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Purpose of the Report 

The purpose of this report 
implementing the action plan 
Council’s Corporate Plan. 

is to update the Scrutiny Panel on progress made towards 
to develop the organisation as part of the implementation of the 

Background 

The Corporate Plan for 2001 -2004 seeks to address six key strategic issues:- . . Promoting Social Inclusion . Encouraging Lifelong Learning . . . 

Stimulating Business in the Economy 

Improving Health Wellbeing and Care 
Improving Housing and the Environment 
Promoting Community Safety and Development. 

A seventh priority theme “Developing the Organisation” facilitates and supports the overall 
process of addressing each of the above strategic priorities. 

Since April 2000 an eight point action plan has been progressed developing the organisation 
t0:- 

1 ) Modernise the Authority 
2) Improve Corporate Working Communication and Identity 
3) Streamline Strategic and Financial Planning 
4) Improve Financial and Budget Management 
5 )  Fulfil1 the Council’s Community Leadership Role. 
6) Make the Best Use of People within the Organisation 
7) Make the Best Use of Property Assets to Support Service Delivery 
8) Achieve Continuous Improvement through Best Value 

A copy of the relevant section from the Corporate Plan providing further background on the 
above action plan is attached at Appendix 1. 



2.4 In order to drive forward the implementation of the key elements of this action plan Corporate 
Working Groups have been established as undernoted:- 

(a) External Funding - lead officer - Head of Accounting Services 
(b) Human Resources - lead officer - Head of Personnel Services 
(c) Modernising Government - lead officer - Assistant Chief Executive 
(d) Public Private Partnerships - lead officer - Commercial Partnerships Manager 
(e) Corporate Communications - lead officer - Corporate Communications Manager 
(f) Best Value - lead officer - Director of Administration 
(9) General Services Capital Programme -lead officer - Director of Finance 
(h) HRA Capital Programme - lead officer - Director of Housing & Property Services 
(i) IT Strategy - lead officer - Head of IT Services 
(j) Property Utilisation - lead officer - Head of Property Services. 

2.5 Each of the above Corporate Working Groups include representation from Departments 
across the Council and six monthly reports are made to the Corporate Management Team 
reviewing progress against the action plans being progressed in support of the Council's 
overall Corporate Plan. 

3. Review of Progress and Future Targets 

3.1 Appendix 2 to this report summarises the main achievements against the eight point action 
plan to develop the organisation during 2000/2001 along with a summary of the action plan 
which has been progressed during 2001/2002. 

3.2 Appendix 3 to this report provides a summary of the key actions to develop the organisation 
which are included in the recently agreed performance plan for 2002/2003 to develop the 
organisation along with specific target outcomes. 

3.3 As can be seen from Appendix 2, overall, good progress has been made in taking forward the 
action plan which will be the subject of ongoing review to ensure that this reflects the 
changing environment within which the Council requires to operate. 

4. Recommendation 

It is recommended that the Scrutiny Panel reviews this progress report on the development of 
the organisation and considers any issues which require any further examination in terms of 
the Panel's role in monitoring the implementation of the Corporate Plan. 

Chief Executive 
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APPENDIX 1 

6.7 DEVELOPING THE ORGANISATION 

Themes establish the priorities of the Council and set directions for  the  next three years. A 
systematic approach has been adopted in selecting themes and preparing the  Plan, with 
contributions from departments of the  Council and Elected Members, All participants 
recognise the  final theme - Developing the Organisation - is cr i t ical t o  the successful 
implementation of the Plan. 

