
SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - 18 December 
2002 

Motherwell, 18 December 2002 at 10 am. 

A Meeting of the SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION 

PRESENT 

Councillor Hogg, Convener; Councillor Lafferty, Vice-Convener; Councillors, Cefferty, Connelly, Gordon, 
McGhee, Moran and G. Murray. 

CHAIR 

Councillor Hogg (Convener) presided. 

IN ATTENDANCE 

Paul Jukes, Director of Community Services 
Barbara Philliben, Development Officer (Capacity Building) 
Chief Superintendent Tom Buchan 
David Knight, Community Safety Partnership Officer 
Sandie Mackay, Community Planning/Partnership Manager 
Alastair Ashley, Committee Services Officer. 

APOLOGIES 

Councillors Barrie, Maginnis and Scott. 

SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - MINUTE 

1. There was submitted the Minute of the meeting of the Scrutiny Panel - Strategy and Policy 
Implementation held on 23 October 2002. 

Action: to note the Minute of the meeting. 

REVIEW GROUP ON EQUAL OPPORTUNITIES - NOTES OF MEETINGS 

2. There was submitted the notes of meetings of the Review Group on Equal Opportunities held on 
11 November and 11 December 2002. 

Action: to note the Notes of the meetings. 

PROMOTING COMMUNITY SAFETY AND DEVELOPMENT 

3. With reference to paragraph 2 of the Minute of the meeting of this Panel held on 8 May 2002 when it 
was agreed -- inter alia, that a report be submitted to the Policy and Resources Committee on the 
Panel's conclusions on the priority theme Promoting Community Safety and Development, there was 
submitted a report dated 6 December 2002 by the Director of Community Services outlining:- 

Expansion of CCTV Coverage of Public Places - changes in the funding arrangements for public 
space CCTV and community safety activities has been announced by the Scottish Executive in 
October 2001 moving to a formulated allocation reflecting population, deprivation levels and crime 
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rates. Funding has been allocated for CCTV schemes in (1) Faraday Retail Park, Coatbridge; (2) 
Petersburn, Airdrie; (3) Tinto, Wishaw; (4) North Motherwell, and (5) Cumbernauld. In addition, an 
application has been made to the Scottish Executive for funding in relation to the introduction of 
Automatic Number Plate Recognition technology. In relation to the camera/operator ratio, a further 
three operators have been appointed by North Lanarkshire CCTV Limited and retrospective 
monitoring of tapes is being carried out by Strathclyde Police. 

Domestic Abuse - funding has been secured to support children who witness and are affected by 
domestic abuse and structures put in place to support these children. Influenced by the significant 
progress made in the development of multi-agency working within North Lanarkshire, Strathclyde 
Police 'N' Division piloted use of Domestic Abuse Liaison Officers now being rolled out across the 
force. The outcome of the bid to the Scottish Executive to develop additional refuge provision is 
awaited. 

Graffiti - Responsibility for the removal of graffiti on Council property has been transferred to the 
Department of Community Services with effect from 1 September 2002. Pending the procurement of 
vehicles for use by the Cleansing Division Graffiti Removal Teams, private contractors have continued 
to be utilised for the service with the removal of graffiti from private property on a limited basis. The 
introduction of the graffiti squads will be launched by the Council in January 2003. It is proposed to 
have four graffiti removal teams in place giving priority to removing graffiti of an obscene, racial or 
sectarian nature with the response time within 24 hours and other graffiti having a response time of 
two weeks. Any graffiti to be removed from private non-Council owned properties will require the 
signing of a disclaimer by the relevant owner. At present no charge will be levelled against owners of 
private properties for labour costs involved although this policy will be reviewed at a later date. 

