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Purpose of Report 

The attached report (Appendix 1) presents the answers to the first set of questions 
asked by the Panel. Departmental representatives will be in attendance to present the 
findings and answer further questions. 

Background 

The Strategy & Policy Implementation Scrutiny Panel Review of the Corporate Plan Life 
Long Learning theme is important. 

The 2001 Census revealed that 62% of North Lanarkshire’s population aged between 16 
and 74 were economically active, 3% less than the Scottish average. 

Almost 40% of North Lanarkshire residents aged between 16 and 74 have no 
qualifications. This is one of the highest levels in Scotland. The national proportion is 
33%. 

In its Community leadership role it is essential that the authority increases opportunities 
for lifelong learning. Through schools into adulthood, our workforce need to gain modern 
vocational and occupational skills. The effects of disadvantage which prevent young 
people and adults from achieving their full potential are being removed. The review 
focuses on these particular aspects of the lifelong learning theme. 

The Review 

The review will look at progress implementing the lifelong learning theme in relation to 
the following areas: 
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what the Council is trying to achieve 
whether it is likely the corporate plan will achieve our intended outcomes 
whether we are likely to achieve our four year targets 
whether the corporate priorities are shared and taken up across the organisation 
are we making progress and moving quickly enough? 
actions the panel would suggest to improve our development of the next corporate plan m 

Reviewing the theme at this Panel meeting gives all members the opportunity to raise 
any issue concerning progress. 



3.3 The Panel can collectively come to a view on whether there are other issues or specific 
areas of under performance or difficulty which would benefit from further investigation. 

4 Recommendation 

That the Panel notes the report and hears from officials regarding progress 

Chief Executive 

Local Government Access to Information Act. For further information on this report please contact Alex Gardiner, Corporate Policy 
and Performance Manager on extension 2231 



APPENDIX 1 Corporate Plan : Lifelong Learning Key Priority Theme - Progress Report with Departmental commentary on Issues raised by the Panel 

Extend the integrated school 
approach to all educational 
establishments by 2006. 
(strengthening the links 
between a child’s home and 
school and schools and their 
communities) 

To s sion 
Promote positive behaviour in 
children and young people 
and by 2007 make sure all 
educational establishments 
have had the opportunity to 
receive training in the staged 
intervention programme to 
improve discipline in schools. 

All schools & nurseries 
using integrated 
schools model 

26 secondary, 45 
primary and two special 
schools involved in 
‘staged intervention’ by 
June 2005.20 
secondary and five 
special schools 
involved in ‘reasoning 
and reacting’ (a training 
programme to develop 
positive social attitudes 
and skills in young 

81 interagency bases 
and 48 breakfast 
clubs 

We are well placed to 
meet the targets set 
for June 2005 to 
promote positive 
behaviour in children. 
20 secondary 
schools, 46 primary 
schools and three 
special schools are 
now trained in 
‘staged intervention’. 
25 schools are 

There are 191 
educational 
establishments. 
Is it likely that 
the target will be 
met by 2006? 

interagency 
base the same 
as an integrated 
school? 

Doesthe 
‘integrated 
model’ suit every 
educational 
es tab1 is h m en t? 

. Isan 

All educational establishments have adopted the integrated 
schools approach to ensure that the needs of all pupils and 
the school community are met. There is a wealth of 
evidence demonstrating effective integrated working. 
An integrated base is a ‘fit for purpose space’ within a 
school that can be used by other agencies working with 
pupils and their families. The bases are utilised by health, 
social work and home/school partnership staff as well as 
other staff from within the department. Although not every 
school has a dedicated base, interagency working is on 
going in all establishments 
Subsidised breakfast services have been developed in 
schools in the areas of greatest deprivation. The service is 
operated at a subsidised charge of 20p. A range of full cost 
breakfast services are delivered in primary and secondary 
The integrated model is not a one model fits all. The range 
of agencies working within educational establishments will 
vary dependent on the needs of the community therein. 
However all educational establishments work within the 
agreed integrated framework established through the roll out 

What are the 
successes of the 
many positive 
behaviour 
projects? 

