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REPORT 

Ref: SPlIMMcCICD 

Purpose 

The purpose of this report is to update the Panel on the progress that has been made against a 
range of actions outlined in the Action Plan of the Business and the Economy Corporate Working 
Group and other related activities. 

Background 

Members will be aware of the recent announcement that the Scottish Economy would now appear to 
be in recession. Despite this the North Lanarkshire economy seems to be relatively stable in relation 
to other parts of Scotland. 

Nationally there have been downward trends in manufacturing, construction, retail and tourism and 
level trends in wholesale. The downward trend in manufacturing is reflected at a local level with the 
closure of the Levi-Strauss plant in Bellshill with the loss of 185 jobs. The service sector in Scotland 
has shown greater resilience than in the rest of the UK and while British Telecom has closed its call 
centre in Motherwell with the loss of 89 jobs, iSKY Europe is to create up to 500 jobs at a call centre 
in Tannochside. 

The unemployment rate for North Lanarkshire in April was 8,300 (6.5%) which is 1 % higher than the 
figure for the West of Scotland (5.4%) and 2.2% higher than the national figure. While the claimant 
figure has been falling over the last few years, the unemployment figure has increased by almost 9% 
over the last year against a national decrease of 1% in Scotland and 2% in Great Britain. 

Issues 

The continuing problem of unemployment, particularly youth unemployment is a major challenge for 
the area particularly when there is evidence emerging of projected skills shortages in certain sectors. 
Recognising this, the Council is currently leading a number of initiatives to link unemployed residents 
to jobs in key growth sectors. Efforts are being concentrated on identifying these sectors and 
ensuring the appropriate level of training is available to enable the relevant skills mix is put in place 
for local people to access these jobs. 

Progress 

Since the last report to the Scrutiny Panel in January significant amount of progress has been made 
against a number of key actions in the Action Plan. These are detailed in the Action Plan which is 
submitted as Appendix 1 to this report. 
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5. 

5.1 

5.2 

6. 

6.1 

6.2 

6.3 

6.4 

7. 

7.1 

7.2 

7.3 

Land and Property 

A report prepared by Ryden Consultants to review the Council's business property portfolio was 
received in July. The report made a number of recommendations with regards to meeting future 
property requirements in North Lanarkshire. 

The Council now needs to consider this report and agree an Action Plan to progress these 
recommendations. 

Environmental Improvement 

North Lanarkshire Council has played an active part in assisting the development of the draft 
Glasgow and Clyde Valley Area Waste Plan AWP , which was adopted by the Planning and 
Environment Committee at its meeting on 20 March 2002. The public consultation exercise 
pertaining to the draft AWP will end on 20th September 2002. 
Any local integrated, sustainable waste strategy devised by the Council must be consistent with the 
AWP to ensure that the objectives and targets of the National Waste Strategy: Scotland are met. 
Consequently, the Council's Waste Management Strategy Group has overseen the development of 
an Outline Waste Management Strategy for North Lanarkshire Council, which highlights the role that 
the Council will play in achieving the objectives and targets of the National Waste Strategy: 
Scotland. 

L ) 

The Outline Waste Management Strategy was adopted by the Planning and Environment Committee 
at its meeting on 2"d July 2002 and is currently being communicated to potential stakeholders and 
the wider community. This is the Council's first Waste Management Strategy and as such must be 
regarded as an outline document. By its nature the strategy requires to be a "living" document and 
there will be a need to retain some flexibility in approach. This Outline Waste Management Strategy 
will be revised and updated during the next year. 

With regards to the Councils Contaminated Land Strategy, consultants appointed by Planning and 
Environment are working in conjunction with the Pollution Control Team to progress its 
implementation. 

Site walkover studies on the 289 category 1 sites have commenced in order to collect more 
information on the potential presence of and severity of pollutant linkages. The information gathered 
is being put into the Land Quality Management Database to form a permanent record of all 
information held on each site. Once all the information for a site has been collected and analysed it 
will be determined if the site studied is statutorily contaminated or if it actually justifies its category 1 
classification. 

Town Centres 

North Lanarkshire Council, in partnership with South Lanarkshire Council and Scottish Enterprise 
Lanarkshire commissioned a report on the problems of Lanarkshire's town centres and the need for 
public sector intervention. This report was presented to the Corporate Management Team in early 
May and a workshop was held by the North Lanarkshire Partnership in June to discuss the findings 
of the report. 

A report will be submitted on the Town Centre Intervention Strategy to the Planning & Environment 
Committee in the next Committee cycle. It is intended that Action Plans will be prepared for each of 
the town centres in Lanarkshire. These Action Plans will be influenced by the decision on the 
Ravenscraig planning application. 

Meantime the Council has allocated f3 million capital expenditure towards town centre 
improvements. This has been funding traffic management, back-court servicing, streetscape and 
other public realm improvements in town centres, concentrating resources on Airdrie, Bellshill, 
Coatbridge, Kilsyth and Wishaw. 

