
To: Scrutiny Panel - Strategy and 
Policy Implementation 

From: Director of Education 

Date: 8 February, 2002 

Ref: MO’N/AC 

Purpose 

Subject: Progress on measures to 
address motivation and ambition in 
pupils, with particular focus on 
widening access to further and higher 
education via the GOALS programme. 

In response to the recent request for information on extending initiatives to promote 
confidence, self-esteem and motivation in pupils, to bring members up to date with how 
the department is addressing this issue, with particular regard to the problem of lack of 
ambition in hrther and higher education 

Recommendations 

That the Scrutiny Panel notes the information attached. 

U 

Members wishing hrther information regarding the attached report should contact: 

Michael O’Neill, Director of Education, on 01236 812336 



North Lanarkshire Department of Education 

Measures to promote confidence, self-esteem and motivation in pupils, 
with a particular focus on widening access to further and higher 

education via the GOALS programme 

1. Background: Raising Achievement for All 

1.1 Recognising the links between deprivation and underachievement, the education 
department’s Raising Achievement for All policy focuses heavily on the need to 
promote confidence, self-esteem, motivation and high aspirations in young 
people. ‘Aiming Higher’ is the department’s motto, and last year’s Spotlight on 
Success Awards Ceremony provided an opportunity to celebrate the many 
initiatives undertaken by establishments across the authority in pursuit of this 
objective. 

1.2 Additionally, the department has embarked on a range of centrally-run initiatives 
designed to raise achievement in this broadest sense. These include Summer 
‘step-up’ programmes for primary pupils making the transition to secondary, 
Easter Schools for S5/6 students held in partnership with the three Further 
Education Colleges, the NOF-hnded Music and Sports Colleges and the Aiming 
Higher with Outward Bound! Programme, aimed specifically at helping S4 
students develop a greater awareness of their own potential to achieve. All 
initiatives are targeted, wherever possible, at students whom it is felt will most 
benefit from some extra support in developing their confidence and self-esteem. 

2. The GOALS programme: widening access to further and higher education 

2.1 Recognising the barriers facing students in accessing Further and Higher 
Education, North Lanarkshire Council has entered into partnership with the West 
of Scotland Wider Access Forum to provide a range of activities for P6 to S6 
students in six secondary schools and their associated primary schools (4 1 
establishments in all). The partnership, which encompasses a number of other 
authorities in the West of Scotland, includes Glasgow University, Paisley 
University, Glasgow Caledonian University, Strathclyde University, Glasgow 
School of Art, the Royal Scottish Academy of Music and Drama, and (more 
recently) a number of Further Education Institutions. 



2.2 The programme, funded jointly by the Scottish Higher Education Funding 
Council and by participating authorities, is called GOALS: Greater Opportunities 
for Accessing Learning in Scotland. Its aim is to target support at young people 
and their parents in areas where Further and Higher Education is less likely to be 
part of family or community expectations. By immersing students (P6 to S6) in a 
range of stage-appropriate activities involving with students and taking place on 
university campuses, it is hoped to encourage students to think about and prepare 
for further or higher education as a natural progression from school. 

2.2 The six secondary schools participating in the GOALS programme in North 
Lanarkshire, along with their associated primaries, are Braidhurst High School, 
Calderhead High School, Coatbridge High School, Columba High School, 
Cumbernauld High School, and St Margaret’s High School, all selected because 
they numbered amongst the schools with the lowest rates of progression to Higher 
Education in the west of Scotland. Scottish Enterprise Lanarkshire and the 
Education Business Partnership have contributed to the matched funding provided 
by the education department for the six secondary clusters to participate. In this 
second year of the GOALS programme, Motherwell North SIP has contributed the 
costs of Braidhurst High School cluster. 

2.3 The GOALS programme provides a diverse range of activities and support 
mechanisms for young people, year on year. These include 

+ 

+ 

Visits from Link students in P6 and P7, incorporating a range of projects 
including website design; 
Junior University in S 1 and S2, involving Link students and Saturday 
University; 
Campus visits for S3; 
Summer Academy @ Strathclyde for S3 
University Experience in S4 (October Week); 
Pre-UCAS counselling in S5 and S6; 
The Top-Up programme in S5 and 6 (in support of university entry); 
Artists and Designers in Education; 
Drama workshops from RSAMD. 

3. Impact of the GOALS Programme 

3.1 Clearly, the effects of GOALS programme will best be seen a number of years 
down the line, once young people have had the opportunity to progress through 
the whole programme. However interim results are encouraging, and show that 
the individual activities have been highly rated by those who participated. The 
Summer Academy @ Strathclyde has been particularly highly rated: last summer 



2 18 S3 pupils participated in the two week programme at Strathclyde University, 
including 128 young people from non-GOALS schools. 

Members wishing further information regarding the attached report should contact: 

Michael O’Neill, Director of Education, on 01236 812336 


