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To: POLICY AND RESOURCES 
COMMITEE 

From: CHIEF EXECUTIVE 

Date: 17 November, 1997 Ref: ECF/EH 
CE/O 1 0/003/0 1 2B 

REPORT 

Subject: SERVICE PLANS 1998/99 

Purpose of Report 

The following report considers Service Plans produced by all departments of the Council for 1998/99. The 
role of Service Plans within the Council’s Corporate Planning process is  outlined and an overview of each 
Service Plan is provided. 

Background 

The service planning process, introduced last year across all departments, forms a key element of the 
Council’s corporate planning process, being an essential link between the Council‘s corporate priorities, the 
annual budget process and direct services provision. Service Plans ensure that the delivery of all Council 
services is planned on an annual basis in response to changing needs and provide a means by which 
departments and their respective Service Committees can identify key tasks, agree an action plan for the year 
ahead and formulate a development strategy for the next three years. 

Service Plans for 1998/99 

Service Plans have now been prepared by all departments for 1998/99 in accordance with the Guidelines 
issued by this Committee in April 1997. This year’s Service Plans have been prepared within the context of 
the strategic framework provided by the Council‘s Corporate Plan. 

Service Plans provide input to the authority’s budget process. In order to  generate a range of options for 
consideration, departments were requested t o  submit growth and savings options equivalent t o  1 % and 3% 
respectively of their revenue budget for the current financial year (1  997/98), as calculated by the Director of 
Finance. The levels of these together with the respective departmental ‘targets’ are contained in Annex 2. 

Finance may not be available during the forthcoming year to  support all of the suggested growth items 
submitted by departments. Similarly it should be emphasised that whilst some of the savings options may 
not be required, they have been presented by departments as options should savings be necessary; and 
prioritised to minimise the effect on  service delivery. Overall, savings options totalling f 10,268,700 are 
proposed, €31 6,300 short of the 3% target identified. 

Service Plans also provide the means by which Capital Projects are initiated and departments have submitted 
proposals for projects which can begin in 1998/99. A summary of these proposals is  attached at Annex 3. 

The options presented in Service Plans therefore provide the Council with a means of considering various 
patterns of growth, savings or redistribution of resources within and between departments. Service Plans 
provide the opportunity for Service Departments and their Committees to  contribute to  the achievement of 
the Council’s Corporate Plan and the initial stages of preparation of the authority’s budget. It is therefore 
anticipated that any potential growth or required savings in the 1998/99 estimates, together with capital 
projects commencing in 1998/99; will be drawn largely from proposals contained in Service Plans. 
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1998P9 Service Plan: Summaries 

Summaries of the key elements of each Service Plan together with a financial overview in terms of growth, 
savings and potential capital proposals submitted is contained in Annex 1.  Service Committees have 
considered their respective Service Plans during the current Committee cycle and each has been remitted to 
Policy and Resources Committee for consideration. Copies of Service Plans are available from the relevant 
Service Department. 

I 

The Committee may wish to continue consideration of Service Plans during the budget preparation process, 
taking into account the Draft Plans and the financial options presented. A final report on  Service Plans 
evaluating their contribution to achievement of the Council's corporate priorities will be made to Policy and 
Resources Committee in March 1998 at which time amendments to draft Service Plans can be suggested 
together with any revisions required following completion of the budget process. 

Recommendation 

It is recommended that Committee:- 

(1  1 Note the contents of this report and annexes; 

(2) Continue consideration of Draft Service Plans during the budget preparation process, and 

(3)  Note that a further report will be made in March 1998. 

Local Government Access to  Informalion Act 

For further information about this report, contact Liz Fraser, Senior Policy Planning Officer, Tel. 302451. 

Background Reports 

Corporate Plan 
Policy and Resources Committee Report April 1996 
Service Plan Guidelines May 1997 
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Administration Department Service Plan 
Executive Summary 

1. Mission Statement 

A 

The Adrmnistration Department Service Plan clearly outlines the Department’s aims for the life of the 
Service Plan. They are, “ 1. To provide, to a hlgh professional standard, central services by way of 
Committee services and secretariat, services to members to undertake Council duties and a range of 
other central and support services including registration of births, deaths and marriages, liaison with 
Community Councils, support to the Children’s Panel and support to the Returning Officer for 
elections; 2. To provide, to a high professional standard, the range of legal services required by the 
Council including litigation and advisoxy services on behalf of the Council, its Committees and 
Departments, property conveyancing and contractual services, the administration of District Courts 
and the licensing functions of the Council and the Licensing Board; and 3. To provide, to a high 
professional standard, a central personnel function to develop and oversee personnel policies and 
practices designed to create and maintain an efficient trained, skilled and committed workforce, as an 
integral part of the Council’s plans to meet the needs of North Lanarkslure’s communities. Those 
policies include policies to enhance staff training and development and measures to secure the health 
and safety of the Council’s workforce and are designed to reflect external and internal factors which 
impact on the Council, its structure and its pay and employment conditions. A number of key issues, 
tasks and priorities are identified, these are summarised below. 

2. Key Issues, Priorities and Key Tasks 

Seven key tasks are identified by the Administration Department. These are 

Council Committees. In 1995 the Council identified and established its principal committees. 
The Committees originally established, have, in the intervening period, been augmented by the 
establishment of a number of other, more specialised Committees and a network of Sub- 
committees of which some perform auasi-iudicial functions, some exercise delegated decision- 
making powers and the majority afford opportunities for more intensive oversight of particular 
issues leadmg to advice to main service Committees. 
Volume of Council Business. It is proposed during the Plan period, to continue to explore means - 
includmg electronic data transmission - of maximising members’ access to information while 
minimising the volume of paper. 
Regstration of Births, Deaths and Marriages. A number of RegistratiordArea Offices require 
upgradmg and, in some instances, the location of Registratiordkea Offices is no longer 
appropriate to the services they provide. 
Support to Community Councils. There is, in the course of preparation, a draft North Lanarkshre 
wide Statutory Scheme for Community Councils which will build on the schemes adopted by each 
of the constituent District Councils and, further, will reflect the experience of operation and 
development of the role of Community Council in the North Lanarkshlre context. 
Licensing. Insofar as the duration of licences can, for the most part, vary between one and three 
years there will, inevitably, be an impact throughout the Plan period as the Council moves to 
rationalise and standardise those licencing systems. 
Reorganisation of Local Government. The process of assimilation of the constituent workforces 
and the development of a comprehensive set of terms and conditions of service is a major issue. 
Within the past year the Council has made significant progress in relation to a range of core terms 
and conditions but it is inevitable that a number o issues associated with the rationalisation of 
different conditions and, more particularly, the development of new policies and procedures will 
be amajor exercise for the Department through the Plan period. 
Best Value. The fact that Best Value principles and practices apply to all activities of the 
Department and not merely to the previous defined activities, provides a context within whch the 
Department can more effectively monitor and adjust all of the services it provides. 

16 Key Tasks are identified in this Plan, the most important of which are : 



1. 

2. 

3. 

4. 
5. 

6. 
7. 
8. 

9. 

3. 

Target 

To co-ordinate the development of the Council meeting timetable, arrangements for the production 
and submission of reports and the Council’s electronic document transmission system to improve 
elected members’ access to information while minimising the volume of paper and to capitalise on 
the North Lanarkshire electronic networks to provide a greater flexibility in service delivery. 
To develop information and management systems necessary to establish the climate of Best Value 
throughout the Department and, in particular, to further develop recharging systems. 
To further develop a comprehensive network of Councillors’ support through the direct provision 
of equipment and services and through the co-ordination of briefings and seminars. 
To support the development of Area Committees. 
To expand the civic transport facilities to reflect the developing profile of the Council and support 
the increasing civic activities of its members. 
To develop the monitoring of compliance with the licensing regime. 
To review and develop security provisions withm the District courts. 
To develop the Department’s ability to support the Council in the exploration of partnershps with 
the private sector. 
To support the Council through advice on the procedures, options, resources and implications of 
applying the single status agreement. 

1998/99 1999/00 2000/01 

Proposed I Variance Proposed I Variance Proposed I Variance 

Resource Plan 

(1%) 

The Administration Department exceeds both of the targets set in the Service Plan Guidelines for 
growth and savings proposals. These are summarised on the following pages. 

I I I 

Growth Proposals 1998/99 (€000~) 

II -- -- 

ADMINISTRATION DEPARTMENT I 
Project 1 
Ref I1 998199 

/Start Year Cumulative Total I/ 1999/00 2000/01 

The first table contains revenue growth proposals up to the 1% target, the second table contains 
growth proposals above the 1% target. 

IREVENUE GROWTH PROPOSALS 1998199 IlNet Revenue Requirement f (000s) 

A 

TOTAL 60 
TARGET (1%) 61 

VARIANCE -1 
> 



REVENUE GROWTH Supplementary Sheet 
ADMINISTRATION DEPARTMENT 
Project 1 

Net Revenue Requirement f (000s) 

/Start Year Cumulative Total 
1999/00 ,2000101 . Ref ~ 1998/99 

NG/6 

I 

District Court Security 36 

NG/7 

NG18 

A 

Members Transport 

Staff Development (Legal Division) 

I 
1 

TOTAL 59.51 



Target (3%) 

183 

Proposed Variance 

186.6 +3.6 

REVENUE SAVINGS PROPOSALS 1998/99 
ADMINISTRATION DEPARTMENT 

I I I I 

Project ~ 

Ref 
I 

I AIs19 SuppliesnranspoWAdministration - Personnel Services 11.3 150.6 

f (000s) Cumulative Total 

AISI10 

AISI11 ICurtail CorDorate Trainina 

1 Delete Frozen Training Post 
I 

AISI12 tcurtail Recruitment Advertisina (Personnel Services) I 11' 186 6 

14 164.6 

11 I 175 6 

1 
TOTAL 186.6 

TARGET (3%) 183 
VARIANCE I 3.6 - 

1 

The Administration Department submitted four capital proposals, with a total capital requirement for 
1998/99 of €1,142,000. The total capital requirement for 1998199 to 2000/01 is €1,912,000. 