C:\TEMP\Scrutiny report.doc 



8. 

8.1 

8.2 

8.3 

8.4 

8.5 

9. 

9.1 

9.2 

10. 

10.1 

10.2 

Lob by i n g 

The Council has been leading the Lanarkshire Economic Forum’s lobbying of the Scottish Executive 
in relation to road infrastructure issues and a recent meeting took place with the Minister lan Gary 
which was, in the main, positive. 

Specific progress has been made from previous lobbying activity which has resulted in the Executive 
committing E33 million to invest in 4 schemes in North Lanarkshire with delivery by 2004. This 
includes; f28.4m on 11 kms of the A8 between Baillieston and Newhouse, f2.71m for junction 
improvement at Harthill, f2.5m in freight facilities grant and the PTF funded station provision in 
Gartcosh. The Scottish Executive are also to urgently examine how the vital missing motorway links 
on the A8 and A80 might be completed. 

Specific progress against this allocation of the funding includes: 

A80 Auchenkilns junction -the design work is being finalised, orders being progressed and the 
contract will be let in early 2003 for the grade separation. 

A8 - the maintenance contract to rebuild the A8 from Newhouse to Baillieston has now started 
on site. 

Croy Station - design work has now started on the expansion to the park and ride facility 

The Central Scotland Transport Corridors Study has now been completed and a range of 
interventions within the corridors has been identified. Public exhibitions will take place towards the 
end of September. The programme for implementation of these interventions is dependent on a 
number of external funding bids, which are being submitted, and the Executive’s spending review. 

Further, the Department received an additional allocation of f 3.850 million additional revenue 
funding for this financial year for roads maintenance and work is now ongoing on a programme of 
activity. 

Business Support Services 

Following the review of business support services by the Lanarkshire Economic Forum an Action 
Plan was submitted to the Scottish Executive. The Executive met with Council officers and other 
members of the LEF to discuss progress against the Action Plan earlier this year. 

Specific actions have included the merger of the 7 existing enterprise trusts into a single Small 
Business Gateway for Lanarkshire. This new organisation will be operational from October 1. A 
further action identified was the requirement to have a standard package of business support 
services across Lanarkshire. Considerable work has been done by Council officers to deliver these 
actions. Businesses applying for financial support now complete one application which is shared by 
NLC and SEL and each application is appraised by one organisation sharing information with the 
other. A standard business support package is now being put in place which expands the range of 
support available to the North Lanarkshire Business community. This is dependent on the outcome 
of a number of bids for European funding. 

Training & Employment Initiatives 

Officers of the Council lead the Lanarkshire Economic Forum’s Routes to Inclusion group, which has 
identified a series of actions to improve services to unemployed residents in North Lanarkshire. 

A community intermediary organisation is being established across North Lanarkshire to deliver 
services on behalf of the Routes to Inclusion Partners to the unemployed. Council officers have 
been leading this initiative. European funding has been received for the core structure and a further 
application is being submitted in October for the operational team. It is anticipated that this project 
will commence in October and be fully operational following approval from SEP on the outcome of 
the ERDF bid. 

C:\TEMP\Scrutiny reporLdoc 



10.3 Further development work is being done to establish an Employer Intermediary structure to target 
employers in key growth sectors to identify job vacancies which will be filled by clients of the 
Community Intermediary Structure. 

10.4 The Public Sector is being targeted as a key growth sector and to that end preliminary discussions 
have taken place with the Departments of Social Work and Education to determine future 
employment requirements and the measures required to enable more unemployed people, 
particularly SIP residents, to access these jobs. Meetings have also taken place with AMEY Roads, 
Morrisons and Saltire to discuss these issues. 

10.5 Both of these projects will be delivered in full partnership with the SIP’S through a new organisation 
Routes to Work Ltd, which is being established with Scottish Enterprise Lanarkshire. 

10.6 A full report of these initiatives will be submitted to the Planning & Environment Committee in due 
course. 

1 I. Recommendation 

11 .I The Panel is asked to note the progress made on the issues on this report. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

For further information please contact Maureen McConachie, Service Manager, Policy & Economic 
Development on 01236 61266. 
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Corporate Working Group (Strategic Themes) Monthly Progress Report 

Task outputs 

Month: August 02 

Review Commentary Timescales Responsibil 
itv 



1.1: 
LEF to produce 
action plan with 
timescales 

1.2: 
Establish 
communications 
system to 
promote 
awareness of 
LEF 

0 Action plan with timescales 
0 Action plan published on intranet 

0 Establish LEF bulletin on intranet, updated monthly 

0 Minutes of LEF working groups to be published in the 
bulletin: 
Services to Business group - MM 

Routes to Inclusion group - MM 
Routes to Learning group - JS 
Strategy review g roup  tba 
LEF- DP 

Partnership project 

unemployed residents 

Action plan submitted to 
Scottish Exec by end 
October 
Business Services Support 
Action Plan reported to the 
Executive. Actions almost 
completed 
Property Group : Meetings 
ongoing 
Routes to Inclusion Group : 
revisiting Action Plan for 
2002/03 
This activity has resulted in 
removing duplication from 
Partners Services with a 
more proactive approach to 
the delivery of integrated 
services to the Business 
Community and 

a Engagement with LEF 
website. 

