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Motherwell, 24 October 2003 at 2 pm. 

A Meeting of the REVIEW GROUP ON RENT ARREARS, HOMELESSNESS AND 
EVICTIONS POLICY 

PRESENT 

Councillor Love, Convener; Councillors Cassidy, Hogg, Homer and McKeown. 

CHAIR 

Councillor Love (Convener) presided. 

IN ATTENDANCE 

Alastair Ashley, Committee Services Manager, Mark Hamill, Administrative Officer, Graham Dunlop, Principal 
Solicitor, Department of Administration; Aileen Gormley, Divisional Manager (South),- John Gormley, Tenancy 
Operations Manager, Hugh McGhee, Housing Benefits Manager, Peter Neil, Assistant Benefits Manager, 
Department of Housing and Property Services; Sandie MacKay, Community Development Manager, Chief 
Executive’s Department; Mary Fegan, Head of Social Work Services and George Mclnally, Manager - Social 
Work Strategy, Department of Social Work. 

HOUSING BENEFIT APPLICATION FORM - CLAIMS PROCESSING AND GENERAL HOUSING 
BENEFIT ISSUES 

1. Hugh McGhee, Benefits Manager provided a presentation on the Council’s housing benefit application 
form and general housing benefit issues and advised the Group that:- 

* as a result of the Benefit Fraud Inspectorate’s (BFI) inspection on the Council’s benefits 
administration, the Council required to introduce a single claim form combining rent rebate and 
rent allowance for both new and renewal claims; 

the new claim form met legal and verification framework requirements and helped to increase the 
overall number of claims to be determined without requesting more information from claimants; 

the new form which was introduced in April 2002, was designed using the BFI model form as a 
guide with the layout reflecting the Council’s sequential input to their software system; 

the first quarter of the 2003/04 Department of Work and Pensions (DWP) nationally published 
performance figures showed the Council in the top quartile for five out of the six standards; 

the average number of calendar days to process a new claim in North Lanarkshire was 22 days; 

benefits legislation continues to change and recent and forthcoming changes include:- 

. . . . . 
introduction of tax credits on 1 April 2003; . 
abolition of pensioner reviews on 1 July 2003; 
introduction of pensioner credits on 6 October 2003; 
abolition of working age claimant reviews on 31 March 2004, and 
pilot in nine Local Authorities of operating a Local Housing Allowance (LHA), 

local authorities were awaiting guidance from the DWP on what will replace annual reviews and 
the direction verification framework will take as a result, 
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0 consideration was being given to extending the LHA to social sector housing which would mean 
the direct payment of housing benefit to Council tenants (unless they are eight weeks or more in 
arrears) and would give tenants the responsibility to make payment to their rent accounts rather 
than the current method of benefit being directly credited to rent accounts. 

In response to questions from the members of the Review Group Hugh McGhee, Benefits Manager 
and Peter Neil, Assistant Benefits Manager advised that:- 

0 60% of housing benefit claimants were pensioners; 

0 a number of the questions within the form were designed to detect fraudulent claims; 

0 many questions within the form were designed to maximise claims entitlements; 

0 a questionnaire had been issued to 3,000 tenants to obtain feedback on the housing benefit claim 
form and that the results of the survey were currently being analysed; 

0 an average of 56 new claims per week were cancelled because claimants were not providing the 
necessary information; 

a number of steps were being taken to obtain the necessary information to ensure fewer 
cancelled claims; 

0 

0 the introduction of a Local Housing Allowance would provide tenants with an estimated weekly 
rent figure; 

0 from April 2004 tenants would no longer be required to complete a new housing benefit claim 
form on an annual basis, and 

0 that area office contact numbers were provided at the back of the application form. 