Policy Planning Unit 
November 1997 



SCHEDULE C 
FORM 1 

NLC Capital Requirement 

Project Name Priority 
No. 

1998-1 999 1999-2000 2000-2001 

1 Cyborg Integrated f 12,000 
PayPersonnel 

Redevelopment 
2 Council Chamber f 500,000 f 350,000 

A 

Total 98/99 
- 2000/2001 

f 12,000 

f 850,000 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN CAPITAL PROJECT INITIATION PROPOSALS 1998/99-99/2000 

SCHEDULE C FORM 1 - SUMMARY OF PROPOSALS 

DEPARTMENT: A D M  I NI STRATI O N  

20 

Totals f 1,142,000 f 770,000 f 1,912,000 

Authorised by Director 
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Chief Executive’s Department Service Plan 
Executive Summary 

1. Mission Statement 

The Chief Executive’s Department Service Plan clearly outlines the work of the Department for the 
coming year. The Mission Statement says, “The Chief Executive’s Department assists the Chief 
Executive in his role as the authority’s head of paid service and chief policy adviser, to devise and 
manage the mechanisms which enable the smooth and effective corporate operation of the authority, 
It aims to provide a consistent and strategic focus for all the Council’s activities within a series of 
corporate planning frameworks.” The plan goes on to identify the key issues, priorities and tasks 
which need to be tackled over the plan period, these are outlined below. 

2. Key Issues, Priorities and Key Tasks 

Six strategic issues are identified in this Service Plan, each of which has a number of key tasks below 
it. 

0 

0 

0 

0 

0 

0 

The six issues are 

Coordination of Corporate Effort. The Department requires to act as a centre of excellence and 
expertise for the benefit of the authority as a whole, its Members and the Community. 
Mamtaining a Focus. .The Chief Executive’s Department is charged with responsibility for 
facilitating the acluevement of the key aims of the Corporate Plan. 
Learning by Listening. This strategic issue relates to the community feeding back their needs and 
desires to the local authority, and opening up channels of communication. 
Managing Change. This is one of the biggest challenges for the authority, and the Chef 
Executive’s Department will be establishing and managing many of the new processes being 
implemented by the new Government. 
Paying attention to Continuous Improvement, Best Value and Performance. Regular reviews of 
departmental activities and progress and customer surveys will ensure services are adapting to 
changing needs, are subject to continuous improvement and that resources are allocated to achieve 
the objectives of the Corporate Plan. 
Scanning the Environment. Systems whch scan, monitor and evaluate the authority’s internal 
and external operating environment require continuous development. 

23 key development tasks are identified in respect of the above issues, some of the most important are: 

lead and coordinate the authority’s and departments’ responses to key organisational development 
challenges; 
facilitate a corporate approach to tackling economic, social and environmental issues including the 
management of effective working relationships with partner organisations and with the private and 
voluntary sector; 
develop appropriate mechanisms for consultation, participation and representation by local 
residents and voluntary sector organisations in the policy making process. 
devise and develop policy advice to support the Council’s responses to constitutional, procedural 
and legislative change at a European, National and Scottish levels where these speclfically relate 
to the activities of the Council and the needs of the area; 
reviewing and improving progress on corporate and departmental management planning 
processes; 
managing the implementation of strategic Value-For-Money (VFM) exercises for North 
Larprkshire; and 
research and monitor international trends, issues and opportunities which impact on the North 
Lanarkshire area, its economy, communities, environment and competitiveness as a business 
location. 

The Management Plan for the Chief Executive’s Department is split into two sections, first the Policy 
Unit, this describes the different activities the Policy Unit engages in under a number of headings, 
these are : corporate planning; strategic policy issues; and organisational development. The second 



section relates to the Operations Unit, the different activities are : Community Development; Public 
Relations; Emergency Planning and Central Administration. The activities of both sections are 
described, along with key issues and objectives being idenwied, before finally idenwng the key 
tasks for the particular activity. 

Ref 

3. Resource Plan 

1998/99 

The Chief Executive's Department Resource Plan meets the target specified for Revenue Savings 
Proposals (3%) as noted in the Service Plan Guidelines. The proposals for Revenue Growth exceed 
the target set in the Service Plan Guidelines. No capital proposals are submitted by this Departnient. 
Savings and Growth are summarised on the following pages. 

CUGll 

CUGR 

Revenue Growth Proposals 1998/99 (f000s) 

I Target I Proposed I Variance 1 

Annual Consumer Survey 20 20 

Council Newsletter 20 40 

I 
27 I 445 I +418 

TOTAL 

VARIANCE 
TARGET (19'0) 

The first table shows Revenue Growth proposals up to the 1% target as specified in the Service Plan 
Guidelines, the second table shows Revenue Growth proposals above the 1% target. 

1 

40 
27 I 
13 

A 



REVENUE GROWTH Supplementary Sheet 
CHIEF EXECUTIVES 
Project 
Ref 

Net Revenue Requirement f (000s) 

1999100 2000/01 

CE/G/4 

- 
CE/G/3 Market Costing and Quality 

"BI=a Performance Report Publication 

CE/G/S 45BEE3 Area Committees 

~~ 

CBGI6 Area Development Budget 

CEtGn 

. 

Advertising 25 1-1, 
I 

TOTAL 477.5 I 



Revenue Savings Proposals 1998/99 (€000~) 

Project 
Ref 

[Target I Proposed I Variance 

f (000s) Cumulative Total 

I I 
81 I81 I Nil I 

CUS/1 [Ecos Ouverture 

REVENUE SAVINGS PROPOSALS 1998199 
CHIEF EXECUTtVES DEPARTMENT 

I 

161 16 

CUSR 

CUS13 

CUSN 

West of Scotland European Consortium 1 17 

Corporate Plan Printing 11 28 

IT Equipment 2 30 

CUS15 ]Payments to other bodies 51 I 81 

TOTAL 
TARGET (3%) 

VARIANCE 

Policy Planning Unit 
November 1997 

81 
81 
0 
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Construction Services Service Plan 
Executive Summary 

1. Mission Statement 

The Construction Services Service Plan Mission Statement states: 

“The primary aim of the Construction Service Department is to provide a comprehensive, 
efficient and cost effective multi-disciplinary construction service to the Council and Client 
Departments, in respect of Project Management and Contract Service Delivery, embracing the 
implementation of Best Practice, and a well managed service delivery within the project and 
contract remits, financial resources and performance requirements as set down. This responsive 
support is designed to incorporate indwidual Client Department defined service needs, within a 
best value commercial services support service delivery demonstrated by achevement and 
practice and on-going performance improvement and service delivery. ” The plan then divides 
into three sections covering 

- Building and Roads DLO; 
- Construction Resources Division; and 
- Design Services. 

W i h  these sections the plan identifies the key issues, priorities and tasks whch need to be 
tackled over the plan period, these are outlined below. 

2. Key Issues, Priorities and Key Tasks 

Building and Roads DLO. 

The priority objectives for Building and Roads DLO are to work with the other two divisions of 
the department to 

0 survive in a highly competitive business environment; 
0 meet statutory and other mandatory requirements including all financial targets 
0 deliver a building and roads maintenance and repairs service that meets the aspirations of 

Clients in terms of both price and quality; 
0 expand the internal marketplace through the provision of specialist services; 
0 increase market share of the external marketplace in terms of both revenue and capital 

projects; 
0 contribute to a viable, local construction industry through the provision of apprenticeshtps 

and a skilled stable workforce; 
0 act as a technical resource for other Council Departments and advise on all aspects of 

buildmg policy and practice in the upkeep of the Council’s capital stock of houses and other 
buildings. 

Key Tasks include 

0 acheve capital charge recovery; 
0 integration programme for IT systems; 
0 achieve 5% increase in capital works; 
0 expand external markets; 
0 establish and maintain a Departmental identity; 



review and improve the established Quality and Customer Care Strategy; 
0 gain employee agreement to cost reduction programmes; 

implement appropriate improvement'productivity agreements; 
undertake skills audit of workforce; 
evaluate and monitor materials purchasing; 
evaluate and market the potential within the DLO for diversification. 

Construction Resources Division 

The objectives for the Construction Resources Division are 

to identify client needs and aims; 
provided detailed outline briefs to enable design work to be progressed; 
provide an up-to-date list of suitable Contractors and Consultants; 
ensure adequate forward planning is undertaken to assist Client Departments in the 
implementation of their project needs; 
provide a holistic approach to Clients in the implementation of all projects; 
maintain timeous project tender procedures and approval reports to Committees in 
accordance with work requirements; 
maintain techca l  advisor role on PFI contracts; 
acting as a link between the Design and Construction Divisions of the Department and the 
lead authority's responsible for the maintenance of the Clyde and Forth Premium Units; 
act as technical advisor to the authority on all construction related matters. 

Issues identified regardmg this division include 

maintaining a watching brief on all implementation aspects in order to manage these 
resources to interface with client requirements, budgetary spend and service delivery 
requirements; 
monitor cash flow in contracts and compare the cash flow occurring in the contract with the 
assessed at all stages of the work against the proposed programme and any slippage noted 
and reported to the Client Department or Committee as appropriate; 
further develop IT systems to ensure effective information on Contractors and Consultants 
performance; 
ensure that the Council is provided with a cost effective and well managed Construction 
Services and ensure that the Council interests are protected in relation to the procurement of 
strategies involved, internal auditor support, risk management and economical design 
considerations, and coordinated support and responsible attention to the needs of Client 
Departments and end users; 
continue to provide a value for money service within the Division in relation to the 
managing agent role to Client Departments; 
build on a quality improvement strategy to facilitate the aims and objectives of the service; 
provide a tenant liaison facility for the improvement of relationshps between the Contractor 
and the individual tenant; 
undertake external work to sustain income to the division; 
ensuring employees are fully briefed on the objectives of the Department. 