Sound and Effective Corporate Management Arrangements 
The establishment of the performance management framework enables a more integrated 
and streamlined approach t o  be adopted for strategic planning. The following diagram 
summarises the  main corporate management processes of the authority and proposed 
improvements: 
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Corporate Plan proposals and actions on themes will: 
t 

t 

o 

cover a period of three years 
be led by the  corporate management team 
be communicated t o  local communities, s ta f f  and partner organisations 

The Performance Plan will: 
4 draw together the  council's key actions f o r  the  coming year 
+ be subject t o  annual review and public reporting 

Three-year Service Plans will: 
+ 
+ revenue / capital budgets. 

directly link t o  corporate plan priorit ies and 

Modernising the Authority 
The council wi l l  continue t o  explore new opportunities t o  improve i ts  structure, processes and 
services. Modernising means: 

+ Improving access t o  services 
t Exploiting new technology 
o 

o 

Closing gaps and removing overlaps between the  council, the  voluntary sector and partners 
Streamlining political management and decision making procedures 

Local authorities are required t o  set  targets for  t he  electronic delivery of services aligned 
t o  those set by central government: 100% by 2005. During the  course of t he  plan the  council 
wi l l  invest t o  meet these targets. 

The modernisation agenda is well underway. The council's successful bid t o  the  government's 
modernisation fund, "North Lanarkshire Direct", wi l l  see the  establishment of a Call Centre 
and the  roll out of t he  new f i rs t  stop shops. 

AIM 1: MODERNISE THE AUTHORITY 
Actions 
1. Implement action plan t o  modernise political leadership and decision making process 

2. Establish a Call Centre by April 2002 
3. Establish first stop shops across North Lanarkshire by April 2002 
4. Improve service delivery by developing the Intranet, e- business and e-commerce 
5. Regularly review organisational structures to effectively address corporate priorities 

by December 2001 

Improving Corporate Working, Communication and Identity 
A corporate communication strategy is being prepared to: 

4 

o 

Improve and maintain a positive image of the council 
Ensure barriers t o  effective internal and external communication are removed 
Co-ordinate consultation processes t o  help shape council policies and services 



To consolidate the  positive changes and improvements proposed in this Plan, the Council wi l l  
continue t o  promote a positive corporate identity and formally launch i t ' s  Service Charter; 
both of which give expression t o  the authority's new approach. 

A I M  2: IMPROVE CORPORATE WORKING, COMMUNICATION AND IDENTITY 
Actions 
1. Develop and implement corporate communication strategy from September 2001 
2. Establish a corporate information technology strategy by April 2002 
3. Develop and implement consultation framework by June 2001 
4. Consolidate and improve corporate identity across all services by 2002 

Financial Planning 
Three-year budgeting provides a secure medium-term basis f o r  bet ter  integrated strategic 
and financial planning. Planning and budgeting will remain key processes but the way the 
authority plans and manages i ts operations wil l  be streamlined and the  number of corporate 
processes reduced. 

A I M  3: STREAMLINE STRATEGIC AND FINANCIAL PLANNING 
Actions 
1. Introduce and review annual Performance Plan 
2. Establish integrated three-year service planning process 

Financial and Budget Information 
Sound financial management underpins all the authority's activities and the  achievement of 
i t s  priorities. Prudent administration of the council's financial affairs and the attraction of 
additional financial resources into Nor th Lanarkshire are main aims of the budget strategy. A 
stronger link between strategic and financial planning is fundamental t o  t he  success of the 
plan. 

A I M  4: IMPROVE FINANCIAL AND BUDGETARY INFORMATION 
Actions 
1. Undertake annual mid year review o f  capital programme start ing September 2001 
2. Maximise capital receipt from April 2001 
3. Consider options for  public private partnership initiatives 
4. A t t rac t  additional external funding t o  support corporate priorit ies 
5. Complete review of financial and budget management arrangements t o  enhance overall 

service management 

Fulfilling the  Council's Community Leadership Role 
The council positively welcomes i ts future community leadership role. This involves working 
with local communities, other public bodies and the voluntary and private sectors t o  plan and 
meet the community's aspirations and needs; 'joining up' local services. Much of this activity 
will cut across traditional departmental and organisational boundaries. 
The council will build on local partnerships and engage with the Scottish Executive on policy 
and legislative matters, lobbying effectively in pursuit of the council's priorities. The council 
wi l l  ensure i ts  policies and those of t he  executive are closely aligned. 



