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Purpose of Report 

The attached report (Appendix 1) presents the draft conclusions of the 
Strategy & Policy Implementation Scrutiny Panel Review Group investigation 
of progress Implementing the Business and Economy theme of the Corporate 
Plan 2004 - 2008 

Recommendations 

It is recommended that the Panel:- 

1) Notes the conclusions reached by the Strategy & Policy Implementation 
Scrutiny Panel's Review Group report 

2) Agrees an action plan be developed and the results be presented to the 
Policy and Resources Committee. 

4 Chief V T t i v e  
'4 

Local Government Access to Information Act. For further information on this report please contact Alex Gardiner, 
Corporate Policy and Performance Manager on extension 2231 

11 
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3.1 

Introduction 

This report summarises the findings of the Panel’s Review Group investigation of 
the Business and the Economy theme of the Corporate Plan 2004 - 2008. 

This is the first report of the Panel‘s scrutiny of progress implementing the 
Corporate Plan. 

The review focuses on the delivery of theme based actions up to March 2005, the 
results of the efforts of the Business and Economy Corporate Working Group to  
co-ordinate the delivery of the Council’s efforts and collective action in the 
partnership arena . 
Appendix 1 contains an update of progress on the theme‘s five actions. 

Context and Remit 

The following sections begin with consideration of the broad local economic 
context for the review and the key economic issues the area faces. The Review 
Group‘s remit was to consider:- 

* 
0 

0 

0 

Are we delivering what the Council is trying to achieve? 
I s  it likely the Corporate plan will achieve the authority‘s intended outcomes? 
Are we likely to  achieve our four year targets? 
Are corporate priorities shared and taken up across the organisation? 
Are we making progress and moving quickly enough ? 

and make suggestions for the Panel, and others, to  consider on improvements we 
could make during the course of the current plan and issues and ideas which 
could input to  the next corporate plan. 

The Review Group has had the opportunity to;- 

* 

0 

review the current health of the local economy and overall progress achieved 
to date implementing the business and economy theme in the Corporate Plan. 
identify what has been done well, where lessons can be learned and key 
issues for the future which could inform the next Corporate Plan. 

Economic Overview 

I n  pursuance of the corporate plan theme and working with our partners in the 
Lanarkshire Economic Forum, a number of key challenges have to  be met to fully 
develop the local economy of North Lanarkshire. These challenges, are set out in 
the joint economic strategy ‘Changing Gear: Towards 2010’ and include the 
following. 

Improving town centres. I n  the residents’ survey, 75% of people responding 
gave high priority to bringing new life to  town centres. 
Improving educational qualifications and participation rates to  meet, or beat, 
the national average. According to  the 2001 Census, 40% of our residents 
aged between 16 and 74 have no qualifications. 
To bring employment rates up to, or above, the national average. Most people 
responding to  our residents’ survey gave highest priority to helping 
unemployed people into work and creating jobs by developing the local 
economy. 
Bringing the rate new businesses start- ups in line with the national average. 
Reducing deprivation in particular communities. 

0 
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0 Improving the transport system. 
0 

0 Access to information technology 
0 

Improving the quality and range of choice of business premises. 

Improving the image of the area as an attractive location for business 

Progress implementing the five corporate plan aims for the Business and 
Economy theme: - 

To reshape town centres 
To develop the transport network and business sites 
To regenerate communities 
To help people develop the skills for employment 
To improve the image of North Lanarkshire 

Was considered in detail by the group and is summarised in Appendix 1. The 
following sections of this report follow up key issues arising from discussion of the 
progress report and consideration of the current health of the local economy. 

Issues and Challenges 

The North Lanarkshire economy has experienced a number of significant structural 
changes over recent years. The manufacturing and production sector now 
accounts for 22 O/O of the jobs in the local economy. The service sector currently 
accounts for 78% of jobs in the North Lanarkshire economy. 

Externally driven global, national and regional economic influences have led to  a 
shift in the local economy from its traditional heavy engineering and 
manufacturing base to  the growing service sector. North Lanarkshire still has a 
higher proportion of manufacturing jobs than other areas of Scotland. Economic 
restructuring is expected to  continue. I t  is predicted that, unfortunately, more 
jobs in the manufacturing sector will be lost. 

The review group noted there was no room for complacency and that the economic 
regeneration of the area should remain a high priority for the Council and its partners 

4.3 Despite these structural changes, the extent to  which the area is adapting to 
change is positive as the number of available jobs is increasing. 