Key development tasks include 

through the best techniques associated with best value to provide a supportive and 
responsive cost effective service to Client Department; 
minimise the effects of external influences which affect the progress of schemes to ensure 
that this does not adversely S e c t  the overall spend and hence maximise the Capital 
Programme budget availability; 
provide the continuing consultancy support necessary for the Scottish Office on the M8 
DBFO during the tender acceptance period and to obtain any necessary adhtional 
resources, either internal or external, to be able to provide a monitoring and inspection 
service during the implementation period; 
continually update the database of available Contracting and Consultancy resources 
available to the Council and its departments for all construction related works for the 
preparation of Select List of Contractors or consultants for projects in line with Best Value 
arrangements and Council Standing Orders; 
to aid departments to identify their priorities on construction related work for the 3-5 year 
programme; 
preparation of performance monitoring information for committees in line with Best Value 
arrangements. 

Design Services Division 

The objectives for the Design Services Division include 

the development of a client orientated service that is responsive to the needs of the consumer 
of the service; 
implementation of improved client service delivery by correctly identifying the requirements 
of clients and setting standards of delivery; 
the development of best practice within the Design Service by setting clearly defined 
objectives and identifjmg priorities; 
the introduction of Value Management techques to ensure that the service being delivered 
is cost effective and affordable to clients. 

Key Tasks include 

0 Division relocation to Philip Murray Road, Bellshill; 
0 implementation of a job costing systedtime recordmg; 
0 reduce project fee charges by 10%. 

3. Resource Plan 

The Construction Services Department Resource Plan does not contain any financial 
information regarding growth proposals. Savings of €144,000 are proposed - exactly 3%. A 
s&ry of savings proposals is on the following pages. 

Revenue Savings Proposals 1998/99 (f000s) 

1 Target (3%) I Proposed I Variance I 
I 144 I 124 I Nil I 



REVENUE SAVINGS PROPOSALS 1998/99 
CONSTRUCTION SERVICES I 

I 
I 

Project I 
Ref 

1 

f (000s) ICumulative Total 
, 

CSISIl 

CSISI2 

CSISIJ 
I 

CSISI4 Increased IncomdReduction in Apportioned Expense 64 144 

Salary Savings 40' 40 

Car Mileage Savings 20 60 

Property Maintenance Savings 20 80 

TOTAL 144 
TARGET (3%) 144 

VARIANCE 0 - 
I I 

Three capital projects are proposed totalling &330,000 for 1998/99 (and for the three year 
period in total). A summary of the capital projects is attached as appendlx 1. 

Policy Planning Unit 
November 1997 



SCHEDULE C 
FORM 1 

1 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN CAPITAL PROJECT INITIATION PROPOSALS 1998/99-99/2000 
SCHEDULE C FORM 1 - SUMMARY OF PROPOSALS 
DEPARTMENT: Construction Services 

Priority 1 i i 

b 

1998- 1999- 2000- Total 98/33- 
1999 2000 2001 2000/2001 

Roads Oepot Improvement 80,000 1 

No I 

2 BellshPI Philip Mumy Road OfficeMlorkshop Major 
Roof Repairs and Air Handing Equipment 

3 Capital Project Feasibility Work 

ProjeU Name 1 NLC Capital Requirement 

f 1 1 
150.000 

100,000 
I 1 

4 

5 1 

1 

1 

16 

17 

18 

19 
1 

20 
1 

Totals 

Authorised by Diredor. 

Date: 

Department: . 
3 

TOTAL P.83 

2 5 - W - 9 7  TUE 15 : 4 1 0 1 6 3 8  745025 P. 3 
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Education Department Service Plan 
Executive Summary 

1. Mission Statement 

The Education Department Service Plan identifies its aims and objectives over the next three 
years in the form of the following Mission Statement which includes the Department’s motto 
‘aiming higher in North Lanarkshire’ and lists the following as its way of living up to the 
motto: 

- improving learning and teaching; 

- encouraging lifelong learning; 

- listening and learning together; 

- raising achievement and realising potential; 

working with communities for a better future; 

respecting the dignity and value of all; 
giving pupils and stafFa safe, happy and attractive place to work. 

- 

celebrating success; - 
- 

The plan goes on to idenhfy the priorities and tasks which need to be tackled over the plan 
period, these are outlined below. 

2. Key Issues, Priorities and Key Tasks 

No consideration is given to the success surrounding/effecting the delivery of education - 
whether general or particular to the aredauthority. However the Plan identifies five priority 
areas to be addressed with the three year cycle - each of these priorities contain a number of 
key tasks for the department - and both are listed below. 

Priority: Raising Levels of Achievement 
Key Tasks: 
Developing and implementing the strategy for raising achievement; 
Extending pre-five provision; 
Developing and implementing early intervention strategies. 

Priority: Continuing to improve the quality the quality of learning and teaching 
Key Tasks: 
Consolidating and developing the 5-14 programme; 
Implementing the 0-5 cumculum; 
Planning and Resourcing the implementation of Higher Still; 
Implementing and resourcing the Social Educational Needs plan; 
Maintaining and extending the Primary Foreign Languages Project; 
Developing the provision of Gaelic medium teaching. 

Priority: Establishing a clear image for North Lanarkshire as an education authority 
Key Tasks: 
Having a clear planning mechanism and subsequent service plans and effective communication 
and consultative structures; 
Reviewing and rationalising the primary and secondary balance of resources; 
Developing a coherent IT strategy; 
Improving school premises, combating vandalism and improving school security; 



Priority: Promoting staff development 
Key Tasks: 
Ensuring that all systematic opportunities exist for the continuous professional development and 
review of all staff, 
Developing an effective and responsive quality development service. 

(1%) 
1579 

Priority: Promoting Community Development 
Key Tasks: 
Developing effective consultation and partnership with parents and with 
the wider community; 
Developing and implementing a strategy for youth; 
Developing and implementing an adult education policy; 
Extending the use of physical and other educational resources to support community development. 

2285 +707 2270 +692 1988 +410 

3. Resource Plan 

The Education Department’s Resource Plan exceeds the targets specified for growth but meets 
saving targets (as detailed in the Service Plan Guidelines) and are summarised in the following 
pages. 

Growth Proposals 1998199 (f000s) 

1998199 199912000 200012001 I I I I  I 
I I I 

Target I Proposed I Variance I Proposed I Variance 1 Proposed 1 Variance 

The first table shows growth proposals up to the 1 % target, the second table shows proposals 
above the 1 % target. 



REVENUE GROVVFH PROPOSALS 1998199 
EDUCATION DEPARTMENT 

I I I 
I 1,- 

Net Revenue Requirement f (000s) 

E/G/9 Easter Schools for SYS6 
Approaching Higher Examinations 

I I 

E/G/IO I Extend Study Support - Secondary I 
I I 

UG/11 Summer Schools Targetting P7/S1 
Pupils 

1542.4 

10 

OG/12 5-14 Generate Support Materials 

E/G/13 Development of Modern 
Languages in Primary 

UG/14 E-Mail with Secondary Schools 

I I I I I I 

I I I I I 

I 
I 

I TOTAL 1552.4 

VARIANCE -26 9 
TARGET (1%) 1579.3 I 



Ssupplementary Sheet Education Department 

REVENUE GROWTH Supplementary Sheet 
EDUCATION DEPARTMENT 

Net Revenue Requirement f (000s) 

I 

E/G/l IExtend Study Support - Primary 
I I 

Project 
Ref 

E/G/2 Outward Bound Initiative for S4 
Students 

1998199 - 
~ . . . l  

Mainline Early Years 

11 

E/G/5 

E/G/6 Establish and ExDand Gaelic 

Extend EBD Provision - New Units 

E/G/10 

~~ 

Medium Term 

E/G/7 AFA Support at School Level 28.6 

Establish Youth Information Points 2 0 6 7 8 3 1 1 / - 7 - 7  

E/G/8 IUrban Programme Transfers to 
I Mainline Communitv Education 

E/G/ll 

UG/9 I DeveloD/Refurbish Youth Facilities 1 30 

Youth Forums, Committees, 
Training, Group Activities 

E/G/12 Promoting "Lifelong Learning" 2 0 7 0 8 . 3 1 1 / 7 7  

E/G/13 Community Based Technology 2 5 - 1 1  
Centre 

~ 

E/G/16 Curricular Materials for Schools - 733.3 
Hogher Still 

E/G/17 Extend Provision for Language 
and Communication Disorders 

E/G/18 Review Secondary Provision for 
Visually Impaired 

E/G/19 Development of Provision for 733.3 200 
Physically Impaired 

Source : Departmental Service Plans 1998 
21/11/97 
11 :30 Page 1 

AB 
a:revsup.xls 



Ssupplementary Sheet Education Department 

Source : Departmental Service Plans 1998 
21/11/97 AB 
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Ssupplementary Sheet Education Department 

E/G/38 Implement Alternatives To Exclusion 75 

J 
TOTAL 

~ 

I - 
733.311 

Source : Departmental Service Plans 1998 
21/11/97 
11:30 Page 3 

AB 
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Savings Proposals 1998/99 (SOWS) 

Project 
Ref 

Target (3%) Proposed Variance AI 
I 

i f (000s) Cumulative Total 

I 

REVENUE SAVINGS PROPOSALS 1998/99 
EDUCATION DEPARTMENT 

I I 

E/Sn 

EIS18 

EIS19 

EIS110 

EIS111 

Secondary School Rationalisation 291.1 231 9.6 

Quality Development Service - Review Service Provision 75.1 2394.7 

2410.8 QDS Voluntary Organisations 16.1 

DancelMusic School Provision 43.8 2454.6 

Further Education Bursaries 100 2554.6 

E/S/I 3 IStaff Turnover Target 

EIS112 /Review of Special Education Needs Networks Stafting 80.4 2635 
I I 

50 1 2685 

I 



US126 

EIS127 

Kilbowie Outdoor Education Centre 250.2 471 1.7 

Outdoor Education 26.4 4738.1 

The Education Department have submitted 23 Capital Projects (not including a Spend to Save 
Project) with a 51 2,466,000 requirement for 1998/99 and a total capital requirement of 
€23,106,000. 