Decided: 

(1) to note the issues raised by the Review Group in respect of the Council’s housing benefit 
claim form; 

(2) that the Director of Housing and Property Services review the housing benefit claim form for 
those with sensory impairments, in particular the colour scheme and font size; 

(3) that the Director of Housing and Property Services should explore the possibility of including 
contact addresses and helpline numbers of Money Advice Organisations for the benefit of 
claimants: 

(4) that the Director of Housing and Property Services provide further information to the Review 
Group on the following issues:- 

0 the impact of the introduction of pension credits; 

0 the outcome of the tenants survey undertaken; 

0 the guidance from the DWP on what will replace annual reviews and the direction 
verification framework which will take as a result, and 

(5) that the Director of Housing and Property Services explore the possibility of providing contact 
numbers on the guidance leaflet provided with the claim form. 
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PROTOCOLS WITH THE DEPARTMENT OF SOCIAL WORK 

2. Mary Fegan, Head of Social Work Services provided a presentation to members of the Review Group 
on the working arrangements and protocols between the Departments of Housing and Property 
Services and Social Work on Homelessness Issues, Early Intervention and Sustainable Tenancies for 
Young People. 

Thereon, Mary Fegan advised that the departmental protocols were currently under review and 
that officers from both Departments met at an Area Officer level on a monthly basis. In addition 
the rent arrears and evictions protocols had been targeted as priority. In respect of the Social 
Work Department's role Mary Fegan advised that the Department was looking at their 
Throughcare Services arrangements to enable young people to sustain tenancies, and a number 
of measures to improve the image of the Social Work Department to encourage those who 
require assistance to seek advice. 

In response to questions from Members, Mary Fegan and George Mclnally:- 

0 provided background information on the staffing arrangements and procedures in place to support 
early intervention for vulnerable tenants; 

provided an update on the work of the Working Group on Throughcare Services. and 0 

outlined the Department's role at the point of eviction. 

Decided: that the Director of Social Work explore options for allowing members of the Review 
Group to attend an Area Office monthly meeting between the Departments of Housing 
and Property Services and Social Work. 

NEXT MEETING OF REVIEW GROUP 

3. Councillor Love, Convener advised that Shelter Scotland had been invited to attend the next meeting 
of the Review Group scheduled to take place on 7 November 2003 at 2 pm. 
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NOTE OF MEETING OF THE RENT ARREARS, HOMELESSNESS AND EVICTIONS 
POLICY REVIEW GROUP 

Motherwell, 7 November 2003 at 2.00 pm 

PRESENT 

Councillor Love, Convener; Councillors Cassidy, Homer and MCKeown. 

CHAIR 

Councillor Love (Convener) presided. 

IN ATTENDANCE 

Alastair Ashley, Committee Services Manager, Mark Hamill, Administrative Officer and Graham Dunlop, 
Principal Solicitor, Administration Department, Sandie MacKay, Community Development Manager, Chief 
Executive’s Department, Aileen Gormley, Divisional Manager (South) and Elaine McHugh, Divisional Manager 
(North), Housing and Property Services Department and Mary Fegan, Head of Social Work Services, Social 
Work Department. 

ALSO ATTENDING 

Gavin Corbett, Adrian Stalker and lan Walker, Shelter Scotland. 

EVICTIONS BY LOCAL AUTHORITIES IN SCOTLAND 

1. There was submitted an interim joint paper from Shelter Scotland and the Legal Services Agency on 
Evictions by Local Authorities in Scotland which summarised the eviction records of Local Authorities 
in Scotland 2001/2002 (1) intimating that the information had been collated and published by the 
Scottish Executive using figures supplied by local authorities, and (2) comparing the Council’s figures 
with the national trends. 

Action: to note the contents of the report. 

SHELTER SCOTLAND - ALTERNATIVES TO EVICTION 

2. Gavin Corbett, Adrian Stalker and lan Walker, Shelter Scotland, provided a presentation on the 
background to the interim joint paper “Evictions by Local Authorities in Scotland”. 

Mr. Corbett outlined the background to the briefing paper and advised that:- 

0 the figures presented in the report had been collated by the Scottish Executive and were based 
on information supplied by local authorities 

0 the information contained in the report included the number of evictions and abandonments where 
Court Action had been initiated 

0 there was no pattern between the number of evictions and the amount of rent arrears 

Communities Scotland were working on a Good Practice document on dealing with rent arrears 

each eviction, had been estimated to cost local authorities around f3,000 and most tenants who 
were evicted were re-housed by Councils under the Homelessness Act. 