4.4 Since 1999, employment growth in North Lanarkshire has exceeded that of 
Scotland. The area’s net number of jobs has risen from 137,000 to  154,810 over 
the period. North Lanarkshire was displaying 13% growth, compared with 
Scotland’s 5% 

The review group concluded that the area’s economic strategy and portfolio of 
investment in infrastructure, business development, image and training etc. appeared 
to  be delivering positive results. This was a strength to  build on in the next corporate 
plan 

4.5 Considerable effort should be maintained to  close North Lanarkshire‘s . 
employment rate gap. I n  North Lanarkshire i t  is 71%. The Scottish Employment 
rate is currently 74.9%. 

A key challenge for the future will be to link future economic growth to  people furthest 
from the labour market 



4.6 

4.7 

4.8 

4.9 

The Review group noted that the buoyant local housing market has had a 
significant and very positive effect. Publicity surrounding Airdrie and Bellshill 
displaying the highest national house price increases has strengthened the image 
of the area and general perceptions of Lanarkshire as an area experiencing local 
economic growth and success. 

A combination of the upward adjustments in the local housing market, the 
current range of modern locations for business and nationally significant future 
development sites such as Gartcosh and Ravenscraig are opportunities which 
require to  be exploited. The area is going through a transition. An image project 
is underway to  help to change and embed a new and more dynamic image for 
North Lanarkshire. 

Image building linked to  the momentum of large scale developments can project 
a positive future of the area. This should encourage local people and companies 
to remain and others to  be attracted to  locate and live here. 

The review group was aware that North Lanarkshire’s central location was a 
positive advantage. The rapidity of recent development, whilst welcome, 
appeared to  be placing a strain on the existing infrastructure, particularly evident 
in the form of peak flow traffic congestion at certain locations. The group did not 
investigate the issue further but did note that traffic congestion was an issue 
which, if not addressed, could begin to  impede the area realising its full potential. 

The group was of the view that the issue of traffic congestion could be of concern to  
residents, workers and businesses in the area and could affect the area’s ability to  
attract investment. Proposals for new road investment should be more widely 
publicised. Establishing a dialogue with existing businesses now might be worth 
considerina. 

4.10 The Panel’s Review Group found further reasons to  be optimistic about the 
economic condition of North Lanarkshire. Despite large-scale job losses in the 
steel industry and more recently at: - 

Chungwa - 650 job losses 
Boots - 1,000 job losses 

I t  was noted that unemployment has fallen to record lows and that pay levels 
across the area are increasing. 

4.11 Information provided to the group shows that from January 2004 to  March 2005, 
a total of 759 jobs were created and 374 jobs were lost. A net additional 385 jobs 
were created in the local economy. The area’s historical characteristics mean that 
manufacturing jobs are still being lost due to economic restructuring. It is 
fortunate there is a dynamic in the economy, and sufficient confidence in the 
area’s future to  enable substantial numbers of new jobs to  be created, 

4.12 

4.13 

The Group was informed that the Policy and Economic Development Service 
participates in the Partnership Action for Continued Employment (PACE) 
programme which provides support to people faced with redundancy. Through the 
PACE partnership, in 2004 - 2005, the Council was involved in over six 
redundancies affecting 340 workers. The support provided included training 
advice, CV skills and advice on welfare rights and benefits. 

The Group noted that the growth sectors forecast locally in financial and personal 
services reflected wider trends in the national and UK economy. The steady loss 



of multinational branch plant manufacturing jobs to the Far East and Asia was 
being balanced by the growth of locally based, service, technology and light 
manufacturing activities. Continued restructuring was occurring alongside the 
emerging new drivers of the local economy. Whilst this means initiatives would 
continue to be required to support manufacturing redundancies, new 
opportunities were continuing to be created in the local economy. 

4.14 The Group was informed that physical infrastructure had a major part to play in 
attracting new business to North Lanarkshire. Quality sites such as Strathclyde 
Business Park and Eurocentral have played a critical role. The positive trend of 
inward investment needs to be sustained and is planned to continue with the 
development of the Gartcosh and Ravenscraig sites. 

The Group concluded that the key ingredients for future economic growth and the 
success were in place and should continue to create the right conditions for positive 
economic growth. The Group was anxious to ensure that the next Corporate Plan would 
further build on this momentum. 
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5.1 

5.2 

5.3 

5.4 

5.5 

5.6 

5.7 

5.8 

Encouraging Equal Opportunities 

The Review group had concluded that, overall, the North Lanarkshire economy is 
performing well with continued growth and overall low rates of unemployment. 

Evidence, however, highlighted that the area still features pockets of severe 
deprivation where levels of those in unemployment and receiving income support 
or incapacity benefits can be as high as one in three. 