I 
TOTAL 

VARIANCE 
TARGET (3%) 

Policy Planning Unit 
November 1997 

4738.1 

0.1 
4738 



I 

CAPITAL PROJECT INITIATION PROPOSALS 
1998199 - 1999100 

Summary of Proposals : Education Department 

NLC Capital Requirements 

1997198 

Noli Growth Programme 

Balance of I996/97 Programmc 
I 997198 Progratiitiie 
I998199 Proposals 
I909100 Proposals 

4 IS.000 
3.4341000 

I998199 I990100 

3.8 I I ,OOO (car?. fonvard) I .  105.000 (carn forward) 
7. l~0 .000  950.000 (carn. forward) 

7. IS0.000 

TO'T'A 1, (3,849,000) 10,96 1,000 9,205,000 

Progranuiie to Support Growth Proposals 

I998199 Proposals 
I999100 Proposals 

TOTAL 

Prograiniiie to Support Savings Proposals 

1998199 Proposals 
I999/00 Proposals 

I,505,000 1,435,000 

TOTAL 100,000 100,000 

ircaproj .doc 



CAPITAL PHOJEC’I‘ 1Nl‘ l~ lA’ l~ lON PROPOSALS 1998199 - 1999100 

t 

Forn: 1 - Sunirnary of Proposals : Education Department 
(Non Growth) 

Priority Category 
I998199 

Miiiiiiiiiiii Standard 

Project 

Major Mainteiiaiicc 

Minor works. iiicludiiig Iicalth, safct!. aiid proliei-t!~ security 

Rcplacc Outniodcd Tccliiiolog!. in  Schools 

Curriculum Icd 1’rqiccts:- 
Ncw Tccliiiolog!~/Specinlist Acconimodatioii iiiclridiiig 
supporting 1 liglier Still aiid upgrading of Brrsincss Studies. 
Computing, Sciencc and Honic Economics, (Rolling 
Prograninic). 

Rcplacc oldoutniodcd pi-iniar!. schools (oiic pcr !.car) 

Links to Authority wider area network (WAN) 

Capitalisatioii of foniier CFCK equipment piirclinscs 

‘Total Non Growth 1998199 

Priority N o  

AI 

A2 

A3 

A4 

AS 

A6 

NLC Capital R e  
1997198 

uireinents 19981 
1998199 

2,5 00,000 

500.000 

5 00.000 

1,000.000 

100.000 

1. I50.000 

7,150,000 

3 - 1999100 
1999100 

200,000 

200,000 

50,000 

500.000 

950,000 

ircaproj .doc 



CAI'I'I'AL I'ROJEC'I' INITIA'I'ION PROI'OSALS 1998/99 - 1999/00 

Forin I - Sunimnry of Proposals : Education Department 
(Non Growth) 

Priority Category 
1990100 

Minimiim Standards 

Praiect 

Major Maiiitctmcc 

Minor Works. including Iicaltli. safct!. and piopcr t! secittit!, 

Rcplacc Outiiiodcd Tcclinology iii Schools 

Cur r iai lum led pro,icct s ' - 
Ncw Tccliiiolog!./Spccialist Accoiiiniodatioii including 
supporting Higher Still mid upgrading of Busiacss Studics. 
Computing. Sciciicc atid Honie Economics (Rolling 
Programmc) 

Rcplacc oldoiit~iiotietl pimar!. schools (onc j x r  !car) 

Links to Authority \vidcr arca iict\vork (WAN) 

Capitalisation of foniier CFCR cqiiipiiiciit purchases 

Total Non Growth 1999100 

Priority No 

AI 

A2 

A3 

A4 

A5 

A6 

NLC Cauital Rt 

I997198 
uireoients 1998/99 - 1999100 
I !I98199 

ircaproj.doc 
e ? 

1999100 

2,500,000 

I,500,000 

5 00.000 

500.000 

I .ooo.ooo 

I00.000 

I ~ I50.000 

7,150,000 



r . 
CAPITAL PROJECT INI’IIA’I’ION PROPOSALS 1998/99 - 1999100 

Form 1 - Summary of Proposals : Educntioii Department 
(Growth) 

Proiect 

Building Adaptations in  support of EDD provision 

Building Adaptations i n  support of expansion of latigi:igc and 
coiiiniiinication service 

Bidding Adaptations i n  sripport of expansion of Prc-5 

Improve provision for high nccd/high dcpcndcnc!. iiicdicd 
cascs. SI,D 

Building Adaptations to upgrade arid inipro\~c tlic 

Technolog!. centres for ndull learners 

Expand IISM to non-school scctor 

Provision of Inforinat ion ‘l’ccl~~iolon\~ (nehvorkmg rcqiijrcijad 

SEN - Improved access to technology 

Pilot cluster scliools nct\vorkiiig. including accessing Intcnict 

Adiiiinistration HQ in linc with authorit!. polic!. 

Priority No 

c 

A 

A 

A 

A 

NLC Canital Reguirenients 19 
L 

I997198 

Costs to 

1998/99 

30.000 

40.000 

I60.000 

00,000 

I .ooo.ooo 

80.000 

1 5.000 

70.000 

50.000 

be advised by 
1,505,000 

1/99 - 1999100 
1999100 

30.000 

I HO.OOO 

30.000 

80.000 

15.000 

50,000 

50,000 

IT 
i ,as,ooo 

ircaproj .doc 



CAI'IIAI, PRO.JE<:I' INI'I*IA'I~ION PROPOSALS 1998199 - 1999100 

Priority Category Project Priority No 

Katioiialisatioii Building Works iii support of 
rationalisation proposals 

Form 1 - Summary of Proposals : Education Departnient 
(Spend to Save) 

NLC Capital Requireriients I997/98 Progranme 
1997198 1998199 I999100 

IO0.000 I00,000 

ircaproj .doc 
i t 
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Environmental Services Department 
Executive Summary 

1. Mission Statement 

The following statement outlines the Department’s mission: “The Environmental Services Department is 
committed to the protection and enhancement of the living and working environment and the health, safety and 
welfare of the general public as residents, consumers and employees. It will provide essential statutory and 
amenity based services in line with the changing needs of the community. The department will also provide a 
range of customer-focused support service to internal user departments. The Department will operate to the 
highest professional and quality standards which will be achieved by the continuous development of employees 
as individuals and team members, within a working environment wtuch encourages &-id values personal 
contributions .’, 

. 
1 

2. Aims, Key Issues and Key Tasks 

The department identifies seven aims, which can be summarised as follows: 

0 to adopt an integrated approach to the protection of the public as consumers of goods and users of 
KEiterialS 

0 to develop clear and positive service procedures in co-operation with other agencies and customers 
0 to comply with legislative requirements in a pro-active manner 
0 to provide an open and challenging working environment to employees 

The following key issues are identified: 

0 Conformity of the department with the requirements of the Best-Value-Regime. 
0 Playing a pro-active role in support of the economic and environmental development activities. 
0 Incorporation of new functions and adaptation to new institutional frameworks due to national regulations. 
0 Incorporation of the Council’s decentralisation policy into departmental work. 
0 Adaptation of a transport management policy to firther rationalise the transport services management for 

legal, financial, operational and environmental reasons. / 

The development plan lists the following key tasks: 

0 Assist in the implementation of a Corporate Environmental Policy. 
Production of a Consumer Protection Strategy. 

0 Formalise a local Waste Management Strategy. 
0 Production and implementation of Air Quality Management Plans where appropriate. 
0 Production of a Transport Management Plan in conjunction with internal and external users. 
0 Production of a strategy for Best-Value-Regime. 
0 Formation of Personnel Development Plans. 
0 Establishmint and introduction of a Quality Plan. 

The management plan is divided into two sections, protective services (environmental health, consumer 
protection and trading standards, client services) and operational services (building cleaning, refise collection, 
other cleaning, vehicle maintenance, janitorial services, fleet management), which are then firther broken 
down into operational objectives. 



3. Resource Plan 

The Environmental Services Department meets the targets specified for savings and growth in the Service Plan 
Guidelines and are summarised on the following pages, 



Savings Proposals 1998199 

Project 
Ref 

REVENUE SAVINGS PROPOSALS 1998/99 
ENVIRONMENTAL SERVICES 

I 

f (000s) Cumulative Total 

- 
I TOTAL 41 5 

I VARIANCE 12 
TARGET (3%) 403 I 

In terms of capital projects, the Environmental Services Department proposes 9 projects. The capital 
allocation required for 1998/99 would be €6,045,000 if all projects were pursued. The capitla projects total 
expenditure would be €14,135,000 over three years. A summary table of capital projects is included at 
Appendix 1. 

