
NORTH LANARKSHIRE COUNCIL 

To: SCRUTINY PANEL Subject: COMMUNITY SAFETY & 
STUTEGY & POLICY IMPLEMENTATION DEVELOPMENT 

From: DIRECTOR OF COMMUNITY SERVICES 

Date: 11 MARCH 2002 kef:  

REPORT 

1. 

2. 

PURPOSE OF REPORT 

The purpose of this report is to advise the scrutiny panel on the progress made by the Community Safety 
and Development Corporate Working Group in the development of the key actions of the theme. 

CONTEXT 

The Corporate Plan, produced in 2001, identifies 7 themes which require attention both through 
corporate efforts of the authority working on its own and through working in partnership with other key 
agencies. The plan also provides a focus and framework for the planning and management of services 
and identifies aims and actions that need to be taken to address the themes. 

The management framework for the plan requires the establishment of corporate working groups on 
each of the themes which are: 

Promoting social inclusion 
Encouraging life long learning 

Developing the organisation 

Stimulating business and the economy 

Improving health wellbeing and care 
Improving housing and the environment 
Promoting community safety and development 

This report is principally concerned with promoting community safety and development. 

The Corporate Plan clearly sets out the strategic context within which it has been developed. That is: 

The Scottish Parliament 
Modernising local government 

Power of community initiative 

Achieving social inclusion 

Finance and three year budgeting 

Improving services and achieving best value 
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In the context of community safety and development there have been a number of developments within 
the last 2 years which impact on this theme. 

1. 
2. 
3, National Community Safety Forum 
4. 
5 .  

Threads of success - A Study of Community Safety Partnerships in Scotland, Scottish Executive 
Safe and Sound - Self Assessment Guide for Partnership, Audit Scotland 

Race Relations Amendment Act 2000 
National Strategy for Domestic Abuse 

3. COMMUNITY SAFETY & DEVELOPING CORPORATE WORKING GROUP 

The Community Safety & Developing Corporate Working Group is chaired by the Director of 
Community Services. The first meeting of the group took place on 24 August 2001. Subsequent 
meetings have occurred on a 6 weekly basis. The remit and membership of the group is contained as 
appendix 1 of this report. 

It was necessary, at an early stage in the life of the group, to consider the definition and scope at 
community safety and development. Clarification was required on whether the group should consider 
community safety and development therein or community safety and community development. 
Recognising that this matter had the potential for long and protracted discussion it was agreed that the 
latter, namely community safety and community development be defined as the scope of the groups 
remit. This decision was informed by the aims as detailed in the Corporate Plan specifically 

0 

0 

Aim 1. Implement the Community Safety Strategy 
Aim 2. Develop and empower local communities 

0 Aim 3. Work in partnership and support the voluntary sector. 

Appendix 2 attached provides details of the progress made to date in respect of each of the actions 
contained within the sector on Community Safety & Development in the Corporate Plan. 

In addition to the stated actions, the groups remit has been extended to include the development of the 
Cultural Strategy for North Lanarkshire. This will be developed through a sub group formed 
specifically for this purpose. Progress will be reported and monitored through the existing management 
framework. 

4. NORTH LANARKSHIRE COMMUNITY SAFETY PARTNERSHIP 

North Lanarkshire Community Safety Partnership is the strategic partnership reporting directly to the 
North Lanarkshire Partnership. 

Partnership was chaired by the Divisional Commander, Strathclyde Police. This is a new arrangement 
and follows on from the authority convening the group since its inception in 1998. 

The establishment of the Corporate Working Group is significant in supporting the Partnership, 
particularly in its ability to support and co-ordinate departmental and interdepartmental activity. Details 
of the membership of the North Lanarkshire Community Safety Partnership are contained in appendix 3 
of this report. 
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5. SCOTTISH EXECUTIVE COMMUNITY SAFETY AWARDS 

This year sees a significant change in the way in which the Scottish Executive supports community 
safety. Challenge competitions have been suspended and replaced with Community Safety Awards. 
Subject to Scottish Executive approval of the North Lanarkshire community safety action plan an 
allocation based on population and crime levels will be received into the Community Safety 
Partnership. Spending proposals have been considered and approved by P & R committees, 

6. CONCLUSION 

The potential scope of the agenda is extremely large and spans a breadth of activity, which cross cuts 
with other thematic corporate working groups. 

