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SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - 9 March 2005 

Motherwell, 9 March 2005 at 10 am. 

A Meeting of the SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION 

PRESENT 

Councillor Hogg, Convener; Councillor Love, Vice-Convener; Councillors Cassidy, Curran, Gordon and 
Saunders. 

CHAIR 

Councillor Hogg (Convener) presided. 

IN ATTENDANCE 

Alastair Ashley, Committee Services Manager; Mary Castles, Assistant Chief Executive (Community 
Regeneration), Sandie MacKay, Community Regeneration Manager and Yvonne Craig, Senior Development 
Officer, Chief Executive's Office; Una Coleman, Housing Finance and Client Manager and Aileen Gormley, 
Divisional Manager (South), Department of Housing and Property Services and John Verrechia, Head of 
Accounting Services. 

APOLOGIES 

Councillors Burns, S. Coyle, Jones, McCabe, J. McGuigan, McKeown and M. Murray. 

SCRUTINY PANEL - STRATEGY AND POLICY 

1. There was submitted the Minute of the 
Implementation held on 12 January 2005. 

IMPLEMENTATION' - MINUTE 

meeting of the Scrutiny Panel - Strategy and Policy 

Decided: that the Minute of the meeting of the Panel held on 12 January 2005 be noted. 

The Convener exercised his discretion to vary the order of business as hereinafter minuted. 

THE DEVELOPMENT OF EXTERNAL FUNDING OPPORTUNITIES 

2. With reference to paragraph 7 of the Minute of the meeting of this Panel held on 12 January 2005 
when the Chief Executive was authorised to prepare a report for a future meeting of the Panel setting 
out options (1) for elected Member involvement within the European Funding Group, and (2) for 
assisting community groups to secure external funding, there was submitted a report (docketed) dated 
3 March 2005 by the Chief Executive setting out the position regarding elected Member involvement 
in the external funding process and advising of the support mechanisms in place for community 
groups to secure external funding (a) outlining the background to the establishment of the External 
Funding Group which was set up in 2001 to increase the amount of external funding secured by the 
Council; (b) intimating that there was in excess of 1,500 voluntary and community organisations in 
North Lanarkshire with arrangements in . place across Council departments to support these 
organisations in attracting external funding; (c) advising (A) that a value for money study was 
undertaken on grants to community and voluntary organisations in 2001/2002 which looked at 
identifying improvements in relation to all aspects of the grant making process across the Council, and 
(B) that the study found there was approximately f2 m available from the Council to administer over 
13 funds administered by six departments; (d) indicating that there were four main funds within the 
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Council that organisations could apply to - Community Services - Annual Grants, Social Work - 
Section 10 Grants, Planning and Environment - Annual Grants and Education - Early Years Voluntary 
Sector Grants; (e) providing details of the support offered to groups and organisations through the 
Community Learning and Development Service; (9 setting out details of the direct support provided 
through the Social Inclusion Partnership to a total value of f1,212,422; (9) informing of the role and 
support provided to a range of agencies and organisations from the Council for Voluntary Services; 
(h) providing details of the progress made in securing further funding by the External Funding Team 
and the range of measures which will be implemented to enhance funding opportunities, and (i) 
intimating that the Funding Team would be undertaking a series of awareness raising training 
sessions on the J4B grants package for Department Management Teams, Council staff and Elected 
Members. 

Decided: that the contents of the report be noted. 

REVIEW OF INFORMATION AND ADVICE SERVICES 

3. There was submitted a report (docketed) dated 9 March 2005 by the Chief Executive providing details 
of the findings of the review on Information and Advice Services in North Lanarkshire and seeking 
approval of the recommendations and action plan (1) outlining the background to the composition of 
the group and the review process which was undertaken; (2) indicating that the review was carried out 
in three main stages - mapping services using questionnaires, customer surveys and information 
gathering; (3) providing details of the stage 1 questionnaire results; stage 1 mapping exercise and 
questionnaire, the customer survey and information gathering; (4) enclosing in Appendix 1 the report 
of the Review Group on Information and Advice Services, and (5) setting out in Appendix 2 the 
recommendations and action plan of the Review Group. 

Thereon Mary Castles, Assistant Chief Executive (Community Regeneration) provided a: presentation 
to members of the Panel and advising on:- 

* the aims of the review; 

0 the review objectives; 

0 the methodology; 

a summary of the recommendations, and 

0 the implementation arrangements. 

In response to questions from members of the Panel, Mary Castles intimated that:- 

the Directory of Information and Advice Services currently available throughout North Lanarkshire 
was currently being compiled; 

the existing Information and Advice Forum would explore options for directing people via Northline 
to the appropriate services, and 

0 reports would be submitted to the Scrutiny Panel - Strategy and Policy Implementation on a 
bi-annual basis. 

Decided: 

(1) that the report of the Review Group on Information and Advice Services as contained in 
Appendix 1 of the report be approved; 
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(2) that the implementation of the recommendations and action plan of the Review Group on 
Information and Advice Services as contained in Appendix 2 to the report be approved; 

(3) that the Information and Advice Forum explore options for using Northline to direct people to 
the appropriate information and advice services once the Directory of Services has been 
compiled; 

(4) that the report be remitted to the Policy and Resources Committee for consideration, and 

(5) that the contents of the report and presentation be noted. 

REVIEW OF RENT ARREARS, HOMELESSNESS AND EVICTIONS POLICY 

4. With reference to paragraph 3 of the Minute of the meeting of this Panel held on 19 May 2004 when, 
-- inter alia, the recommendations of the Review Group on Rent Arrears, Homelessness and Evictions 
Policy were approved and remitted to the Policy and Resources Committee for consideration, there 
was submitted a report (docketed) dated 16 February 2005 by the Director of Housing and Property 
Services enclosing in Appendix 1 a summary of the recommendations of the Review Group together 
with an update on the steps being undertaken by the Department to progress the recommendations 
(1) intimating that the outcome of the bid to the DWP for funding for the online benefits calculator was 
still awaited however meantime funding had been made available from the ICT Capital Programme 
which would meet 50% of the total costs with the remainder being provided by the Modernising 
Government Fund in the event that the DWP bid failed; (2) indicating that the online benefits 
calculator had been operational from 7 March 2005 and was currently subject to testing prior to being 
rolled out; (3) advising that the tenants information pack would be delivered to all prospective tenants 
at the pre offer stage of the allocatio.n, and (4) informing that approximately 45,000 leaflets promoting 
pension credits were issued to pensioners during December along with the Council's f10 Gift Scheme 
in the First Stop Shops across North Lanarkshire. 

Thereon Councillor Love proposed that the Council establish a Rent Incentive Scheme on a pilot 
basis, involving an annual draw in the North, Central and Southern Divisions, with the prize being 
f2,200 in each of the draws, equivalent to the average annual rent figure with only tenants who have 
had a clear rent account for a six month period prior to the draw being eligible. 

Councillor Love further proposed that a meeting of the Review Group be convened with Shelter 
Scotland to advise them how the review was carried out, how the recommendations were arrived at 
and how they have been implemented. 

Decided: 

(1) that the Panel recommend that the Council establish a Rent Incentive Scheme on a pilot 
basis involving an annual draw in the North, Central and South Divisions, with the prize of 
f2,200 in each of the draws for tenants who have had a clear rent account for a six month 
period prior to the draw; 

(2) that a meeting of the Review Group on Rent Arrears, Homelessness and Evictions Policy be 
convened to meet with Shelter Scotland to advise them of the outcome of the Council's 
review; 

(3) that the report be remitted to the Policy and Resources Committee for consideration, and 

(4) that the terms of the report be otherwise noted. 
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