-- 

Policy Planning Unit 
November 1997 



Growth Proposals 1998/99 - 2000/01 (000s) 

~ 

TOTAL 571 I 
TARGET (1 %) 134 

VARIANCE 437 I - 
I 

REVENUE GROWTH PROPOSALS 1998/99 NTRevenue Requirement f (000s) I 
ENVIRONMENTAL SERVICES 

Project I 
Ref: 1 1998199 

These are only those growth proposals which are within the set target of 1%, all other growth proposals are 
included in the supplementary sheet. 



Supplementary Sheet Environmental Services 

REVENUE GROWTH Supplementary Sheet 
ENVIRONMENTAL SERVICES 

Net Revenue Requirement f (000s) 

Start Year Cumulative Total 
1 ~ l 1 9 9 9 / o o  

Project 
Ref : 1998/99 2000101 

Source : Departmental Service Plans 1998 
2711 1/97 
1 1 :44 Page 1 

A 0  
a:revsup.xls 



' .  

NLC Capital Requirement 

1998/99 1 1999/2000 I 2000/2001 

NORTH LANARKSHIRE COUNCIL 

Total 98/99 

n 
I 
I 

I 

SERVICE PLAN CAPITAL PROJECT INITIATION PROPOSALS 1998/99-99/2000 

SCHEDULE C FORM 1 - SUMMARY OF PROPOSALS 

DEPARTMENT : ENVIRONMENTAL SERVICES 

I - 2000/2OOl 
Priority 

No 

1 1 CAPITALISE HEAVY PLANT 145.000 
2 1 CAPITALISE BUILDING 

Project Name 

145,000 1 145,000 43 5,000 

300.000 

4 
5 
6 
7 
8 
9 

LANDFILL PROJEfl 1 2.000.000 2,000.000 1.000.000 5,000,000 
PURCHASE OF VEHICLES I 2,000,000 2,000,000 2,000.000 6.000.000 
REHABILITATION OF HOPE PARK 150.000 150.000 
AIR QUALITY EQUIPMENT 50.000 50,000 
ENVIRONMENTAL EMISSIONS 50,000 50,000 50,000 150.000 

WASTE TRANSFER STATION 1,500,000 500,000 - 2,000,000 
CONFIDENTIAL WASTE 30,000 30.000 

~ 

I I I 
I I 

I I I 

TOTALS 6,045.000 4,795,000 3,295,000 14,135,000 

U 
U Authorised by Director 

Date 

Department 
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Finance Department Service Plan 
Executive Summary 

1. Mission Statement 

The Finance Department Service Plan contains two separate sections for the Financial Services 
Division and I.T. Services Division. The Mission Statement provides a general outline of the 
direction the Department is taking 

“The primary aim of the Finance Department is to play a significant role in the realisation of 
the Council’s corporate objectives and to demonstrate not only the achevement of that primary 
objective but also an on-going improvement in performance. 

The Finance Department recopses the three ways in which it meets that objective: 

- by setting standards and ensuring that these standards are adhered to; 

- by providing advice and guidance; 

- by providing services, some of which could be devolved to service departments 
or outsourced.” 

The plan, then explains the broad issues, priorities and key tasks facing the Department’s two 
functions - these are listed below. 

2. Key Issues, Priorities and Key Tasks 

Financial Services 

The key tasks of the division are 

General 

0 progress the concept of Best Value within the Department; 
firther develop mechanisms for involving customers in determining and monitoring the level 
and quality of service provided; 
development of a customer care programme; 
review of financial systems and examination of I.T. based solutions for improving the 
quality of service provision; 

0 continue to develop professional standards and establish best practice; 

Accounting Services 

various tasks including development of three year budgeting, improved ledger and financial 
information systems and production of area budgets for Council Decentralisation scheme; 
development of computer audit techniques; 
value for money studies; 

0 research into external funding mechanisms; 
0 development of an advisory service incorporating advice on VAT and other tax issues and 

the financial appraisal of companies; 
provide advice to departments on the financial aspects of Best Value and CCT; 
hrther development of risk management within the authority; 



0 on-going review and development of financial systems to ensure they meet user needs; 

0 

0 

0 

0 

0 

0 

0 

0 

Revenue Services 

review borrowing and cash flow management; 
identification and analysis of alternative credit and financing arrangements; 
various tasks associated with consolidating and enhancing payroll, Housing Benefit and 
Council Tax Benefit operations; 
various tasks associated with the consolidation of cash collection and expansion of 
Municipal Bank Services; 
further develop payroll system; 
examination of ways to streamline creditor systems; 
introduction of more pro-active debt recovery and credlt control measures for general 
debtors; 
monitor the performance of the Authorities Buying Consortium; 

Other 

0 examination of the scope for generating income from advertising on Council Tax bills, 
payslips, etc. 

0 review of the structure of the controls and reconciliation’s area of both Treasury 
Management and Council Tax; 

0 consideration of the effects of withdrawal from Caird Street Computer facility. 

I.T. Services 

The main issues facing thls division include 

0 keeping up with advancements in hardware and software together with h d m g  I.T. 
facilities; 

0 multiple application systems, hardware and operating systems and communication 
technologies operating within the authority; 

0 finding alternatives to the services provided by the Caird Computer facility and Finnieston 
enveloping and mailing units; 

0 co-ordination and management of all Information and Communication Technology 
initiatives across departments; 

0 Year 2000 compliance of computer and communication hardware. 

Major priorities include 

0 to provide a cost-effective and efficient hardware environment to operate as Enterprise 
Computing; 

0 ensure that all Information and Communications Technology facilities and services under 
the control of, and supported by, the I.T. Services function are fully compliant with the 
requirements of Year 2000 processing; 

0 to manage an exit strategy which will cease the use of services provided from the Caird 
Computer Centre and implement effective and efficient new or replacement facilities for 
Council departments; 

0 to address the requirements of the Best Value Regime by adopting best management 
practice and establish meaningfd performance measures for the I.T. Services function; 

0 to further establish, publish and maintain a comprehensive range of Information and 
Communications Technology Standards and Guidelines within the which the Council will 
operate; 

- .  



to extend and upgrade the Voice and Data communications networks operating within the 
Council; 
restructuring the organisation of the I.T. Services h c t i o n  in order to provide the required 
resources and appropriate skills and specialisations necessary to meet the needs of the 
Council’s departments and facilitate progress; 
establish appropriate partnershps with the private sector to promote and develop the 
Information Society environment with North Lanarkshre. 

I 
TOTAL 175 

TARGET (1%) 100 
VARIANCE 75 

I 

Key Tasks include 

0 

0 

0 

0 

0 

0 

0 

0 

3. 

maintain I.T. Strategies at corporate and departmental level; 
replace Bridged Network with Routed Network; 
establish performance measures for I.T. Services and set quality standards and procedures 
which can be monitored for efficiency, effectiveness and value for money; 
provide l& to the Council’s voice and data networks for all locations within the Authority; 
recruit, train and retain the required level of resources and skill sets to provide the Council 
with a high-performance I.T. Services Function; 
establish a central processing facility and acquire large Enterprise Servers; 
identifL and complete all tasks required to ensure YEAR 2000 compliance of all hardware 
and software for which I.T. Services is responsible; 
participate, taking a leading role, with private sector partners in the development of an 
“Information Society” environment withm North Lanarkshire exploiting leading edge, and 
operating at the forefront of, information and communication technologies. 

Resource Plan 

The Finance Department’s Service Plan exceeds growth targets but offers more than 3% 
savings. This financial information is summarised on the following pages. 

Growth Proposals 1998/99 (5000s) 

GmWH PROPOSALS 1998199 

I I I I 



REVEP' le 

FINAN c Prniec 

F/G/4/1T 

c p * ]  FIGI3IIT IT Services Restructure 

Hardware Maintenance 120 

FIGISIIT 

i 

Revenue from Capital Programme 238 736 I 

FIGIGIIT 

Savings Proposals 1998/99 (000s) 

Professional Fees 

I Target (3%) I Proposed I Variance I 
300 454 +I54 

REVENUE SAVINGS PROPOSALS 1998199 
FINANCE DEPARTMENT 

I 

~~ 

FISIlIAcc Reduction in Staff 140, 140 

FISIZIT Client Server Computing 1501 290 

FISI3IlT Telecommunications 53 1 343 

FISI4IlT Establishment Change 11' 354 

FISISIIT Professional Fees 100; 454 

I 

I 

I ! I 
Praiect I I f 1000s) kumulative Total 

1 L 

TOTAL 454 
TARGET (3%) 300 

VARl AN C E 154 

Ten Capital projects are proposed totalling €2,475,000 for 1998/99, with a total capital 
requirement for three years of €2,825,000. A summary ofcapital Projects is attached at 
appendix 1. 

Policy Planning Unit 
November 1997 



SCHEDULEC ' 
FORM 1 

Upgrade Of Cash Collection Offices 

NORTH LANARKSHIRE COUNCE 

SERVICE PLAN C.4PITAL PROJECT INITIATION PROPOSALS 1998/99-99/2000 

1998-1399 

200,000 

SCHEDULE C FORhl 1 - SURlRlARY OF PROPOSALS 

1999-2000 

50,000 

DEPARTRIEXT: FINANCE - FITANCIAL SERVICES D M S I O N  

2000-2001 

Introduction Of Commitment 
Accounting 

Phase 2 
Replacement Of I.T. Hardware - 

125.000 

75.000 150,000 150,000 

18 

19 

20 - 
Totals 1,125.000 200.000 150.000 1,175,000 

Priority 
NO. 