Clearly progress has been made under the 3 aims and management and partnership arrangements are 
developed. It is evident that there is need to review the actions as detailed in the corporate plan to 
ensure that those actions points adequately reflect the tasks required to be undertaken to achieve the 
stated aims. The working group will consider over the course of the next 3 months. 
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Appendix 1 

COMMUNITY SAFETY & DEVELOPMENT 
CORPORATE WORKING GROUP 

Remit 

0 To implement aims and actions identified in the Council’s Corporate Plan and the 
Community Plan. 

0 To co-ordinate inter departmental and partnership working and establish the most 
effective means and mechanisms whereby the aims can be achieved. 

0 To develop action plan to be reviewed quarterly and annually providing input to 
the Corporate Management Team. 

To co-ordinate any approved cross cutting reviews of services and activities. 

To manage all supporting Working Groups 

To consider joint resource issues 

To develop appropriate outcome measures 

To co-ordinate all consultation and research activity. 

0 

0 

0 

0 

0 

Membership 

Paul Jukes 
B arbara Phillib en 
David Knight 
John Gormley 
John Marran 

Murdo McIver 
,Tom Cowan 
Jim Scullion 

Director of Community Services, Community Services 
Principal Officer (Development), Community Services 
Community Safety Officer, Chief Executive 
Service Development Manager, Housing and Property 
Traffic and Transportation Manager, Planning and 
Environment 
Head of Educational Provisions, Education 
Criminal Justice Co-ordinator, Social Work 
Service Manager (Criminal Justice), Social Work 

I.\ENVSVS - I I)live\Ops\O50COMSA\corporate working group remit.doc 



Appendix 2 
Scrutiny Panel 27.03.02 

AIM 1 - IMPLEMENTING THE COMMUNITY SAFETY STRATEGY 

Community 
Safety Audit 

1 .I Agree suite 
of indicators. 

1.2 Compile data 
sets and 
baselines 

1.3 Compare 
across 6 NL 
Areas 

1.4 Input into 
GIS system 

1.1 Draft 
suite of 
indicators 
already 
circulated. 

1.2 Some 
data sets 
already 
agreed 8, 
available 

1.314 see 
comments 

1.1 Dec. 
2002 

1.2 Dec. 
2002 

1.3 April 
2002 

1.4 see 
comments 

1.2 50% 

1.3 25% 

1.4 see 
comments 

Community 
Safety 
Partnership 
Officer 
Chief 
Executives 
Dept. 

the North Lanarkshire Partnershk Board data 
sharing project, the Community Plan monitoring 
framework and the development of Area profiles. It 
involves correlation of data sets across several 
agencies including the police, fire service and 
health board and the time-scale is therefore subject 
to the speed of development within these 
organisations. Considerable progress has been 
made in relation to police related data and this is 
now available at Area Level and incorporated into 
the 6 area profiles. 

Progress is also being made in relation to Transport 
data (eg: volumne / speed) and a pilot project is 
currently underway to input this information into the 
GIS system 



Expand CCTV 
coverage of 
public places 

proposals for 
new systems 

IMUNITY SAFETY STRA 

for several 
systems 
already 
under 
considerati 
on 
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EGY 

Proposals at 
various 
stages of 
completion 

see comments 
Leaddepends 
on which Dept. 
developing 
system. 

