
To: SRUTINY PANEL 
STRATEGY AND POLICY 
I M PL EM E NTAT I 0 N 

Date: 6 DECEMBER 
2002 

From: DIRECTOR OF COMMUNITY SERVICES 

Ref: 

1. PURPOSE 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject : CO RPO RAT E PRI 0 RI TY 
COMMUNITY SAFETY AND 
DEVELOPMENT 

The purpose of this report is to advise the scrutiny panel on the progress made by the 
community safety and development corporate working group in the development of the key 
actions of the theme. In particular the report will address the issues of CCTV, domestic 
abuse and graffiti. 

2. BACKGROUND 

At its meeting of 27 March 2002 The Scrutiny Panel, Strategy and Policy and 
Implementation considered a report from the Director of Community Services on the 
corporate theme of community safety and development. 

Since the last report the corporate working group has met on a further 4 occasions and 
meetings are programmed into next year. From the early business of determining the scope 
of the group's remit, the agenda has mainly focussed on progressing the key actions as 
detailed in appendix 1 of this report. A key element of business has been to ensure that the 
key actions as described in the corporate plan are relevant to the tasks and outcomes as 
described in the Performance Plan 2002/2003. This exercise will be concluded in the early 
part of 2003. 

3. CO RP 0 RAT E P RI 0 RI T I ES 

3.1 Expand Coverage of Public Space CCTV 

3.3.1 Background 

In October 2001 the Scottish Executive announced changes in the funding 
arrangements for public space CCTV and community safety activity moving 
away from dedicated challenge competition arrangements for funding CCTV 
to a formulated allocation reflecting population, deprivation levels and crime 
rates. Conditions of this funding requires Community Safety Partnerships to 
ensure that spending is spread across a range of community safety priorities 
and that CCTV should not in anyway command a significant proportion of the 
fund. In 2002-2003 f90,000 out of an allocation of f185,OOO was awarded to 
CCTV schemes. 
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3.3.2 Developments 

In addition to the Scottish executive funding, departmental contribution and 
funding from external sources has enabled the following projects to proceed. 

Coatbridge - Faraday Retail Park 4 camera system now linked to Coatbridge 
Police Office. 

Airdrie - Petersburn installation of 3 cameras. 

Wishaw - Tinto 8 camera system in the final stages of development. 

Motherwell - North Motherwell 11 cameras system currently at design and 
specification stage. 

Cumbernauld - Full planning application currently being submitted for 5 
camera development. 

In November 2002 the Scottish exec announced additional funding for CCTV 
and the introduction of Automatic Number Plate recognition (ANRP) 
technology. An application for f25000 has recently been submitted to the 
executive and the outcome is awaited. 

At its meeting of 27 March the Panel expressed concern at the increase in 
camera coverage and its detrimental effect on the camera/operators ratios. A 
further 3 new operators have been appointed by North Lanarkshire CCTV Ltd. 
Additionally retrospective monitoring of tapes is no longer a function of 
operators and Strathclyde Police now carry out this task resulting in an 
increase in the operators capacity to monitor cameras. 

Domestic Abuse 

3.2.1 Background 

Domestic Abuse is one of the key priorities of the North Lanarkshire 
Community Safety Partnership. A multi agency working group formed in 
1999 is responsible for the development of a multi agency strategy to tackle 
domestic abuse and its effects on women and children living in North 
Lanarkshire. Membership of the working group reflects the breadth of 
agencies that provide services to victims of abuse and include North 
Lanarkshire Council - Community Services, Housing and Property, Education 
and Social Work, NHS Lanarkshire - Health Board, Local Health Care Co- 
operative, Lanarkshire Primary Care Trust, Strathclyde Police, Procurator 
Fiscal, Victim Information and Advice, EVA Project, Womens Aid, Rape 
Crisis, Social Security - Job Centre Plus and Communities Scotland. 

Through the Scottish Executive Domestic Abuse Development Fund a Co- 
ordinator was appointed in November 2000. This post has been central to the 
development of the multi agency strategy. 
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3.2.2 

4. GRAFFITI 

Development 

In this current year further funding has been secured from the Scottish 
Executive to specifically support children who witness and are affected by 
domestic abuse. Children's workers have now employed within the women's 
aid organisations in North Lanarkshire. A further post has been created 
within community services with responsibility for the development multi 
agencies responses and protocols to support the children and directly support 
children who experience domestic abuse and live within non refuge 
accommodation. 

Strathclyde Police continue to make considerable contribution to tackling 
domestic abuse and Q Division piloted the development to the domestic 
abuse units now being rolled out across the Force. The decision to pilot in 
North Lanarkshire was influenced by the significant progress made in the 
development of multi agency working within the area. 

A new refuge facility was opened in November 2002 by Motherwell and 
District Women's. This new purpose built facility provides accommodation for 
6 women and their children. 