Projcct Name NLC Capital Rcquirernent 

x 
Total 98/99 - 

2000/2001 

1 200,000 

350,000 2 

1 ~ 

350,000 3 

4 75,000 73,000 Replacement Of I.T. Hardware - 
Phase 1 

125,000 5 

375,000 6 

7 

8 

9 

10 

11 

12 

13 

-26- 
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SCHEDULE C 
FORM 1 

NORTH LAXARKSHIFE COUNCIL 

SERVICE PLAK CAPITAL PROJECT INITUTION PROPOSALS 1998199-99/2000 

SCHEDULE C FORM 1 - SUMMARY OF PROPOSALS 

DEPARTMENT: FINANCE - LT. SERVICES DMSION 

1998-1999 1999-2000 2000-2001 

Telecommunications f500,OOO f 500,000 

f200,000 f200,000 

Operations/enterprise Computing f 400,000 f400,000 

Totals f 1,100,000 f 1,100,000 

Priorit 
Y 

NO. 

Project Name NLC Capital Requirement 

Total 98/99 - 
2000/2001 

1 

2 Support Senices 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

16 

17 

18 

19 

20 

-74- 
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TO: CHIEF EXECUTIVE 

Your Ref 

MyRef  MG/AM 

Copied to: DIRECTOR OF FINANCE 
FILE 

NORTH LANARKSHIRE COUNCIL 

INTERNAL MEMORANDUM 

FROM: HEAD OF I.T. SERVICES 

Ask for: MikeGilmour Ext. 2532 

Date: 21" October 1997 

Subject: SERVICE PLAN - ADDENDUM 
(YEAR 2000) 

You will be aware of the publicity surroundmg the millennium bug and the initiatives within the 
Authority to quantify the scale of the problem. Although it is too soon to establish an estimate of the 
cost to resolve both hardware and software Year 2000 faults, both the private and public sectors are 
ensuring that budgets are established to deal with this issue over the next two years. 

I would recommend that the Authority provide S250,OOO in the Capital Programme for 1998/99. 
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Housing Department Service Plan 
Executive Summary 

1. Mission Statement 

The Housing Department Service Plan clearly identifies its aims and objectives over the next 
three years in the form of its Mission Statement, “To secure the availability of quality housing 
in an attractive environment providing accommodation whch is affordable, warm, damp-free, 
safe and secure and correspondmg with the housing needs and aspirations of the existing and 
potential residents of North Lanarkshire.” The plan goes on to identify the key issues, 
priorities and tasks which need to be tackled over the plan period, these are outlined below. 

2. Key Issues, Priorities and Key Tasks 

Nine strategic housing objectives are identified for the service. These are : 

To regularly assess the housing needs of the area; 
To work along with other housing organisations and agencies to develop and implement 
strategies, to improve living conditions, regenerate communities and address identified 
shortfalls in housing provision; 
To assist community care clients to live in their own homes- within mainstream 
communities; 
To provide a responsive and effective service for homeless people; 
To provide a responsive and effective local housing management service for all Council 
tenants and others in need of housing advice and assistance; 
To continue to improve the standard of the Council’s own housing stock and its surrounding 
environment and secure a good quality of life for all residents; 
To encourage and facilitate the improvement and maintenance of houses not in Council 
ownership through the award of improvement and repair grants and other initiatives; 
To consult and encourage feedback from service users to mform the future development of 
policy and service delivery arrangements; and 
To promote quality and value in all aspects of the housing service through effective 
communication, lnformation technology and staf€ training. 

A number of key priorities are identified, the most important being : 

1) New Housing Agenda 

Several new initiatives have emerged from Central Government which will influence housing 
service delivery, these include the Rough Sleepers Initiative; Empty Homes Initiative; Best 
Value Regime; and New Housing Partnershps. These will impact on the way the service is 
delivered - and in many cases provides extra funding for developing particular projects under 
the initiatives concerned. 

2) Housing Investment 

The level of capital allocations available for housing investment has fallen considerably since 
1990/9 1. The impact of these cuts was offset in 1996/97 by making a contribution of € 1 1 
million from the Housing Revenue Account. In order, however, to maintain this level of 
revenue contribution for 98/99, an increase in rent charges would be required. 



3) HousingNeeds 

Until the Council’s housing needs survey results are analysed, it will not be clear where 
demand and need exist. However in the meantime several pertinent points can be made : there 
is a projected increase in the ageing population, which will further increase the need for 
sheltered housing, community alarms and adaptations. Secondly the number of single person 
households is projected to increase, this has implications for the number of 2 apartment 
properties which are in demand. Finally the supply of rented accommodation is considered 
insufficient to meet demand. 

Ten key development tasks are identified to address the issues highlighted. These are intended 
to be tackled over the three year life of the Service Development Plan. In summary these are : 

effective internal and external communication systems; 
stafftraining to support implementation of new policies and enhance quality of service; 
meet Best Value Regime through effective performance monitoring and continuous service 
development; 
produce an effective Housing Plan in partnership with Scottish Homes and others; 
introduce an allocation policy for the area; * 

effective targeting of resources; 
implement Community Care Plan and Accommodation Strategy; 
introduce standard rent structure; 
introduce comprehensive and cost effective out-of-hours service; and 
further develop tenantlcustomer satisfaction monitoring system. 

Resource Plan 

The Housing Department’s Resource Plan meets the targets specified for savings and growth in 
the Service Plan Guidelines and are summarised on the following pages. 



1998/99 1999/2000 
VarianCe Target (1%) Proposed Variance Proposed 

HRA 533 533.00 Nil 533.00 Nil 
Non-HRA 20 20.00 Nil 20.00 Nil 

REVENUE GROWTH PROPOSALS 1998199 
HOUSING (HRA) 
Project Start Year Cumulative Total 
Ref igga is  i99ai99 1999100 2000101 

Net Revenue Requirement f (000s) 

2000/01 
Proposed I Variance 

533.00 Nil 
20.00 Nil 

REVENUE GROWTH PROPOSALS 1998199 
HOUSING (NON-HRA) 
Project 
Ref 

Net Revenue Requirement f (000s) 

Start Year Cumulative Total 
1998B9 1998199 

j 

[I 1999,oo 2000101 - 
7 

I 

12 

8 8 

I I 

l2FI 

H/G/1 Caretaking 

H/G/2 Overtime 

- 
I I I 

I TOTAL 20 
I 

TARGET (1Yo) 20 
VARIANCE 0 



Savings Proposals 1998199 (Ooo’s) 

HRA 
Non-HRA 

I Target (3%) I ProDosed I Variance 1 
1600 1600 Nil 

50 50 Nil 

WSll IVoid Rent Loss 

~ 

HOUSING (HRA) 
I I I 

641 64 

I Ref I 



REVENUE SAVINGS PROPOSALS 1998199 
HOUSING (NON-HRA) I I 
Project 
Ref 

f (000s) Cumulative Total 

I 
-+ 

TOTAL 
TARGET (3%) 

VARIANCE 

In terms of capital projects, the Housing Department proposes 12 projects from the non-HRA 
account. The capital allocation required for 1998/99 would be €4,868,000, if all projects asc 
mccesfbl,The projects total €14,5 14,000 over three years. A summary table of capital 
projects is included at Appendix 1. 

50 
50 

0 

Policy Planning Unit 
November 1997 
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NORTH LANARKSHIRE COUNCIL 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

SCHEDULE C 
FORM 1 

\ 

Grants - Lead Pipe 36 36 36 108 

Grants - Other 2062 2062 2062 6186 

Care & Repair Project 50 75 100 225 

Lending 110 110 110 330 

Home Energy Conservation 60 60 60 180 
Homelessness 150 150 150 450 

Computer Development 30 30 30 90 

Fees & Administration 250 250 250 750 

Totals 4868 4828 4818 14514 

SERVICE PLAN CAPITAL PROJECT IMTIATION PROPOSALS 1998/99-99/2000 

SCHEDULE C FORM 1 - SUMMARY OF PROPOSALS 

DEPARTMENT: Housing (Non - HRA) 

Authorised by Director i .  /$ c 3 . w  
v 

Date q.\\ 9 7  

Department 
9: \ W O K d \ a n n e \ U M \ f O ~ \ S C f O m  1 
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Department of Leisure Services Service Plan 
Executive Summary 

1. Mission Statement 

The Department of Leisure Services states its aims and objectives in its mission statement, which is 
supplemented by a set of “Agreed Policy Principles”. The mission statement is as follows: “The Department of 
Leisure Services will improve the quality of life of present and fbture generations of residents through the 
provision of excellent cultural sporting, environmental and lifestyle services.” 

2. Aims and Key Issues 

The service plan identifies aims and key issues of the departments work. The key aims are: 

0 to ensure equality of access to all leisure opportunities 
0 to achieve personal development through fostering and encouraging artistic and imaginative activity and 

creativity 
0 to help to create and protect a quality environment 
0 to provide cultural opportunities 
0 to achieve improved health, fitness and self-confidence 
0 to contribute to the economic development 
0 to provide excellent, customer focused leisure services. 

The following key issues have been identified: 

0 Due to further enforced budget reductions agreed for 1997/98 and other financial shortfalls, income targets 
and expenditure reductions have to be achieved. 

0 It is required to fbrther develop a comprehensive framework of policies, procedures and systems. 
Continued commitment to staff development and training. 

0 Implementation of the Best Value Regime. 
0 The variable condition of indoor and outdoor facilities results in a poor quality service to the user. This 

problem can only be tackled by either making additional resources for refurbishment available, or 
concentrate limited resources on fewer facilities on a priori@ basis. 

0 Effective promotion of facilities, activities, programmes and events to create awareness. 
0 Contribution to achieve the aims identified in the Corporate Plan. 
0 Effects of the decentralisation scheme on the department. 

The management plan is structured according to key tasks for each departmental division, with one heading 
addressing issues which cut across the Departments activities: general, cultural services, parks&amenity, 
sportdkrecreation and support services. The management plan identifies internal issues of the department. 