The group was informed that the 2001 Census indicated that North Lanarkshire 
had a working age population of 210,988 with : - 

0 

0 

higher than the national averages Income Support claimants - 15% of 
residents 
higher numbers of Incapacity Benefit claimants than at both regional and 
national levels - 12% of residents 

Areas including Craigneuk and Gowkthrapple in Wishaw, Petersburn in Airdrie and 
Central Coatbridge have incidences of deprivation amongst the highest in the 
country. 

I n  terms of economic development there are significant challenges facing the 
authority and its partners in first engaging with these communities then working 
to connect individuals to employment opportunities in local labour markets. 

The group was informed that such areas do not have connections to established 
labour markets and require special dedicated ongoing support to enable 
individuals to gain and sustain employment opportunities. 

People living in deprived communities may not have worked for a long time. I t  is 
likely they could be disabled, have health problems, be lone parents, have 
criminal records or issues with drug and alcohol addiction. The challenge is to find 
innovative and new ways to assist people to access training and support to help 
them re-enter the job market, recognising that work can reduce the risk of being 
in poverty, i t  does not necessarily eliminate i t  completely. A third of all employees 
in Scotland, mostly women, earn less than f6.50 an hour. 

The Group was informed that projects such as Routes to Work, Positive options 
for Parents, Working for Families Fund and Stronger Communities were good 



examples of carefully designed initiatives working directly with those furthest 
from the labour market. 

5.9 Research from Futureskills, in 2004, showed that even where job opportunities 
exist in North Lanarkshire, barriers such as childcare, travel, information about 
available jobs and lack of relevant skills such as information technology and 
literacy and numeracy prevent people from returning to work. 

5.10 The Group considered, in some detail, the future implications of exclusion and the 
barriers faced by groups and individuals in the community to full engagement in 
economic activity and local opportunities for employment. The group did not wish 
economic segregation to worsen, with people in our communities stuck in an 
income poverty trap whilst others prospered. Areas with very high levels of 
deprivation and income poverty will continue to  need intensive public support, 
provision for which should be emphasised in the next corporate plan. 

5.11 There was evidence that different areas and household types may need different 
types of approaches and initiatives. The group was of the view that, 
notwithstanding the scale and concentrations of deprivation in the urban areas, 
there were people experiencing forms of exclusion in all our communities. The 
group was of the view that rural deprivation involved different and challenging 
barriers and, perhaps, required to  be tackled in a different way. It was concluded 
that the authority should maintain and further develop its efforts to  support 
residents experiencing social and economic exclusion in ways appropriate to  their 
circumstances regardless of where they live, recognising that the approach in 
rural areas might require to  be part of a wider strategy to  revitalise and improve 
the viability of villages and small towns in the rural area. 

5.12 It has already been noted that 40% of our residents aged between 16 and 74 
have no qualifications. The Group was concerned that many young people in the 
16 - 24 age group appeared to be leaving school without qualifications and many 
lacked basic numeracy, literacy and work skills. There are issues concerning the 
roles of departments of the authority engaging in initiatives which require t o  be 
provided to  those furthest from the labour market to give them the basic skills 
required to  enter the world of work 

5.13 The group was aware that vocational training was now taking place in 
mainstream education. Both schools and colleges are providing vocational 
training. Recent studies have indicated that there are local skill shortages and 
that there is an oversupply in other areas. 

5.14 The Lifelong Learning theme is the next to  be reviewed by the Scrutiny Panel. 
Issues concerning vocational training, the need to  better link supply to  demand in 
the local labour market and the need to  provide people of all ages with the basic 
transferable skills for work in any sector as well as qualifications will be pursued 
in greater detail as part of the upcoming review. 

The group concluded that messages for the next Corporate Plan were: - 
To continue to work in areas of concentrated multiple deprivation to  help residents 
furthest from the labour market to  develop their abilities and find and sustain 
employment opportunities. 

To refresh and maintain efforts to assist individuals experiencing both deprivation and 
income poverty to  engage in social and economic activity regardless of where they live 



To place a greater emphasis on tackling the problems of the remoter towns and 
villages in North Lanarkshire and the rural areas generally 

To better link vocational training to  existing and predicted skill shortages and areas of 
opportunity in the local economy and beyond 
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6.1 

6.2 

6.3 

6.4 

6.5 

6.6 

6.7 

6.8 

Linking Themes and Actions 

The Review Group expressed an interest in the links which required to be made 
between the different themes in the Corporate Plan. I n  particular maximising 
the local benefits to  local companies and the workforce of: - 

0 

0 

large scale infrastructure and property investment 
the authority's own capital programmes 

The Group was pleased to note an example of how such links can effectively be 
made in the work being undertaken with the construction sector. Recognising the 
scale of investment in housing, infrastructure and major development sites, the 
Routes to Inclusion Group of the Lanarkshire Economic Forum produced a report 
on the construction sector in Lanarkshire. It identified existing and emerging skills 
gaps and shortages, assessed current construction sector training and labour 
supply arrangements and developed an action plan to maximise its impact on the 
economic development of Lanarkshire. 

