
NORTH LANARKSHIRE COUNCIL 

To: AlRDRlE LOCAL AREA PARTNERSHIP Subject: SPECIAL UPLIFTS SERVICE 

From: DIRECTOR OF COMMUNTY SERVICES 

Date: 4 SEP 2006 Ref: 

REPORT 

1. 

2. 

3. 

PURPOSE OF REPORT 

The purpose of this report is to: 

Provide Airdrie Area Partnership and Airdrie Area Committee with background information in 
relation to the introduction of charges for "special uplifts". 

BACKGROUND 

Following points raised by Airdrie & Villages Community Forum Wishaw Area Committee an 
update was requested in relation to progress in the introduction of charges for Special Uplifts 
by North Lanarkshire Council and for additional information in connection with the reasons for 
the introduction of charges. 

Special Uplift Charges 
North Lanarkshire Council approved the revised policy on 15 March 2006 following submission 
of a report by the Director of Community Services. A copy of this report and extract of the 
Committee decision are attached as appendix 1 (Report) and Appendix 2 (Minute extract). 

The report considered by the Community Services Committee and approved by Council 
followed considerable discussions by the Service Delivery & Performance Scrutiny Panel in 
connection with the deterioration in the performance of the Special Uplift Service. 

The primary reasons for the deterioration in the service were identified as; 

3.1 An escalating number of special uplift requests, linked specifically to large DIY 
projects. 

3.2 A discernible increase in the volume of waste to be removed with each request 

3.3 An unchanged resource allocation over recent years to provide the service 

3.4 A deteriorating rate of performance with regard to the collection of the materials within 
five working days 

3.5 Abuse of the domestic service by commercial operator 
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With the approval of the revised policy Community Services established a small working group 
to ensure appropriate procedures were in place to ensure the smooth implementation of the 
revised policy and that the service changes were communicated to residents as quickly and 
efficiently as possible. 

This working group consisted of representatives of: 
- Cleansing Services 
- Housing & property Services 
- Finance 
- NL Direct 
- Northline 

- Protective Services. 
- IT 

The outcome of the discussions led to the following steps being taken to communicate the 
service changes to residents. 

+ 
+ 
+ 
+ 
+ 
+ 

An advert to be placed in all local papers week commencing 15 May 2006 
Inclusion of an article in the June edition of North Lanarkshire News 
Posters to be distributed to all internal departments for display on all public notice boards, 
and other appropriate areas e.g. Bin stores etc. 
Appointment system to be extended to all operational areas 
Information leaflet in connection with service to be prepared and available from all 
appropriate Council Offices. 
Details on Council web site to be updated as appropriate 

h 

Kenneth Wilson 
Head of Lane Services 
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NORTH LANARKSHIRE COUNCIL 

Date: 13 FEBRUARY 
2006 

REPORT 

Ref: KWNVBISK 

From: DIRECTOR OF COMMUNTY SERVICES E 
1. PURPOSE OF REPORT 

This report provides a synopsis of considerations by the Service Delivery and Performance 
Scrutiny Panel. 

2. BACKGROUND 

The Scrutiny Panel reviewed the performance of the Special Uplift Service. Numerous 
meetings were held and responses submitted to queries raised by Panel members. Members 
of the Panel visited the Contact Centre (Northline) and premises to view uplift of materials. 

Panel requested information on various issues and these are covered in greater detail below. 

3. REPORT 

Members requested advice on possible solutions to improve the Uplift service, i.e. 

the introduction of charges for the service; 
possible restrictions on the size and /or type of materials uplifted; 
restrictions on the number of uplifts per property, 
re-introduction of a skip hire service, and 
the provision of additional vehicles and crews 
Supplying labels to householders to attach to uplift items 
Fly Tipping 
Uplifts from Tower Blocks 
Appointment System 

3.1. Introduction of charnes for the service. 

Panel noted that customer demand for Special Uplift Service had increased by 
approximately 10,500 requests per annum and that opening of Customer Contact Centre 
had further increased volume of requests. 

An overall increase in demand of over 12% had occurred with no additional resources 
being provided. 