A I M  5: FULFIL THE COUNCIL'S COMMUNITY LEADERSHIP ROLE 
Actions 
1. Implement the Community Plan in partnership 
2. Ensure the  needs and issues of concern in North Lanarkshire inform and influence 

European, National and Scott ish Executive policy and legislation 
3.  Develop pilot Local Community Plan by April 2002 

Making best use of people 
The council's horizons and those of i ts  employees are raised by new initiatives such as: - 

o community leadership 
4 more integrated partnership working 
t the establishment of a call centre 
+ one stop shops 
o realising the  full potential of information technology 

A key challenge will be creating the capacity within the council, w i th  partners and the 
voluntary sector t o  deliver the new agenda. 

A I M  6: MAKE THE BEST USE OF PEOPLE 
Actions 
1. Implement a Personal Performance Review 81 Development Programme by April 2001 
2. Complete the  Job Evaluation Scheme by March 2002 
3. Develop a Corporate framework f o r  Training Needs Analysis by September 2001 
4. Pursue Investors in People accreditation for  all departments 

Managing Assets 
Managing positive change for the benefit of service users and the success of the corporate 
plan hinges on the  skills, motivation and adaptability t o  change of the  council's employees. If 
these foundations are in place the organisation will be bet ter  placed to  deliver i t s  corporate 
commitments for  the community it serves. 

The Council's property and communications infrastructure is extensive. Eff icient 
management, optimum use and regular maintenance of the Council's Assets are central t o  
improved service delivery. Provision requires continual adaptation t o  meet the  changing needs. 

A I M  7: MAKE THE BEST USE OF ASSETS 
Actions 
1. Develop a long term accommodation strategy, asset management plans and three year 

2. Establish investment in asset maintenance a t  40% of capital available and increase 

3.  Further develop capital project evaluation and implementation processes f o r  capital 

property investment programmes by August 2001 

planned maintenance expenditure from April 2001 

investment programmes 

Achieving Best Value and Continuous Improvement 



The council is undertaking a five year programme of best value service reviews t o  improve 
the  effectiveness, efficiency, economy and quality of all i ts  services. Reviews are wide 
ranging and include benchmarking against other councils and the  private sector. Past reviews 
have achieved significant improvements in services but have been resource intensive. 

The new approach t o  best value is designed to:  

+ 
4 

+ 
+ 
t 

Achieve effective outcomes by more direct means 
Focus action on areas of strategic concern for  t he  council and i ts communities 
Tackle areas where performance / customer satisfaction is poor 
Improve i ts  approach t o  option appraisal, competition and competitiveness 
Introduce a new scrutiny role fo r  the corporate management team and elected members 

The focus wi l l  be on continuous, measurable improvement and encouraging innovation. 

AIM 8: ACHIEVE CONTINUOUS IMPROVEMENT THROUGH BEST VALUE 
Actions 
1. Implement a new approach t o  Best Value starting May 2001 
2. Pursue Charter Mark status for  all frontline services 
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Appendix 2 

Corporate Priority 

DEVELOPING THE ORGANISATION 

REVIEW OF ACHIEVEMENTS 2000/2001 AND ACTION PLAN 2001/2002 

Modernise the Authority 

I 

Streamline Strategic and Financial Planning 

Achievements 2000/2001 
~~ ~~ 

*:e Leadership Advisory review completed on schedule 
and positive response received from the Scottish 
Executive 

03 Successful bid to Modernising Government Fund 
securing f0.7m to improve access to services 

0 Pilot First Stop Shop opened in Wishaw 

0 Role of Area Committees and Community Forums 
developed 

~ ~ ~~~ 

*:* Corporate Management Team meeting taken out to 
Departmental HQ's and service facilities 