In answer to questions from the Panel, Mr. Jukes, Mrs. Philliben and Chief Superintendent Buchan 
explained:- 

In relation to the expansion of CCTV coverage in public places, 

- that a cost benefit analysis was being undertaken on the central monitoring of CCTV with the 
results expected within one year 

- once the outcome of the cost benefit analysis was known, needs for CCTV required prioritised 
throughout the Council area 

- that five CCTV cameras were to be provided in Cumbernauld and discussions were taking place 
on a further camera in the area 

- that the difficulty in placing CCTV cameras in outlying areas due to the costs involved and the 
monitoring facilities being at full capacity was being investigated 

In relation to the problem of graffiti within North Lanarkshire, 

- graffiti was removed from both public and private owned properties up to a safe working height 

- funds for the removal of graffiti were finite and would be reviewed once the Graffiti Squads had 
been in place for one year 

- 

Following full discussion, and having regard to the Corporate Plan, the Panel (1) noted the progress 
made with expanding CCTV coverage of public places, and (2) noted the progress made with the 
removal of graffiti on properties within North Lanarkshire and the launch of the Department of 
Community Services Graffiti Removal Squads. 

Strathclyde Police could assist in the identification of problems of graffiti in the area 
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Action: 

(1) a report to be submitted to a future meeting of the Policy and Resources Committee on the 
Panel's conclusions on the priority theme Promoting Community Safety and Development, 
and 

(2) to otherwise note the terms of the report. 

COMMUNITY SAFETY 

4. The Community Safety Partnership Officer made a presentation to the Panel, highlighting, with 
particular reference to the Community Plan:- 

0 the multi-agency membership of the North Lanarkshire Community Safety Partnership and the 
desire to extend the membership to the voluntary sector 

that the Partnership prioritised (1) home safety; (2) transport safety; (3) domestic abuse; (4) drugs 
and alcohol abuse; (5) opportunities for young people, and (6) CCTV 

0 that funding to the Partnership was used, in part, to lever in other funding to increase the work 
carried out 

0 that the Home Safety Working Group had undertaken a safer homes project creating work for the 
unemployed who undertook home safety/security audits and provided facilities eg. stair gates for 
young families or stair grippers for the elderly 

0 that the Transport Safety Working Group was looking at (1) educational packages for Primary 6 
aimed at influencing future behaviour; (2) educational packages for Secondary 5 aimed at 
new/future drivers; (3) track side improvements to reduce incidents of trespass and vandalism on 
the railway; (4) long term monitoring of traffic flows and average speeds within North Lanarkshire, 
and (5) a driver improvement scheme as an alternative to prosecution 

0 that the Domestic Abuse Working Group was looking at (1) developing a multi-agency training 
video, and (2) running a major campaign. North Lanarkshire had been chosen as a pilot area for 
the introduction of Police Domestic Abuse Liaison Officers and had won a 2001 Gold Star Award 
for Best Partnership Working 

0 that the Drugs and Alcohol Abuse Working Group had been disbanded in favour of an Alcohol 
and Drug Action Team due to the work currently being undertaken by the Scottish Executive with 
Drug Action Teams, including alcohol. The Team had provided funding for health promotion 
programmes in night clubs and for a pub watch scheme 

0 that the outcome of the Changing Children's Services Review was awaited prior to establishing a 
Working Group on opportunities for young people although six youth shelters had been 
established 

0 that North Lanarkshire had a good record in providing C C N  in the area 

0 that North Lanarkshire had the lowest crime rates in Scotland in some areas e.g. crimes of 
violence but were above the Scottish average in other areas e.g. vehicle theft 

Mr. Knight explained that the Community Safety Partnership was now looking at future challenges in 
(1) highlighting the work of the Partnership; (2) improving engagement with communities, and (3) 
challenging the perception of North Lanarkshire people that it is not a safe place to stay in comparison 
to other areas in Scotland. 
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In answer to questions from the Panel, Chief Superintendent Buchan and Mr. Knight explained:- 

0 the difficulty in dealing with transport outside school premises and the request for funding for a 
Park Safe Initiative 

0 the need for joint working between agencies e.g. Police focusing on crime and the Council 
designing complimentary landscapes 

that the pilot scheme in Hamilton on youth disorder was successful but expensive to run 

0 that many cases did not come to Court due to the workload of the Procurator Fiscal's Department. 

Action: 

(1) a report to be submitted to a future meeting of the Policy and Resources Committee on the 
Panel's conclusions on Community Safety, and 

(2) to otherwise note the terms of the presentation. 
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