The construction sector locally had an ageing workforce with many of its 
employees over 50 years old. The report estimated a need for a further 1000 
apprentices in the construction sector. The area has higher than average male 
youth unemployment in the 18 - 25 age range. The construction sector appeared 
to be one of opportunity, particularly for young people not attracted to  the service 
sector. 

By far the greatest problem was the lack of apprentices. Additional research, 
following the report's publication involved local construction companies and 
identified other issues concerning management, Health and Safety and 
compliance with legislation generally and access to  finance. 

Generally, smaller companies were having difficulty keeping up with the speed of 
change. Despite their local knowledge and proven ability, the success of smaller 
local construction companies in winning public sector contracts and local tenders 
was sporadic. Price was cited as a primary determinant with larger companies 
prepared to price at cost to maintain the deployment of assets and staff, but not 
necessarily pricing at profitable levels. Companies desired better information, 
simplified industry structures and more streamlined, simplified speedy contract 
processes and more partnership working 

Problems with the image and perception of the construction sector were 
identified. Whilst i t  was perceived as a desirable sector within which to  work by 
residents living in deprived areas, the credibility of the sector generally with 
banks and financial institutions was weak. 

There was a need for Lanarkshire construction companies t o  stand out from their 
competition. The possibility of creating an inherent quality, a competitive 
advantage for the sector will be further investigated. 

The exercise recognised that the council was a major local player and the group 
was of the view that opportunities could be further pursued to  strengthen local 
construction companies and provide information to them to enable them to  



pursue business / tender opportunities in the west of Scotland. It was suggested 
that clauses could be introduced in council contracts to encourage firms tendering 
for work with the council to take on local apprentices. 

6.9 The Public Private Partnerships, in which the council has a 33% minority 
shareholding are supporting the achievement of the authority's employment and 
training targets. They have collectively increased employment opportunities by 
22% over their six years of trading. I n  2005 their training profile was as follows: - 
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6.10 The group welcomed this information but was disappointed that similar 
information was not available for contractors working on council contracts. 

The group was of the view that an effort should be made to investigate the possibility 
that clauses could be introduced in council contracts to encourage firms tendering for 
work with the council to take on local apprentices. 

6.11 I n  terms of labour requirements, local construction companies highlighted a 
number of specific areas as in need of improvement: 

0 Management 
0 Contract management 
0 

0 

Technical operational management and information hand ling skills 
Skill availability for recruitment and retention: 
- Apprentices 
- Trades/crafts 
- Construction professionals 

6.12 The review group was impressed by the partnership approach to  the construction 
sector and the links which had been formed between the members of the North 
Lanarkshire Partnership, the key economic development players, local companies 
and South Lanarkshire College. This approach helped to  better understand the 
range of local business development needs and common issues faced by local 
construction companies. It enabled current business development and business 
support programmes and services to  be reviewed in relation to  these needs. Most 
importantly it identified skill and other gaps and suggested ways to  address them. 

6.13 The group saw this initiative as rigorous, well rounded and comprehensive. It 
developed specific actions all of which would help strengthen construction 
businesses in the area and enable appropriate demand driven training and career 
development to be designed to  provide a route into work for residents and 
sustainable employment opportunities thereafter. Members were united in their 
desire to  assist residents both to  gain employment and establish new businesses. 
The construction initiative would be investing in training and development, 
facilitating business start-ups and encouraging existing companies. 

The Group was impressed by the way the construction sector initiative had been 
developed and the way all key players had fully engaged in its development. The 



resulting actions would contribute directly to many aspects of the area‘s regeneration 
and the development of its economy. This was a model for the methods to be adopted 
in pursuit of future initiatives. 

7 Business Start-Ups 

7.1 Scottish Enterprise takes the lead on business start-ups and the authority is able 
to complement national arrangements with a number of local measures 

7.2 The group recognised the need to maintain a strategic focus on creating an 
attractive image and infrastructure for North Lanarkshire to  create the right 
conditions to  encourage the growth of indigenous enterprise and attract and 
retain inward investment. 

