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Mothetwell, 30 January 2002 at 10 am. 

A Meeting of the SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION 

PRESENT 

Councillor Hogg, Convener; Councillor Lafferty, Vice-Convener; Councillors Connelly, Gordon, Gorman, 
Hebenton, McGhee, W. Martin, Moran, Morris, G. Murray, Scott and Valentine. 

CHAIR 

Councillor Hogg (Convener) presided. 

IN ATTENDANCE 

David Porch and Fraser MacKenzie, Department of Planning and Environment 
Mary Castles and Sandie Mackay, Chief Executive’s Office. 
Colin Philip, Department of Administration. 
Neil Brown, Department of Community Services. 
Gordon Smith, Department of Housing and Property Services. 
Calum MacKinnon, Department of Social Work. 

APOLOGIES 

Councillors Barrie, Burns and Maginnis. 

SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - MINUTE 

1. There was submitted the Minute of the meeting of the Scrutiny Panel - Strategy and Policy 
Implementation held on 18 December 2001. 

Action: 

to note the Minute of the meeting. 

STIMULATING BUSINESS AND THE ECONOMY 

2. With reference to paragraph 3 of the Minute of the meeting of this Panel held on 24 October 2001 
when -- inter alia, following a presentation by Mr. Porch on stimulating business and the economy, the 
Panel agreed that a report would be submitted to the Panel on:- 

0 land and premises for business - the development of the Council’s business property holdings 
which would include (1) an audit of properties and land held for the purpose of economic 
development; (2) a review of the strategies required to meet the demands of the 21st century, and 
(3) a review of the marketing strategies and legal and administration procedures 
environmental improvement - details of the work presently being undertaken to produce a strategy 
for waste management and contaminated land and the timescales for the presentation of these 
strategies 
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town centres - having noted the funding allocation from the Capital Programme over the next. 
three years and that a funding strategy was not yet in place, information be provided on (1) how 
this year’s allocation to town centres is being divided and when a co-ordinated strategy is likely to 
be forthcoming, and (2) areas owned by the Council within each town centre 
lobbying - action presently underway in relation to the three issues at (1) the completion of the 
strategic road network; (2) Ravenscraig and Gartcosh, and (3) increased investment in road 
maintenance and when the lobbying information will be produced 
business support services - when the outcome of the review being conducted by the Lanarkshire 
Economic Forum is likely to be produced 

there was submitted a report dated 30 January 2002 by the Director of Planning and Environment 
outlining:- 

Land and Premises for Business - Consultants had been appointed to review the Council’s 
business property portfolio and the initial stage of the review was near completion. 

Environmental Improvement - The Scottish Environment Protection Agency (SEPA) had published 
a draft area waste plan which was at the consultation process. The Council’s own waste strategy was 
expected to be in place by March 2003 and should comply with the SEPA area waste plan. 
Consultants had also been appointed to identify and categorise contaminated land sites in North 
Lanarks h ire. 

Town Centres - The Council, in partnership with South Lanarkshire and Scottish Enterprise 
Lanarkshire, had appointed Consultants to report on the problems of the Lanarkshire Town Centres 
and the need for public sector intervention. The Consultants’ report should form a framework for a 
Council strategy for town centres. The Council require to have in place a strategic framework for 
dealing with town centres prior to obtaining funding. He intimated that the Capital Programme 
concentrated on specific improvements within Airdrie, Coatbridge, Kilsyth and Wishaw and 
environmental improvements in other areas. 

Lobbying - The Scottish Executive Central Scotland Transport Study has been investigating the 
problems of the A8 and A80 corridors. The Council had also met the Transport Minister and raised 
the slow progress of Gartcosh Railway Station and the backlog in roads maintenance. A lobbying 
document is being produced by the Lanarkshire Economic Forum, Scottish Enterprise Lanarkshire 
and the Chamber of Commerce to enable a co-ordinated approach to be made to the Scottish 
Parliament on a number of issues in relation to the delivery of transport improvements. 

