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SCRUTINY PANEL * STRATEGY AND POLICY IMPLEMENTATION 
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Motherwell, 21 August 2002 at 10 am. 

A Meeting of the SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION 

PRESENT 

Councillor Hogg, Convener; Councillors Barrie, Connelly, Gordon, Hebenton, McGhee, Maginnis, J. Martin, 
W. Martin, Moran, G. Murray, Scott and Valentine. 

CHAIR 

Councillor Hogg (Convener) presided. 

IN ATTENDANCE 

lan Nisbet, Department of Housing and Property Services 
David Porch, Department of Planning and Environment 
Sandie Mackay, Chief Executive's Office 
Alastair Ashley, Department of Administration 
Pamela Woodburn, Scottish Enterprise Lanarkshire 

APOLOGIES 

Councillor Lafferty, Vice Convener; Councillors Cefferty and Morris. 

SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - MINUTE 

1. There was submitted the Minute of the meeting of the Scrutiny Panel - Strategy and Policy 
Implementation held on 12 June 2002. 

Action: to note the minute of the meeting 

DISABILITY DISCRIMINATION ACT 1995 - PROVISION OF SERVICES AND ACCESS TO 
BUILDINGS BY THE DISABLED 

2. With reference to paragraph 3 of the Minute of the meeting of this Panel held on 12 June 2002 when it 
was agreed that a report would be submitted to the Panel on:- 

the budget allocated to provide services and access to buildings by the disabled; 

the work completed, work in progress and proposed works, and 

the targets to meet the requirements of the Disability Discrimination (Providers of Services) 
(Adjustment of Premises) Regulations 2001 which would come into force on 1 October 2004, 

there was submitted a report dated 7 August 2002 by the Director of Housing and Property Services 
outlining:- 

The Budget Allocated to Provide Services and Access to Buildings by the Disabled - In the 
financial year 2001/2002 a Capital Allocation of f200,000 had been made for disabled access and in 
the financial year 2002/2003 a Capital Allocation of E l  80,000 had been made for disabled access. 
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The Work Completed, Work in Progress and Proposed Works - Work has been carried out in 18 
buildings and was aimed at improving Council facilities over the full range of disabilities and across 
departments. Work in the current financial year has been prioritised for the more major undertakings 
of toilet facilities for the disabled and ramps at entrance/exit doors. The work will require planning 
permission/building warrant and is being progressed. 

The Targets to Meet the Requirements of the Regulations - It is acknowledged that the cost of 
complying with the legislation will run to several million pounds and that consideration should be given 
to increasing the capital budget in future years. The Housing and Property Services Capital 
Investment Development Plan includes a bid for f 2 m  over the next 5 years to implement the basic 
requirements of the Disability Discrimination Act 1995. 

In answer to questions from the Panel, Mr. Nisbet and Ms. Mackay explained:- 

in relation to the budget allocated to provide services and access to buildings by the disabled, that 
the f200,OOO Capital Allocation for the financial year 2001/2002 had been spent; 

in relation to the work completed, work in progress and proposed works, that the programme 
would be ongoing as audits were still being undertaken on the 1,800 Council buildings in the 
North Lanarkshire area. During the financial year 2001/2002 works that were easy to undertake 
had been carried out while during the financial year 200212003 a more substantial programme 
had been developed; 

0 in relation to the targets to meet the requirements of the regulations, that the Council had to 
recognise the sums which needed to be spent on the buildings to bring them up to the required 
standard. Rather than altering buildings, the Council was considering the provision and access to 
services in a different way which could also improve access to services particularly for the 
disabled; 

in relation to disability access, that disability issues had previously been dealt with under the 
equal opportunities umbrella and that discussions were still ongoing between the Department of 
Housing and Property Services, the Department of Planning and Environment and the Equal 
Opportunities Forum, and 

in relation to the access audits, that buildings within the control of the Education Department had 
been audited separately and reports submitted to the Director of Education. The access audits of 
other properties within North Lanarkshire would take place over a three year period. The audits 
looked at the problems within each property and the most cost effective way of dealing with the 
problems was then assessed. 

Following a full discussion, the Panel (1) noted the progress made in providing services and access to 
buildings by the disabled and the problems being incurred in meeting the requirements of the 
Disability Discrimination (Providers of Services) (Adjustment of Premises) Regulations 2001, and (2) 
agreed that a Review Group be set up to cover equal opportunity issues and in particular (a) how the 
Council is dealing with disability access in line with legislation; (b) the location of a shopmobility site in 
Motherwell town centre, and (c) how the Council is complying with racial equality legislation. 