3. Resouice Plan 

The Department of Leisure Services meets the targets specified for savings and growth in the Service Plan 
Guidelines and are summarised on the following pages. 



Savings Proposals 1998199 

LS/S/6 

LS/Sl7 

LSlSl8 

REVENUE SAVINGS PROPOSALS 1998/99 
LEISURE SERVICES 

1 

heritage sites 24 69 1 

major sport facilities ~ 106 797 

close library A 20 - 81 7 
I 

\Project 1 1 f (000s) /Cumulative Total I 

I 

Alternative Proposal which would replace the above ones all together 
r I 

LSlS/9 leisure trust 813 tbc 

I 
TOTAL 1 81 71 

TARGET (3%) I 81 311 
H I  VARIANCE i 41- 

In terms of capital projects, the Department of Leisure Services proposes 34 projects. The capital allocation 
required for 1998/99 would be 23,155,555 if all projects were pursued. The capital projects total expendlture 
would be 27,497,555 over three years. A summary table of capital projects is included at Appendlx 1. 
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Growth Proposals 1998/99 - 2000/01 (000s) 

TOTAL 
TARGET (1%) 

VARIANCE 

REVENUE GROWTH PROPOSALS 1998199 
LEISURE SERVICES J 
Project 
Ref 1998/99 

Net Revenue Requirement f (000s) 

m 

29 1 
27 1 
20 

LS/G/l Remove Admission Charges - 
Palacerigg Country Park 

LS/G/2 Reservoirs Act-Inspections 

LS/G/3 Remove admission charge - 25 
Motherwell Heritage Centre 

Essential Maintenance 

Country Parks - Ranger Service 
Grant Aid Reduction 

LS/G/5 

LS/G/6 Craigmarloch Housing -Area - J2: 
Essential Maintenance 

L8Gi7 Craigmarloch Housing -Area K: 
Essential Maintenance 

I 
LS/G/B Greenend Play Area - 

Essential Maintenance 

Old Monkland Play Area - 
Essential Maintenance 

LS/G/Q 

LS/G/1 0 Playground Inspections 15 
I 
I LS/G/ll Broadwood Loch - Essential I 

Maintenance 

LS/G/12 Blackwood Housing - Essential 
Maintenance 

LS/G/13 Abronhill Housing - Essential 
Maintenance 

I 
LS/G/13 Abronhill Housing - Essential 1 .  21 9 

Maintenance 
I I II II I I 
I 

LS/G/l4 Isport for People with Disabilities 
I 

LS/G/15 Drumpellier Park - CCTV 
Maintenance 

, 
LSlGl16 1 Marketing Budgets 

I 



Supplementary Sheet Leisure Services 

Source : Departmental Service Plans 1998 
20/11/97 AB 
14:03 Page 1 a: revsu p.xls 



Supplementary Sheet Leisure Services 

Project Start Year Cumulative Total 
Ref 1998199 i99ai99 1999100 

m 
2000/01 

LS/G/15 Broadwood Stadium - Harmonise 
Conditions 

LS/G/16 Increase Marketing Budget HI44 
LS/G/17 

Source : Departmental Service Plans 1998 
20/11/97 
14:03 

Develop Sports Programme for 
PeoDle with Diabilities 

Page 2 
AB 

a: revsu p.xls 



SCHEDULE C 
FORM 1 

PROJECT NAME 
Concert Hall Disabled AccessEire 
Requirement C 
Millennium Compliancy 

NORTH LANARKSHlRE COUNCIL 

SERVICE PLAN CAPITAL PROJECT INlTIATION PROPOSALS 1998/99-99/2000 

NLC CAPITAL REQUIREMENT 
TOTAL 
98/99 - 

1998-1999 1999-2000 2000-2001 2000/2001 
250,000 250,000 

30,000 30,000 60,000 

PRIORITY r’ 
I- 
I 11 

I l2 

I 14 

I 15 

SCHEDULE C FORM 1 - SUMMARY OF PROPOSALS 

. DEPARTMENT: LEISURE SERVICES 

mbined Heat and 

L:DI RECTORWANSTRA\SERVPPLAN\CAPFR2.DOC 



Removal of OKI Si 

Mllenium Celebrations 

t -  

Authorised by Director 

Date 

Department 

l'h+A&l 
3 October 1997 

Leisure Services 
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Planning and Development Department Service Plan 
Executive Summary 

1. Mission Statement 

The Planning and Development Department Service Plan offers an overview of a Department whch 
covers a wide range of duties and responsibilities. In line with this diversity, the Mission Statement 
offers a general view of the Department’s responsibilities, it says, “In line with the Corporate Strategy, 
the Department sees its mission as being : to achieve the highest quality of physical, economic and 
social development and regeneration of North Lanarkshire through the coordination and planning of 
land-use, transportation, property, tourism and economic development in partnershp with other 
Council Departments, external agencies and the community. The Plan goes on to ident.@ a number 
of key issues, priorities and tasks which are to be tackled during the life of the plan. These are 
summarised below. 

2. Key Issues, Priorities and Key Tasks 

The Planning and Development Department Service Plan identifies a number of strategic aims whch 
indicate the activities the Department will be undertaken. 13 are identified in total, these are outlined 
below. 

To fulfil statutory responsiblities affecting the services administered by the Department. The 
Department has a primary role in this regard, and aims to provide an excellent standard of public 
service. 
To pursue environmentally sustainable economic and social regeneration in accord with Local 
Agenda 2 1. This is amajor challenge for the new Millennium, the demands of long term 
economic and social change needs to be done through means which take account of increasing 
environmental responsibilities. 
To encourage comprehensive integrated action in partnershp with other Departments and 
agencies. 
To encourage and assist inward investment and indigenous economic growth. Successful 
adaptation to economic change will require stimulation, encouragement and support for growth of 
existing and potential new businesses within North Lanarkshire alongside continous efforts to 
attract inward investment. 
To ensoure a continued supply of land and properly in the right place, of the right quality and at 
the right time. 
To increase the amount of derelict land brought back into active use. The Department will act as 
enabler to bring vacant and derelict land into productive use, particularly strategic development 
opportunities on former steelwork sites. 
To increase access to opportunity for education, skills enhancement and employment or self- 
employment for all residents, particularly long term unemployed people. 
To improve the road and footway networks. 
To improve provision for the young, elderly and those with a mobility handicap. 
To improve the operational and investment performance of the Council’s property portfolio. 
To promote the vitality and viability of existing town centres within the local community. 
To influence the formulation of legislation affecting the Council and the local community and 
ensure the appropriate response to new statutory obligations. By constructive involvement with 
the Scottish Office, COSLA and professional organisations at the formative stage, the Department 
seeks to influence the way new legislation is drafted and implemented with a view to promoting 
the maximum long term advantage to North Lanarkshire. 
To ensure a continued improvement in quality of service and best value across a range of 
functions. The Department will continue to assess and review the effectiveness of service delivery 
by monitoring service output and taking account of client group/customer feedback and seek to 
promote best practice at all times. 

15 Issues are identified which impact on the implementation of the plan, in brief these are : diverse 
client base; public assets or public liabilities; changes in statutory responsibilities; staffing; 



competition for financial resources; performance monitoring; employment; development 
opportunities; viability of town centres; underdeveloped potential; environmental sustainability; fewer 
people/more households; unemployment; deprivation; and community safety. 

From a combination of the above aims and issues, a number of key tasks are identified for action in 
the Service Plan. These are : 

To improve the customer focus of frontline services; 
To work with other departments and partner agencies to develop strategies with lasting benefits for 
North Lanarkshire; 
To manage the client function of those services which were required to be delivered through CCT 
and monitor the effectiveness of service delivery; 
To target financial resources on identified Council priorities; 
To pursue European Union, National Lottery and Challeng Funding opportunities; 
To develop a Best Value Action Plan in fulfilment of corporate strategy; 
To develop funding partnerships with the LDA, SPT and other parties as appropriate in all areas 
of work; 
To seek to implement the full establishment of staff, 
To implement a comprehensive Personal Staff Development system; 
To maintain the commitment of training of staff through appropriate use of in-house and edernal 
facilities; 
To develop the system of performance indicators (re Best Value); 
To compile and maintain a corporate property information system; 
To develop the Council’s corporate mapping service; 
To develop GIS based data collection and analysis systems (includes planning, buildmg control 
and transportation); 
To develop a comprehensive computerised Road Maintenance Management System; and 
To rationalise, standardise and develop the IT systems used in the Department. 

3. Resource Plan 

The Planning and Development Department Service Plan identifies Revenue Growth, Revenue 
Savings and Capital proposals. The Revenue Growth proposals exceed the requested 1% target in the 
Service Plan Guidelines, Savings proposals also do not meet the target of 3% requested in the 
Guidelines. Summaries of each are detailed on the following pages. 



Revenue Growth Proposals 1998/99 (€000~) 

Target ( 1 %) I Proposed Variance 
206 I 3200 +2994 

I 1998/99 I 1999/00 I 2000/01 
Proposed 1 Variance 1 Proposed I Variance 
3200 I +2994 I3200 I +2994 

TOTAL 491.51 

VARIANCE 285.5 I 

, 
I 

TARGET (1%) 206 I I 

~~ 

The first table details Revenue Growth proposals up to the 1% target, the second table details 
proposals above this target figure. 



