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Purpose of Report 

At its last meeting, the Panel agreed to progressively review the implementation of the 
corporate plan with specific reference to whether the actions being pursued were 
achieving the priorities of the Council. 

This report outlines suggestions on how the Panel might pursue its tasks. 

Background 

This Panel was established in April 2001 to scrutinise strategy and policy implementation. 
One of its remits was to monitor the implementation of the corporate plan. 

The North Lanarkshire Council Corporate Plan 2004 - 2008 was approved in February 
2004 and was launched in April 2004. 

The plan has 7 locally generated priority themes and 150 actions to be achieved for 2008. 
The themes are: - 

1. Stimulating business and the economy 
2. Promoting social inclusion 
3. Encouraging lifelong learning 
4. Promoting health, well-being and care 
5. Improving housing and the environment 
6. Promoting community safety and development 
7. Developing the organisation 

The first six corporate plan priorities are led by departmental Directors who chair theme 
based corporate working groups. The seventh priority, Developing the Organisation, has 
a number of working groups supporting its five aims as shown on the table in Appendix 1. 

The themes were established in line with the views of local people. Their key aims and 
outcomes are intended to ensure all services are working towards the same goals and 
are tackling the most important issues. The corporate plan influences the financial plan 
and its priorities are reflected in departmental service improvement plans. The role of 
corporate working groups is to co-ordinate the implementation of each of the themes 
across the authority. 



2.6 The Council works in a strategic way to achieve more effective results. The first six 
themes are shared with the community plan, the seventh, developing the organisation is 
unique to the Council. 

2.7 The performance plan is the annual implementation plan for the corporate plan. It sets 
what is to be achieved in the coming year. Progress towards outcomes is monitored 
during the course of the year and the results are included in the annual performance 
report, published in September. 
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The corporate plan is concluding its second year. Now is an opportune time for the 
Scrutiny Panel to commence its review. Its findings will help steer the current plan to 
achieve its intended outcomes, effect improvements and make recommendations which 
will help to shape and inform the production and implementation of the next corporate 
plan. 

In 2006 the authority will be subject to its first Best Value Audit. It is a new form of 
performance audit which will challenge our existing arrangements and involve both 
officials and Members. 

The Audit will look for a clear picture of strengths and weaknesses, a rounded view of 
performance and effective management and scrutiny processes. The key concern will not 
be with inputs. It will be about results, obtaining evidence of tangible impacts and 
improvements being made to processes and service outcomes. 

By way of preparation, the Chief Executive is establishing a joint officer Member review 
group which will include Councillor Hogg in his capacity as chair of this Panel. The group 
will operate along similar lines to the way the audit itself will be conducted. It will 
challenge departments’ existing arrangements and test their robustness and compliance 
with the Local Government in Scotland Act (2003) and guidance. It will also review 
progress implementing the themes in the corporate plan. 

It will ensure departments have identified strengths and weaknesses and that the latter 
are being addressed. The group will make recommendations for further action and the 
most effective means by which it could be speedily put into effect. Issues concerning the 
Corporate Plan could be directed for further consideration by this Panel. 

The Panel has a critical role to perform supporting and assisting the authority’s 
preparations for the audit, ensuring identified weaknesses are addressed and assisting 
departments to effect improvements which will materially contribute to the achievement of 
the Corporate Plan and a successful Audit. The reviews will contribute directly to the 
body of evidence on scrutiny, addressing weaknesses and effecting continuous 
improvement the authority will present to the auditors. 

To maximise its contribution the efforts of the Panel must focus, at a strategic level, on 
key issues and areas where intervention could bring about substantial improvements. On 
certain issues the Panel may wish to investigate successful approaches other authorities 
have adopted. 
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The Panel’s Approach 

The review of the corporate plan is a long-term project for this Panel and it is important 
that its overall approach and timetable is agreed from the outset and maintained over its 
duration. It is proposed that corporate plan issues emerging from the review group be 
dealt with theme by theme. 

The scrutiny process will start with: - 

An update on progress implementing the theme and any issues concerning 
progress 
Strengths and weaknesses relating to the theme identified by departments in 
their submissions to the Chief Executive’s review group 
A presentation from appropriate Head(s) of service with recommendations on 
particular areas of under performance or difficulty which would benefit most from 
a Scrutiny Panel review. 
Agreement of the Panel to the purpose, scope, expected outcomes of the review 
and the makeup of the review team 

A single review will be undertaken. It may cover no more than three key actions. The 
review team will meet twice to consider evidence, receive submissions and request 
further information and produce a draft report. This will be circulated to members of the 
review team in draft form for final comments then placed on the agenda for the next Panel 
meeting for approval and submission to the Policy and Resources Committee. If an 
Action plan is produced this will be referred to the relevant committee and will be reported 
quarterly to that committee until they are fully implemented. The Panel will receive 
general progress reports from the Chief Executive. 

At each full Panel meeting, review reports will be considered and the scrutiny process for 
the next theme will commence. In general, under each theme, the Panel, through its 
review process, will conclude with a clear view on: - 

0 

0 

0 

0 

0 

0 

what the Council is trying to achieve 
whether it is likely the corporate plan will achieve our intended outcomes 
whether we are likely to achieve our four year targets 
whether the authority’s expressed priorities and focus are shared and pursued 
across the organisation 
the progress we are making and if we moving quickly enough 
actions the Panel would suggest to improve our approach to creating and 
implementing the next corporate plan 

It is hoped that the eight weeks between meetings will be sufficient time for review groups 
to conclude and present their investigations. It may be advisable to draw up a detailed 
schedule of dates for review group meetings. 

Making a Start 

It is proposed that the panel begins consideration of the first theme at this meeting. 
Briefing papers are the subject of a separate report to the Panel. The first review should 
be regarded as a pilot which will test the arrangements outlined in this report. 



6 Recommendations 

That the Panel - 

(i) 
(ii) 

Agrees the approach to reviewing the corporate plan outlined in this report 
Agrees to commence its review of the Business and Economy theme at this 
meeting. 

Signed 

.h' 
Chief Executive 
Local Government Access to Information Act - For further information please contact Alex Gardiner on extension 2231 



APPENDIX 1 

Organisational Development Corporate Plan Theme - Supporting Working Groups 

........................................................................................................................................................ 
THE 5 AIMS FOR DEVELOPIN'G 
THE ORGANISATION ...................... 

To develop and support our 
workforce 

............................................................................................................ 

........................................................................................................................................................ 

To maintain effective financial 
planning and management 
arrangements 

To make the best use of the property 
we own 

To achieve continuous improvement 
........................................................................................................................................ 
To develop our role to lead the 
community ...................................................................................................................................................... 

CORPORATE WORKING GROUPS 

Human resources 
Corporate communications 
Capital planning 
Capital monitoring 
Capital (HRA) 
External funding 
Risk 
IT Strategy 
Asset management 
PPP 
Energy Efficiency 
Best Value 
I CT 
Modernising Government 
Community Planning and Partnership 
............................................................................................................................................................................................................. 