Aileen Gormley, in response, advised that the figures presented within the Shelter report had been 
submitted to the Scottish Executive erroneously and contained court actions which had been 
continued. 
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Mr. Corbett, Mr. Stalker and Mr. Walker, in response to Councillor Love’s question on alternatives to 
eviction, outlined a number of areas which could improve the rent arrears process and therefore have 
a knock on effect on the number of evictions occurring. 

the effectiveness of the Council’s procedures and policies, particularly with regard to the tone of 
the information which is provided to tenants 

the importance of the provision of the correct debvmoney advice and the accessibility of that 
advice 

the differing thresholds of tolerance permitted by each local authority and the other approaches 
which could be explored prior to the initiation of court action 

the effectiveness of a good policy may depend on how the policy is interpreted and implemented 
by staff and the nature of guidance and help provided to tenants 

the importance of earlier intervention by the Social Work Department 

the possible benefits of targeting lone parents who were starting a new job 

Thereon Mr Corbett, Mr. Stalker and Mr. Walker highlighted a number of options available to Local 
Authorities in relation to the rent arrears process:- 

* 

0 

cash incentive schemes for the prompt payment of rent 

rent deduction from tenants on Income Support - when a tenant was more than eight weeks in 
arrears, the Council could apply to the Department of Health and Social Security to deduct rent 
from the benefit of tenants on Income Support. This would require the consent of tenants 

arrestment of wages for tenants who were in rent arrears and who were in employment. 

In response to a question from Aileen Gormley, lan Walker confirmed that Shelter Scotland had 
responded to the consultation on the Council’s Homelessness Strategy. 

Action: 

(1) that the Head of Legal Services look at the legal and operational issues in respect of the 
Council arresting the wages of tenants who are in rent arrears who were in employment; 

(2) that it be noted that Gavin Corbett, Shelter Scotland would provide a number of “Good 
Practice” documents to the Director of Administration for distribution to members of the 
Review Group, and 

(3) that the issues highlighted in the Shelter, Scotland presentation be otherwise noted. 
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REVIEW GROUP ON RENT ARREARS, HOMELESSNESS AND 
EVICTIONS POLICY 

Motherwell, 24 November, 2003 at 2 pm. 

A Meeting of the REVIEW GROUP ON RENT ARREARS, HOMELESSNESS AND 
EVICTIONS POLICY 

PRESENT 

Councillor Love, Convener; Councillors Cassidy, Hogg and Homer. 

CHAIR 

Councillor Love (Convener) presided. 

IN ATTENDANCE 

Alastair Ashley, Committee Services Manager and Mark Hamill, Administrative Officer, Department of 
Administration; Aileen Gormley, Divisional Manager (South), Housing and Property Services Department and 
Mary Fegan, Head of Social Work Services; Susan Devlin, Manager, Children, Families and Justice and David 
Carver, Service Co-ordinator, Throughcare, Social Work Department. 

APOLOGIES 

Graham Dunlop, Principal Solicitor, Administration Department and Sandie Mackay, Community Development 
Manager, Chief Executive’s Department. 

SUPPORTING YOUNG PEOPLE LEAVING CARE IN SCOTLAND 

1. There was submitted a report by the Director of Social Work regarding the forthcoming changes in the 
regulation of care for Supporting Young People Leaving Care in Scotland (I) outlining the 
responsibilities that local authorities have for young people as a result of the Support and Assistance 
of Young People Leaving Care (Scotland) Regulations 2004; (2) indicating that was a significant 
change in regulations for Financial Support to 16-18 year olds leaving care; (3) setting out the 
Council’s allocation of funding for 2003104, 2004105 and 2005106, and (4) detailing the implications for 
the Council and the work being carried out by the Throughcare Implementation Group. 