7.3 The group was also of the view that an emphasis should also be placed on 
ensuring the capacity existed to meet the needs of basic business start-ups. 

7.4 Whilst there is a national focus on supporting and facilitating the establishment 
and development of high growth companies, the group was of the view that the 
authority should review local arrangements to  assist business start-ups to  identify 
if there were gaps. There was evidence from the construction sector initiative that 
gaps can exist and can be meaningfully addressed. 

7.5 One area identified by the group concerned an apparent lack of secure and 
affordable premises, in particular storage and yardspace. I f  such provision was 
found to  be lacking, the authority was well placed to  act quickly to remedy the 
deficit. The group was of the view that the authority had a key role to  perform in 
providing bespoke accommodation for business start-ups and that this could be 
matched in as an economic development strand in the authority’s new 
arrangements for area based community regeneration. 

The group was of the view that the authority should review existing provision and 
demand for bespoke business start-up accommodation in all its forms. Should gaps in 
supply be found the authority’s asset management investment proposals should aim to 
build a portfolio specifically targetted at  assisting business start-ups linked to  are 
based com mu n i ty  regeneration. 

8 

8.1 

8.2 

8.3 

8.4 

Areas of Underperformance 

The Group concluded that Corporate Plan performance was on target. Notable 
successes included the continued investments in our town centres and the large 
numbers of people who continue to  receive training and support into work. 

The significant development projects, Ravenscraig and Gartcosh, had been 
delayed. Project delivery had been affected by lengthy development timelines, 
legal actions initiated by others and statutory constraints. The group was 
delighted that the Ravenscraig development was finally underway. 

Delays at Coatbridge baths were identified and the group understood they are 
being addressed by Housing and Property Services and that proposals are being 
broug h t forward . 
There were also delays at Coatdyke and Rochsolloch and i t  was understood a new 
initiative was now underway. 



8.5 Initial targets for Routes to Work had not been met in the early years of the 
Corporate Plan. Targets were set which could be described as over-ambitious but 
could more accurately be described as over-optimistic. Embedding this initiative 
in the community took a lot longer than expected. The group was pleased to  note 
that the organisation is now up to full operational strength, on target and 
working productively with those that are hardest to  engage and furthest from the 
labour market. 

9 Conclusion 

9.1 The group was pleased to conclude that considerable progress was being made 
and that, under the Business and Economy theme, as far as could be seen: - 

0 

0 

0 

0 progress was satisfactory 

economic development activity was delivering what the Council is trying to 
achieve 
it was likely the Corporate plan would achieve the authority’s intended 
outcomes and four year targets 
the authority’s corporate priorities and theme based actions were being taken 
up and shared across the organisation and in the partnership arena 

9.2 

9.3 

9.4 

9.5 

9.6 

9.7 

The group was aware that progress across most of the activities pursued under 
this theme is not solely within control or behest of the Council. Partnership 
working, for example, can mean progress is not often at the pace the Council 
wou Id wish. 

As employment and training work increasingly focuses on those furthest from the 
labour market, the group was pleased to  note the intention to use more 
innovative and intensive engagement strategies and provide long term 
commitments. Work being done this year has seen the development of a range of 
new initiatives to improve engagement with this client group. 

I n  its evaluation of progress achieved progressing the corporate plan theme, the 
group, and Panel recognise that it has not captured or addressed all conceptual, 
technical and institutional challenges. 

Many external factors can affect the economy of the local area, and the effects of 
policies and individual initiatives may take some time to achieve their full impact. 

I n  some respects, especially in the economic development arena, it too early to 
assess which policies are truly effective and efficient. The Group considers it has 
succeeded in evaluating progress and identifying issues for consideration in the 
next corporate plan. 

The Review Group wishes to  recognise the co-operation and assistance i t  received 
from staff during the course of its review, in particular, from the Head of Policy 
and Economic Development, Maureen McConachie. 



APPENDIX 1 

Progress Implementing the Corporate Plan Themes 

Corporate Plan Theme 1 - Stimulating business and the economy 

In the corporate plan we identified a number of challenges we have to meet to stimulate the economy. Listed here are the aims we developed and the targets 
we set for March 2005. The outcomes we achieved against these targets show the progress we have made. 

Aim I - To reshape town centres 

We will 
Introduce regeneration plans for: 
e Motherwell - Ravenscraig - Wishaw 

corridor 
0 

0 Bellshill 

Airdrie and Coatbridge town centres 

0 Cumbernauld 

e Kelvin Valley 

Start the first redevelopment phase of a 
business centre at Mill Street in Airdrie and sites 
at Coatdyke and Rochsolloch by April 2008. 