By Nov 2001 

By Dec 2001 

By Dec 2001 - 
Ongoing- 
monthly 

PEDS 
MM/DP 

P&E-PEDS 



AIM 1: Develop partnerships in economic development and regeneration 
ACTION 2: Promote the capacity of our communities to develop and support economic development particularly in the social economy and care sectors 

Task 

2.1: 
Undertake an 
audit of Social 
Economy 
activity in 
Lanarkshire 

outputs 

0 

0 

0 

Consultancy report on status of social economy 
organisations in Lanarkshire 
Action plan to formulate a strategy for service 
delivery 
Identification of a “tool box” to enable social 
economy development and sustainability in North 
Lanarkshire 

Review Commentary 

Partnership project 
0 Task to be led by Routes to 

Inclusion Group 
Consultants report back in Mid 
July. Action Plan being prepared 
by the Routes to Inclusion 
Group. 

Timescales 

March 2002 

June 2002 

March 2003 

Responsibil 

Chief 
Execs/P&E- 

PEDS 

ity 



Task 

2.2: 
Promotion of 
external funding 
sources for third 
sector 
organisations 

outputs 

On the basis of report on North Lanarkshire social - 
economy sector identify organisations who would 
benefit from information on external funding 
sources 

Hold series of funding seminars on EU, Lottery and 
Keyfund for target organisations 

Information leaflet to be produced and circulated to 
appropriate organisations 

Review Commentary 

0 Use report to identify target 
organisations 

0 Funding seminars 
Produce and distribute information 
leaflet 

Timescales 

June 2002 

Commence 
August 2002 

Responsibil 
ity 

Community 
Services 

P&E-PEDS/ 



AIM 1: Develop partnerships in economic development and regeneration 
ACTION 2: Promote the capacity of our communities to develop and support economic development particularly in the social economy and care sectors 

Task 

2.3: 
Childcare 
partnership to 
promote and 
support training 
for unemployed 
to be 
childminders 

outputs 

Through the Childcare Partnership, development of 
26 week Generic Childcare Training Programme, 
covering all sectors of childcare. 

Delivery of Course to 15 trainees enabling variety of 
qualifications to be achieved. 
Follow up supportlassistance in determining positive 
outcomes for trainees 

Evaluate, make appropriate adjustments and 
determine future rolling programme to continue 
expansion of employment opportunities within 
sector 

Review Commentary 

Programme launched for 30 
participants 

Timescales 

By August 2001 

By March 2002 

By May 2002 

By May 2002 

Responsibil 

Education/ 
PEDS 

ity 



AIM 1: Develop partnerships in economic development and regeneration 
ACTION 2: Promote the capacity of our communities to develop and support economic development particularly in the social economy and care sectors 

~~ 

Task 

2.4: 
Establish 
feasibility of 
economic 
opportunities in 
other care 
sectors - self 
employment and 
community 
business 
opportunities 
and 
identification of 
training 
requirements 

outputs 

0 Produce paper on Opportunities and training 
requirements 

Review Commentary 

Meetings with Social Work 
Department, Education and 
Partnership Companies to 
link employment 
opportunities to the 
unemployed. Potential to 
develop a larger project 
linked to the Employer 
Intermediary approach 
around this activity area. 

Timescales 

February 2002 

Responsibil 
ity 
P&E - 
PEDS/ 
Social 
Work 



AIM 1 : Develop partnerships in economic development and regeneration 
ACTION 2: Promote the capacity of our communities to develop and support economic development particularly in the social economy and care sectors 

Task 

2.5: 
Establish an 
infrastructure of 
Employer and 
Community 
Intermediary 
organisations 

outputs 

Through the LEF Routes to Inclusion group, 
create appropriate mechanisms for delivery of 
community based jobs access services targeted 
on priority clients as part of the network of 
service providers - bid for European funding 
by Feb 2002 
Production of a 3 year funding package to 
support community intermediaries, including 
EU funding applications 
Support for SEL to assist develop employer 
intermediaries working in growth sectors 
Development of a robust communication 
system between employer and community 
intermediary 

Review Commentary 

Approval for part of 
Community Intermediary 
Organisation in place. 
Recruitment ongoing for core 
staff. Bid to be submitted to 
SEP in October for funding for 
Access Workers and 
Employer Intermediary Co- 
ordinator. 