At its meetings of 27 March and 8 May the Panel noted the current level of 
refuge provision within North Lanarkshire. Further note was made of the bid 
to the Scottish Executive for funding to develop additional refuge provision 
and the outcome of this bid is still awaited. It should be noted that the 
National Working Group on domestic abuse is currently reviewing the COSLA 
recommended refuge levels. The outcome of this review is awaited. 
Supporting women to access safe accommodation is a key action in the 
Domestic Abuse Action Plan 2002 - 2004. 

4.1 Background 

At its meeting of 8 May the panel noted the progress made with the removal of graffiti 
from Council property and in particular the options to provide a rechargeable service 
to the private sector. 

Following a report from the Director of Housing and Property Services to the Policy 
and Resources Committee on 11 June 2002, the budget and management 
responsibility for the removal of graffiti on Council property was transferred to the 
Department of Community Services. 

It was intended that the funds transferred to the Cleansing Division, with effect from 
1 September 2002 would enable the establishment of a more proactive and reactive 
response to the problem of graffiti by means of a Graffiti Removal Team. 

Detailed specifications required to be drawn up for the procurement of the vehicles 
needed for this project and these were done in conjunction with the Transport 
Manager. Two of these vehicles are now on order and two others are subject to 
tendering procedures. 

Due to the lead-time for delivery of these vehicles, a decision was taken to continue 
with the services of the private contractor used when Housing and Property Services 
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dealt with graffiti removal. The recording and monitoring of the graffiti removal 
service has been assumed by Cleansing Services since 1 September 2002. 

The contractor used by Housing and Property Services for the removal of graffiti from 
Council owned non-Housing property, Mitie, have been utilised to do similar work for 
Community Services. 

Graffiti removal from Housing stock continues to be carried out by Morrison’s 
Property Care on behalf of Housing and Property Services. 

The continued use of Mitie since the beginning of September, pending the arrival of 
the Council’s own vehicles and the employment of the eight workers to form four 
Graffiti Removal Teams, has proven to be very responsive. 

From 1 April to 31 August, a total of 82 orders were issued to Mitie for the removal of 
graffiti. Since assuming responsibility, Community Services have during September 
and October given instructions for a total of 68 graffiti removals. 

Instructions continue to be given to Mitie, on a very limited basis, for the removal of 
graffiti (due to its’ particular offensive nature) from private property. 

As highlighted in the Director of Housing and Property Services report mentioned in 
2.1 above, the Council’s approval requires to be given to the formal adoption of a 
policy of graffiti removal from private i.e. non - Council owned property. 

Section 83 of the Local Government (Scotland) Act 1973 provides that a local 
authority may incur expenditure which, in their opinion, is in the interests of and will 
bring direct benefit to their area or any part of it or all or some of its’ inhabitants, and 
the direct benefit is commensurate with the expenditure. 

A ceiling of approximately f l  million is placed on any such expenditure within any 
financial year, but it is extremely unlikely that this figure would be approached. Close 
monitoring of the graffiti removal service would be undertaken to ensure that it did 
not jeopardise this expenditure ceiling. 

4.2 Implementation Proposals 

It is proposed to have four, two -man, Graffiti Removal Teams acting in a proactive 
and reactive manner. However, as stated earlier, pending arrival of the Council’s own 
vehicles, the private contractor, Mitie, will continue to be used. 

Greater priority will be given to removing graffiti of an obscene, racial or sectarian 
nature or that contains an individual’s name or identity. The proposed response time 
being with in 24 hours. 

Other graffiti removal will have a response time of two weeks. 

Graffiti will only be removed from areas where it is safe to do so, for example up to a 
height of 8 feet from the ground. 
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If it is the opinion of the Council that it is in the interests of and to the direct benefit of 
its’ inhabitants, it is proposed that graffiti be removed from private non- Council 
owned properties, subject to the signing of a disclaimer. 

Private non- Council owned properties, would include small commercial premises, 
but would exclude premises owned or operated by large National or multi- national 
com pan ies. 

It is proposed that the same response times are applied to all properties, with the 
proviso that Council owned properties would take precedence over non- Council 
owned properties. 

Owners of private property would be responsible for the provision of any access 
equipment or paint required to remove graffiti from their property, although no charge 
would be levied against them for the labour costs involved. However, the department 
reserves the right to review its charging policy following the first anniversary of the 
introduction of graffiti hit squads. 

Following a report from the Director of housing and property services to Policy and resources 
committee on 11 June 2002 the management responsibility for the removal of graffiti transferred to 
the Department of Community Services. 

5. RECOMMENDATION 

It is recommended that the Scrutiny Panel note the report. 
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APPENDIX 1 
Updated October 2002 

AIM 1 - IMPLEMENTING THE COMMUNITY SAFETY STRATEGY 

1 
Complete 
Co mmunity 
Safety Audit 

2 
Expand CCTV 
coverage of 
public places 

Installation and 
expansions 

Tannochside - 
6 cameras 

Kilsyth Town 
Centre - 
4 cameras 

Petersburn - 
3 cameras 

North Motherwell 
- 11 cameras 

Tinto - 
7 cameras 

Cumbernauld - 
6 cameras 

Mid 
November 
2002 

January 
2003 

January 
2003 

To be 
ascertained 

Continuous 
process 

April 2002 

December 
2001 

February 
2003 

April 2003 

April 2003 

100% 

100% 

75% 

50% 

50% 

30% 

Chief Executive 
Department 

Planning and 
Environment 
Department 

Information gathering and sharing is viewed as 
an ongoing process and therefore “completion” 
of Audit does not reflect the work required to 
be undertaken. The Community Safety 
Partnership is considering development of data 
uses and links are required to be established 
with the Area Planning development process. 