Thereon, David Carver provided a presentation to the Review Group and highlighted a number of 
issues and implications for the Council and intimated that:- 

the Social Work Department was now responsible for providing financial support to 16-18 year old 
care leavers who were looked after and accommodated away from home for more than 13 weeks 
after the age of 14 and beyond their school leaving date; 

a national audit would focus on seeking data on the outcome for accommodation stability and 
education/ employment history; 

the Council’s allocation of funding was as follows:- 
2003104 - f73,210 
2004105 - f292,841 
2005106 - €366,061 

30 young people had been identified as requiring throughcare services during 2004105; 

the proposals for implementation of the new regulations in North Lanarkshire were being 
developed by the Throughcare Implementation Group; 

the Throughcare Team had a comptement of 18 staff; 

there was a need for more robust monitoring of the review arrangements of care leavers, and 
1 



REVIEW GROUP ON RENT ARREARS, HOMELESSNESS AND 
EVICTIONS POLICY 

monitoring arrangements would be introduced to review resource implications of the new 
arrangements. 

In response to questions from members of the Review Group David Carver, Susan Devlin and Mary 
Fegan advised that:- 

* early intervention and tracking of young people leaving care was crucial; 

0 short secure tenancies of 6 months provided a degree of stability and allowed the Council to 
monitor and manage young people leaving care; 

every effort will require to be made to ensure that young people leaving care were placed into a 
suitable area and environment in order that accessible support could be provided; 

0 

the Council had produced "A Youth Strategy" 

0 

In response to the questions from Members of the Review Group, Mrs. Gormley advised that:- 

Glasgow City Councd was developing a Strategy to look at young runaways in Glasgow, and 

an independent complaints system would be set up. 

* officers from the Council were visiting South Lanarkshire Council to view their rent arrears policy 
and procedures including their IT system, and 

0 Tenancy Support Officers provided support to vulnerable tenants. 

Decided: 

(I) 

(2) 

that the terms of the report and presentation be noted, and 

that a copy of the Youth Strategy be provided to members of the Review Group. 
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NOTE OF MEETING OF THE RENT ARREARS, HOMELESSNESS AND EVICTIONS 
POLICY REVIEW GROUP 

Motherwell, 8 December 2003 at 2.00 pm 

PRESENT 

Councillor Love, Convener, and Councillor Hogg. 

CHAIR 

Councillor Love (Convener) presided. 

IN ATTENDANCE 

Alastair Ashley, Committee Services Manager, Mark Hamill, Administrative Officer, Walter Kilgour, Head of 
Legal Services and Graham Dunlop, Principal Solicitor, Administration Department, Yvonne Craig, Senior 
Development Officer, Chief Executive’s Department and Aileen Gormley, Divisional Manager (South). 

ESTABLISHMENT OF A LAW CENTRE IN NORTH LANARKSHIRE 

There was submitted a report dated 30 October 2003 by the Head of Legal Services regarding the 
basic structure and costs involved in establishing a Law Centre within North Lanarkshire (1) outlining 
the basic structure of a Law Centre; (2) advising that the role of a Law Centre was to provide advice 
on housing, employment and benefit issues for individuals who would otherwise not be able to afford 
a legal service; (3) setting out the costs involved in establishing a Law Centre; (4) intimating that Law 
Centres were principally funded by Local Authorities, although, they could also receive funding from 
the Scottish Executive and other public bodies, and (5) indicating that a Scottish Executive Working 
Group had (a) considered the development of a Community Legal Service which would provide a 
network of providers of quality assured information, advice, assistance and representation across 
Scotland, and (b) concluded that, however, a clear model for delivery of services through a 
Community Legal Service could not be progressed for practical reasons. 

