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Introduction 

The purpose of this report is to advise members of the partnerships of progress made by the 
Local Area Teams and the development of the Neighbourhood Improvement Plans. 

Background 

In June 2005 the Council’s Policy & Resources Committee approved the establishment of six 
Local Area Partnerships with the purpose of developing local Community Planning in North 
Lanarkshire and the creation of a local decision making body to reflect the overall strategic 
objectives of the North Lanarkshire Partnership. 

It was also agreed that a Local Area Team made up of key officers from Council 
departments and external partner agencies would support each Local Area Partnership and 
that the Local Area Team would become the delivery arm of the Local Area Partnership. In 
summary the Local Area Team will provide a local focus on service delivery, develop 
partnership working and through the Community Forum involve local people. 

In November 2005 the Policy & Resources Committee approved the membership of Local 
Area Teams which include representation from Council Departments and Partners. 

Progress 

The first formal meetings of the six Local Area Partnerships (LAPs) took place in June 2006. 

The LAPs operate across the whole council area - the North Area (including Cumbernauld, 
Kilsyth and the surrounding villages); Coatbridge and district; Airdrie and district; Wishaw 
and district; Bellshill and district, and Motherwell and district. The meetings are attended by 
local councillors and for the first time senior representatives from partner agencies. The 
Local Regeneration Managers (LRMs) support the LAP meetings. 

The meetings of the LAPs have begun to consider a wide range of issues affecting local 
communities including community safety, a programme for environmental improvements 
(Small Communities & Local Development Fund - see below) and progress on the 
redevelopment of the town centres. The meetings saw a small increase in attendance by 
local residents. It is hoped however that this will increase further as a result of a programme 
of community engagement which will include the development of our local Community 
Forums. 
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3.1 1 

The Local Area Teams are effectively the delivery arms of the Local Area Partnerships. They 
are responsible for co-ordinating and delivering responses in relation to issues raised by the 
LAPs and ensuring and disseminating the agenda of the LAPs and Area Teams within their 
own department or partner organisation. 

The teams have begun to consider common issues that affect service delivery in their local 
areas. They have assisted in the process of delivering satisfactory outcomes to many of the 
issues identified by the ward visits last Summer and subsequent issues which have been 
identified. 

Through areas identified by the Common Issues seminars on ‘ownership of land and 
buildings’ and ’estate management’ the Area Teams will be considering practical solutions to 
a range of problems in these areas. 

Neighbourhood Plans 

The Neighbourhood Plans will provide the framework and operational tool for the six Local 
Area Partnerships in North Lanarkshire. 

The Chairs of the LAPs have now considered a standard template for the plans, as follows - 
An overview of the general area 

0 Individual ward profiles 
Overviews of individual wards and key issues/opportunities 

0 Summary of key investment programmes and initiatives 
0 Ward Action Plans. 

The outline template for the relevant Neighbourhood Plan is appended to the agenda. 

The programme for identifying the main issues and opportunities contains three main 
strands: 

Initial Input - Completed 
Issues identified by local residents. This included input from existing 
complaintslcustomer comments and issues highlighted to elected members. A series of 
ward visits with elected members and the community police were undertaken. 

Local Service Input - Ongoing 
An identification by council departments and partner organisations of 
issues/opportunities within local neighbourhoods. There is currently a template being 
completed by representatives from the Local Area Teams. 

Community Engagement - To Be Progressed 
On completion of draft plans containing information provided by parts (a) and (b) above 
a review of these will be undertaken by the local community forums 

Local Development Programme 

Historically within North Lanarkshire a Small Communities Programme has operated. In 
2006/2007 each LAP area will receive f250,OOO from the Planning & Environment Capital 
Budget. A feature of the recent focus upon partnership working has been the joining up of 
local budgets to maximise impact and provide best value. To this end other existing funding 



streams, for example the Community Regeneration Funding and Estate Based Initiative 
monies, will now be used to support the Small Communities programme. This will result in a 
wide range of local environmental and physical development projects. Collectively these 
projects will be known as Local Development Programmes. 