Housing - 6 camera system - Tannochside to be 
installed early 2002. 
North Lanarkshire CCTV Ltd - 4 camera system - 
Kilsyth 
Town Centre - to be installed end 2001. 
Further public space systems are proposed at 
Petersburn, Airdrie, (3 cameras) Cumbernauld 
Town Centre (6 cameras) and North Motherwell, 
( I  1 cameras). Funding is currently being sought 
and installation can commence when the funding is 
agreed. 
Education - CCTV currently being installed at all 26 
secondary schools. 
Social Work - CCTV now installed at all Childrens 
Homes. 
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EGY 

3 
Increase refuge 
provision for 
victims of 
domestic abuse 

3.1 Accessing 
Services 

Support children 
and young 
people to access 
services 

Develop services 
for men who 
abuse 

I .  I Develop 
proposals for 
further refuge 
provision 

Secure funding 
to develop 
children’s 
support workers. 

Co-ordinate 
existing services 
to children and 
young people. 

Develop 
mandatory 
programmes for 
men as a 
disposal for 
court. 

Develop support 
for women 
whose partners 
are involved in 
programmes. 

April 2002 

April 2003 

April 2003 

April 2003 

100% 

1% 

Com m u n i ty 
Services 

North 
Lanarkshire 
Community 
Safety 
Partnership - 
Domestic 
Abuse 
Working 
Group. 

Increasing refuge provision is an ongoing part of the 
Domestic Abuse Strategy being developed through 
the Multi Agency Domestic Abuse Working Group. 

Action is this area is summarised into 4 distinct area 
of activity 
1. Accessing services 
2. Education and Training 
3. Information Sharing and Data Collection 
4. Management and Monitoring 

Key actions, tasks and timescales have been 
produced and currently out for initial consultation 
with members of the Domestic Abuse Working 
Group, details are of which have been incorporated 
into the this document 

General UpdateINarrative 
A funding bid has been made to the Scottish 
Executive to increase the accommodation for 
additional 6 spaces for women and their children. 
Other related activity on this field is in the 
development of a 3 year action plan to tackle 
domestic abuse which takes account of the National 
Strategy of Prevention, Protection and Provision. 

2 new funding bids are being made to the Scottish 
Executive firstly to extend the Domestic Abuse Co- 
ordinators post to enable the key action to be 
progressed. The second bid takes account of the 
need to support children living in refuges and 
temporary accommodation. Match funding for both 
projects is already in place from the external 



Support women 
to access safe 
accommodation 

Develop 
arrangements for 
keeping women 
informed of 
criminal 
proceedings. 

Develop 
responses, which 
challenge 
abusive 
behaviour. 

Develop 
voluntary 
services to 
ating in deto 
address their 
behaviour 

Increase refuge 
provision. 

Expand suitable 
temporary and 
permanent 
housing. 

FETY STRA 

March 2003 

Ongoing 

March 2005 

2002-2004 

5% 
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Increase 
women's 
confidence in 
services 

Support women 
who have been 
raped or sexually 
assaulted 

Raise awareness 
of abuse and its 
impact in the 
workplace 

Improve 24hr 
services to offer 
women a range 
of information 
and options. 

Produce 
resource 
information pack 
for women and 
children. 

Increase 
counselling 
services for 
Nomen 

Produce 
information for 
employers/mana 
gers. 

Promote 
awareness of 
support sources 
to employees. 

2004 

June 2003 

March 2005 

December 
2003 

December 
2003 
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Informing 
agencies about 
services 

Informing the 
community 

information for 
women on 
service 
standards, which 
support women 
living with 
domestic abuse 

Disseminate 
information on 
services 
including criteria 
for referrals, 
service 
standards and 
how to access 
services 

Produce publicity 
material to 
heighten 
awareness of 
domestic abuse 
and its effects on 
women and 
children. 

Standardise 
referral 
procedures. 

June 2003 

Ongoing 

December 
2002 
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AIM 1 - IMPLElC 

To develop a 
framework to 
monitor the 
effectiveness of 
the strategy and 
manage its 
delivery. 

I 

Review statistical 
data to plan and 
improve service 
delivery. 

Establish 
consultation with 
women and 
children to gather 
views on 
services. 

Review 
membership and 
operational 
arrangements of 
the Domestic 
Abuse Working 
Group. 