Timescales 

April 02 

By Feb 02 

Ongoing 

By March 02 

responsibili 
tY 
PEDSKhief 
Execs 



AIM 1: Develop partnerships in economic development and regeneration 
ACTlON 3: Monitor the area’s economic performance and anticipate market trends 

Task 

3.1: 
Establish an NLC 
Economic Monitoring 
Framework as part of 
the activity of the 
LEF 

Task 

3.2: 
Use Lanarkshire/ 
Scottish Labour 
Market information 
to influence local 
strategies 

outputs 

Agreement of Key Performance Indicators 
across North Lanarkshire Council and across 
the North Lanarkshire partnership 

outputs 

Raise awareness of labour market information 
sources 
Hold seminar on SLIMS Labour Market 
Report to increase knowledge of latest labour 
market trends 
Prepare fact sheetshtandard information for 
use in project development and European 
applications 
Conduct assessment of current EDU 
vocational training programmes and whether 
they respond to sectoral shifts in the labour 
market and emergent training needs 

Review Commentary 

Will be linked to a Partnership 
Economic Monitoring Framework 
linked to the review of “Changing 
Gear” -the joint economic 
development strategy for 
Lanarkshire. Process started in 
July. 

Review Commentary 

Agree to undertake a piece of 
work to gather Lanarkshire 
labour Market information for 
the Routes to Inclusion Group 
Funded through EQUAL. Person 
in place before December. 

Timescales 

Feb 2002 

Timescales 

March 2002 

Responsibil 

PEDS 
ity 

Responsibil 

PEDS 
ity 



AIM 1: Develop partnerships in economic development and regeneration 
ACTION 3: Monitor the area’s economic performance and anticipate market trends 

Task 

3.3: 
Production of short 
term local labour 
market information to 
identify job 
opportunities and 
labour market issues 
on a company by 
company basis 

outputs 

Produce briefing paper on short term labour 
market information problems and options for 
solutions 

Review Commentary 

Intelligence gathering 
currently ongoing, however 
is dispirit. This will be 
improved by Employer 
Intermediary Development, 
pilot being launched in 
October/Novem ber 

Timescales 

April 2002 

Responsibil 

PEDS 
ity 



Task 

4.1: 
Tram-curricular 
liaison with 
colleges/other 
agencies 

outputs 

0 Identify suitable curricular areas for 
development 

0 Provide appropriate course descriptors 
0 Investigate timetable implications 
0 Produce exemplar draft timetables 
0 Organise in service courses to support new 

timetable arrangements 
Arrange and evaluate pilot courses in 
collaboration with FE colleges 

Review Co m men t a ry Timescales 

Sept 2001 

Nov 2001 
Jan 2002 
Feb 2002 
June 2003 

June 2003 

Responsibil 

Education 
ity 



Task 

4.2: 
Assess the Council’s 
scope of influence 
with contractors 
employment and 
recruitment practices. 
Maximise links and 
opportunities for 
school leavers, young 
people etc. 

outputs 

e Briefing paper outlining legal and contractual 
issues in PPP contracts (consult with Graham 
MacKay on Roads PPP) 
Meeting with PPP manager to discuss drawing 
up a guide to good practice in maximising 
recruitmendtraining opportunities 
Produce a ‘Guide to Good Practice’ which can 
be used in drawing up future PPP contracts 

contracts to engage with unemployed as 
appropriate 

e 

e 

0 Influence forthcoming Education PPP 

Review Commentary 

Seminar undertaken with 
contractors with a view to 
establishing a contractor’s list 
that can offer training 
opportunities as well as 
physical works. Report to 
Committee in October 

Timescales 

Dec 2001 

March 2002 

March 2002 

Ongoing 

Responsibil 
ity 
P&E-PEDS/ 

LEGAL 



AIM 2: Optimise our locational advantages and development opportunities 
ACTION 1: Promote the comdetion of the strateg-ic road network and the completion of critical junctions 
Task 

1.1: 
Set strategic context 
for this infrastructure 
improvement - 
demonstrate its 
impact on inhibiting 
economic 
development activity 

outputs 

0 Produce Committee paper outlining: 
key issues - congestion, accidents, stifled 
economic development 
options for immediate alleviation of problems- 

proposed course of action - lobbying of ministers, 
production of obbying leaflet, press releases, 
liason with partners, business community to build 
community of interest 

Review Commentary 

Through effective lobbying of 
the Scottish Executive both 
generally and through the 
CSTS Steering Group by NLC, 
SEL and adjacent authorities 
SEDD have committed E33M 
to invest in 4 schemes in NLC 
with delivery by 2004. 
E28.4M on 1 lkms of the AS 
between Baillieston and 
Newhouse, E2.7 1 M for 
junction improvement at 
Harthill, E2.5M in freight 
facilities grant and the PTF 
funded station provision in 
Gartcosh. SE also to urgently 
examine how the vital missing 
motorway links on the AS and 
AS0 might be completed. 
Minister recently announced 
proposals for early junction 
improvements on the AS0 at 
Auchenkilns and on the AS at 
the A725 Shawhead. As well 

Timescales 

December 
200 1 

Responsibilit 
Y 

P&E - Roads 



as these junction improvements 
the expansion of the park and 
ride facility at Croy station is 
proposed for early 
implementation. 