4. Recommendations 

4.1 It is recommended that members of the partnership: 

(i) 

(ii) 

note the progress made by the Local Area Teams, and the template and process for 
the production of the NIP; and 
otherwise note the content of the report 

Chief Executive 
29 August 2006 
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1. FOREWORD 

I am delighted to introduce on behalf of the North Lanarkshire Partnership this Neighbourhood Plan 

for the regeneration of the Airdrie & District area. The purpose of this plan is to identify key 

mainstream service improvements on a ward by ward basis, provide a forward planning tool and 

enable the development of a monitoring and evaluation framework. 

This activity will positively impact and address the needs of neighbourhoods at a local level. By 
doing so it will be an aid in tackling the reduction of inequalities, poor health and social exclusion in 

deprived areas. 

The plan will: 

Demonstrate the subsequent impact. 

Identify neighbourhoods in greatest need. 

Aid in the prioritisation of delivery of service improvements. 

Develop action plans and partnership with other agencies and local communities. 

Will help build sustainable and inclusive communities, thereby improving the quality 

of life for all. 

Turning our vision into reality will take time and in a number of areas it will need greater attention. 

We need to ensure the health of our residents improves to move more in line with Scotland as a 

whole. We need to build on the remarkable achievements already been made in our schools to 

make sure increasing numbers of young people achieve the qualifications that matter for later life. 
We need to continue to improve the skills people need to obtain sustainable jobs. The choice of 

housing that people have in terms of type, cost and availability needs to be extended. New business 

start-ups are increasing and our economy has been growing but the momentum needs to be 
maintained. 

- L-  

Major strides have been made in enhancing the quality of the natural and built environment, 

although much remains to be done to improve derelict and contaminated land and to address 

problems of vandalism and graffiti. All of these issues have an impact on quality of life of the people 
of North Lanarkshire. Local communities have the right to expect clear and consistent commitment 

from all the public agencies in North Lanarkshire. In turn the public agencies need to draw on the 

commitment and expertise within our communities to bring about change. 

Gavin Whitefield 
Chief Executive 
North Lanarkshire Council 



1. Description of the Airdrie and District Area 

The Airdrie and & District area comprises 12 wards, Whinhall, 

Academy, Airdrie Central, Clarkston, New Monkland West, Plains and Caldercruix, North 

Cairnhill & Coatdyke, South East Cairnhill & Gartlea, Craigneuk & Petersburn, Calderbank, 

Chapelhall and Salsburgh with a population totalling approximately 54,000. 

Airdrie & District have approximately have approximately 6990 Local Authority houses which 

have a varied mix of stock including flatted accommodation, towers and cottage type houses 

and although the population has decreased the number of residencies have increased. 

The area is reasonably well provided with open and green spaces. Although in terms of the 

range of leisure amenities, these are concentrated in Airdrie Town Centre, (as is shopping) this 

sets out one of the issues for the villages within the district, poor transport links which lead to 

isolation. 

The Regeneration of Airdrie town Centre has been ongoing and considerable investment has 

taken place. The 1.3million contract for the third phase of the Town Centre improvement works 

is underway and the 5 million Airdrie Business Centre is now completed. 

Approximately half of the working population work either in Public Administration, Education and 

Health or Distribution, Hotels and Restaurants. 12% were in ‘Other Services’ (e.g. domestics, 

refuse disposal, sporting & leisure, libraries and the media). This is twice as high as for North 

Lanarkshire & Scotland. 

0 Over a quarter of all employees in Airdrie Area are employed by the 10 largest employers in 

the area. 

Monklands Hospital alone accounts for about 9% of the total employment. 0 

The appended map shows the Airdrie and District area according to the 2004 Scottish Index of 

Multiple Deprivation. Airdrie has 9 wards that feature in the worst 15% of all datazones across 

the country. 

Individual overviews of the twelve wards are presented in Section Four. 

Individual ward profiles can be obtained from Information and Research (Chief Executive’s 

Off ice). 



* 3. BACKGROUND 

A key feature of the development of the Community Planning agenda in North Lanarkshire has been 

the desire to create a decision-making and local service delivery environment that reflects the 

greater strategic objectives of the North Lanarkshire Partnership. In addition the opportunity must be 

provided for local communities and service recipients to have a greater influence on the design and 
delivery of services. 