Redevelop sites for office space, complete Scott 
Street offices in Motherwell and start work on 
the Coatbridge baths site by 2005. 

Target outcomes 

Regeneration proposals developed and work started. 

Action plan developed and short-term improvements 
made. 
Action plan and a traffic-management scheme 
developed. 
Phase one of the private-sector development and 
improvements to pedestrian routes started. 
An initiative for Kilsyth introduced. Consultation on 
Kelvin Valley action plan started. 
Business centre construction started. Action plan for 
Coatdyke and Rochsolloch agreed by partners. 

Funding identified, planning consent obtained and 
building contract awarded at Scott Street. Feasibility 
study for the baths site reviewed. 

Actual outcomes to March 2005 

See main feature below. 

See main feature below. 

See main feature below. 

See main feature below. 

Decontamination work at the business centre site 
is complete and the contract started, with 
completion scheduled for April 2006. Following 
consultants’ work and discussions with 
landowners over sites, the planning and 
environment is now developing the action plan for 
Coatdvke and Rochsolloch from Ami1 2005. 
We have appointed a contractor and design work 
is underway. We expect construction will 
commence in early 2006, with completion by 
spring 2007. At the baths site, we are identifying 
our space requirements and exploring options 



Invest more than f20 million (over the four years 
of the corporate plan) to improve our town 
centres. 
By 2006, introduce 12 town centre wardens to 
reduce crime and the fear of crime, and to 
improve the quality of the environment. 

f 5  million invested each year 

12 town centre wardens introduced. 

with Asda for a possible joint development. 
We spent f 5  million across all town centres. 

Eight community wardens are working in Airdrie, 
Coatbridge and Bellshill town centres. We also 
plan to introduce nine mobile wardens who will 
work in the community to report antisocial 
behaviour including litter and graffiti, abandoned 
vehicles and roads, footpaths, and lighting repairs. 

Town centres 

Three quarters of respondents to our 2002 residents’ survey felt that we should give high priority to bringing new life to town centres and since then we have 
been investing in them. 

With the Ravenscraig project now going ahead we agreed priority projects to ensure this supports the long-term viability of existing town centres in Motherwell 
and Wishaw. In Motherwell, we made plans for improvements to public areas and access to the town centre. At Wishaw library, and in the back courts off 
Main Street, we completed environmental improvements costing more than f 1 million. Also this year, we agreed action plans for the continuing regeneration 
of Wishaw and Motherwell town centres. This will ensure continued investment to improve transport, residential areas, the environment and business support. 

We continued environmental streetscaping works of f700,OOO in Coatbridge and f 1.3 million in Airdrie. At the Scottish Awards for Quality in Planning, the 
Scottish Executive praised our improvements in Graham Street, Airdrie as an outstanding example of ‘Development on the Ground’. The next phase of work, 
on which we consulted local people, will begin in September 2005. 

In Coatbridge, we completed f 740,000 of improvements to Main Street and started work on the area between Coatbridge Fountain and Academy Street at a 
cost of f800,OOO. We also completed a ‘Town Trail’ linking Main Street to Faraday Park at a cost o f f  170,000. 

In Kilsyth town centre we invested f 1.3 million and will complete work by summer 2005. We are continuing with improvements in Burngreen Park. 

In Bellshill, we developed a traffic management scheme and the first stage, a roundabout, will start in summer 2005. Proposals for future work include 
improvements to pedestrian areas around the town centre and two remaining traffic management schemes. 



In Cumbernauld, phase one operations are underway with an estimated completion date of December 2005. We made f520,000 of improvements to the 
underpasses approaching the town centre to enhance safety and to provide a more attractive environment for pedestrians. Work on the Antonine shopping 
centre is scheduled for completion in autumn 2006. 

In the Kelvin Valley, local communities continue their involvement in regeneration. A steering group is devising a programme of action and identifying funding 
sources. The second phase of consultation on the Kelvin Valley Action Plan will take place by August 2005. 

For more information please contact the team leader on 01236 616471. 

Aim 2 - To develop the transport network and business sites 

We will 

Campaign for improvements to motorways, 
major roads and public transport, and introduce 
the agreed recommendations of the Central 
Scotland Transport Corridor (CSTC) study by 
2010. 

Promote the efficient management of roads and 
develop initiatives to promote more 
environmentally-friendly forms of transport by: 

developing a strategy to encourage people 
to walk and cycle; 

0 providing extra park-and-ride facilities; and 

Target outcomes to March 2005 

Review of public transport completed and improvement 
plan in place. 