FEW S T M  

3ecem ber 
2002 

3ngoing to 
2005 

December 
2002 
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Review the 
effectiveness of 
the strategy as 
its impact on 
Nomen and 
children where 
domestic abuse 
is compounded 
by disability, 
ethnicity and 
geographical 
location 
4 
Introduce Youth 
Shelters and 
other facilities for 
young people 

Monitor key 
actions and tasks 
to ensure they 
take account of 
needs arising 
from ethnicity, 
disability and 
geographical 
Isolation 

1.1 Secure 
funding for 6 
youth 
shelters 

1.2 Identify sites 

1.3 consultation 
with 
com m u n i ty 
and youth 

1.4 construct 
shelters 

IMUNITY S 

March 
2002 

May 2002 

F E W  STRATEGY 

Ongoing to 
2005 

January 
2002 

March 2002 

March 2002 

August 2002 

1.1 100% 

75% 

75% 

0% 

Sandra 
Mousdale 

Community 
Services. 

Consultations with young people and community 
groups in progress. Majority of sites identified. 

1.2 4 of 6 locations identified and agree 

All equipment ordered 
Timeline installations agreed with companies and 
grounds maintenance. 
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AIM 1 - IMPLEMENTING THE COMMUNITY SAFETY STRATEGY 

5 Increase 
investment in 
Roads and 
Lighting 

TBA Further 
sites for 
‘Safer 
routes to 
School’ 
project 
already 
identified 
awaiting 

Community Care section of Social Work Dept. 
increasing investment in perimeter lighting to a 
number of residential homes and day centres. 

Submissions being made by Planning & 
Environment through Capital bidding process for 
road & lighting renewal contracts. 

The Council invested an additional €2.9 million this 
financial year 2001 / 2002 in renewinghmproving 
roads and lighting infrastructure as well 
implementing the first phase of the 20’s Plenty road 
safety initiative throughout the whole Council area. 
We have been successful in our bid to SEDD for 
grant funding to take part in the national pilot for 
child pedestrian training schemes. This pilot will 
commence in Mav 2002. 
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AIM 2 - DEVELOP AND EMPOWER LOCAL COMMUNITIES 

1 
Develop a forum 
3f black and 
ethnic minority 
people 

1.1 
Undertake audit 
of service 
provision. 

1.2 Establis.. 
Race equality 
consultative 
forum 

Produce Race 
Equality Strategy 

Research 
project 
already 
u n de rwa y 

April 2002 

Feb 2002 

November 
2002 

85% Community 
Services Dept. 

Community 
Services - 
Lead 
Department 

The West of Scotland Race Equality Council has 
been commissioned to assess barriers for black & 
ethnic groups in accessing council services and 
project brief includes establishment of a forum. 

Report is in its final draft stage and awaiting minor 
updates from its author. Final report will be 
available by April 2002. 

A report from Director of Community Services to 
the corporate management team has been 
prepared which highlights issues relating to the 
development of the Forum itself and the wider 
issues relating to Race Relations. 

Launch arrangements for forum to be confirmed. 
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AIM 2 - DEVELOP AND EMPOWI 

area based 
Youth For a 

1.2 Establish a 
North 
Lanarkshire 
Youth Council 

1.3 NL Youth 
Partnership 
And 
Mem ber/Off icer 
Group merged. 

1.4 Support NL 
MSY P's 

1.5 Peer Led 
Training Pack 

1.6 HOST 
Scottish Youth 
Parliament AGn 

1.7 Support Reel 
Time music 
Project initiative 

Z LOCAL C 

Implement 
ation 
already 
underway 

Interim 
Youth 
Council 
established 

Monthly 
meetings 

Complete 

f82,000 
funding 
secured 

iMMUNlTlES 

May 2002 

May 2002 

Jan 2002 

Aug 2001 

March 2001 

May 2003 

80% 

80% 

100% 

100% 

100% 

40% 

Com m u n ity 
Education 

Community 
Services 

Community 
Services 

Community 
Education 

N LC 

Community 
Education 

North Lanarkshire Youth Partnership established- 
Draft Youth Inclusion Strategy being developed. 2x 
issues based forums being developed, young 
carers and young Asians. 

