
SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - 
25 August 2004 

Motherwell, 25 August 2004 at 10 am. 

A Meeting of the SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION 

GIJDA ITEM NO, -A ;1 

PRESENT 

Councillor Hogg, Convener; Councillor Love, Vice-Convener; Councillors Curran, Gordon, Jones, J. Martin, 
Saunders and Valentine. 

CHAIR 

Councillor Hogg (Convener) presided. 

IN ATTENDANCE 

Sandie McKay, Community Development Manager, Chief Executive’s Office; John O’Hagan, Director of 
Administration and Alastair Ashley, Committee Services Manager, Department of Administration, and Jim 
Watson, Service Manager, Roads and Transportation, Department of Planning and Environment. 

APOLOGIES 

Councillors Burns, Cefferty, McCabe, J. McGuigan and McKeown. 

SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - MINUTE 

1. There was submitted the Minute of the meeting of the Scrutiny Panel - Strategy and Policy 
Implementation held on 19 May 2004. 

The Convener advised that 

(1) in relation to item 3 Review Group on Rent Arrears, Homelessness and Evictions Policy, a 
further report would be submitted to a future meeting of the Panel providing an update on the 
implementation of the recommendations of the Review Group, and 

(2) in relation to item 4 Shopmobility Scheme in Motherwell a further report would be submitted to 
the meeting of the Panel to be held on Wednesday, 18 May 2005. 

In respect of item 5 Establishment of Review Group on Disability, Mr. O’Hagan, Director of 
Administration advised that this proposal had been discussed by the Corporate Management Team. 
The Corporate Management Team had agreed that the best way forward to ensure that each Council 
Department complies with the Disability Discrimination Act 1995 and the Disability Discrimination 
(Amendment) Act 2000 would be the establishment of a MemberIOfficer Working Group. 
Mr. O’Hagan advised that a report would be submitted to a future meeting of the Panel on the 
composition and remit of the Member/Officer Working Group. 

In relation to item 7 Review of Information and Advice Services, Sandie McKay, Community 
Development Manager tabled a progress report on the review which provided an update on the 
mapping exercise, stage 1 questionnaire results and the stage 1 mapping exercise, second 
questionnaire. 

Decided: that the progress of the items contained within the Minute of the meeting of the Panel 
held on 19 May 2004 be noted. 
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POLICY ON THE CORPORATE DELIVERY OF STREET LIGHTING SERVICES 

2. With reference to paragraph 4 of the Minute of the meeting of this Panel held on 14 January 2004 
when, -- inter alia, (1) the progress of the review of the Corporate Delivery of Street Lighting Repair 
Services in North Lanarkshire was noted, and (2) it was noted that the findings and recommendations 
of the review of the Corporate Delivery of Street Lighting Repair Services would be submitted to a 
future meeting of the Panel, there was submitted a report (docketed) dated 5 August 2004 advising of 
the progress of the review of Street Lighting Repairs Services in North Lanarkshire (a) outlining the 
background to the Review; (b) providing details of the progress of the Review; (c) recommending that 
the Department of Planning and Environment take over responsibility for the street lighting 
maintenance work contained within the Property Contract on an agency basis subject to the formal 
agreement of Amey Roads and Maintenance and Property Care (MPC); (d) indicating that the 
Department of Housing and Property Services was unable to provide an inventory of street lighting 
assets located for the properties serviced through property contracts, and (e) intimating that only a 
small part of the street lighting maintenance works could be transferred from the MPC Contract to the 
Roads Maintenance Contract of between €10,000 and €15,000. 

In response to a number of questions from members of the Panel, Jim Watson, Service Manager, 
Roads and Transportation advised that:- 

0 there would be no TUPE implications as only a small part of the MPC contract would be 
transferred to the Road Maintenance Contract; 

the transfer of the works would not have an impact on privately owned properties, and 

0 the transfer of the works would not include the responsibility for the upkeep of street lighting in 
industrial estates. 

Decided: 

that the Department of Planning and Environment take over the responsibility for the 
maintenance of street lighting assets maintained through the Property Contract on an agency 
basis, subject to the formal agreement of Maintenance and Property Care and Amey Roads; 

that the Director of Housing and Property Services be requested to compile an inventory of 
the street lighting assets serviced through the Property Contract, in order that a detailed 
condition survey could be undertaken and an appropriate asset replacement programme 
could be determined; 

that a further report be submitted to a future meeting of the Panel to consider an appropriate 
procurement strategy for delivery of the works programme, and 

that the report be remitted to the Policy and Resources Committee for consideration. 

BEST VALUE REVIEW OF ABSENCE MANAGEMENT 

3. The Director of Administration provided a presentation on the progress of the current Best Value 
Review of the Council’s Absence Management Policy and advised that:- 

* the remit of the Review Team was to:- 

- review the Council’s established arrangements for recording sickness absence in the 
workforce; 

- review the monitoring arrangements in each of the Council Departments, and 
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- examine methods by which the Council’s recorded absence levels could be improved; 

the review process had paid particular attention to:- 

- the definition and interpretation of sickness absence for the Accounts Commission; 

- the service provided by the Occupational Health Provider; 

- the absence management guidelines; 

- the potential for investment in workforce health, and 

- the recognition of good attendance; 

0 the contract for the Occupational Health Provider had been reviewed and five potential providers 
which had been shortlisted were being evaluated and that recommendations would be submitted 
to a future meeting of the Policy and Resources (Personnel) Sub-Committee for consideration; 

0 the Council was making progress towards achieving the Bronze Scotland’s Health at Work Award; 

the review recognised the benefits associated with the development of a system of recognising 
good attendance; 

0 the team had reviewed the Council’s Absence Management Policy in some detail and issued 
questionnaires to both Managers and employees on policy and operational issues relating to the 
Absence Management Policy; 

0 the review looked at the potential for investment in workforce health and attempted to identify 
areas where additional resources could be allocated, and 

0 the review had come up with a number of conclusions and recommendations which would be 
submitted to a future meeting of the Panel prior to submission to the Council’s Policy and 
Resources (Personnel) Sub-Committee. 

After responding to Members’ questions, the Convener thanked the Director of Administration for his 
informative presentation. 

Decided: 

(1) that the progress made by the Best Value Team on Absence Management be noted, and 

(2) that the final report on the Best Value Review of the Council’s Absence Management Policy 
be submitted to a future meeting of the Panel. 

NORTH LANARKSHIRE COMMUNITY PLAN 2004-2008 DRAFT FOR CONSULTATION 

4. Sandie McKay, Community Development Manager, advised that the North Lanarkshire Community 
Plan 2004-2008 which had been produced by the North Lanarkshire Partnership was issued for 
consultation to all households in North Lanarkshire with 1,000 responses having been received. She 
further advised that the Plan contained five broad themes and that Audit Scotland would scrutinise the 
Council on each of these themes. 

Decided: to note the position. 
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