*:e Corporate Communications revamped and new 
Manager appointed 

*:e Staff outfits introduced 

0 Upgrade of Civic Centre reception area 

e:+ Regular briefing programme for Service Mangers 
introduced 

+:e Monthly Update introduced for all elected members 
and senior managers 

Q 2001 -2004 Corporate Plan finalised 

Q Service Planning process streamlined and linked with 
3 year financial plan 

0 3 year Capital Investment Programme linked to 
Corporate Priorities established 

Dlanned 2001/2002 

b:* Implement Leadership Advisory Action Plan 
Streamlined Committee Structures, Scrutiny Panels 
etc 

*:* Establish a further 9 First Stop Shops 

*:* Finalise Action Plan to introduce Call Centre 

Q Increase use of E-Commerce based on revamped 
website 

0 Review Corporate Working Groups to implement 
Corporate Plan priorities 

Q Assign corporate priorities to Service Directors 

+3 Implement Corporate Communication Framework and 
Corporate ID Programme 

Finalise Corporate IT Strategy 

8 Launch Corporate Plan 

*:* Launch Annual Report 2000/2001 

~ 

*:* Finalise 3 year streamlined service planning process 
linked to Corporate Priorities and integrated with 3 
year budget 



_____ 

Improve Financial and Budgetary 
Management 

I 

Fulfil1 the Council’s Community Leadershi 
Role 

Achievements 2000/2001 
~ 

6 Accumulated surplus of €1 1.9m achieved by 31 March 
2001 

0 3 year revenue strategy in place for both general 
services and housing budgets 

9 3 year capital programmes in place for both general 
services and housing programmes 

8 Target Council Tax and rent increases established at 
3.5% and 4% respectively over the next 3 years 

9 €4.4m efficiency savings delivered to help fund growth 
to address corporate priorities in 2001/2002 

8 External Funding Team establish 

0 Education PPP progressed 

*:* Community Plan finalised 

6 Contributed to review of COSLA 

*:* Progressed North Lanarkshire Partnership Working 
Programme 

*:* North and South Lanarkshire Forum established 

0 Presentations made to all Area Committees and 
Community Forums 

Planned 200112002 

0 Achieve budgetary savings 2001/2002 

0 Finalise 2002/2003 revenue and Capital Budgets and 
deliver target of f4m revenue savings and control 
CSP movements 

*3 Implement 2001/2002 Capital Programme achieving 
target spend of 97.5% 

6 Finalise Business Case and Project Proposals for 
Education PPP 

Q Increase level of External Funding 

Q Reduce level of outstanding debts 

Q Progress implementation of Community Plan 

Q Develop local Community Plans for each 
decentralised area 

*3 Review Partnership Working structures to reflect new 
agenda eg. Local Economic Forum, Unified Health 
Board, New Executive Agency for Housing 

6 Continue to influence national policy and legislative 
programmes 

*:* Implement Better Neighbourhood Fund proposals 



- 
Corporate Priority 

blake the Best Use of People 

Make the Best Use of Assets 

4chievements 2000/2001 
~ ~~ 

6 Corporate Performance Review and Development 
Programme introduced 

0 Job Evaluation progressed 

0 2 new Directors appointed, 1 Head of Service position 
deleted from establishment 

0 Member Services review implemented 

0 Industrial dispute successfully managed 

0 Departmental Awards Scheme introduced 

6 Departmental Structure Review completed in the 
Department of Planning and Environment 

*3* Vacancy Control system withdrawn 

*:e Corporate Property Maintenance transferred to 
Design Services 

0 Off ice Accommodation Strategy progressed 

03 Planned increase investment in Property Maintenance 

03 Improvement Programmes progressed 

9 Capital Receipts Targets revised 

03 Increased priority for Corporate Property in 3 year 
Capital Investment Programme _ _ _ _ ~ _ ~  

Planned 2001/2002 

*3 Extend Corporate Performance Review and 
Development Programme 

*3 Further progress Job Evaluation and Single Status 
evaluation for completion 2002/2003 