To this end the Community Regeneration Unit was established within North Lanarkshire Council’s 

Chief Executive’s Office to oversee the development of the Local Area Partnerships and the process 

and tools by which they will assist in the improvement of local services and the regeneration of our 

most deprived communities. The Neighbourhood Plan will be the key tool in delivering these 

objectives. Partners are committed to working together and pooling their efforts and resources to 

achieve these objectives. They will work hard to ensure that services and support are easy to 

access, designed around needs and requirements of those who will use them, and delivered to high 

standards. 

Our overview and vision for North Lanarkshire is clear, North Lanarkshire will be: 

0 A place people want to live because of the range, quality and affordability of the housing 

available, the safety of our communities, the quality and accessibility of the natural environment, 

and the quality of amenities and services in the area. 

0 A place where people live well because the health, well being, and life chances of its people are 

as good as those elsewhere in Scotland. 

0 A place where people choose to work because of the range and variety of quality employment 

opportunities in the local economy. 

0 A place where people choose to do business because support for new and existing businesses, 

business sites, the transport network, and the quality of workforce are second to none in 

Scotland. 

0 A place where people participate in learning at all ages and stages of life, and achieve their full 

potential. 

A place where all people have a fair chance in life and where factors that presently limit some 

people’s opportunities and prospects are overcome. 

A place where children and young people are safe, nurtured, healthy, achieving, active, 
respected, responsible and included 



4. OVERVIEWS 

Ward 41 - Whinhall 

I 

The ward lies approximately to the northwest at Airdrie Town Centre and to the west is 
Monklands Hospital (In the ward) north is greenbelt land. 

The ward has approximately 2000 households with higher than average council house tenants 
with a 20% higher incidence of flats (maisonette apartments - 52% compared to 31% for NLC 
as a whole. 

The ward has a population of approx. 4,651 with 3068 living within the datazone area. When 
the various indicators are examined it is evident that issues such as employment and anti social 
behaviour impacts more on the Whinhall residents. 

Initial issues identified from Ward Visits and Local Area Team members: 

0 Anti Social Behaviour 

0 Lack of Community amenities 

0 Opportunities for employment 

Ward 42 -Academy 

The ward lies to the north of Airdrie Town Centre. To the west, north and east lies Greenfield 
land. Airdrie Academy is located within the ward. 

Private households amount for nearly 50% of the housing stock, with council houses making up 
about 45% of these, 52% are terraced homes. 

The ward has a population of approx. 4,400 of this 43% live within the datazone. 

Initial issues identified from Ward Visits and Local Area Team members: 

0 Lack of all street parking within the datazone 

0 Scatter flats and incident of anti social behaviour 

0 Development of vacant land. 

Ward 43 - Airdrie Central 

The ward lies to the north east of Airdrie Town Centre, although the bottom left hand corner of 
the ward contains a significant proportion of the Town Centre. Issues connected to the Town 
Centre are unique, and shared with wards 41 , 47 and 48 which also cover parts of Airdrie Town 
Centre. 

Prominent assets located within the ward are Airdrie Sports Centre and St Margaret's High 
School (Sports Comprehensive). 

The ward has a population of approximately 4,400, at which 54% reside within the datazone, 
the 2nd highest proportion in Airdrie. The ward is also 2"d highest within Airdrie in term of anti 
social behaviour, in 05/06 approx. 1100 total crimes recorded, about 400 greater than the next 
highest ward. 



Initial issues identified from Ward Visits and Local Area Team members: 

Anti Social Behaviour 
Activities for Young People 
Development of vacant spaces. 

Ward 44- Clarkston 

The ward is located to the east of Airdrie with Greenfield and Brownfield sites to the north and 
east. There is no datazone within the ward and although the predominant type of housing stock 
is flatted (maisonette apartments at 37%. Home ownership is approaching 70%, the majority of 
former council housing stock has been purchased. 

