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Motherwell, 10 January 2007 at 10 am. 

A Meeting of the SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION 

PRESENT 

Councillor Hogg, Convener; Councillor Love, Vice-Convener; Councillors Curran, Higgins, Jones, 
J. McGuigan, J. Martin and Saunders. 

CHAIR 

Councillor Hogg (Convener) presided. 

IN ATTENDANCE 

Alastair Ashley, Committee Services Manager and Russell Ellerby, Assistant Chief Executive (Corporate and 
Performance Management). 

APOLOGIES 

Councillors Burns and McCabe. 

SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - MINUTE 

1. There was submitted the Minute of the meeting of this Panel held on 25 October 2006. 

Action: that the contents of the Minute be noted. 

SCRUTINY PANEL - SERVICE DELIVERY AND PERFORMANCE 

2. There was submitted the Minute of the meeting of the Scrutiny Panel - Service Delivery and 
Performance held on 26 October 2006. 

Action: that the contents of the Minute be noted. 

INTERNAL AUDIT ROLE AND TECHNIQUES 

3. With reference to paragraph 5 of the Minute of the meeting of this Panel held on 25 October 2006 
there was submitted a report dated 21 December 2006 by the Chief Executive regarding the 
presentation to the Scrutiny Panel Members by the Audit Manager on the Role of Internal Audit and its 
techniques held on 21 November 2006 (1) providing details of the work of the Internal Audit Section 
which undertakes between 60 and 70 assignments per year with operational staff soon to increase to 
18 and a budget of f700,OOO; (2) advising that a five year strategic Audit Plan had been compiled 
following a risk based Internal Audit needs assessment and each year a plan was drawn up which 
identified the assignments which the Internal Audit Section would carry out over the year; (3) 
indicating that the Internal Audit Section continued to work closely with the Council's appointed 
External Auditors to maintain an appropriate level of audit coverage and to avoid duplication of effort; 
(4) informing that the Scrutiny Panel members noted the establishment of the Audit and Governance 
Panel which had benefited the organisation as a whole and helped to raise the profile of the Internal 
Audit Section and provided Elected Members with an opportunity to engage directly in audit inspection 
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and the regulation processes, and (5) informing that the Council and North Lanarkshire Partnership 
had published and distributed copies of the Voluntary Organisations Manual which contained helpful 
and useful advice on how to record, monitor and report financial information and contained two 
sections on how accounts should be audited. 

Action: that the contents of the report be noted. 

OVERVIEW OF THE WORK OF THE SCRUTINY PANEL - STRATEGY AND POLICY 
I M PLEM E NTATlO N 

4. There was submitted a report dated 21 December 2006 by the Chief Executive providing an overview 
of the reviews undertaken by this Panel between April 2002 and December 2006 (1) indicating that 
the Panel had carried out substantive reviews in respect of (a) the Corporate Plan themes; (b) the 
North Lanarkshire Community Plan; (c) the Council’s Rent Arrears, Homelessness and Evictions 
Policy; (d) Shopmobility in North Lanarkshire, and (e) Information and Advice Services in North 
Lanarkshire, and (2) outlining a number of areas which had been improved and services which had 
been enhanced following reviews by the Panel. 

Act ion : 

(1) that the work undertaken by the Panel between April 2002 and December 2006 be noted, and 

(2) that the impact of the Panel’s recommendations in relation to strategic and policy issues 
scrutinised be noted. 
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