Aim 2, Action 1 - 1.1 Update 

A80 Auchenkilns junction, design work being finalised, orders being processed, contract to be let in early 2003 for grade 
separation. 

Maintenance contract to rebuild the A8 from Newhouse to Baillieston now started on site. 

Scottish Executive have made grant funding available to SPT for expansion of the park and ride at Croy station. Design 
work has started. 

The CSTCS study has been completed and interventions within the corridors identijied. Public exhibitions will take 
place towards the end of September. Implementation programme dependant on PTF bids, ITF funding and the 
executive spending review. 



Task outputs Review Commentary Timescales 

AIM 2: Optimise our locational advantages and development opportunities 
ACTION 1: Promote the completion of the strategic road network and the completion of critical iunctions 

1.2: 
Strategy for raising 
the profile of the 
above difficulties with 
the Scottish 
Executive, including 
action plan and 
resource allocation 

0 Prepare leaflets identifying the effects that the 
lack of capacity on the A8 and A80 has in 
relation to congestion, accidents and stifled 
economy 
Contact neighbouring local authorities and 
other organisations to establish if they wish to 
take part in the initiative. 
Produce press releases, to identify ongoing 
nature of the current problems and the likely 
consequences if no action is taken. 

0 

See 1.1 for SEDD commitment 
to completion of the strategic 
road network and intermediate 
improvements. 

See 1.1 and recognising that the 
CSTCS Consultants are 
currently reviewing all possible 
options which have been 
discussed with the Council. 
SEDD will announce decisions 
Autumn 2002. 

End 
November 
200 1 

End 
November 
2001 

Spring 2002 

Task 

1.3: 
Assessment of 
outcomes of Central 
Scotland Transport 
Corridor Studies 

Summer 
2002 

outputs 
I 

Liaise with various groups that have agreed to 
participate in the Council initiative, so that a 
co-ordinated response can be made to the 
options resulting from the A8 & A80 corridor 
studies. 
Coordinate response from the organisations to 
ensure maximum publcity for the views 
expressed. 

0 

Responsibilit 
Y 
P&E - Roads 

Review Commentary Responsibilit Timescales 
Y 
P&E - Roads 



AIM 2: Optimise our locational advantages and development opportunities 
ACTION 2: Active the development of major economic projects, including Ravenscraie and Gartcosh 
rask 

2.1: 
Formulation of 
action plan, det: 
North Lanarksl 
Council’s invoh 
with each projel 
outlining 
obj ectivedinitia 
rojectdphases; 
resource allocai 
and timescale 

outputs 

Ravenscraig : 
0 Establishment of Corporate working group to 

oversee Council involvement in project 
Establishment of Project Management Group 
to manage Council involvement in project 

0 

0 Determine Planning application 

Gartco sh: 
0 Determine Planning Application 

0 Complete Phase 1 
0 Devise Marketing strategy jointly vith SEL 

0 Obtain licence to move newt population 

0 Determine funding requirements for future 
phases 

Review Commentary 

Deferred pending Council 
decision on planning 
application 
Group established, currently 
examining planning application 
issues 

Report currently in preparation 
for P&E Committee 5-6-02 

Planning application 
approved January 2002 

Phase 1 complete 
NLC/SEL Working Group set 
up with agreed programme of 
meetings 
Licence application to Scottish 
Exec being prepared 

Part of Working Group remit 

Timescales 

Spring 2002 

Summer 
2002 

Responsibilit 
V 

P&E 



AIM 2: Optimise our locational advantages and development opportunities 
ACTlON 2: Actively support the development of maior economic projects, includinE Ravenscraig and Gartcosh - _ _  
Task 

2.2: 
Establish a Forward 
Planning framework 
for location of Council 
services 

outputs 

0 Dept of Education and Community Services to 
consider needs of new development sites in 
consultations regarding rationalisation of 
service provision in preparation for 
forthcoming Education PPP. 

0 Recent completion of Sport and Recreation 
Facilities Planning Model in conjunction with 
SportScotland and Edinburgh University to be 
analysed in order to provide strategic approach 
to future Community needs and therefore 
review of provision 

- 
Review Commentary 

Sub group established and 
currently establishing criteria 
for external sports pitch 
provision. 

This document being utilised 
as a reference document in 
above sub group meetings. 