0 Extend IIP accreditation across more Departments 

4 Develop Corporate Management Development 
Programme 

0 Introduce Corporate Staff Awards Scheme 

8 Reduce sickness absence levels 

*3 Complete Housing & Property Services and Social 
Work Departmental reviews 

4 Finalise Property Utilisation Strategy including office 
accommodation plan 

*3* Reduce Property Holdings - increase capital receipts 

Q Improve Corporate Property Maintenance and 
increase investment through both revenue and capital 
budgets 

0 Establish 5 year investment programme for all 
corporate property 



Corporate Priority 

Achieve Continuous Improvement through 
Best Value 

___ Achievements 2000/2001 

03 Positive feedback from PMP I Audit 

*:* Corporate Audit Group established chaired by Chief 
Executive 

8 Service Review Programme revised to introduce 
cross-cutting reviews and reduce administrative 
burden across services 

*:* Building and Roads DLO transferred to PPP on 
schedule 

0 Problem KPl’s targeted for improvement 

e:* More Charter Mark Awards secured 

~~” ~ 

Planned 2001/2002 

*:* Increase Charter Mark submissions 

*:* Increase COSLA Quality Award submissions 

*:* Complete revised service review and VFM 
Programme 2001/2002 

*:* Finalise Review of VFM Programme for 2002/2004 

*:* Complete Post Implementation Review of Building 
and Roads PPP’s 

Q Progress to completion 47 ongoing service reviews 

*:* Achieve continuous improvement in KPl’s 

*:* Target improvements in Frontline Services 
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APPENDIX 3 
DEVELOPING THE ORGANISATION 2002 - 2003 

Aim 1 
Improve corporate working, communication and identity 

I n  2002 / 03 we will: 
9 Develop a corporate Equal Opportunities 

9 Report on our performance for 2001 / 2002 

3 Review operation o f  Corporate Working 3 Review undertaken 

9 Int roduce a Corporate Staff Awards scheme 

Target outcomes: 
9 Produce annual report  in compliance with 

9 Performance Report published October 

Policy Race Relations Amendment  Act 

2002 

Groups 
9 Scheme in place 

Aim 2 
Make the best use of people 

I n  2002 / 03 we will: 
9 Extend Corporate Performance Review and 3 

9 Complete Job Evaluation and single status 3 

9 Further improve support services t o  Elected 9 

Development Program m e  

implementation 

Members 

3 Continue t o  develop the  training 
programme for  Elected Members 

9 

9 Int roduce training for managers 3 

3 Increase applications for Investors in People 9 
accreditation 

9 Reduce sickness absence 9 

Target outcomes 
Programme extended t o  all 4th t ier 
managers 
Implemented by  March 2003 

Enable Elected Members home-based 
electronic access t o  Council facilities / 
reduced administration and hard copy 
Training in Media interview techniques / 
number participating in Professional 
Development Award 
Management Development Prog ra m m e  
underway 
Number o f  quality accreditations awarded 
or  renewed / new bids in preparatory 
stages 
Absence levels reduced by  5% against 
2001/2002 levels 

Aim 3 
Make the best use of assets 

I n  2002 / 03 we will: 
9 Ident i fy  fabric and maintenance 

requirements o f  all NLC properties 
3 Ident i fy  accommodation standard 

requirements t o  comply wi th  Health and 
Safety and promote positive working 
environment 

3 Increase capital receipts by reducing 
pro perty h o Id in g 

9 Invest igate new ways of  working 3 Alternatives, including homeworking 

Target outcomes: 
9 Stock condition survey completed and 

improvement programme in place 
9 Standards scoped and audit undertaken / 

Action Plan t o  address deficiencies 

3 Property Utilisation Strategy implemented 

investigated 



P Maximise revenue income through property 

9 Improve the  condition o f  school buildings by  

9 Maintain 85% target  occupancy of  industrial 
and commercial premises 

9 Increased expenditure on maintenance and 
repair / Outline Business Case approved by 
Scottish Executive 

po r t fo  I i o 

progressing the  Education 2010 PPP 

Aim 4 
Improve financial and budgetary information 

I n  2002 / 03 we will: 
9 Implement  Capital Programmes 9 98% of  target spend achieved 
9 Promote t imeous payment o f  creditors 

invoices 
9 Increase income levels by  improving Council 

Tax collection rates and reducing overall 
outstanding debt increased t o  92% 

Target outcomes: 

