
SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - 
GFNDA ITEM I Na. 

27 August 2003 

Motherwell, 27 August 2003 at 10 am. 

A Meeting of the SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION 

PRESENT 

Councillor Hogg, Convener; Councillor Love, Vice-Convener; Councillors Burns, Curran, Gordon, Homer, 
Jones, J. McGuigan, McKeown, Morris, M. Murray, Saunders, Selfridge, Shields and Valentine. 

CHAIR 

Councillor Hogg (Convener) presided 

IN ATTENDANCE 

Sandie Mackay, Community Development Manager, Chief Executive’s Office; Alastair Ashley, Committee 
Services Manager, Department of Administration; Aileen Gormley, Divisional Manager (South); Elaine McHugh, 
Divisional Manager (North) and John Gormley, Tenancy Operations Manager, Department of Housing and 
Property Services. 

APOLOGIES 

Councillors Cefferty, S. Coyle and McCabe. 

SCRUTINY FUNCTION 

1. With reference to paragraph 13 of the Minute of the meeting of the Policy and Resources Committee 
held on 24 April 2001 when the proposals regarding the status, composition and proceedings of the 
Scrutiny Panels were approved as the basis of the working procedures for Scrutiny Panels, there was 
submitted the said report dated 19 April 2001 by the Director of Administration which had been 
approved by the Policy and Resources Committee. 

The report summarised the role of the Scrutiny Panel in particular:- 

0 the terms of reference; 

0 the decision making process to be undertaken; 

0 the referral of business to Scrutiny Panels; 

0 the formation of review panels, and 

0 the reporting mechanism to the Policy and Resources Committee. 

Action: to note the arrangements for proceedings and business to carry out the scrutiny function 
of this Panel. 

SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - MINUTE 

2. There was submitted the Minute of the meeting of the Scrutiny Panel - Strategy and Policy 
Implementation held on 26 February 2003. 

Action: to note the Minute of the meeting. 
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CORPORATE DELIVERY OF STREET LIGHTING REPAIR SERVICES 

3. There was submitted a report dated 21 August 2003 by the Director of Planning and Environment 
regarding the delivery of street lighting repairs services across North Lanarkshire (1) intimating that 
the Departments of Housing and Property Services and Planning and Environment deliver street 
lighting repairs services for the Council; (2) detailing the remit and roles of each department; (3) 
intimating that the Director of Planning and Environment had been authorised to review the delivery of 
street lighting services across North Lanarkshire, and (4) indicating that a further report would be 
submitted to the Panel detailing the findings of the review and outlining appropriate options for any 
changes in Council policy as necessary. 

In response to issues raised by the Panel, it was agreed that the scope of review include street 
lighting at unadopted roads. 

Action: 

(1) to note the scope of the review of the corporate delivery of street lighting repairs services in 
North Lanarkshire; 

(2) to agree that the scope of the review include street lighting in unadopted roads, and 

(3) to note that a further report be submitted to a future meeting of the Panel on completion of the 
review. 

DISABILITY DISCRIMINATION ACT 1995 

4. With reference to paragraph 3 of the Minute of the meeting of this Panel held on 26 February 2003 
when it was agreed that a report be submitted to a future meeting of the Panel on the Social Inclusion 
Officers Group discussion paper on the implementation of the Disability Discrimination Act 1995 
across the Council, there was submitted a report dated 21 August 2003 by the Chief Executive (1) 
outlining the progress made towards compliance with the Act, and (2) enclosing in Appendix 1 to the 
report an outline of the work undertaken and commissioned to comply with the Disability 
Discrimination Act 1995 and issues for further consideration. 

Ms Mackay advised the Panel that a presentation would be made by the Social Inclusion Officer 
Working Group on the progress of the Council’s compliance with the Disability Discrimination Act 
1995 and in answer to questions from the panel, confirmed that the scope of the presentation would 
include Educational Establishments. 

Action: to note that a presentation would be made to the next meeting of the Scrutiny Panel on 
the implementation of the Disability Discrimination Act 1995 across the Council. 

ABSENCE MANAGEMENT BEST VALUE REVIEW 

5. There was submitted a report dated 19 August 2003 by the Director of Administration regarding 
progress of the Absence Management Best Value Review Team in reviewing procedures to deal with 
sickness absence (1) detailing the remit of the Review Team, and (2) intimating that sub-groups had 
been formed to review the following areas:- 

the definition and interpretation of sickness absence for the Accounts Commission; 

the service provided by the Occupational Health Provider; 
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the absence management guidelines; 

0 the potential for investment in workforce health, and 

0 the potential for recognition of good attendance. 

In response to issues raised by the Panel it was agreed that a report on conclusions of the Best Value 
Review Team in relation to the Council's Absence Management Policy be submitted to the Panel for 
scrutiny prior to the submission of the Team's final report to the Policy and Resources Committee for 
consideration. 

Action: 

(1) to note the progress of the Absence Management Best Value Review of procedures to deal 
with sickness absence, and 

(2) note that a report on the conclusions of the Best Value Review Team in relation to the 
Council's Absence Management Policy would be submitted to the Panel for scrutiny prior to 
the submission of the Team's final report to the Policy and Resources Committee for 
consideration. 

EVICTIONS BY LOCAL AUTHORITIES IN SCOTLAND: AN INTERIM JOINT PAPER BY SHELTER 
SCOTLAND AND THE LEGAL SERVICES AGENCY (2003) 

6. There was submitted a report dated 21 August 2003 by the Chief Executive in relation to the eviction 
records of all Local Authorities in Scotland ( I )  intimating that the information had been collated and 
published by the Scottish Executive, and (2) comparing the North Lanarkshire figures with the national 
trends. 

Thereon the Divisional Manager (North), Divisional Manager (South) and Tenancy Operations 
Manager provided a presentation regarding:- 

0 the Council's current rent arrears policy 

0 the trigger points for each part of the eviction process 

0 the number of court proceedings in 2002/2003, including the number of evictions 

the number of cases proceeding to court 

0 the Department's action plan for dealing with individual cases including Estate Management 
Procedures, Protocols with the Department of Social Work and departmental initiatives to assist 
tenants 

0 the procedures for dealing with anti-social behaviour 

0 figures from the Anti-Social Task Force for 2001/2002 

0 the Council figures for eviction action raised for 2001/2002 and 2002/2003 in comparison with 
other local authorities 

In answer to questions from the Panel, Mr. Gormley, Mrs. Gormley and Mrs. McHugh explained:- 

0 that the figures from the Shelter report included continued cases for 2001/2002 

0 the procedures for dealing with the re-housing of evicted tenants 
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Having heard the presentation and responses to questions from members of the Panel, the Panel 
agreed to establish a Review Group to assess the Council’s Rent Arrears and Homelessness Policies 
in respect of evictions. 

Action: 

(1) to note the establishment of a Review Group to assess the Council’s Rent Arrears and 
Homelessness Policy in respect of evictions; 

(2) agree that the composition of the Review Group be as follows:- 

Councillor Love (Convener); Councillors Hogg, Homer, McKeown and Selfridge, and 

(3) note that the findings of the Review Group would be submitted to a future meeting of the 
Panel. 
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