Forrest Street (A89) is the main access road to Airdrie from the east. The national cycle path 
network runs through the ward, unfortunately it is a focus for anti social behaviour. 

initial issues identified from Ward Visits and Local Area Team members: 

0 

0 

0 

Environmental issues - primarily on Forrest Street 
Development at Airdrie Bathgate raillink 
Anti social behaviour - Katherine Park and cycle path 

Ward 45 - New Monkland West 

Ward 45 is geographically a large ward located to the North of Airdrie, it includes Glenmavis, 
Watson and Greengairs which are the largest of the population settlements. The ward 
population is approaching 5000 and the number of residents within the ward who consider 
themselves to be in good health is slightly above the average for North Lanarkshire. 

Within Greengairs and Watson attention has focussed on the proximity at the extensive land fill 
site to the south of the village. 

Initial issues identified from Ward Visits and Local Area Team members: 

0 Land fill site 
0 Development at Upperton 

Condition of public assets 

Ward 46 - Plains and Caldercruix 

Ward 46 located to the east of Airdrie, the majority of the population live in either Plains or 
Caldercruix. The population is approximately 4,500 although this figure comes from the last 
census and there has been considerable house building since then. As a percentage of the 
ward population, approximately 67% live within the datazones the highest percentage within the 
Airdrie and Village area. 

There has been significant house building within the ward and both Caldercruix and Plains have 
received new schools under the council 201 0 programme. 

Initial issues identified from Ward Visits and Local Area Team members: 

0 Vacant and derelict land 
Airdrie Bathgate raillink 



General condition of public assets. 

Ward 47 - North Cairnhill & Coatdyke 

Ward 47 located to the west of Airdrie the north Cairnhill and Coatdyke ward has a population of 
approximately 4,270 at which 770 live within the datazone. There will be an increase in 
population with approximately 300 new homes planned for the ward. 

It is identified that the condition of the two local schools is an issue. Both Rochsoles and 
Alexandra Primary Schools where built in Victorian times and due to their age, design and size 
are not as suitable as modern schools. 

Initial issues identified from Ward Visits and Local Area Team members: 

Anti social behaviour 
Schools 
Traffic problems 

Ward 48 - South East Cairnhill 4% Gartlea Ward 

Ward 48 located to the south of Airdrie Town Centre. The Southeast Cairnhill and Gartlea ward 
has a population of 4,568, of which 1,423 live within the datazone. A prominent geographical 
feature of the ward is the Brownsburn open space which contains a large dump the target tip. 

Premier assets within the ward is Gartlea Community Centre and a recent children’s playpark 
and kickabout area. 

Within the ward there are anti social behaviour issues concentrated in certain areas. 

Initial issues identified from Ward Visits and Local Area Team members: 

e 

e Anti social behaviour 
Target Tip / land development 

Ward 49 - Craigneuk & Petersburn 

Ward 49 located to the south-east of Airdrie, the ward has a population of approximately 4,686 
at which approximately 1,790 live within the datazones. The housing type is predominantly 
terraced and semi detached with approximately 50% purchased from the council under the right 
to buy scheme. 

The Craignuek Regeneration Group is a strong community based organisation which 
campaigns and engages with the organisations and potential funders who can contribute to their 
programme at local enhancements. 

initial issues identified from Ward Visits and Local Area Team members: 

e Opportunities for community activity 
e Development at children’s play facilities 

Estate Management - vacant spaces - overgrown verges. 



Ward 50 - Calderbank 

Ward 50 located to the south of Airdrie the ward is geographically split between Calderbank and 

Southwest Cairnhill. 

The datazone is located within Calderbank and out of a ward population of approximately 4,370 

around 736 live within the datazone. 

Statistically Calderbank compared to other wards has had a low number of total crimes 
recorded. (05/06). However; there has been a recent upsurge in anti social behaviour. 

Initial issues identified from Ward Visits and Local Area Team members: 

0 Vacant and derelict land 

0 Anti social behaviour 

0 Condition of private property (building and land). 

Ward 51 - Chapelhall 

Ward 51 located to the south east of Airdrie. The Chaplehall ward has a population of 4,404. 
The largest of the Airdrie Villages. It is characterised by a housing stock that is predominantly 
terraced and semi detached with a considerable number of houses previously owned by the 
council. 

