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Purpose of Report 

This report presents an update on the reviews undertaken by the Scrutiny Panel (Strategy & 
Policy Implementation) between April 2002 and December 2006. 

Background 

In 2000, the Council established two Scrutiny Panels, one to scrutinise policy and 
implementation and the other, service delivery and performance. These panels would 
monitor the implementation of the Council's Corporate Plan and the North Lanarkshire 
Partnership Community Plan, monitor and review the performance of all service 
departments, oversee the implementation of Best Value and establish and review areas 
referred to them by review panels. 

During the period between April 2002 and December 2006, the strategy and policy 
implementation scrutiny panel carried out a number of reviews including: 
0 the Corporate Plan themes; 

North Lanarkshire Community Plan; 
0 

0 

0 Information and advice services. 

Rent arrears, homelessness and evictions policy; 
Shopmobility in North Lanarkshire; and 

The reviews identified a number of areas for improvements and provided recommendations 
to enhance existing services. For example, in relation to the management of rent arrears the 
panel recommended the establishment of information days for tenants and the promotion of 
debt counselling by Housing and Property Services. In relation to information and advice 
services the Panel recommended the development of a directory of services detailing advice 
and information services available in North Lanarkshire. For further information the minutes 
and reports of all scrutiny panel meetings are available from the Administration department 
and on the minutes and reports system (MARS) on the Council's website. 

Recommend at ions 

It is recommended that the committee: 

(i) 
(ii) 

Note the contents of this report 
Commend the Scrutiny Panel chair and membership for their innovative approach 
and effective recommendations. 
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