Following clarification from Mr. Dunlop and Mr. Kilgour on a number of legal points, the Review Group 
discussed a number of issues which could be worthy of further scrutiny:- 

0 the number of cases a typical Law Centre dealt with in a typical year; 

0 the type and nature of advice provided by a Law Centre; 

whether European or Scottish Executive funding would be available to build a Law Centre in 
North Lanarkshire; 

0 the funding provided by the Council to Citizens Advice Bureaux and other organisations who 
provide debtlmoney advice, particularly with regard to tenants in rent arrears and the 
effectiveness of the services provided, and 

0 the conditions attached to the provision of funding and the services provided by each 
organisation. 

Decided: 

(1) that the basic structure and costs involved in establishing a Law Centre within North 
Lanarkshire be noted; 
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(2) that the Head of Legal Services provide further reports to a future meeting of the Review 
Group on:- 

(a) whether European and/or Scottish Executive funding could be available to build a 
Law Centre in North Lanarkshire, and 

(b) the type and nature of service/advice provided by Law Centres, and 

(3) that the Senior Development Officer provide information to a future meeting of the Review 
Group on the total funding provided by the Council to Council Departments, Citizens Advice 
Bureaux and other organisations who provide debtlmoney advice and the conditions attached 
to the provision of funding and the geographical location of where services are delivered. 

REPRESENTATION OF TENANTS IN RECOVERY OF POSSESSION ACTIONS 

2 There was submitted a report dated 27 October 2003 by the Head of Legal Services highlighting the 
bodies from whom tenants in the recovery of possession actions may secure advice or representation 
(1) intimating that tenants may secure advice in relation to Recovery of Possession Actions from a 
wide variety of agencies including Citizens Advice Bureaux in Airdrie, Bellshill, Coatbridge, 
Cumbernauld and Motherwell, Cumbernauld Unemployed Workers Centre, Rochsoles Resource 
Centre, Airdrie and Money Advice Centres in Bellshill, Motherwell and Cumbernauld, and (2) 
indicating (a) that advice could also be secured from local legal firms, although, unlike the foregoing 
bodies, solicitors would levy a charge for any advice provided and, (b) that dependent on the 
individual tenant’s financial circumstances, tenants could qualify for Legal Aid. 

Following clarification from Ms. Craig, Mr. Dunlop, Mrs. Gormley and Mr. Kilgour on a number of 
points, the Review Group discussed a number of issues which could be worthy of further scrutiny:- 

* how tenants were made aware of advice services, especially those tenants in rent arrears; 

the type of advice provided by Council funded organisations; 

0 whether a different approach could be taken with tenants between the ages of 18 and 25 in terms 
of advice provided including the wording of letters, and 

0 whether the rent arrears database could differentiate between various client groups to ensure that 
advice and information provided could be more targeted. 

Decided: 

(1) that the term of the report be noted, and 

(2) that the Divisional Manager (South) and the Administrative Officer arrange for members of the 
Review Group to view the Housing and Property Services Computer Systems with regard to 
rent arrears. 

NORTH LANARKSHIRE COUNCIL LEGAL SERVICES DIVISION - COSTS IN RECOVERY OF 
POSSESSIONS 

3. There was submitted a report dated 27 October 2003 by the Head of Legal Services regarding the 
costs recharged to the Department of Housing and Property Services in the Recovery of Possession 
Actions (1) intimating that on average there were 26 court days at Airdrie Sheriff Court and 46 court 
days at Hamilton Sheriff Court per year; (2) indicating that, in addition to court actions, the Legal 
Services Division also sign and check summons before they are sent to court, prepare for Proof 
Hearings, Continuations and the First Calling of cases; (3) indicating that an average case costs f750, 
and (4) informing that the annual average cost of Legal Services in the Recovery of Possession 
Actions was around €36,450. 
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In response to a question from Councillor Love, Mr. Dunlop advised that a decree could not be served 
for a higher amount. 

Decided: that the annual average cost of Legal Services Division in the Recovery of Possession 
Actions of f36,450 be noted. 