The busy A73 goes through the village and the area is populated with small to medium size 
business. 

The area is considerably enhanced by environmental improvements organised by the 
Chapelhall Regeneration Group. 

Initial issues identified from Ward Visits and Local Area Team members: 

0 Vacant Land 
0 Estate Management 
0 Volume and traffic through village 

Ward 52 - Salsburgh 

Ward 52 is a large ward in terms of physical size, it borders Caldercruix in the north, Chapelhall 
in the east, in the west and south it borders Harthill and Shotts respectively. There are various 
defined communities within the ward, although in terms of residents within datazones, the 
village of Salsburgh suffers most from deprivation. The population of the Salsburgh ward in 
2001 was 4,934, within the 11-15% datazone the population is 807, within the two16-20% 
datazones the population is 1542. 

Initial issues identified from Ward Visits and Local Area Team members: 

0 

0 Youth Work 
0 

0 Public transport provision is poor; access to youth resources for young people in 

Salsburgh Primary School Environmental improvements to approach road 

Condition and use of road through Salsburgh 

Salsburgh 
Caring for the environment (prevent dumping) 
Develop Social Capital and capacity of Community Organisations 
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6. KEY INVESTMENT PROGRAMMES AND INITIATIVES 

In preparing the ward plans the Local Area Team has recognised the need to ensure that 
appropriate connections are identified and made to the existing activity that is aimed at 
improving the quality of life for local residents. This includes current community and area-based 
regeneration and community development initiatives, and those elements of large-scale public 
investment that are targeted at a specific community group or area. 

Examples of some of the recent and planned investment within the Airdrie area is outlined 
below: 

Health, Wellbeing and Care 

Stronger Communities Project 
Adult Education 

0 

0 Improvements to urban parks 
Investors in Young People - Summer of Action 

Community Safety 

Anti social Task Force 
Increased Policing and Police resources 

Jobs Business and the Economy 

0 Airdrie Business Centre 
0 Training for Work - Safer Homes 
0 Construction Skills Project 

Full Employment Project 
0 Routes to Work Ltd 
0 Working for Families Fund 
0 Lanarkshire Skills Training Programme 

Learning Through Life 

0 2010 Programme 
Airdrie Academy 
Clarkston Primary, Airdrie 
Chapelhall and St Aloysius Primary joint campus 
Glengowan and St Mary's Primary joint campus, Caldercruix 
Plains and St David's Primary joint campus 

Housing and the Environment 
Housing Capital Programme In Airdrie 2005 & 2006 

Projects Units Cost per unit Total Cost per Project 
Heating 762 f2,500 f 1,905,000 
Roofing 191 f 3,000 f 573,000 
Render 382 f3,599 f 1,374,818 
Kitchen 235 f 2,000 f470,OOO 

TOTAL f4,322,818 



Within the estate regeneration section of the Capital Programme: 

Recently completed Rochsoles Phase 3: 
Nearing Completion Craigneuk Phase 3: 
Completed Craigneuk Phase 2: 
Completed Craigneuk Traffic Calming: 
Recently commenced - Deedes Street Phase 1 : 
Planned projects - Hunter Street 

Environmental Wardens 



1 7. INTRODUCTION TO ACTION PLANS 

The Neighbourhood Plan for the Airdrie and District Area is divided into ten individual ward- 

based plans and the key activity is presented within the five themes Community Plan Themes: 

1. Health, Wellbeing and Care 

2. Community Safety 

3. Jobs Business and the Economy 

4. Learning Through Life 

5.  Housing and the Environment 

The Airdrie Local Area Team, a multi-departmental and agency partnership, which has identified 

a number of opportunities where service improvements can be made, have developed each 

ward-based plan. 

In developing the ward plans the Local Area Team was mindful of the need to avoid duplicating 

activities detailed in the plans and strategies of other agencies. The ward plans seek to: 

a identify the community’s priorities and reflect realistically the capacity and resources 

available to deliver the desired outcomes; and 

0 ensure proposed action contributes to local targets through effective evaluation and 

measurement of progress. 

Funding for the proposals within the Neighbourhood Plans will generally come from mainstream 

revenue resources and other externally funded programmes. 
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