Action: 

(1) a Review Group comprising seven members to be set up on equal opportunity issues in 
particular (a) disability access; (b) shopmobility, and (c) racial equality, and 

(2) to otherwise note the terms of the report. 
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(1) STIMULATING BUSINESS AND THE ECONOMY, AND (2) BUSINESS AND THE ECONOMY - 
CREATING WEALTH 

3. With reference to paragraph 16 of the Minute of the meeting of the Policy and Resources Committee 
held on 26 March 2002 when, inter alia, it was agreed that the issues outlined by this Scrutiny Panel 
in regard to Stimulating Business and the Economy be remitted to the Planning and Environment 
Committee and the Policy and Resources (Property) Sub-Committee to progress and monitor further 
developments, there was submitted a report dated 21 August 2002 by the Director of Planning and 
Environment outlining:- 

Land and Property - Ryden Consultants had prepared a report reviewing the Council's business 
property portfolio and had made recommendations regarding meeting future property requirements in 
North Lanarkshire. An action plan should be agreed to progress the recommendations. 

Environmental Improvements - A draft Glasgow and Clyde Valley Area Waste Plan had been 
adopted by the Council and was the subject of public consultation. An Outline Waste Management 
Strategy for North Lanarkshire Council had been adopted by the Council and was being 
communicated to potential stakeholders and the wider community. The strategy would be revised and 
updated during the next year. Consultants had been appointed to work in conjunction with the 
Department of Planning and Environment regarding the Council's Contaminated Land Strategy. 
Information was being gathered on the 289 category 1 sites and would be added to the Land Quality 
Management Database to form a permanent record of information on each site. 

Town Centres - A report on the problems of Lanarkshire's town centres and the need for public 
sector intervention had been commissioned by the Council in partnership with South Lanarkshire 
Council and Scottish Enterprise Lanarkshire. A report on the Town Centre Intervention Strategy 
would be submitted to the Planning and Environment Committee and action plans prepared for each 
of the town centres in Lanarkshire. The action plans would be influenced by the decision on the 
Ravenscraig planning application. The Council had allocated f 3m. towards town centre 
improvements to fund traffic management, back court servicing, streetscape and other public realm 
improvements in town centres concentrating resources on Airdrie, Bellshill, Coatbridge, Kilsyth and 
Wishaw. 

Lobbying - Following lobbying of the Scottish Executive in relation to road infrastructure issues, 
funding had been committed for four schemes in North Lanarkshire with delivery by 2004 (1) the A8 
between Baillieston and Newhouse; (2) junction improvement at Harthill; (3) freight facilities Grant, 
and (4) Gartcosh Railway Station. The Scottish Executive had been examining how the missing 
motorway links on the A8 and A80 might be completed. A programme for the implementation of 
interventions following the Central Scotland Transport Corridor Study was dependent on external 
funding bids and the Scottish Executive Spending Review. The Council had received an additional 
allocation of f 3.850m. revenue funding for roads maintenance during the current financial year. 

Business Support Services - A single Small Business Gateway for Lanarkshire would be operated 
from 1 October 2002 merging the seven enterprise trusts. The action plan identified the requirement 
to have a standard package of business support services across Lanarkshire. A package was being 
put in place but was dependent on the outcome of bids for European funding. 

Training and Employment Initiatives - Lanarkshire Economic Forum's Routes to Inclusion Group 
have identified a series of actions to improve services to unemployed residents in North Lanarkshire. 
A community intermediary organisation and an employer intermediary structure would be developed 
in partnership with the Social Inclusion Partnerships through Routes to Work Limited which was being 
established with Scottish Enterprise Lanarkshire. The projects aim to deliver services to the 
unemployed. 