ARRESTMENT OF EARNINGS 

4. There was submitted a report dated 1 December 2003 by the Head of Legal Services regarding the 
legal procedures involved in the arrestment of earnings (1) intimating that in order to arrest earnings a 
party in a court action required to obtain a Decree against another party, in the case of Recovery of 
Possession Actions, the Council would require to secure a Decree against a tenant; (2) indicating that 
a Decree with a financial component allowed diligences to be carried out, which includes arresting 
wages; (3) advising that the Council currently carried out earnings arrestments in respect of former 
tenants who had abandoned tenancies; (4) enclosing in Appendix 1 to the report, the current sums 
which an employer was required to deduct from a tenant‘s net earnings was contained in “The 
Diligence Against Earnings (Variation) (Scotland) Regulations 2001”, and (5) indicating that an 
arrestment remained in force until the debt had been repaid. 

In response to a number of questions from members of the Review Group Mr. Dunlop and Mr. Kilgour 
advised that:- 

0 in respect of Council taxers who had defaulted in their payments it was legal for the Council to 
initiate legal proceedings before the end of the financial year; 

0 social security benefits could not be subject to arrestment, and 

the Council kept the 10% surcharge to tenants who had defaulted in their Council Tax payments 
and who were subject to an arrestment. 

Following clarification from Mr. Dunlop and Mr. Kilgour on a number of legal points, the Review Group 
discussed a number of issues which could be worthy of further scrutiny:- 

* the benefits of collecting rent directly from social security benefits with the consent of the tenant; 

0 whether new tenants could be forced to pay their rent through direct debit; 

0 the creation of a Rent Initiatives Scheme to encourage tenants to pay their rent by direct debit; 

the benefits to the Council of arresting the earnings of tenants who were in arrears, and 

the arrestment of earnings for former tenants who had abandoned tenancies. 

Decided: 

(1) that the Head of Legal Services provide further reports to a future meeting of the Review 
Group on:- 

(a) the legal issues in respect of new tenants being forced to pay their rent through direct 
debit, and 

(b) the advantages/disadvantages of the Council arresting the earnings of tenants who 
were in arrears; 

(2) that the Divisional Manager (South) provide a report to a future meeting of the Review Group 
on the costs involved in pursuing former tenants who had abandoned tenancies, how much 
was recovered and how much was written off, and 

(3) that the terms of the report be otherwise noted 
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REVIEW GROUP ON RENT ARREARS, HOMELESSNESS AND 
E VIC TlONS POLICY 

Motherwell, 19 December 2003 at 11 am. 

A Meeting of the REVIEW GROUP ON RENT ARREARS, HOMELESSNESS AND 
EVICTIONS POLICY 

PRESENT 

Councillor Love, Convener and Councillor Homer. 

CHAIR 

Councillor Love (Convener) presided. 

IN ATTENDANCE 

Alastair Ashley, Committee Services Manager and Mark Hamill, Administrative Officer, Department of 
Administration; Yvonne Craig, Senior Development Officer, Chief Executive's Department; Aileen Gormley, 
Divisional Manager (South), Department of Housing and Property Services and David Roderick, Trading 
Standards Manager, Department of Planning and Environment. 

ALSO ATTENDING 

Jim Melvin and Jane Stevenson, Coatbridge Citizens' Advice Bureau. 

APOLOGIES 

Councillors Cassidy, Hogg and McKeown. 

DEBTIMONEY ADVICE SERVICES IN NORTH LANARKSHIRE 

1. David Roderick, Trading Standards Manager provided a presentation on debt and money advice 
services within North Lanarkshire and advised that:- 

the two main sources of advice services within North Lanarkshire were the Council's Trading 
Standards service and Citizen's Advice Bureaux 

funding for North Lanarkshire CABx were administered through Trading Standards 

- 

- Scottish Executive funding 

f248,OOO of funding is provided to the five CABx in Airdrie, Bellshill, Coatbridge, Cumbernauld 
and Motherwell & Wishaw 

In addition f50,000 of Scottish Executive funding is provided to the CABx for Motherwell, Bellshill 
and Airdrie 

the three year level service agreement includes provision for debt advice 

Trading Standards service was the main provider of money and debt advice in North Lanarkshire 
through three consumer and money advice centres in Bellshill, Coatbridge and Cumbernauld 

annual Council grants to voluntary organisations 
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The number of cases dealt with by CABx was, as detailed below:- 

2002/2003 
2003/2004 (until 
September) 

Coatbridge Housing Area Office was the main source of referrals for debtlmoney advice 

debts owed to North Lanarkshire Council were treated as priority debts. 

