
REVIEW GROUP ON RENT ARREARS, HOMELESSNESS AND EVICTIONS 
POLICY - 3 October 2003 

AGENDA iTWl Na, -2 
Motherwell, 3 October 2003 at 10 am. 

A Meeting of the REVIEW GROUP ON RENT ARREARS, HOMELESSNESS AND 
EVICTIONS POLICY 

PRESENT 

Councillor Love, Convener; Councillors Cassidy and Hogg. 

CHAIR 

Councillor Love (Convener) presided. 

IN ATTENDANCE 

The Committee Services Manager, Principal Solicitor, Divisional Manager (North), Divisional Manager (South) 
and Tenancy Operations Manager. 

APOLOGIES 

Councillors Homer and McKeown. 

COURT PROCEDURE IN RECOVERY OF POSSESSION ACTIONS 

1. There was submitted a report dated 16 September 2003 by the Head of Legal Services regarding the 
legal procedures in pursuing rent arrears from the commencement of the court action and the rules 
and practices of Sheriff Courts in dealing with cases (1) outlining the procedures undertaken by the 
Department of Housing and Property Services before a court action is raised; (2) intimating that when 
the period of notice has expired the Council has six months to raise an action to recover the property 
and to seek any outstanding rent arrears; (3) summarising the procedure once court action has been 
implemented including the first calling, and proof hearings, and (4) detailing (a) the different types of 
decree that can be granted by a court, and (b) the procedure undertaken to enforce a decree. 

Following clarification from Mr. Dunlop on a number of legal points the Review Group discussed a 
number of issues which could be worthy of further scrutiny:- 

(1) the total cost of the rent arrears recovery process from the issue of the first letter including 
staff, stationery and legal costs; 

(2) the possibility of tenants being represented during the recovery process, and 

(3) the possibility of setting up a Law Centre in North Lanarkshire. 

Decided: 

(1) that the Director of Housing and Property Services, in consultation with the Head of Legal 
Services, prepare a report highlighting the total cost of the rent arrears recovery process from 
the issue of the first letter to include staff, stationery and legal costs; 

(2) that the Head of Legal Services investigate the possibility of tenants being represented during 
the recovery process, and 

(3) that the Head of Legal Services submit a briefing paper to the next meeting of the Review 
Group on the issues surrounding the setting up of a law centre, how they are funded and how 
they operate. 
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RENT ARREARS POLICY AND PROCEDURES 

2. There was submitted a report dated 15September 2003 by the Director of Housing and Property 
Services outlining the Council’s rent arrears policy and procedures (1) enclosing in Appendix 1 to the 
report the rationale underpinning the process and procedures in dealing with rent arrears in North 
Lanarkshire and providing a comparison with South Lanarkshire Council’s procedures; (2) highlighting 
the main procedural differences between both Councils; (3) enclosing in Appendix 3 to the report a 
copy of all letters and correspondence that are issued to tenants during the recovery process, and (4) 
providing an update on the Officer Review Group set up to look at the Council’s rent arrears policy 
and procedures. 

The Review Group following explanations from Mr. Gormley, Mrs. Gormley and Mrs. McHugh 
discussed the following points which could be worthy of further scrutiny:- 

the contents of the first arrears letter and the possibility of incorporating a paragraph within 
the letter advising tenants on how to obtain money advice/debt management advice; 

the possibility of advising tenants when submitting their housing benefit claim forms of a ball 
park figure they might expect to pay whilst their claim was being processed thereby reducing 
the likelihood of tenants accruing rent arrears and look at the legal issues in respect of 
tenants paying their rent by direct debit; 

the options for providing dedicated support teams within each Area Office to provide a 
support mechanism to tenants submitting claims and the possibility of running a pilot in one 
area office; 

the process whereby tenants are required to submit new housing benefit claim forms 
annually; 

explore alternatives to eviction and look at the cost benefit analysis of recovering rent arrears; 

the options for operating a pilot within an area of North Lanarkshire whereby the first letter is 
not issued until there is more than one month’s rent arrears; 

the provision of an independent money advice/debt management service for tenants; 

the protocols with the Department of Social Work, in particular, whether the Social Work 
Department should be involved at an earlier stage; 

publicising all methods for paying rent, in particular, direct debit and One Stop Shops; 

the requirement for an Officer from the Department of Housing and Property Services to 
assist the Review Panel; 

meet with Shelter Scotland to discuss their alternatives to eviction, and 

a presentation to the Group from the Benefits Section of the Housing and Property Services 
Department. 

Decided: 

(1) that the Director of Housing and Property Services look at the contents of the first arrears 
letter and explore the possibility of incorporating a paragraph within the letter to advise 
tenants on how to obtain money advice/debt management advice; 

(2) that the Director of Housing and Property Services explore the options for advising tenants 
when submitting their claim forms of a ball park figure they might expect to pay whilst their 
claim is being processed; 
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that the Director of Housing and Property Services explore options for providing dedicated 
support teams within each Area Office to provide a support mechanism to tenants, initially, on 
a pilot basis; 

that the Director of Housing and Property Services explore options for operating a pilot within 
an area in North Lanarkshire whereby the first letter is not issued to tenants until there is more 
than one month’s rent arrears; 

that the Director of Administration write to the Director of Housing and Property Services 
requesting a Support Officer from the Department of Housing and Property Services to assist 
the Review Panel; 

that the Director of Administration write to the Director of Shelter Scotland requesting a 
meeting with Shelter Scotland to discuss their alternatives to eviction, and 

that a presentation be made to the next meeting of the Review Group from the Benefits 
Section of the Housing and Property Services Department. 

DATE OF NEXT MEETING 

3. It was agreed that the next meeting of the Group be held on Friday, 24 October 2003 at 2 pm. 
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