C:\Docurnents and SettingshitchelIsu\Local Settings\Ternporary lnternet Files\OLK3CE\Special Uplifts Report 13FebOG.doc 



Panel was advised that Auditor Reports had identified introducing a charge for the service 
as an option that should be considered for the Special Uplift Service. 

City of Glasgow Council, City of Edinburgh Council, Fife Council, Dundee City Council and 
South Lanarkshire Council were contacted to ascertain details of their Special Uplifts 
Service. 

Panel accepted that there were numerous variations on the criteria affecting the uplift 
services provided and that a previous survey indicated that 16 of the 32 Scottish Local 
Authorities charged in some way for Domestic Special Uplifts. 

In a further survey carried out in January 2005, South Lanarkshire had withdrawn their 
charges for “ordinary” items. However, it is worth noting that South Lanarkshire levy a 
charge in terms of “commercial waste”, ie fitted bathrooms, kitchens, major work, for 
which they have a standard charge of f42.60, but that is subject to an individual 
assessment by a Council officer, with the stated charge being the minimum. 

The Panel considered that there should be no charge, either in part or in full, for the 
uplifting of items as part of the Special Uplift Service. 

Possible restrictions on the size and /or tvpe of materials uplifted 

Council has previously approved restriction on the uplift of the following items, 

Bathroom suites (or any individual items) 
Kitchen sinks /units (washing machines / cookers, etc will be uplifted) 
Storage Heaters 
Central Heating Systems (includes radiators, tanks and boilers), and 
Doors (internal and external) 

It was explained that the majority of these items were items left by Private Contractors 
who have fitted new items to a house and should, therefore, be removed and disposed of 
by them as Trade Waste. 

The Panel considered that these items should continue to be uplifted as part of the uplift 
service. 

Restrictions on the number of uplifts per property. 

Restricting the number of uplifts per year per household or restricting the number of items 
that can be requested at any one time was considered. 

Following review of how other Local Authorities dealt with such restrictions and having 
considered all of the facts. 

The Panel considered that there should be no restriction on the number of uplifts 
householders can request from the Council for a special uplift. 

Re-introduction of a skip hire service 

Panel was advised service, although very popular, was terminated several years ago. 

Indications are that, should the service be re-introduced, an economic rate would be in the 
region of f 100 (including landfill tax) for a standard 13 Cubic yard skip. 
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3.5. Provision of additional vehicles and crews 

A joint report, with North Lanarkshire Direct, identified need for additional resources, 
approximately f 500,000, if the performance level had to improve. 

Having considered all of the facts, Panel made no final recommendation. 

3.6. Supplvinn labels to householders to attach to uplift items 

Panel advised that current methods of recording Uplifts minimised possibility of claims 
being lodged against Council for wrongful removal of items. 

Following discussion, it was decided that no further action be taken. 

3.7. Flv tipping 

Panel advised of possibility of increased fly tipping, if any restrictions are placed on the 
types of materials that are uplifted or charges introduced. 

Panel was advised of details of current steps to minimise fly tipping. 

3.8. Uplifts from Tower Blocks 

Panel advised that it had been recognised that in such properties the residents are limited 
regarding storing materials for uplift due to fire risk. 

The procedures to deal with such properties were outlined to the satisfaction of the Panel. 

3.9. Uplifts from Curtilane 

Panel advised that Department wished to greatly improve the efficiency of the service by 
moving to a curtilage collection, i.e. materials are placed just inside the householders 
property for collection. 

Having considered all of the facts, the Panel was of the opinion that uplifts should 
continue as at present. 

3.10 Appointment Svstem 

The Panel considered that the appointment system currently in place for the southern 
area of North Lanarkshire should be extended to cover all of North Lanarkshire. 

4. POST-REVIEW CONSULTATION (KILBOWIE) 

4.1 Consultation followed the Scrutiny Panel review, which highlighted concerns over the 
constant pressure on the uplift service. With demand outstripping existing resources, the 
level of service reflects poorly in comparison with other Local Authorities. 