Ms. Woodburn made a presentation to the Panel highlighting with particular reference to the 
Community Plan:- 
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0 partnership delivery of economic development - which included a history of joint working in 
Lanarkshire, a changing gear economic plan, the introduction of community planning and the 
formation of a local Economic Forum: 

Lanarkshire Economic Forum -which was made up of business representatives and public sector 
partners, had a main task to reduce overlap and duplication and dealt with other local issues; 

0 main areas of activity - which included improving delivery of services to businesses, developing a 
local plan, filling the gaps in learning and inclusion, and lobbying to improve transport conditions; 

0 progress to date - which included services to businesses by providing consistent products and 
services and introducing a single Small Business Gateway, by producing a local economic plan 
with three themes of business, individual and placehfrastructure, by improving soft skills and ICT 
for learning and inclusion, and by raising transport issues and lobbying the appropriate bodies; 

0 an attractive place to live and work - highlighting the importance of town centres, the need to 
reinvent their role and purpose, emphasising the importance of all centres and producing a 
framework for action. Ms. Woodburn highlighted the importance of town centres as places that 
people identified with and indicated that a study undertaken of the town centres within 
Lanarkshire was comprehensive but the results not surprising, and 

0 prioritising the town centres - advising that places of opportunity within Lanarkshire included East 
Kilbride, Hamilton, Biggar and Strathaven; places in the balance included Airdrie, Coatbridge, 
Cumbernauld, Lanark, Motherwell, Carluke, Kilsyth and Rutherglen, and places at risk included 
Bellshill, Blantyre, Cambuslang, Larkhall, Shotts and Wishaw. Ms. Woodburn explained that 
there was a need to manage the decline particularly in places at risk and all public sectors had a 
role to play. Each town centre needed an action plan. She added that it was important for the 
public sector to act as a catalyst and to work with the private sector to improve the attractiveness 
of town centres. This was at a time when the public sector was faced with resource constraints 
eg. the reduction in European funding, meaning less resources to tackle the problems that exist 
within Lanarkshire. 

In answer to questions from the Panel, Mr. Porch and Ms. Woodburn explained:- 

0 in relation to Lanarkshire Economic Forum, that Economic Fora had been set up across Scotland 
for a period of two years to give them a focussed approach. However, if there were no Fora, 
there was a system of working groups and partnerships in place to deal with issues. Scottish 
Enterprise Lanarkshire had been looking at the partnerships in place with a view to streamlining 
and improving efficiency eg. Routes to Inclusion; 

0 in relation to environmental improvements, that the owner of properties were responsible for 
contaminated sites affecting other land or people and that was being dealt with by the Council on 
a priority basis. The Panel were reminded that an invitation had been extended to Members to 
view the Land Quality Management Database at 453 Main Street, Coatbridge; 

0 in relation to town centres 

- that although retail patterns had changed over the last 20 years, town centres had a 
continued role to play. Scottish Enterprise Lanarkshire was keen to introduce other uses to 
attract people to the town centres eg. the learning centre within Wishaw Library. 

- Within Motherwell town centre a development had been proposed in which traffic 
management problems had to be overcome for the development to progress. There had 
been many new housing developments within Wishaw impacting on the Wishaw town centre 
itself and attempts had been made over the years to attract businesses into Wishaw. An 
action plan was required for each of the town centres and concentration required on 
partnership activity. Once the outcome of the Ravenscraig development was known the town 
centre partnership within the two centres, could be dealt with in a more realistic way. 
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- Cumbernauld missed the large growth in shopping centres ten years ago and the 
development was now progressing under the auspices of Campsie Centre. However, an 
announcement would soon be made regarding the development of the next phase within 
Cumbernauld town centre. It is now important to improve what is there and work with 
partners and owners of properties to improve the service available. 

- The Town Centre Managers dealt with seven town centres and all the associated problems 
and had a role in bringing retailers together eg. Shoplifting Prevention Scheme. 

- An Open Space Working Group was looking at roads managementlcleaning to improve 
access to town centres. 

- Small shopping centres within housing estates had not been the subject of investigation but 
small communities would be added to the programme in the near future; 

in relation to lobbying, that road repairs in England and Wales had been dealt with in a different 
way than in Scotland and this was the subject of lobbying to the Scottish Executive; 

in relation to business support services, that inward investment was changing with a focus now 
being placed on indigenous business. The tourism market and the possibility of introducing 
casinos in Lanarkshire had been investigated, and 

in relation to training and employment initiatives, that there had been problems of a smaller pool 
to recruit from, a high staff turnover in lower paid employment, and a decline in youth population 
with poor soft skills. Training was required to meet current business needs. 

Action: 

(1) a report be submitted to a future meeting of the Policy and Resources Committee on the 
Panel’s conclusions on the priority themes Stimulating Business and the Economy and 
Business and the Economy - Creating Wealth, and 

(2) to otherwise note the terms of the report and presentation. 
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