Series of consultation events being planned. 
Pilot research project with young people in 
Coatbridge recently completed. 
Youth Strategy video being planned. 
Youth Conference 20 Jan. 2002 

Range of future plans in development with % day 
planning event being organised. 

3rd AGM of Youth Parliament 15/16 March, 15 North 
Lanarkshire MSY P's attending. 

Project co-ordinator employed in post 04/03/02. 
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AIM 2 - DEVELl 9 AND EMPOWI 

1.8 Develop 
'Investing in 
Young People 
Award' Scheme 

1.9 Develop and 
produce an NL 
Youth strategy 
CD 

1.10 Undertake 
comprehensive 
research within 
Coatbridge and 
Motherwell North 
on YP's needs 
and perceptions. 

1.11 IS'Annual 
YS Review 
Conference 
20/1/02 

t LOCAL C 

Consultant 
preparing 
report 

Coatbridge 
complete. 

June 2002 
launch 

M'well North 
April 2002 

iall Concert 
20/2/02 

30% 

55% 

100% 

10% 

100% 

NLC 

Community 
Services 

Community 
Education 

Community 
education 

Youth Strategy 
M/O Group 

Presentation to Education, Housing Social Work 
and South Coatbridge SIP 14/03/02. 

Funding secured. New questionnaire developed. 

Report drafted and available 
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3 
Work with 
community 
organisations to 
attract external 
funding 

4 
Review and 
streamline 
Community 
Grants 
5 
Implement a pilot 
Rural and Small 
Communities 
Improvement 
Plan 

3rd meet the 
Funders Seminar 
planned for 
18/04/02 

? LOCAL C 

Meet the 
Funders 
Seminar 
held on 
Thursday 
22 
November 

A series of “Meet the Funders” Seminars planned 
for 2001 - 2002. 

Funders involved were : Lottery Community Fund, 
Coalfields Regeneration Trust, CElS Community 
Chest, North Lanarkshire Forward, SCVO Global 
Fund and all three local CVS’s. 

Additional funders invited from Motherwell North, 
South Coatbridge, North Lanarkshire SIP’S, 
Heritage Fund, Sport Scotland, Arts Council 

VFM study was completed in January of this year. 
An officers group from the departments responsible 
for dispersing funding will meet in March to action 
the recommendations of the VFM report. 

The Council in conjunction with Strathclyde 
Passenger Transport implemented a pilot demand 
responsive “Ring and Ride” bus service for the rural 
community, which was not well served by existing 
public transport. We are participating in delivering 
“Reviving our Rural Areas” in association with 
Lanarkshire Rural Partnership. 
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AIM 3 -WORK IN PARTNERSHIP AND SUPPORT THE VOLUNTARY SECTOR 

Develop a 
Voluntary Sector 
Strategy 

Assist in the 
development of 
three Councils 
for Voluntary 
Service 
3 
Develop with 
partners a Web- 
based database 
of voluntary 
organisations 

Ongoing r 
I 

Executives 
Off ice 

Chief 
Executives 
Off ice 

Planning & 
Environment 
Department 

The consultation-period ended 28 February. The 
final document will be published and launched in 
April. The 3 working groups will continue to work 
on the action plans. 
Service level agreements with the 3 CVS’s have 
now been developed. Core funding (€10,000) for 
each CVS from the departments Annual grants 
budget will be considered by P&R committee. 

Monklands Association for Voluntary Services has 
been contracted to develop a web based database. 
Planning & Environment dept are leading this 
initiative on behalf of the partner agencies. The 
funding for 3 years has been secured from the 
partners and the Launch will be ?? 
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North Lanarkshire Community Safety Partnership 

North Lanarkshire Council 

NHS Lanarkshire 

Strathclyde Fire Brigade 

North Lanarkshire CCTV 

Procurator Fiscal 

ROSPA 

British Transport Police 

Strathclyde Police 
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