
SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - 23 October 

-mNo,.., I 2002 

Motherwell, 23 October 2002 at 10 am. 

A Meeting of the SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION 

PRESENT 

Councillor Hogg, Convener; Councillor Lafferty, Vice-Convener; Councillors Barrie, Carmichael, Connelly, 
Gordon, Gorman, McGhee, Moran, Morris, G. Murray and Valentine. 

CHAIR 

Councillor Hogg (Convener) presided. 

IN ATTENDANCE 

James Ledgetwood and Sandie Mackay, Chief Executive's Office. 
Alastair Ashley, Department of Administration. 

APOLOGIES 

Councillors Maginnis and Scott. 

SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - MINUTE 

1. There was submitted the Minute of the meeting of the Scrutiny Panel - Strategy and Policy 
Implementation held on 21 August 2002. 

Action: to note the Minute of the meeting. 

REVIEW GROUP ON EQUAL OPPORTUNITIES - NOTE OF MEETING 

2. There was submitted the Note of the meeting of the Review Group on Equal Opportunities held on 
18 September 2002. 

Action: to note the Note of the meeting. 

SOCIAL INCLUSION - A PARTNERSHIP APPROACH 

3. With reference to paragraph 16 of the Minute of the meeting of the Policy and Resources Committee 
held on 26 March 2002 when, -- inter alia, the consideration given by the Scrutiny Panel to the corporate 
theme Promoting Social Inclusion was noted, Ms. Mackay advised the Panel (I) that the Social 
Inclusion Partnerships (SIPs) received funding from the Scottish Executive (Community Scotland); (2) 
that amendments had been made to the Team structure to ensure synergy across the partnerships, 
and (3) that national changes would be made on the future of the SIPs. Thereon, Mr. Ledgerwood 
made a presentation to the Panel highlighting:- 
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the way forward 

- structures and mechanisms had been refined including the establishment of a central 
support team, the expansion of management groups, the expanded role of partners, and 
improved linkages to local and national programmes 

0 the review of process and approach 

- the process and priorities had been set focusing upon a proactive allocation of budgets, clear 
priorities and outcomes, the need to increase leverage, early intervention of partners to 
improve sustainability, and the clarification of the decision making procedures 

- monitoring and evaluation had been used as a positive tool, particularly in relation to the 
strategic aims and objectives, the effectiveness of partnership working and individual 
performance and outcomes 

- links had been made to the wider policy environment including the confirmation of 
relationships and ensuring a focused approach, the strategic alignment with the community 
planning process; the requirement to redirect spending and the integral role within 
community planning 

0 a new support team 

- there was a pivotal role for the new team including the facilitation and co-ordination of 
change, the integration and improvement of service delivery, ensuring the balance between 
planning and action, and the promotion and marketing of key services 

Mr. Ledgerwood emphasised that the local authority and its partners would have greater control over 
the SIP projects and hold greater accountability for Social Inclusion funding. The focus would still be 
on areas of most need but there would also be a greater discretion on the meaning of areas 
eg. geographic, theme, groups, activity. There would be a target date of 2004 for the transitional 
framework which would be led by Community Scotland. 

In answer to questions from the Panel, Ms. Mackay and Mr. Ledgerwood explained:- 

in relation to the sustainability of projects, that the Scottish Executive had recognised the issue of 
sustainability of projects when funding was for a set timescale. Evaluations would take place on 
projects due to cease within the next year following which a report would be placed in front of the 
Policy and Resources Committee. A number of projects with a positive evaluation may require to 
be carried on by the appropriate agency, subject to the availability of funding; 

in relation to areas covered by SIPS, that the Scottish Executive had recognised the problem with 
identifying funding solely by area. The new criteria to be used by authorities would be issued by 
the Scottish Executive. There may require to be a local decision process feeding into the Scottish 
Executive in relation to the types of areas chosen within North Lanarkshire, and 

0 in relation to consultation on the national changes, following the report by the Scottish Executive 
on the national changes, a report would be placed in front of the Policy and Resources Committee 
and elected Members would be afforded the opportunity to input to the process. Any views 
expressed via the local plans would also be fed back to the Scottish Executive during the 
consultation process. 
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Action: 

(1) a report to be submitted to a future meeting of the Scrutiny Panel on the national changes 
taking place in relation to Social Inclusion Partnerships, and 

(2) the terms of the presentation to otherwise be noted. 
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