4.2 Although Local Authorities are invited to set their own realistic performance target, the 
appointment system can still result in waiting periods of three to four weeks, depending on 
the demand in each specific geographic area. However, it is proposed that the Council 
introduces its own performance indicator of completing a minimum of 85% of uplifts on the 
day allocated to the householder within the appointment system. 
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4.3 

4.4 

4.5 

4.6 

4.7 

Recommendation is that a charge of f15 per uplift should be introduced with effect from 1 
April 2006. 

It is also recommended that this charge would only be levied after the provision of one, 
free of charge, uplift per household per year. 

It is not possible to provide an indication of the income that may be re-invested in the 
service and, until a clearer picture is established of the effect of introducing the f15 
charge, it is anticipated that service delivery will remain as it is at present. 

It is recommended that a standing charge of f40 for the uplift of “commercial I‘ waste be 
introduced, subject to inspection and approval of Council officer. 

There will be increased workload involved by both Contact Centre and Cleansing 
personnel in administering the charging mechanism. 

5 FINANCIAL & OTHER RESOURCE IMPLICATIONS 

5.1 It is impossible to quantify what funds may arise from charging scheme or to advise on 
any financial or other resource implications. 

5.2 Introduction of the new charging scheme, with the first uplift being free of charge, will 
allow the Cleansing Service and Contact Centre the required time to prepare the 
necessary infrastructure. 

6 RECOMMENDATIONS 

6.1 

6.2 

6.3 

6.4 

6.5 

This synopsis of the Service Delivery and Performance Scrutiny Panel review of the 
Special Uplift Service is noted. 

That the Council introduce its’ own Performance Indicator of completing a minimum of 
85% of uplifts on the day allocated to the householder within the appointment system. 

That a charge of f 15 per special uplift is introduced (following one free uplift per year) to 
permit investment, if possible. 

That a standing charge of E40 for the uplift of “commercial ‘I waste be introduced, subject 
to inspection and approval of Council officer. 

That a further report is submitted at the beginning of 2007 to advise Committee of any 
income that has, or is likely to be generated. 

Background Papers: 

Further more detailed report and analysis are with the Director of Community Services. 
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EXCERPT OF MINUTE OF MEETING OF COMMUNITY SERVICES COMMITTEE HELD ON 
15 MARCH 2006 

SPECIAL UPLIFT SERVICES 

13. 

c 
With reference to paragraph 2 of the Minute of the meeting of the Scrutiny Panel - Service Delivery 
and Performance held on 19 May 2005, there was submitted a report (docketed) dated 13 February 
2006 by the Director of Community Services (1) advising that the Scrutiny Panel - Service Delivery 
and Performance had undertaken a review of the performance of the Special Uplift Service; (2) 
providing a synopsis of considerations by the Service Delivery and Performance; (3) identifying a 
number of concerns and operational pressures that demand for the service had imposed on the 
Department; (4) recommending that the Council (a) adopt as a Performance Indicator the completion 
of a minimum of 85% of uplifts on the day allocated following appointment; (b) that, with effect from 
1 April 2006, one free uplift be provided to each household and thereafter a charge of f15 be 
introduced for each additional uplift, and (c) that a charge of f40 be introduced for the uplift of 
"commercial waste", the determination of such waste to be the subject of inspection and approval by a 
Council employee, and (4) proposing that a further report be submitted to a future meeting of this 
Committee on the income generated from these charges. 

Councillor Logue, seconded by Councillor Wallace, moved the recommendations detailed in the 
report. 
Councillor Lyle, seconded by Councillor Carmichael, moved, as an amendment, that no charge be 
introduced and that the Special Uplift Service continue to be delivered as required, free of charge. 

On a vote being taken, five members voted for the amendment and twenty members voted for the 
motion, which was accordingly carried. 

Decided: 

(1) 

(2) 

that the Council adopt a performance indicator for the completion of a minimum of 85% of 
uplifts on the day allocated to the householder following appointment; 

that, one free uplift per year be provided to each householder and thereafter a charge of f15 
be introduced for each additional uplift; 

(3) that, a charge of f40 be introduced for the uplift of "commercial waste", the determination of 
such waste to be the subject of inspection and approval by a Council employee, and 

(4) that the Director of Community Services prepare a report to a future meeting of this 
Committee advising of income which has been or is likely to be generated through the 
introduction of these charges. 
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