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Purpose of Report 

At the Conveners Meeting on 4 October, it was agreed that a briefing note be prepared 
for Panel Members prior to consideration of sustainability issues. 

Background 

The Panel has agreed that it will focus on Sustainable Development aspects of the 
Housing and Environment Theme and areas where improvements could be brought 
about. 

At the Panel's meeting on 25 October the focus will be on overall progress pursuing 
sustainability, looking in particular at the Global Footprint project and the efforts of the 
Sustainability Working Group. This should provide the Panel with a helpful oversight of 
the topic. 

The briefing note (Appendix 1) is intended to provide the Panel with background 
information on the wide range of issues being addressed. 

A copy of The North Lanarkshire Partnership Global Footprint Project Footprint 
Reduction Report has also been enclosed. 

Areas of enquiry 

Areas of enquiry the Panel may wish to consider are the progress that has been made in 
Sustainable Development in relation to the following areas. 

0 What the council is trying to achieve. 
0 Whether it is likely the corporate plan will achieve our intended outcomes. 
0 Whether we are likely to achieve our four year targets. 
0 Whether the corporate priorities are shared and taken up across the organisation. 
0 Whether we are making progress and moving quickly enough. 
0 Actions the panel would suggest to improve our development of the next corporate 

plan. 

Appendix 2 contains some suggested questions which Panel members may wish to 
consider. 



4. Future meetings 

4.1 It is intended that a second meeting will be arranged in November to consider written 
answers to questions previously set and investigate specific matters, including the 
following. 

1 The effect of recent increases in the cost of energy on both the council and the 
people we serve and possible responses to issues which arise. 

2 Recycling and meeting National Waste Plan targets to: 
- provide widespread segregated kerbside waste collections across Scotland (to 

- aim to stop growth in the amount of municipal waste produced by 2010; 
- achieve 25% recycling and composting of municipal waste by 2006, and 55% by 
2020 (35% - recycling and 20% composting); 
- recover energy from 14% of municipal waste; 
- reduce landfilling of municipal waste from around 90% to 30%; 
- provide widespread waste minimisation advice to businesses; and 
- develop markets for recycled material to help recycling become viable and 

over 90% of households by 2020); 

reduce costs. 

3 Other issues Panel members wish to pursue following the meeting on 25 October. 

5 Recommendation 

5.1 That the Panel notes the content of the report 

ve 
ent Access to Information Act. For further information on this report please contact Alex Gardiner on 



Appendix 1 
North Lanarkshire Council - Scrutiny Panel - Strategy and Policy Implementation 
Corporate Plan Review of the Housing and Environment Theme 

Briefing Note on Sustainability for Meeting on 25 October 

Sustainability seeks to provide the best outcomes for human and natural environments now and 
into the future. 

Sustainability is about economic, social, institutional and environmental aspects of human 
society and the environment. It is intended to help people to meet their needs in the present, 
minimising resources consumed and preserving biodiversity and ecosystems. 

It is not a short-term issue. It is about maintaining a long-term consistent approach to the 
implementation and promulgation of these ideals. 

Sustainable development was adopted by the United Nations for its Agenda 21 programme and 
was later defined as "the framework for our efforts to achieve a higher quality of life for all 
people," in which "economic development, social development and environmental protection are 
interdependent and mutually reinforcing components". 

The World Summit on Sustainable Development in 2002 expanded this definition identifying the 
three objectives of sustainable development as: 

0 eradicating poverty; 
0 protecting natural resources; and 
0 changing unsustainable production and consumption patterns. 

In recognition that the Earth's resources are finite, there has been a growing awareness that 
there must be limits to certain kinds of human activity if life on the planet is to survive. 

In order to distinguish which activities are destructive and which are benign or beneficial, 
models of resource use have been developed. 

The ecological footprint is the model we are using in North Lanarkshire to measure our 
activities. The footprint is a quantifiable measure of the impact our operations, policies, actions 
and lifestyles leave on the planet. We have just measured our impact. Over coming years we 
will be taking action to reduce our impact. It is an opportune time for the panel's review. 

The North Lanarkshire Partnership Global Footprint Project Footprint Reduction Report 
(enclosed) explains the context for the initiative, how it has measured North Lanarkshire's 
impact on the planet and suggests what we should be doing next. We will hear from Amie 
Fulton our Footprint Project Officer. 

The council co-ordinates its efforts through the Sustainability Corporate Working Group which 
assesses the impact of departmental plans, has produced the authority's Sustainability 
Statement and is working on the key measures we will use in the future to measure progress. 
We will hear from Lorna Bowden, the chair of the Sustainability group. 

The primary focus of our strategic review will be on identifying the proper practices required to 
be in place across the council to enable us to operate sustainably. Key issues will include how 
the practices will be adopted, communicated and embedded and how the outcome of our efforts 
will be regularly measured using quantitative indicators of sustainability. 



APPENDIX 2 Suggested Questions 

Aim 1 - T o  improve the environment 

Sustainable development group 
The group is now operational and 
sustainability is incorporated in 
service improvement planning. 

Target' actual outcomes to I Suggested Panel Questions I Answers March 2006 

What is the process for assessing 
sustainability in Service 
Improvement Plans? 

Are the sustainability measures in 
Service Improvement Plans 
working? 
How is the group's work 
programme progressing? 
How will the group's work feed in 
to the next Corporate Plan? 

Amie Fulton - Footprint Project Officer 
Ecological Footprint calculated 
(a measure of how the way we 
live affects the planet). We are 
calculating our regional footprint. 
Preliminary findings suggest that 
our residents live a lifestyle that 
exceeds the planet's resources 

National policy context 
Scottish Sustainable 
Development Strategy 
Scottish International Strategy 

Links to 
Best value duty 
Efficient government 
Shared services 
Reform agenda (resources) 

What are the early results of the 
calculation? 

What is the global and national 
context for the council, what is 
expected of us? 
In terms of preparedness - how 
does NLC compare with other 
organisations? 
How does our footprint compare 
with other organisations? 
Are there examples of successful 
initiatives elsewhere whereby 
authorities have measurably 
reduced their footprint? 
How does it fit in with current best 
value, efficient government, 
shared services and procurement 
agendas? 
How will this initiative continue to 
be developed? 
Does it have a place in the new 
Corporate Plan? 