804 New Cases 
492 New Cases 

- 64 Rent Arrears - 8% 
- 54 Rent Arrears - 1 1 % 

32 - Referred by Housing - 4% 
39 - Referred by Housing - 8% 

Thereon, Mr. Roderick suggested that in order to provide a better service to tenants particularly for 
those in rent arrears, the Council should consider- 

* 

Jim Melvin and Jane Stevenson, Coatbridge Citizens’ Advice Bureau provided a presentation on the 
services provided by the Citizens’ Advice Bureaux across North Lanarkshire and advised that:- 

the development of a North Lanarkshire Council debt recovery policy 

the sharing of information via Council Departments - perhaps staff exchange 

agreeing referral criteria in rent arrears cases 

the promotion of debt counselling service in housing literature 

that debt advice staff advocate direct debit payments for rent 

of the 55,000 enquiries dealt with in 2002/2003, 4000 were housing issues, 10,000 were debt 
issues and 19,000 were benefit issues. 

there were 120 trained volunteer advisors in North Lanarkshire CABx 

of the other organisations and services which supplement CABx service provision. 

of the types of housing advice that the CABx provide. 

of a number of problem areas within the housing benefit process which had been identified by 
clients. 

a number of areas which could be enhanced to assist clients in the rent arrears process. 

the role of the Council Social Work Department and Local Authority Money Advice Services were 
unclear in the process and that there may be a potential conflict of interest. 

Mr. Melvin and Ms. Stevenson also advised that it would be beneficial to tenants if the following areas 
could be examined. 

The role of the Social Work Department in the Rent Arrears Process 

Special arrangements being made for clients in particularly difficultlunique circumstances. 

The regular issue of rent account statements. 

The preparation of printed information as to the effect of non-dependants on housing benefit. 

Aileen Gormley intimated that there were a number of issues highlighted in the CABx presentation 
which she would investigate and would report back on each point to a future meeting of the Review 
Group. 

Following clarification from Mr. Roderick, Mr. Melvin and Ms Stevenson on a number of operational 
points, the Review Group discussed a number of issues which could be worthy of further scrutiny. 
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0 The liaison arrangements between the Council’s Housing and Property Services Department, 
Trading Standards Services and CABx in North Lanarkshire. 

0 Service level agreements with CABx 

The complaint process for tenants who were dissatisfied with the services provided by the 
Housing and Property Services Department. 

0 Whether the provision of debtfmoney advice services would be enhanced if it were provided by 
one organisation. 

0 The arrangements in place for advising tenants on how to obtain debtlmoney advice services. 

Aileen Gormley advised the Group that:- 

0 A draft guidance leaflet on how to obtain money services had been prepared for issue to tenants 
along with their rent account statements. 

0 Rent account statements were issued on a quarterly basis. 

Decided: that Aileen Gormley provide:- 

(1) an update on the housing issues raised in the CABx presentation; 

(2) an update on the process for referring tenants to debtlmoney advice services 
in North Lanarkshire; 

(3) an update on the complaint procedure for tenants who were dissatisfied with 
the service or advice provided by the Housing and Property Services 
Department, and 

(4) a further report to the Review Group on the liaison arrangements between 
Housing and Property Services Department, CABx and Trading Standards 
services. 

COMMUNITY COUNCILS AND TENANTS ASSOCIATIONS - CONSULTATION FEEDBACK 

2. The Committee Services Manager advised that 10 Community Councils and 15 tenant associations 
had been written to seeking their views on the current rent arrears practice and policies. The 
Committee Services Manager further advised that no feedback had been received from the 
consultees written to. 

Decided: that the position be noted meantime. 
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