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To: Scrutiny Panel - Strategy and 
Policy Implementation 

From: Director of Education 

Subject: The Early Intervention 
Programme in Primary 
Schools 

Date: 7 February, 2002 

Ref: MO’N/AC I 

Purpose 

In response to the recent request for information on the early intervention strategy, to bring 
members up to date with how the strategy is progressing, what the cost to the Council has 
been, the funding fiom the Scottish Executive and the measures taken to evaluate the 
impact of early intervention initiatives. 

Recommendations 

That the Scrutiny Panel notes the information attached. 

Members wishing fbrther information regarding the attached report should contact: 

Michael O’Neill, Director of Education, on 01236 812336 
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North Lanarkshire Council’s Early Intervention Programme 
(now mainstreamed as part of the 3-18 Literacy Strategy) 

Background and Costs 

The single biggest barrier to success in life must be the failure to learn to read and 
write. Children who lack essential literacy skills have low self-confidence, and 
will certainly underachieve at school. For this reason, the Council embarked in 
October 1996 on a comprehensive and highly effective early intervention 
programme designed to ensure that all children learn to read and write with 
confidence and enjoyment from an early stage. In April 1998, Early Intervention 
became one of nine ‘Core Programmes’ funded via a three-year Excellence Fund 
cycle. 

This current financial year, April 2001 - March 2002, marks the third year of the 
Excellence Fund. In this current year, the total funds available for Early 
Intervention in North Lanarkshire is &1,055,152. Of this, &854,225 is funded by 
grant from the Scottish Executive through the Excellence Fund, and &200,927 is 
comes from Council funding 

The Early Intervention Programme as part of the 3-18 Literacy Strategy 

Five years on, the Early Intervention Programme has achieved its objectives and 
has now been mainstreamed as part of the authority’s overall literacy strategy. As 
is evident from the results (see graphs below) this strategy has already had a 
profound impact on ‘closing the gap’ for North Lanarkshire children, and NLC 
packs, initiatives and training have been much in demand in other Scottish 
authorities. 

Early Intervention work continues apace, however. A literacy base has been set 
up in Noble Primary School, and an intensive programme of staff development 
continues to be rolled out across all primary schools in North Lanarkshire. The 
strategy for early literacy is characterised by the following: 

+ 
+ 

A curricular framework for P1 and P2 , now rolled out to all primary schools; 
Staff development and support via the Primary Literacy Team; 
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+ 

+ 

Nursery nurses appointed to support literacy development in the 53 most 
disadvantaged primary schools; 
An intensive ‘Reading Recovery’ programme established to target the P2 
children most at risk from literacy failure via daily, one-to-one tuition. (NLC 
is the only authority in Scotland to offer Reading Recovery); 
Literacy Coaches in every school to help teachers support vulnerable 
children; 
Involvement of parents in supporting their children’s learning; 
‘Kick-start in Reading’ posters, to encourage boys to read; 
The NLC Reading and Writing Pack, used Pl-P7. 

+ 

+ 
+ 
+ 

Impact of the early Intervention Programme as part of the overall literacy 
strategy 

As a result of intensive efforts to improve literacy across the authority, there has 
been a most encouraging rise in children’s attainment in Reading and Writing. For 
example, as a result of intensive efforts to improve literacy, the percentage of 
children in primary 2 achieving Level A in Reading has risen steadily during the 
period 1998-2001 , from 2 1 % in 1998 to 5 1 % in 200 1. An increase in the 
percentage of children achieving level A in Writing is also evident, with 7% of 
children achieving Level A in Writing in 1998 rising to 35% in 2001. 

A graph showing steady improvement in Reading 5-14 over the period 1999 - 
2001, at every level, is given below. The figures are expressed as a percentage of 
the total primary 2,3,4,6 and 7 roll. Despite being the 2nd most deprived 
authority, North Lanarkshire figures overall now exceed the national average in 
Reading. 
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A graph showing steady improvement in Writing 5-14 over the period 1999 - 
2001, at every level, is given below. The figures are expressed as a percentage of 
the total primary 2,3,4,6 and 7 roll. Despite being the 2nd most deprived 
authority, North Lanarkshire figures overall now match the national average in 
Writing. 
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Members wishing further information regarding the attached report should contact: 

Michael O'Neill, Director of Education, on 01236 812336 