Project Complete 

Project Complete 

Awaiting confirmation of start date from 
contractor 

At design stage, funding secured 

At design stage, funding secured 

At advanced planning stage 
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APPENDIX 1 
Updated October 2002 

AIM 1 -IMPLEMENTING THE COMM 

ncrease refug 
xovision for 
rlictims of 
jomestic abus 

4 
Introduce You 
Shelters and 
other facilities 
young people 

5 
Increase 
investment in 
Roads and 
Lighting 

Vew Refuges 

flishaw - 
4 Spaces 

Motherwell - 
6 Spaces 

Establish 6 
Youth Shelters 

Increase 
investment by 
€3.6mi I lio n 

4lTY SAFETY STRATEGY 

Underway 

3ctober 200 

November 
2002 

March 2003 

100% 

100% 

58% 

100% 

iousing and 
'roperty 
Services 
3epartment 

Community 
Services 

Planning and 
Environment 
Department 

31 spaces in total available as at November 
2002 

Future refuge development will require to take 
account of recommendations arising from the 
National Strategy Working Group which is 
reviewing COSLA recommendations on level of 
provision per capita and also considering the 
range of accommodation type required. 

Supporting women to access safe 
accommodation is contained in the DAWG 
Action Plan as a key action. 

2 shelters - installed 
3 shelters - community consultation complete, 
installation now underway 
1 shelter - further community consultation 
required to agree site 

Complete 

Expenditure Breakdown - 

Structures (bridges etc) f 300,000 
Traffic (signage, road safety) €680,000 
Lighting f500,000 
Roads (resurfacing etc) f2,120,000 
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APPENDIX 1 
Updated October 2002 

AIM 2 - DEVELOP AND EMPOWER LOCAL COMMUNITIES 

Develop a forum 
of black and 
ethnic minority 
people 

2 
Implement the 
Youth Strategy 

Undertake 
research to 
identify 
community 
representatives 
and community 
needs 

Produce findings 
report 

June 2002 

June 2002 

100% 

100% 

100% 

100% 

CO mm u n ity 
Services 

Race Equality 
Corporate 
Working 
Group 

Community 
Services 

Complete 

West of Scotland Race Equality Council has 
completed study and report now published. 
Findings of report being used as basis of action 
plan being produced as part of Race Equality 
Scheme. 

RRA amendment Act requires Public bodies to 
produce Race Equality Scheme by 30th November 
2002. 

Complete 

Strategy development is consistent with corporate 
themes of Lifelong Learning 

Recommend this action be remitted to Lifelong 
Learning working group for ongoing reporting 
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APPENDIX 1 
Updated October 2002 

AIM 2 -DEVELOP AND EMPOWER LOCAL COMMUNITIES 

3 
Work with 
community 
organisations 
attract extern; 
funding 

4 
Review and 
streamline 
Community 
Grants 

5 
Implement a I 
Rural and SIT 
Communities 
Improvement 
Plan 

Host third of 3 
hnding seminars 

Establish 
Corporate 
Working Group 

Introduction of 
Ring & Ride bus 
service 

March 
2002 

April 2002 

March 20C 

April 2002 

100% 

50% 

100% 

Corporate 

Corporate 

Planning and 
Environment 
Department 

Successful in raising avenue to funding 
opportunities and external sources. 

This is a continuous process and opportunities 
to maximise awareness and access to funding 
remains a priority 

Corporate working group established. Currently 
considering corporate application process. 

Development of IT database remains 
outstanding 

Service demand monitored by Strathclyde 
Passenger Transport 
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APPENDIX 1 
Updated October 2002 

AIM 3 -WORK IN PARTNERSHIP AND SUPPORT THE VOLUNTARY SECTOR 

1 
Develop a 
Voluntary Sector 
Strategy 

2 
Assist in the 
development of 
three Councils 
for Voluntary 
Service 

Develop service 
level agreements 
linked to core 
funding 

April 2002 April 2002 

March 2002 

100% 

100% 

Chief Executive 
Department 

Chief 
Executive 
Department 

Additional funding provided to 3 CVS's to 
develop voluntary sector strategy 

Voluntary Sector Strategy Conference planned 
for 12'h November 2002 will identify gaps and 
key issues 
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AIM 3 -WORK IN PARTNERSHIP AND SUPPORT THE VOLUNTARY SECTOR 

3 I 
Develop with support 
partners a Web- development of 
based database web enabled 
of voluntary database 
organisations 

I March2002 100% Chief Executive 
Department 

APPENDIX I 
Updated October 2002 

Monkland Association for Voluntary Service 
commissioned to create and manage database. 
Website now active. 
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