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Purpose of Report 

The purpose of the report is to advise the Scrutiny Panel of the progress made to date in evaluating the 
manner in which street lighting repair services are delivered across council departments and to examine 
whether those services can be procured in a more efficient manner. 

Background 

As reported to the last meeting of the Scrutiny Panel, two departments currently deliver lighting repair 
services for the council. The Department of Planning and Environment manages and maintains street 
lighting installations connected to the public lighting network and those other installations providing 
lighting to areas maintained by the department. The Department of Housing and Property Services 
manages and maintains lighting of closes and lighting installations providing lighting to council housing, 
schools and other lit areas within the curtilage of corporate properties (eg. community centres, sports 
centres etc). 

In order to compare the service delivered in terms of response times and value for money it has been 
necessary to gather detailed information on the contractual arrangements of the Roads Maintenance 
contract operated by Amey Roads (North Lanarkshire) and the Housing and Property contract operated 
by Morrison Property Care (MPC). 

Progress to Date 

Differences in the contractual arrangements for the two contracts are making it difficult to produce simple 
cost comparisons. This difficulty is compounded by the fact that the MPC contract is split into a housing 
contract and a property contract. In the housing contract MPC are required to carry out a fortnightly 
inspection of all close and external lighting and are paid a fixed sum for this service. During this 
inspection they carry out all necessary repairs and replace dark lamps. 

Within the property contract, lighting repairs are instructed individually. There is no formal inspection 
process set up to identify lighting faults but repairs are initiated upon receipt of a fault report from the 
operator of the premises or other outside sources. The property contract contains different response 
times, which are used depending on the nature of the fault and budgetary implications. 

The lack of suitable client records in relation to the MPC contract is inhibiting the preparation of a detailed 
comparison of costs and it has been necessary to approach the contractor to obtain further information. 

Electricity power costs have also been identified as a difficult area to produce cost comparisons. Street 
lighting arrangements for public roads are connected to the public lighting network via an unmetered 
supply. Power costs are calculated by applying the public lighting tariff to the total wattage identified in 
the street lighting inventory for an agreed annual burning hours. However, for housing and property there 
is a mixture of metered and unmetered supplies with range of tariffs which appear to relate to historic 
arrangements. Housing and Property Services have made a number of attempts to rationalise a number 
of the tariffs but with limited success. 
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3.5 

3.6 

4. 

4.1 

As identified in the last report, the Open Space Working Group has been advised of the Panel’s wishes in 
relation to the current review. The Group will consider the information produced by the review process 
and will assist in the production of the final report to the Panel. 

Discussions have taken place with the Partnership Manager in regard to the implications of a possible 
transfer of work between partnerships. It is likely that such a transfer of work will fall within the TUPE 
Regulations. 

Recommendations 

The Panel is asked to note the progress to date and the further work which requires to be done before a 
full options report can be placed before the Panel for consideration. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
31 December 2003 

Local Government Access to Information Act: for further information about this report, please contact Jim 
Watson, Service Manager (Roads and Transportation) on 01 236 61 6401 
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