Business Support Services - An Action Plan has been submitted to the Scottish Executive by the 
Lanarkshire Economic Forum following a review of business support. This concludes that 
streamlining of the Enterprise Trust is necessary which should result in improvements in service 
delivery to businesses looking for support. 

In answer to questions from the Panel, Mr. Porch and Mr. Smith explained:- 

- (1) the Council’s responsibilities in relation to contaminated landfill sites; (2) that the Council was 
waiting on consultants to identify priorities within the contaminated land sites in North Lanarkshire, 
and (3) that the associated problems with cables, pylons and radio masts on land within North 
Lanarkshire did not fall within the Council’s remit regarding contaminated land 

- that a waste plan was being developed by SEPA which was the subject of public consultation and 
would be a pre-cursor to the Council’s own waste strategy 

- that the land and property portfolio was fairly well advanced and would soon be able to be 
accessed by Members. The Department of Planning and Environment were putting local 
information on to a separate Mapping System 
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- the record of recycling in the area and the successful pilot scheme using recycling bins. 
Mr. Porch intimated that landfill tax would make it worthwhile for local authorities to look-at other 
ways to dispose of materials rather than using landfills 

- that the Council ownership within town centres could be identified from the mapping system being 
finalised within the Department of Housing and Property Services 

- that there was European legislation on environmental health improvements and indicated that 
there were many guidelines, targets etc. issued on how to deal with environmental improvements 
e.g. waste 

- that there was a landfill tax credit that private operators of a site must make available for 
environmental projects 

- that the Council were likely to lobby the Scottish Executive prior to the publishing of the multi- 
media studies on the A8 and A80 in May 2002 

Following full discussion, and having regard to the Corporate Plan, the Panel agreed that to avoid 
duplication between this Panel and the Scrutiny Panel - Service Delivery and Performance, the 
Convener of this Panel would discuss the issues raised with the Convener of the Scrutiny Panel - 
Service Delivery and Performance prior to the identification of appropriate action to be taken. 

Action: 

(1) the Convener to discuss areas of overlap with the Convener of the Scrutiny Panel - Service 
Delivery and Performance regarding the areas within stimulating business and the economy, 
and 

(2) the terms of the report be otherwise noted 

PROMOTING SOCIAL INCLUSION 

3. With reference to paragraph 5 of the Minute of the meeting of this Panel held on 18 December 2001 
when, following part of the presentation by Mrs. Castles on promoting Social Inclusion, the Panel 
agreed to continue the matter to a future meeting of the Panel with the following information added for 
deliberation:- 

(a) an abbreviated report of the peer review by Warwick University, and 

(b) further information on tackling fuel poverty and details of the take-up and progress of the 
Central Heating Scheme in the public and private sector, 

there was submitted (1) a report dated 12 December 2001 by the Chief Executive outlining the 
position on:- 

@ 

the social inclusion fund 

the result of the peer review undertaken on 29 October 2001 by Warwick University 
an update of the welfare benefits take-up campaign 
the promotion of Warm Deal and uptake by Council residents 

and (2) a report dated 30 January 2002 by the Sport and Recreation Manager on the provision of 
activities for older people within Sport and Recreation facilities (a) advising that target groups had 
been identified, the needs assessed and appropriate activities devised, and (b) detailing the work 

3 



SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - 
30 January 2002 

currently undertaken and planned by the Department of Community Services to encourage the older 
age groups to participate in an activity. 

Mrs. Castles outlined the position on each of the areas identified including:- 

Warwick Business School Local Authority Social Exclusion Peer Review Programme - the final report 
of the Peer Review by Warwick University had been received and was positive in terms of the 
programmes and projects being undertaken by the Council. The Council required to develop a 
strategy clarifying what members want from local area work. 