Timescales 

Dec 2003 

July 2002 

Responsibilit 
Y 
Community 
Services 



AIM 2: Optimise our locational advantages and development opportunities 

Timescales 

Spring 2002 
To be 
completed by 
Summer 
2003 
Autumn 2003 

As 
appropriate 

ACTION 3: Increase investment in road maintenance and develorhp: tranmort links 
Responsibilit 
Y 
P&E - Roads 

Task 

3.1: 
Strategic context for 
expenditure - 
formulation of costed 
action plan through 
the implementation of 
a Road Management 
Maintenance System 

outputs 

0 

0 

0 

Identify data to be captured for RMMS 
Organisation of data collection using summer 
students andor private consultants 
Prepare costed options for maintenance 
strategies, which will be placed before 
Committee for approval 
Continue to support SCOTS and COSLA in 
their initiative to obtain greater funding for 
road maintenance 

Review Commentary 

Data identification for capture 
by summer students limited to 
road speed limit signing and 
remote street lighting. The 
Council has entered into a 
contract in association with 
SCOTS and the Scottish 
Executive with a specialist 
contractor to carry out road 
surveys as part of a Scottish 
Road Maintenance Condition 
Survey . 



AIM 2: Optimise our locational advantages and development opportunities 
ACTION 3: Increase investment in road maintenance and developinz transport links 

As above 

Task 

3.2: 
Exploration of 
potential external 
funding to implement 
Action Plan, as 
contained within the 
Transportation 
Service Review 

Y 
By end P&E - Roads 
December 
200 1 

outputs 

Scope out various external funding 
mechanisms available for road maintenance 
and developing transport links 
Identifying what funding opportunities are 
available for road maintenance and for 
developing transport links, and determining 
how these may be taken forward. 
Reassess the information provided to the 
Scottish Executive for GAE purposes 

Review Commentary 

A reassessment of the annual 
data supplied to the Scottish 
Executive for 2001 on road 
length has accurately defined the 
length of urban and rural roads 
within the Council area. This 
exercise will ensure that the 
GAE settlement for the Council 
will accurately reflect the 
requirements of the road 
network. 

Timescale 

December 
200 1 

Spring 2002 

Spring 2002 

Responsibilit 
Y 
P&E - Roads 

AIM 2: Optimise our locational advantages and development opportunities 
ACTION 3: Increase investment in road maintenance and developing transport links - -  
Task 1 outputs 1 Review Commentary I Timescales I Responsibilit 

3.3: 
Plan for lobbying as 
in 1.3 above 



Aim 2, Action 3 - 3.2 Update 

Road Maintenance Condition Survey will take place this financial year. 

f3.850M additional revenue funding for roads has been secured for this financial year from the f5.883 extra resources 
allocated to North Lanarkshire by the Scottish Executive. 

AIM 3: Improve the business environment 
ACTION 1: Make town centres more sustainable 

Task 

1.1: 
Formulation of 
strategy for town 
centres in 
Lanarkshire 

outputs 

Consider consultants report 

Formulate strategy 

Review Commentary 

Consultants report 
presented to CMT on 7 
May 2002.Workshop held 
by North Lanarkshire 
Partnership 25 June 2002. 
To be reported to P&E 
Committee in Sept. 2002 
To be determined jointly with 
SEL/SLC. NLC position 
dependant on CMT view and 
decision on Ravenscraig 
planning application 

Timescales 

Dec 2001 

Responsibilit 
Y 

P&E 



AIM 3: Improve the business environment 
ACTION 1: Make town cen 
Task 
1.2: 
Development 
Programe for 315 
years to implement 
Town Centre 
improvements 

es more sustainable 
outputs 

Develop individual programmes of work 

Implement individual programmes of work 

Review Commentary 
Dependant on strategy 
direction (Task 1.1) 

Ditto 

(nb Over short term (200 1 - 2004) 
Council has allocated &3 million 
capital expenditure for traffic 
management, rear servicing, 
streetscape and other public realm 
improvements in town centres, 
concentrating on Airdrie, Bellshill, 
Coatbridge, Kilsyth and Wishaw. 
Several schemes are underway2 

Timescales 
April 2002 - 
Dec 2002 

Dec 2002 - 
March 2004 

Responsibility 
P&E 



Task 
1.3: 
Strengthen support 
mechanisms for 
retailers in North 
Lanarkshire town 
centres 

Review Commentary 
See note under 1.2 above. 
Longer term programme to be 
developed once corporate 
decisions have been made re. 
Implementation of Town 
Centre strategy and 
Ravenscraig planning 
application. 

