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SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - 27March 

2002 

Motherwell, 27 March 2002 at I 0  am. 

A Meeting of the SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION 

PRESENT 

Councillor Hogg, Convener; Councillors Barrie, Connelly, Gordon, Gorman, Hebenton, McGhee, G. Murray 
and Valentine. 

CHAIR 

Councillor Hogg (Convener) presided. 

IN ATTENDANCE 

Paul Jukes and Barbara Philliben, Department of Community Services. 
Mary Castles and David Knight, Chief Executive's Office. 
Alastair Ashley, Department of Administration. 

APOLOGIES 

Councillors Cefferty, Maginnis, J Martin, W Martin and Moran. 

SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - MINUTE 

1. There was submitted the Minute of the meeting of the Scrutiny Panel - Strategy and Policy 
Implementation held on 27 February 2002. 

Action: to note the Minute of the meeting. 

PROMOTING COMMUNITY SAFETY AND DEVELOPMENT 

2. There was submitted a report dated 11 March 2002 by the Director of Community Services on 
Community Safety and Development outlining the aims and progress to date to 

e implement the Community Safety Strategy 

develop and empower local communities 

work in partnership and support the voluntary sector 

e 

e 

Thereon, Mr Jukes made a presentation to the panel highlighting 

e the importance of partnership working when initiating work in relation to Community Safety 

that although the aims of the Corporate theme had been identified within the Corporate Plan, 

and Development 

the complexity of the scale and nature of activities and the fact that most of the activities were 
part of an ongoing process was not immediately obvious and this had been reflected in the 
action plan. 

e 
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In answer to questions from the Panel, Mr. Jukes, Mr. Knight and Mrs. Philliben explained:- 

- that in relation to increasing refuge provision for victims of domestic abuse, the strategy to 
keep women informed of criminal proceedings was being rolled out in 2003/2005 and being 
delivered in conjunction with partner agencies 

that the Community Safety and Development Corporate Working Group was linked to the 
North Lanarkshire Partnership and all the agencies involved were at different stages when 
dealing with community safety. Discussion took place on member involvement in the Working 
Group. 

that North Lanarkshire Council was a lead agency in the way CCTV was used. However, 
problems had been identified in (1) the monitoring space available in police offices; (2) the 
number of CCTV monitors an officer could monitor at one time, and (3) the police response to 
any incidents. There had been pressure to centralise and consolidate into existing facilities 
rather than taking a fragmented approach with CCTV coverage. A feasibility study was to 
take place on centralising monitoring and the activities taking place in Glasgow and South 
Ayrshire in relation to CCTV were being monitored. It was pointed out that, even if there had 
been no police response to a particular incident, the incident was recorded and could be used 
in evidence. 

that Cumbernauld Town Centre CCTV had previously been linked to the development of the 
town centre but was now being treated as a priority in its own right. 

that in relation to quality of life, the perception and fear of actual crime was seen as a real 
problem within North Lanarkshire. However the number of crimes in North Lanarkshire was 
below the national average. A successful Pilot Project had been undertaken at Seafar, 
Cumbernauld by redirecting resources to improve the safety of the environment. 

that the Department of Housing and Property Services had budget responsibility for the 
problem of graffiti within North Lanarkshire. Discussion took place on the use of managed 
landscapes to prevent graffiti on buildings. It was indicated that the Council only removed 
graffiti from Council owned premises. An example was given of work done in St. Denis, 
France where local youths did artwork on the sides of buildings and where graffiti was 
removed during the night. The emphasis was placed on involving local people and the 
Council taking immediate action on the problem. Discussion took place on the possibility of 
using a general fund outwith the Housing HRA Account to remove graffiti immediately from 
both public and private properties. 

that youth shelters had been introduced in areas. These shelters were basic structures where 
youths could be observed and have access to youth and community workers. 

Following a full discussion, and having regard to the Corporate Plan, the Panel agreed that further 
information was required on the initiatives being developed to take forward Promoting Community 
Safety and Development including (1) in relation to the expansion of CCTV coverage of public places, 
the funding required to centralize the monitoring of CCTV throughout North Lanarkshire; (2) in relation 
to the protection of people’s right to live in confidence without fear for their own or others safety at 
home, work, school and play, increased funding, possibly from a general Council budget, for the 
removal of graffiti from public/private property throughout North Lanarkshire, and (3) in relation to the 
policy to increase refuge provision for victims of domestic abuse, the use being made of government 
funding in relation to the targets identified within Appendix 2 to the report by the Director of 
Community Services. 

Action: 

(1) to note the report by the Director of Community Services, and 
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(2) to note that the Director of Community Services was progressing the points identified and 
would submit a report to this Panel on:- 

(a) expansion of CCTV coverage of public places - the funding required to centralize the 
monitoring of CCTV throughout North Lanarkshire; 

(b) implementation of Community Safety Strategy - increased funding possibly from a 
general Council budget, required to remove graffiti from public/private properties 
throughout North Lanarkshire, and 

increase refuge provision for victims of domestic abuse - the use being made of 
government funds in relation to the targets identified within Appendix 2 to the report. 

(c) 

STRATEGY AND POLICY IMPLEMENTATION SCRUTINY PANEL - UPDATE REPORT 

3. There was submitted a report dated 19 March 2002 by the Chief Executive on the work of the Panel 
(1) advising that the Panel had considered the corporate themes of 

0 stimulating business and the economy 

0 promoting social inclusion 

encouraging lifelong learning 

a improving health, wellbeing and care 

(2) outlining the main areas explored by the Panel on (a) stimulating business and the economy in 
relation to (A) land and premises for business; (6)  town centres; (C) lobbying/influencing the Scottish 
Executive; (D) business support services, and (E) environment and improvement, and (b) promoting 
social inclusion in relation to (A) the results of the Peer Review undertaken by Warwick University; 
(6)  an update on the welfare benefits take-up campaign; (C) the promotion of warm deal and uptake 
by Council residents; (D) the social inclusion fund, and (E) the use of leisure/sports facilities, 
downtime and the possible use by elderly residents, and (3) intimating that in relation to three of the 
corporate themes, no further action had been required at this time. 

Thereon, Mary Castles advised the Panel that the Policy and Resources Committee at its meeting on 
26 March 2002 had agreed to remit the issues in relation to stimulating business and the economy to 
the Planning and Environment Committee and the Policy and Resources (Property) Sub-Committee to 
progress and monitor further developments. It was emphasised that the responsibility for progressing 
recommendations made by the Panel on priority themes lay with the appropriate Committee/Sub- 
Committee of the Council. The Convener indicated that the Panel would revisit the priority themes at 
a later date to ensure that the actions arising from the Corporate Plan were being adequately 
progressed. 

Action: to note the terms of the report. 

DATE OF NEXT MEETING 

4. The next meeting of the Panel was scheduled for Wednesday, 17 April 2002 at 10 am. 

Action: to note the date of the next meeting. 
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