Smartways alternative travel methods developed to 
promote walking, cycling, public transport, car 
sharing and healthy activities. 

0 extra park-and-ride facilities provided at Croy. 

Actual outcomes at March 2005 

We have been liaising with the Scottish Executive 
on the Public Transport Best Value Service 
Review which is now complete. 
Recommendations include works on the 
Auchenkilns junction, the A80, M80, A8 and 
development of park- and-ride facilities at 
Greenfaulds and Croy. We are also working on a 
CSTC study group looking at improvements to 
bus and train routes. 

The Smartways campaign has produced 
maps for walkers and cyclists. It has also set 
up a new interactive web site that provides 
information on alternative travel methods. 
Contact the policy and safety team on 01236 
618121. 
Strathclyde Passenger Transport (SPT) is 
promoting this scheme. Land issues delayed 
progress but SPT has now acquired ground 
and will provide 150 spaces by summer 2005. 



providing new park-and-ride facilities at 
Greenfaulds by November 2006. 

Introduce a plan for maintaining roads, footways 
and footpaths. 

Develop a site for a business centre in 
Cumbernauld by March 2005. 

Provide road networks and links for access to 
development sites at Ravenscraig, and prepare 
briefs to guide residential and industrial 
development. 
Invest f3.5 million in the new railway station and 
transport facility in Gartcosh by September 
2004, and issue development briefs for the first 
phase by August 2004. 

Develop action plans, with our partners, to 
promote future development of the Faskine and 
Eurocentral strategic investment sites by April 
2005. 

Park-and-ride facilities 50% complete. 

New inspection system started, new software purchased 
and the condition of roads monitored. 

New site identified, feasibility study and design work 
completed. 

Development briefs prepared. 

f 1.5 million invested at Gartcosh and development 
briefs issued. 

Action plans developed. 

The project was split into two phases and the first 
phase is more than 50% complete. The second 
phase has been delayed because of land issues. 
New inspection regimes are underway and we are 
drawing up a maintenance plan to support asset 
management. We have monitored the condition of 
our roads for 2004. For more details contact the 
transport team leader on 01236 616256. 
This site is not going ahead as the private sector 
has now fulfilled this need by building at Wardpark 
Road. 
The timescale for the extension of the roads within 
the site is dictated by Scottish Enterprise 
Lanarkshire, and by the developer on the 
proposed links to the A8 and the M74. 
HRH the Princess officially opened Gartcosh 
station in March 2005. Scottish Enterprise is the 
lead partner for developing the business site. 
Negotiations are underway with prospective 
employers wishing to locate on the site. This 
includes the Scottish Drug Enforcement Agency, 
which recently announced its intention to move its 
headquarters to Gartcosh. This is expected to 
bring between 400 and 600 jobs. 
We worked with Scottish Enterprise Lanarkshire, 
and other owners and developers of these sites, 
in developing briefs for proposals. This year we 
granted permission for a hotel at Eurocentral. At 
Faskine we have not been in a position to prepare 
an action plan. Strategic investment locations in 
Glasgow and the Clyde Valley are under review in 
preparation for the 2005 Structure Plan alteration. 
And the Scottish Executive Roads Division has 
been considering options for alignment and 
junctions for the A8/M8, which have a bearing on 



Attract and keep businesses, and invest f 1.6 
million to improve industrial estates. 

Last year we reported that the proposals to transform the former steelworks site into a major housing and retail development were in jeopardy. We received 
two legal challenges from companies with substantial retail interests in surrounding areas. The courts, however, decided in our favour. Unfortunately, there is 
a further appeal to the House of Lords, but we fully expect that this will also fail. 

the Faskine site. 
We met this target by investing f421,000 in 
industrial and commercial property and in 
Lenziemill industrial estate. 

f400,OOO invested. 

The development at Ravenscraig will bring 9,000 new jobs, a new town centre, 3,500 new homes, new schools and improved transport. Leisure facilities will 
also improve dramatically with the building of an E18 million regional sports facility. Work is already underway on development briefs for some of the housing 
sites and on preparing routes into the site. 

Aim 3 - To regenerate communities 

We will 
Link capital programme projects (projects to 
build new assets such as roads or to improve 
existing assets) to employment or training 
schemes. 
Deliver f4.2 million of environmental and access 
improvements in villages and neighbourhoods 
over the next four years. 

Develop 10 social economy organisations 
(organisations that provide services or 
employment in a community) each year. 

Improve the ring-and-ride transport service for 
rural areas. 

Target outcomes to March 2005 

40 places created for residents of disadvantaged 
communi ties. 