The Social lnclusion Fund 2000/01 - short term funding was received for projects making a sustained 
approach to Social Inclusion difficult. 

In answer to questions from the Panel:- 

* in relation to the Peer Review by Warwick University, Mrs. Castles:- 

- intimated that the strengths and weaknesses identified by the Peer Review by Warwick 
University could be made available to the Panel 

- intimated that the Authority could learn from the experience of others and share information 
and ideas to form a new collective identity 

In relation to the Welfare Benefits Take Up Campaign, Mr. MacKinnon and Mrs. Castles 
explained:- 

- that the Welfare Rights Take Up Campaign had been advertised previously and was presently 
being re-launched by using press articles and advertisements, radio adverts and posters 

- that the First Stop Shop dealt mainly with housing, Council Tax and benefits but that an 
integrated approach was being developed. He indicated that an enquiry system was in 
operation which was linked to various Departments for action to be taken on the enquiry and 
provided an audit trail on any enquiry made 

- that the work of the income maximisers in generating benefits was being publicised and that 
other voluntary organisations would be generating more unclaimed benefit 

that the Council, the DSS and other voluntary organisations had been working to eradicate 
benefit fraud and, while there may be an overlap, everybody was working to the same end 

- 

- that a CD rom could be made available to Members on welfare rights 

- the position in relation to unclaimed benefits and the efforts being made to encourage people 
to claim benefits they are entitled to 

In relation to the promotion of Warm Deal, Mrs. Castles explained:- 

- that the private sector statistics on the take up of Warm Deal were collected by EGA and 
could be obtained from the Scottish Executive 

- that, in terms of the Council's Capital Programme, this year 5,580 new heating systems had 
been installed and next year a further 1,637 properties had been identified for upgrade. A 
Community Energy Partnership was to be set up by the Department of Housing and Property 
Services to look at the issue of fuel poverty and how it is being addressed by the Council 
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Mr. MacKenzie explained that to be eligible for Warm Deal a person had to be in receipt of some 
sort of benefit. Mrs. Castles added that in the brochures issued to the private sector regarding 
Warm Deal there was no mention of income restrictions. 

0 In relation to the Social lnclusion Fund, Mrs. Castles explained that a whole range of approaches 
were being developed by the Careers Service with positive outcomes e.g. youth access project. 

0 In relation to the use of leisure sports activities by the elderly, Mr. Brown explained:- 

- that a ramp had been constructed to assist access for the disabled at Wishaw Sports Centre, 
Wishaw 

- that the importance of fitness assessments for senior citizens had been recognised and 
addressed eg. Body Check Bus which was free of charge 

- that assistance should be given to senior citizens groups to help them be more participative 
e.g. provision of suitable premises 

- that many activities were given to those in day care centres but more could be done to 
provide other groups with the same service e.g. chair aerobics. However he stressed that the 
Department had finite resources and had to prioritise activities. He indicated that progress 
was being made in utilising social inclusion funds for group activities. 

Action: 

(1) to note the reports by the Chief Executive and the Sport and Recreation Manager, and 

(2) to note that the Chief Executive was progressing the points identified and would submit a 
report to this Panel on:- 

(a) Warwick Business School Local Authority Social Exclusion Peer Review 
Programme- the strengths and weaknesses of the Peer Review by Warwick 
University to ensure the Council was using best practice in promoting social inclusion; 

(b) Promotion of Warm Deal and uptake by Council residents - the progress made in the 
promotion of Warm Deal to ensure best practice in the Social Inclusion Fund 
Initiative, and; 

(c) the Social Inclusion Fund 2000/2001 - the generalities regarding access to 
employment and training opportunities to ensure that the correct measures had been 
developed to support disadvantaged groups access to sustainable employment. 

DATE OF NEXT MEETING 

4. The next meeting of the Panel was scheduled for Wednesday, 27 February 2002 at 10 am. 

Action: 

to note the date of the next meeting. 
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