9 Percentage o f  creditors invoices paid within 
30 days increased t o  85% 

9 Percentage o f  council t ax  income for the  
year, tha t  was collected in the  year, 

9 External funding increased by 10% on 
2001/02 levels 

9 Budget finalised my mid  February 2003 

9 Increase external funding opportunities 

9 Finalise 2003/04 revenue and capital 
budgets and deliver target o f  f4m revenue 
savings and control o f  CSP movements 

Aim 5 
Streamline strategic and financial planning 

I n  2002 / 03 we will: Target outcomes: 
9 Produce the  Council’s Financial Plan 2003/04 9 Integrated service and financial planning 

- 2005/06 arrangements in place 
9 Finalise Departmental  Service Plans P Plans finalised and reported t o  Committee 

bv  March 2003 

Aim 6 
Achieve continuous improvement through best value 

I n  2002 / 03 we will: 
9 Carry ou t  Service Reviews and Value for 

Money programme t o  ensure continuous 
improvement 

9 Review the  Best Value Plan 
9 Ensure the  success of  each of  the  three 

PPP’S 
9 Increase applications for  quality awards 

including Chartermark 

9 Improve the  Corporate Complaints 
procedure 

Target outcomes: 
9 Number o f  reviews undertaken / service 

imp  rove men t s  id en t ifi ed 

9 Publish annual plan 
9 Yz% cost savings achieved for  each PPP 

9 Number of quality accreditations awarded 
or  renewed / new bids in preparatory 
stages 

9 Complaints procedure reviewed / more 
efficient customer service 

9 Improve .performance in all statutory Key 9 As per Annex A 
Performance Indicators 



~~ 

Aim 7 
Modernise the authority 

I n  2002 / 03 we will: 
9 Establish a Calf Centre and new First Stop 

Shops 

9 Redevelop the Council's web-site to  allow 
service users access to  Council services 

9 Review and redesign processes for council 
services 

9 Review the  new streamlined committee 
structure 

9 Set up a pilot t o  allow external agencies to  
conduct business with the Council over the 
In te rne t  

9 Maximise opportunit ies created through new 
technology t o  reflect the Modernising 
agenda 

P Comply wi th the  CIPFA / SOLACE code of  
Corporate Governance 

9 Publish council notices and committee 
papers on the In te rne t  

~ 

Target outcomes: 
Number o f  enquiries dealt wi th a t  f irst point 
of  contact / three remaining First Stop 
Shops opened 
Number and nature of visits t o  web site 

10 service areas redesigned 

Review completed by  August 2002 

Results o f  e-commerce pilot analysed to  
inform future service delivery 

Departmental I T  strategies finalised in line 
wi th Corporate I T  Strategy 

Full compliance with Code 

Increased circulation o f  Council business / 
reduced administrat ion and volume o f  hard 
CODV 

1 Aim 8 
Fulfil the Council's community leadership role 

I n  2002 / 03 we will: 
9 Further develop the  Community Plan 9 Area based service planning and budgeting 

pilot launched in priori ty areas / maximised 
use o f  resources / integrated service 
delivery in local areas 

management processes and service delivery 
requirements 

Target outcomes: 

9 Make arrangements to  comply wi th 9 Council developed t o  accommodate 
proposed power of community well-being 
contained within the Local Government Bill 
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ANNEX A 

I I Target Pcarfomanct 

application 

Benefits administration - the average time (days) taken to process new claims 

Benefits administration - the average time (days) taken to process notifications of changes of 
circumstances 