REVENUE GROWTH Supplementary Sheet 
PLANNING AND DEVELOPMENT 
Project 
Ref 

Net Revenue Requirement f (000s) 

Start Year Cumulative Total 
1998199 1998199 I 1 9 9 9 / 0 0  2000/01 - I 

1910 

1960 

2020 

2070 

PDIGI9 

PDIGI10 

PDIGIll 

2095 

2175 

2209.4 

2239.4 

2254.4 

150 2ooHH 60 41 0 

Intermediate Labour Market 

CCTV 

Industrial Marketing 

~~ 

PDIGI21 IWater Quality Cyclic 

PDIGI22 IT Hardware 
1 4 o H - l  

I 

I 

! 
PDIGI23 IGrounds Maintenance I 50 2719.4 

~ 

I 

I 0 

PDIGI24 !Social Strategy Property I 

PDIGI25 Area Committees 

2719.4 

O B ,  2719.4 

~ ~~ 

TOTAL' 
j 

2719.4 

I 



Target (3%) 
I I 

617 I 583 I -34 

Proposed Variance 

REVENUE SAVINGS PROPOSALS 1998199 
PLANNING AND DEVELOPMENT 

I I I 

1 

I I I 
Project 1 1 f (000s) ICumulative Total 

TOTAL 583 
TARGET (3yo) 617 

VARIANCE -34 

The Planning and Development Department submitted a total of 126 Capital proposals. The capital 
requirement for 1998/99 if all were pursued would be, €15,101,491. The total capital required for the 
projects over the next three years would be E 40,994,7 16. A summary of these proposals is included at 
Appendix 1 to this report. 

Policy Planning Unit 
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' I  

Priority Project Name 

SCHEDULE C 
FORM 1 

I Total 98/99 

N O R T H M A R K S H I R E  COUNCIL 
SERVICE PLAN CApITAL INITIATION PROPOSALS 1998/99-99/2000 

SCHEDULE C FORM 1 - SUMMARY OF PROPOSALS 
DEPARTMENT OF PLANNING AND DEVELOPMENT 

No. 

Unrvoldrbk 

Uuvoldable 

Unarokbbk 

19981999 I 1999-2000 2000-2001 -2000/2001 

&XI italiston of Cenlxai Repairs 1,000,ooo 1,000,ooo l,MX),ooo 3,000,000 
call italiston of Skeet Lighting 1,000,ooo 1,ooo.ooo 1,0oO,ooo 3,000,000 

Unavoidable Projects 

* Capital ion of Esuiprnen! 50,000 50,000 5 0 , m  150,000 

SER-P8D1 .WK4 1 1 311 ' 



SCBEDULEC 
FORlW1 

NORTHMARKSHIRE COUNCIL 
SERVICE PLAN CAPITAL INITIATION PROPOSALS 1998/99-99/2000 

SCHEDULE C FORM 1 - SUlPMARY-OF PROPOSALS 
DEPARTMENT OF PLANNING AND DEVELOPMENT 

74 

75 

76 

71 

Reconstruction of B8048 h g l i n n ,  Cumbemauld - Phase 2 28,500 1,500 0 30,000 
Reconstruction of Gartsheme Road Roundabouf Coatbridge 47,500 2,500 0 50,000 
Reconstruction of Northburn Road, Coatbribe 47,500 2,500 0 50,000 
Street Lighting - Tranche 3 950,000 50,ooo 0 1,oO0,000 

2 13fl 



124 

125 

126 

Authorised by Director : 
Date :- I ~ J I ~ / G F .  
Department 7A-h 

Corridor and Cbunhynde Enhancement 0 109,250 5,750 115,000 
Enwonmental Grants and Landscape Improvements 0 218,500 11,500 230,OOO 
General Enhancement htltratives 0 484.500 25.500 510.000 

SER-P&D1 .WK4 

Totals 

3 

15.101,491 19,264,475 338.500 40,994,716 

13/11 
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Social Work Department Service Plan 
Executive Summary 

1. Mission Statement 

The Social Work Department Service Plan begins with a Mission Statement and series of 
values and principles. The Mission Statement states that, “The aim of the Social Work 
Department is : to promote the social welfare of residents of North Lanarkshire by making 
available advice, guidance, counselling and assistance to individuals, families and communities; 
to support and care for those who are most vulnerable; to tackle poverty and disadvantage; to 
enable disadvantaged people and groups to participate as equal and valued members of the 
community, regardless of age, gender, race, creed or disability; to promote a safe environment. 
This will be acheved in partnership with those who require social work services, their carers, 
local community organisations, and statutory and voluntary agencies.” 

2. Key Issues, Priorities and Key Tasks 

The Social Work Service Plan clearly identifies aims and objectives for the service over the life 
of the plan. Seven strategic aims are identified, along with six issues whch require to be 
addressed. The six issues are identified below. 

2.1 Needs 

The assessment of needs should be further improved, along with meeting m e t  needs by 
developing services of a high specification. 

2.2 CommunityCare 

This is a key issue for the Social Work Department, and requires the department to consolidate 
the Council’s lead agency role in community care planning for North Lanarkshire. 

2.3 Children’s Services 

The Children (Scotland) Act 1995 requires to be implemented, in conjunction with other 
agencies and Council Departments. 

2.4 Safe Environment 

Further services are to be developed with the criminal justice system, to promote community 
safety and support victims of crime. 

2.5 Community Development 

Community organisations, users and carers groups are to be supported in order for them to 
become involved in the management and control of social care services. 

2.6 Information and Advice 

The improvement and coordination of information and advice services by the Social Work 
department is a key issue. An improvement in this service would help to tackle poverty by 
providing comprehensive benefits advice. 



Ten key tasks are identified in the Service Plan which will be tackled over the three year life 
of the plan. Each relates to the above issues. In summary the key development tasks are : 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

3. 

Develop information systems to support needs assessment and quality 
assurance/monitoring initiatives; 
Develop new systems for quality assurance and monitoring; 
Monitor a care management pilot; 
Consult on, implement and review Joint Community Care Plan; 
Develop community alternatives to prevent inappropriate admission of young people to 
residential care; 
Develop new small scale residential units in the community; 
Develop youth housing and support strategies with Housing, Education and voluntary 
organisations, with priority for young people leaving care and other vulnerable groups; 
Consult on, implement and review Children’s Services Plan; 
Extend provision of public information; 
Deliver co-ordinated programmes of benefits take up campaign. 

Resource Plan 

The Social Work Department’s Resource Plan proposals,including variance from the growth 
and savings targets outlined in the Service Plan Guidelines; are summarised in the following 
pages. 



Growth Proposals 1998/99-2000/01 (000s) 

1998199 1999/2000 

Target Proposed Variance Proposed Variance 
(1%) 
552 400 -152 800 +248 

2000/2001 

Proposed Variance 

1200 +648 

Project 
Ref 1998/99 - I 

SWIGI;! Support to People with Physical 
Frailty and Disabilities 

SW/G/l Support to People with Dementia l”*l 

TOTAL 
TARGET (1%) 

VARIANCE 

400 
552 

-1 52 



Savings Proposals 98/99 (000s) 

Project 
Ref 

Target 

1656 

f (000s) Cumulative Total 

REVENUE SAVINGS PROPOSALS 1998/99 
SOCIAL WORK 

SWISII 

SWlSI2 

Reduction in Domiciliary Services I00 I00 

Day Centres 200 300 

~ 

I I I 

SWISl3 

SW/S/4 

SW/S/5 

Residential Accommodation 400 700 

Child Care 200 900 

Balance of Savings 300 1200 

~~ ~ 

TOTAL 1200 
TARGET (3%) 1656 

VAN ANCE -456 
I 

~~~ 

In terms of capital proposals, the Social Work department has submitted seven projects for 
consideration. With a capital requirement of €1,605,000 for 1998/99, these total €5,160,000 
over three years. A summary table detailing these proposals is included at Appendix 1. 

Policy Planning Unit 
November 1997 



SCHEDULE C 
FORM 1 

Priority 
No. 

NORTH LANARKSHIRE COUNCIL 

Project Name NLC Capital Requirement 

SERVICE PLAN CAPITAL PROJECT INITIATION PROPOSALS 1998/99-99/2000 

1 
2 

3 

SCHEDULE C FORM 1 - SUMMARY OF PROPOSALS 

1998-1 999 1999 - 2000 2000 - 2001 Total 98/99 - 2000/2001 
Homes for Older People 325,000 375,000 375,000 1,075,000 

Residential Accommodation for 50,000 100,000 0 150,000 
Adults with Learning Disabilities 

Information Technology 200,000 200,000 200,000 600,000 

DEPARTMENT: SOCIAL WORK 

I , I I 

4 (Minor Works 1 400,000 I 400,000 1 400,000 I 1,200,000 

5 1 Day Centres for Older People I 395,000 I 475,000 1 525,000 I 1,395,000 I 
Day Centres for Adults with Learning 85,000 1 130,000 1 1 /Disabilities O I 215y000 I 
Day Centres for Adults with Physical 150,000 1 50,000 1 325,000 1 525,000 1 1 /Disabilities 

8 
10 
9 
11 

1 3  I I I 
r 1 4  I 

Authorised by Director 

Date 7~ / c .  7 9  
Department S&;a-p’AL l? 

Page 36 



DEPARTMENTAL SERVICE PLANS 
3EVENUE PROPOSALS 1998/99 3---- 

SAVINGS ( f000) Department GROWTH ( f000) 
Target (1 %) Proposed (3%) Proposed Variance 

I 
Chief Executive's DeDartment. November 1997 

c 



I 

G28' 1 O€L' 1 
P9Z'6 1 
L69'2 
8Z8'P 8 18'P Z1 

002 
1;PL'P 

01 01; 1 
6 SPZ'€ 

1IN 11 
L 1IN 
€ 1IN 

~- __ .- S€P' 1 
SOZ'6 
1IN 

0 I 1IN 1IN 
OLL 

(SO003 ) 
66/86 0002/66 

COO02 - 661866C SlVSOdOkJd 3tlnllClN3d 
7 -SNVld 331AkJ3S 1VlF 

.I 
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