Has an 
improvement 
measurement 
been taken? 

Do teachers/ 

oithe New Community School model. 

Teachers in schools where the programme is already 
established report it is proving very useful. They have 
improved their own skills particularly when dealing with 
those youngsters for whom the traditional discipline system 
does not work. 
Feedback from pupils is that they find the programme 
helpful and supportive. They see themselves being related 
to as people in their own right, improving their self esteem. 
They understand that problems are relationship-based and 
peer mentoring has proved very successful. 
There is a downwards trend in the number of days lost 
through exclusions in secondary schools taken as a 

. 

. 

9 



To improve pe 
Increase learning 
opportunities for 16-to 19- 
year-olds who are not in 
education, training or 
smployment; involve 16 
Deople in ‘Skills for Growth’ (a 
scheme to increase learning 
Dpportunities) by November 
2004; help the pilot ‘Get 
Ready For Work‘ programme, 
ielp 190 clients into training 
2nd employment by March 
2005, refer 15 clients for 
support with reading, writing 
m d  maths by March 2005, 
m d  develop a partnership 
Nith Careers Scotland. 

To March 2005 

teenagers) by June 
2005. 20 primary and 
two special schools 
involved in ‘PATHs’ (an 
emotional and social 
literacy programme for 
primary aged pupils) by 
June 2005.20 
secondary and 40 
primary schools 
involved in ‘restorative 
practices’ (projects 
which help pupils and 
staff identify the upset 
they have caused, 
listen to the impact on 
people affected, and 
identify how they can 
make amends) by June 
2005. 

16 people involved in 
‘Skills for Growth’. ‘Get 
Ready for Work’ 
helping 190 people into 
training or employment. 
15 people referred for 
support with reading 
writing and maths. 
Partnership with 
Careers Scotland 
developed. 

ctual 

involved in ‘reasoning 
and reacting’. 35 
schools are involved 
in PATHs. And staff 
in 18 secondary 
schools, 32 primary 
schools and four 
special schools have 
been trained in 
‘restorative practices’. 

78 people took part in 
‘Skills for Growth’; all 
were over 19 as we 
had problems 
recruiting 16- to 19- 
year-olds. We 
referred 10 people for 
support with reading, 
writing and maths 
and helped more 
than 190 people into 
training and 
employment. We are 
revising our 
partnership with 
Careers Scotland for 
2005-2008. 

Issues for 
discussion 

pupils think 
these projects 
are having 
positive 
outcomes? 

Why are only 
some all 
educational 
establishments 
participating? 

Why were there 
problems in 
recruiting 16-1 9 
year olds? 

. Why did we not 
meet our own 
target of 15 
people for 
support with 
maths and 
reading? 

Whatarewe 
doing to address 
these shortfalls? 

percentage of the total possible from 0.32% in 2000-2001 to 
0.2% in ?004-2005. 
While the number of exclusion incidents remains fairly static, 
the average number of days lost per pupil has reduced. 
There is a reduction in the EBD establishments through the 
Extended Learning Opportunities activities. 
Positive behaviour projects are only a part of the fabric of 
support for and work with pupils. We also provide: 

Vocational education in partnership with Colleges 
Flexible curriculum 
Activate in partnership with Careers Scotland. 

Schools build positive behaviour projects into their own 
development planning cycle. As schools’ priorities differ, 
some will establish projects sooner than others. This is in 
line with the devolved responsibility we give to headteachers 
to determine their own community / school needs. 
Programmes are being rolled out and we expect that by 
2007 all schools will have had the opportunity to have 
training in line with their own development plans. 

Skills for Growth along with the majority of other 
Planning and Economic Development training and 
employment services are targeted at people over 19 years 
old. Therefore with hindsight, this programme should have 
been included in the priority theme ‘Stimulating Business 
and the Economy’. It ended in March 2005. 

For 16 - 19 year olds, the Full Employment Area 
Initiative had 2 referrals to literacy/numeracy support, and 
Routes to Work had 8, totalling 10. This is not a shortfall, 
but represents the total number of people who needed 
support that year. 