outputs 
0 Establishment of programme of physical 

works 

0 TCI initiatives 

Timescales 
To be advised 

ResDonsibilitv 
1 

P&E 

PEDS 



AIM 3: Improve the business environment 
ACTION 2: Develop a prog 
Task 
~~~ 

2.1: 
Develop a ‘Gateways 
Action Plan for 
environmental 
enhancement of key 
sitedareas - Link to 
ETF, hit squads - 
address maintenance 
problems with Policy 

mme for the environment at the gatewavs to North Lanarkshire 
outputs 

Map out key gateways and key corridors in 
North Lanarkshire 

P&E and CS to assess current conditions of 
gateways 
CS to prepare design brief and proposals to 
enhance gateway conditions 
Erect new boundary signs 
Erect signs at gateways to town centres and 
car parks 
Paper on options for maintenance of main 
routeways to be produced by Community 
Services 

Paper on options for capital works to be 
produced by P&E 

Review Commentary 

Joint initiatives on priority 
corridors being implemented 
by P & E and CS. 

Scoping report in 
preparation 

New boundary signs now 
erected. 

Format of new corporate town 
entry signs still to be agreed. 

Consultants engaged to 
formulate route action plans for 
main transport corridors. 

Scoping report in preparation 

NB. This Task is now included 
in the remit of the Open Space 
Corporate Working Group who 
are establishing appropriate 
monitoring arrangements for 
that remit. 

Timescales 

Dec 2001 

Jan 200 1 

March 2002 

Jan 2002 

March 2002 

March 2002 

March 2002 

Responsibilit 
Y 
P&E/Commu 
nity Services 



AIM 3: lmprove the business environment 
ACTION 3: Working with the business communitv to ensure good relationships and effective regulation 

outputs 

v 

Task 

Review Commentary 

3.1: 
Building on the 
experiences of Tender 
for Trade - develop 
business friendly 
practices throughout 
Council 

Task 

3.2: 
Improved access to 
services for business 

outputs 

Complete evaluation of Tender for 
Trade event 

Host further events on Council 
procurement and tendering procedures 
for local businesses 

Formulate ‘Good practice guide’ to 
procurement and tendering 

Review Commentary 

Proposed event for Autumn 2002 
being developed relating to 
Construction Line 
Planning for further events early 
2003 

Finance department is currently 
reviewing all procurement 
processes throughout the Council 
prior to the introduction of e- 
procurement by the end of this 
financial year. 

0 Ensure that businesses are catered for in 
Modernising government initiatives - 
first stop shops, internet, call-centre 
E-commerce - enable businesses to 
access our services on-line 

0 

Being progressed through 
Access to Services Working 
group 
New website to be launched 
Summer 2002-04-29 
Application procedures being 
standardised for on-line 
implementation 

Timescales 

By end Feb 
2002 

April 2002 - 
March 2003 

Timescales 

June 2002 

June 2002 

Responsibilit 
Y 

PEDS/ 
Finance/Lega 

1 

Responsibilit 
Y 

PEDSNorth 
P&E- 

Lanarkshire 
Direct 



AIM 3: Improve the business environment 
ACTION 3: Working with the business community to ensure good relationships and effective regulation 
Task 

3.3: 
Development of 
BACS payment 
systems 

outputs 

Raised accounts - arrangements 
currently in place to pay debtor accounts 
by BACS or crediddebit cards via 
Council hotline 

Pre-payments - Currently developing 
procedures to enable pre-payment for 
Council services via cash receipting 
system in line with Modernising 
Government agenda and improving 
access to services 

AIM 4: Improve access to job opportunities 

- 
Review Commentary 

Home Insurance now on Direct 
Debit 
Over 2000 NDR payers on 
Direct Debit 
Payment hotline now accepting 
Council Tax, Rents, Non 
Dom.Rates and Debtors. 

ACTION 1: Promote the development of appropriate job skills, work experience and emdovment training 
Task 

1.1: 
Formulate jobs access 
programmes to reflect 
growth sectors 

Outputs 

0 

0 Using national programmes and 

Use labour market intelligence to identify 
growth sectors 

discretionary funding develop a range of 
programmes to enable unemployed people to 
access those jobs, eg. Environmental Task 
Force, Training for Work, New Deal 

0 Being more proactive 

. "  I 

Review Commentary 

Linked to NLC requirements 
Need to link to wider Employer 

Intermediary structures 

Timescales 

Currently 
available 

During 
2002/2003 

Timescales 

April 2002 

April 2002 

Responsibilit 
Y 

Finance 

Responsibility 

PEDS 



AIM 4: Improve access to job opportunities 
ACTION 1 : Promote the development of appropriate job skills, work experience and emploYment training 
Task 

1.2: 
Initiatives to link long 
term unemployed 
people to North 
Lanarkshire Council 
job opportunities 

Outputs 

Revision of Recruitment and Selection 
Policy 
Draft version complete 
Discussion with departments 
Implementation 
Supported employment initiative: 
Appointment of job coaches 
Identification of placements in departments 