Project started and f 1 million invested. 

10 organisations developed. 

Service publicised to increase use of this Strathclyde 
Passenger Transport initiative. 

~~ 

Actual outcomes at March 2005 
~ 

Five capital projects have started, employing 18 
people from the 24 places available. Jobs include 
work in home care. 

We invested f 1 million in small-scale 
improvement projects in Airdrie, Bellshill, 
Coatbridge, Motherwell, Cumbernauld, Croy, 
Stepps and Moodiesburn. 
We helped six organisations with business 
development support and assisted four 
organisations through Lanarkshire Key Fund 
development funding. 
We publicise the service as part of Smartways, 
our initiative to promote alternative forms of 
transport. We distribute leaflets, advertise on our 
website and provide displays at various events 
including some at Strathclyde Country Park. 



I Aim 4 - To help people to develop skills for employment 

We will 

for long-term unemployed people. 

Help create 200 jobs each year by providing 
business and training support. 
By 2005, work with 3,000 people through the 
‘Routes to Work organisation that provides 
training and job information for local people. 

By March 2005, set up an apprenticeship 
programme in our Public Private Partnerships 
(our partnerships with the private sector). 
Develop local authority nurseries so they can 
support the families of parents in work or 
training. 

Target outcomes to March 2005 

50 places or jobs created. 

200 jobs created. 

3,000 people assisted by ‘Routes to Work. 

12 places created. 

Nurseries developed. 

54 places provided. 

Actual outcomes at March 2005 

We fell just short of our target; we held three 
courses and trained 33 people in home care. By 
the end of May 2005, a fourth course will take the 
total to 44 trainees. 
We exceeded our target having created 809 jobs 
as a result of business and training support. 
The target was over ambitious: last year ‘Routes 
to Work contacted 1,014 people and this year 
1,536 people. The organisation is now fully staffed 
and is expanding its services across North 
Lanarkshire. Contact Routes to Work on 0800 
7834731. 
1 1  people attending pre-training at college are 
due to graduate in early August. They will start in 
our PPP companies on the 15 August. 
By expanding early years and out-of-school care 
services, we are now providing 40 full-time places 
in five nurseries. We also have 198 new out-of- 
school care places and plans for a further 363. 
We have more than met the target of training 
places provided by increasing the number of 
courses. The fund is helping a range of childcare 
staff to achieve qualifications and we have already 
met the four-year target of more than 200 
participants. 



Aim 5 - To improve the image of North Lanarkshire 

We will 

Support a ’Locate in Lanarkshire’ marketing plan 
by March 2005. 

Put the Lanarkshire tourism action plan in place 
from April 2004. 

Develop and improve tourism, secure and invest 
f 4  million in Colzium House, Kilsyth. Secure and 
invest f 4  million in Summerlee Heritage Centre, 
Coatbridge, and start improvement works in 
2005 (when funding has confirmed). 

Target outcomes to March 2005 

Bid for external funding completed. 

Bid for external funding completed. 

Initial investments for Colzium House and Summerlee 
identified. 

Actual outcomes at March 2005 

Our external funding bid was successful and work 
has started on contracting an agency to conduct 
the campaign. 
Our bid for external fundina off 1.6 million was 
successful. Patricia Fergugon MSP, Minister for 
Tourism, Culture and Sport, launched our tourism 
action plan. We developed the plan through the 
Lanarkshire Local Economic Forum. The plan 
aims to increase tourism by six per cent over the 
next three years, creating 325 jobs and generating 
f21 million for the local economy. For more 
details contact the economic development officer 
on 01236 616567. 
Unfortunately we didn’t get European funding for 
Colzium House and have now targeted 
investment on maintenance rather than an overall 
upgrade. At Summerlee we are investing f2.4 
million, as part of a f9.9 million project, with 
phase 1 due to start in June 2005. 

Improving Lanarkshire’s image 

Our vision is that “North Lanarkshire will be a place where everyone has access to the very best employment, education and training opportunities ... and 
attractive and varied leisure and cultural facilities”. 

This year we received f800,OOO to develop a new Lanarkshire Brand and Communications Project to help improve the image of Lanarkshire. 

Changing people’s perceptions is central to economic regeneration. Unfortunately, many people still have a negative image of Lanarkshire as an area of 
declining heavy industry. The reality is that the local economy now has a more diverse economic base, lower unemployment and a vibrant industrial and 
commercial property market. 



This project will promote the area and the positive changes that have taken place. It will also highlight commercial sites and business parks for investment, as 
well as promoting Lanarkshire as a great place to live and work. 