Benefits administration - the percentage of renewal claims processed on time 

Benefits administration - the percentage of cases for which the amount of benefit due was correctly 
calculated 

29.00 28.00 

45 25 

10 9 

65 90 

96 98 

I 

Sickness absence - the percentage of working days lost through sickness absence for craft and manual 
employees 

6.5 6 

Sickness absence - the percentage of working days lost through sickness absence for teachers 4.3 4.2 

'Equal opportunities - the percentage of chief official employees, who are female 20 20 

Equal opportunities - the percentage of senior professionals, who are female 25 28 

I 

Equal opportunities - the percentage of headteachers and deputy headteachers who are female 69 69 

Pre-school provision - the percentage of children in their ante-pre-school year who received pre-school 
education 

Primary schools - the percentage of classes with P I  to P3 pupils, with no more than 30 pupils 

Primary schools - the percentage of schools in which the ratio of pupils to available places is between 
61% and 100% 

Secondary schools - the percentage of schools in which the ratio of pupils to available places is between 
61 % and 100% 

Special Education Needs - the average number of weeks taken to complete an assessment of special 
educational needs 

95 100 

86 95 

98 98.5 

69 71 

62 70 

24 22 

inspected on time 



Refuse collection - the gross cost of refuse disposal per property (f) (see note 2) 

Refuse collection - the percentage of special uplifts of bulky domestic refuse completed within five days 

31.35 31.34 

94 96 

Recycling - of the household waste collected by the authority, the percentage that was recycled 

I 

Tenancy changes - the percentage of rent lost due to voids 1.6 1.5 

3 10 

Tenancy changes - the percentage of empty houses that were re-let within four weeks 35 60 

I 

1 

'Council tax - the percentage of council tax income for the year that was collected in the year (see note 2 )  90 92 

Invoice payment - the percentage of invoices paid within 30 days or other agreed time period 66 85 

Rent arrears - current tenant arrears as a percentage of the net amount of rent due in the year 5.5 5.4 

Rent arrears - the percentage of current tenants owing more than 13 weeks' rent at the year end, 
excluding those owing less than f250 

4.0 3.5 



Stock turnover - the percentage of the national target met for replenishing lending stock for children and 
teenagers 

60 70 

Stock turnover - the percentage of the national target met for replenishing lending stock for adults 65 75 

Processing time - the percentage of non-householder applications dealt with within two months 48 65 

register for less than six months 

Child protection -the percentage of children being looked after by the council in community placements 

Staff qualification - the percentage of staff in residential homes for children, who are qualified 

Staff qualification -the percentage of staff in residential homes for the elderly, who are qualified 

Staff qualification -the percentage of staff in residential homes for other adults, who are qualified 

Residential homes - the percentage of residential care places in homes for children, that are single 
rooms 

Residential homes - the percentage of residential care places in homes for elderly people, that are 
single rooms 

Residential homes - the percentage of residential care $aces in homes for Other adults, that are single 
rooms 

84 85 

88 90 

46 60 

55 60 

69 71 

95 95 

76 76 

85 85 



Residential homes -the percentage of residential care places in homes for elderly people, that have en- 
suite facilities 

/Data features 

45 55 

1 No Service 

Residential homes -the percentage of residential care places in homes for other adults, that have en- 
suite facilities 

Failure to report 
Unreliable data 

11 27 

Notes 
1. An underlined measurement indicates unreliable data. 
2. This measure is presented in family groups in Section 3. 
3. Measure 29: Performance was computed on a sub-area basis so single, whole-councils figures 
cannot 

4. Measure 34: Housing Response Repairs: this measure is taken from a 'transitional' indicator, which requires 
care in interpretation. Each council's performance is assessed against its own locally-set targets. 
We have measured the proportion of repairs due to be completed within 24 hours, that were 
completed in time. This allows broad comparison among councils. 

be included here. 
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