New Deal Employment (targeting Long 
Term Unemployed) 
Skillseeker Training (training initiative for 
School Leavers) 
Positive about Disabled People (Double Tick 
Award) 
Work Experience/Placements 
Raise awareness and create linkages with 
Community Intermediary Organisations 
Create linkages with Employment Services 
Jobs Access Teams by requesting the CIO's 
engage with them 

Identify skills gaps and develop training 
programmes to meet skills shortages 

Review Commentary 

Discussion with key Departments i.e. 
Education and Social Work. 

Timescales 
October 2001 
November 
200 1 
Early 2002 
February 2002 
Ongoing 

In place 
/ongoing 

In place/ 
ongoing 
In place 
/ongoing 

In place 
/ongoing 

January 2001 

Responsibility 

Admin- 
Personnel/ 

PEDS 



AIM 4: lmprove access to job opportunities 
Action 1: Promote the development of appropriate job skills, work experience and employment training 

Review Commentary 

Task 

1.3: 
Implementation of an 
‘employability gauge’ 
for measuring 
individual 
improvement towards 
employment 

Timescales 

outputs 

0 Produce paper on options for using 
‘employability gauge’ as part of the 
Community Intermediary Organisations 
toolkit 

Task 

2.1: 
Completion of Boost 
for Business Start Up 
evaluation and 
development of new 
programmes 

outputs 

0 

0 

0 

Prepare options paper following evaluation 
Develop in consultation with partners 
appropriate business start-up support 
Seek European support through appropriate 
measure 

- -  - 

Review Commentary 

Development tool being 
reviewed. 

Timescales 

March 2002 

Responsibility 

PEDS 

0 Evaluation completed 
0 Options paper to be 

completed by end November 
2001 

Replaced by Lanarkshire 
Business Venture Fund 

By end Nov 
200 1 
By mid Jan 
2002 

By end Jan 2002 

Responsibilit 
Y 

PEDS 



AIM 4: Improve access to job opportunities 
ACTION 2: ImDrove the conditions for business start-ups within communities includii ; ensuring the supply of industrial land 

Review Commentary Task 
and property 

Timescales 

2.2: 
Promotion of 
Property 
Improvement Grant 
for Business Start-ups 

outputs 

Review of current pilot programme 
(commenced July 2001) in partnership with 
SLC 
Options paper and consultation with SEL 
Proposal for joint programme 
Application for European Support 
Programme imp1 ement ati on 

0 Review November 2001 
Consultation December 
2001 

Nov 2001 

Dec 2001 
January 2002 
February 2002 
April 2002 

Responsibilit 
Y 

PEDS 



AIM 4: Improve access to job opportunities 

Review Commentary 
ACTION 2: Improve the CO 

Task Timescales 

2.3: 

Review Commentary 

Development of 
toolkit for social 
economy support 

Timescales 

litions for business start-uos within communities includii 

Task 
2.4: 
Development of a 
programme of 
support to be 
delivered by 
Community 
Intermediary 
Organisations, 
Council Depts, 
partners 

outputs 

outputs 
0 

0 Train Community Intermediary 

0 

Create a toolkit for Community Intermediary 
Organisations 

Organisations for delivery of toolkit 
Reviewing existing support measures that 
can be delivered by Community Intermediary 
Organisations via Service Level Agreements 

0 Assist in the consultative report on the social 
economy in Lanarkshire requested by 
Lanarkshire Economic Forum 
Create new shelf projects for social economy 
enterprises in consultation with appropriate 
partners 
Secure resources from internal and external 
sources 

0 

0 Work commencing this 
September 2002, linked to 
Social Economy Action Plan 

Start Jan 2002 

Start Nov 200 1 

During 2002/03 

0 Work ongoing in development 
phase. Activity Plan for CIO 
under development to be 
launched with full CIO 
structure in January. 

Feb 2002 

FebMarch 2002 

April 2002 

Responsibilit 
Y 

PEDS 

Responsibility 
PEDS 



Task 
2.5: Formulation of a 
property strategy for 
the Council - 
‘Property as a tool of 
economic 
development’ 

outputs 
0 Consultancy report on status of North 

Lanarkshire property portfolio and market 
needs 
Formulate development plan for new build 
for the 3/5 year period 
Review of NLC portfolio as part of property 
utilisation strategy 

0 

0 

AIM 4: Improve access to job opportunities 
ACTION 2: ImDrove the conditions for business start-ups within communities includii 
Task 
2.6: 
Access European 
funding/public private 
partnerships 

outputs 
0 Identify project opportunities 
0 

0 Identify private sector partners 

Prepare programme of project funding 
bids 

Review Commentary 
Let contract to consultants 

0 Report completed July 2002 

Timescales 
March 2002 

By Dec 2003 

By July 2002 

; ensuring the supply of industrial land and property 
Review Commentary Timescales 

Action Plan based on Consultants 

Dictated by results of 3.1 or 
3.2 

report to be prepared. 

Jan 2002 

March 2002 

Responsibility 
Property Services 

Property Services 
Property Services 

Responsibility 
PEDS/Propoerty 


