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To: Shotts & Harthill Area Committee 

From: Chief Executive 

AGENDA E M  No. ............... 2 ’  

Subject: ESTABLISHMENT OF A 
COMMUNITY FORUM - UPDATE 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Date: 09 September 1998 I Ref: SC/CEO12/023 

1 .o 

1.1 

2.0 

2.1 

2.2 

2.3 

Introduction 

Members will recall that following the public meeting of 26 May 1998 and the limited attendance a 
Steering Group was established and charged with the responsibility of reporting back to the Area 
Committee on the next steps towards establishing a Community Forum. The Steering Group 
consisted of the following individuals - W Dickson, W Griffiths, R McCulloch, J Easton, E 
Williams, F Fallon, J Dowds and A Dowds and were supported by officers from Chief Executive’s, 
Social Work and Education departments. The purpose of this report is to update the Committee 
with regard to progress made. 

Steering Group 

Two meetings have been held with the Steering Group on Monday 15 June, 1998 and Monday 17 
August, 1998. Notes of both the meetings are attached as Appendix One. 

It was the general view of the meeting that the poor response was not particular to the 
decentralisation process but rather representative of the general apathy within the local communities 
and that all groups were experiencing difficulties in maintaining interest. 

Two options were outlined to the Group in respect of the way forward: 

1 )  This Steering Group take on the role of the Community Forum, start operating as outlined at 
the previous public meeting and encourage additional representation on an ongoing basis; 

or 

2) Another public meeting be arranged with a Community Forum being established following 
this. 

Following a general discussion within the group, it was felt that they did not have a strong enough 
mandate to form a Community Forum at this time. However, if following another public meeting 
the outcome remained the same then they would be prepared to move forward. 
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3.0 Way Forward 

3.1 Date of Next Meeting 

The Steering Group felt that the meeting should take place after the September weekend to allow 
sufficient time for publicity to be arranged. A date towards the end of October, after the school 
week, was discussed but it was felt that this would be too far away and any momentum built up 
would be lost. It was suggested that the two most appropriate dates would be: 

Monday 5 October, 1998 
Tuesday 6 October, 1998 

3.2 Venue 

It was agreed that the best venue would still be Community Education Centre, Kirk Road, Shotts. 

3.3 Time 

As for the previous meetings it is anticipated that the start time for the events would be 7pm. 0 
3.4 Publici5 

3.4.1 It is suggested that adverts should be placed in the Wishaw Press, West Lothian Courier and 
additionally the Hamilton Advertiser on the weeks beginning Monday 21 September, 1998 and 
Monday 28 September, 1998. If possible a mention will also be made of the meetings in the 
sections of the papers dealing specifically with Shotts and Harthill Area and poster placed in 
appropriate Council buildings. 

3.4.2 Letters will be issued to organisations which attended or were invited to previous meetings. 
Invitees will be issued with Registration Forms and will be asked to indicate their groups area of 
activity. (See Appendix Two). 

3.5 Format 

Outlined in Appendix Three is the proposed format for the public meeting which is in the main 
similar to previous meeting. Following a presentation and general discussion, 
organisations/individuals would be asked to split up into their appropriate sub-group. The sub- 
groups would then discuss the issues surrounding the Community Forum and determine appropriate 
nominations. The nominations would then be brought back to the main meeting where they would 
be agreed and the Community Forum would be established. 

I) 

4.0 Conclusion 

4.1 It can be seen from the above that the Steering Group have given consideration to all aspects of the 
progression towards establishing a Forum. The group were concerned about the lack of 
representation from the Allanton area and the Steering Group would ask the Committee for their 
views on encouraging participation from this area. It was generally felt that if the response to this 
public meeting from Allanton is still poor then this may be a matter which could be taken up by the 
Community Forum once established. 
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5.0 Recommendation 

5.1 It is recommended that the Area Committee: 

i) agree the date of the next public meeting; 

ii) instruct the Liaison Director to make the necessary arrangements to convene and conduct 
the meeting as outlined in this report: and 

iii) otherwise note the content of this report. 
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APPENDIX ONE 

Present: 

SHOTTS & HARTHILL COMMUNITY FORUM 
INTERIM STEERING GROUP 

Note of Meeting of 15 June, 1998 at 7.00 p.m. in 
Community Education Centre, Ki rk  Road, Shotts 

W Dickson 
W Griffiths 
R McCulloch 
J Easton 
B Williams 
F Fallon 
S Cloke 
G Terris 
A Hendry 

1. Introduction 

S Cloke welcomed everyone to the meeting, and outlined briefly the agenda. She explained that as a 
result of the poor response at the last public meeting, this group had agreed to come together to look at 
ways of improving the consultation process and establishment of the Forum by enlisting the support of 
interested members of the local community. 

2. Public Meeting 

S Cloke outlined the progress to date in respect of the establishment of the Forum and asked the 
members of the group to indicate why they thought response was so poor. It was the view of the 
meeting that the poor response was not particular to the decentralisation process but rather 
representative of the general apathy with the local communities and that all groups were experiencing 
difficulties in maintaining interest. 

Two options were outlined to the group in respect of the way forward: 

1 .  This Steering Group take on the role of the Community Forum, start operating as outlined at 
the previous public meeting and encourage additional representation on an ongoing basis; 

OR 

2. Another public meeting be arranged with a Community Forum being established following 
this: 

Following a general discussion within the group, it was felt that they did not have a strong enough 
mandate to form a Community Forum at this time. However, if following another public meeting the 
outcome remained the same then they would be prepared to move forward. 

3. Way Forward 
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The group discussed a variety of methods of contacting the communities, it was agreed that the best 
method was still a public meeting. The crucial elements in respect of its format were determined as: 

Timescale - 
circulated to them. The next meeting should therefore be mid to late September at the 
earliest . 

0 Enough time should be given to allow groups to consider the information 

0 Format - Whilst it was felt that the general format should remain the same, there should not 
be a request for nominations prior to the meeting. Seeking nominations was seen as off 
putting as groups almost felt that they could not attend unless they were submitting a 
nomination. 

0 Publicity - The Group agreed that letters and adverts were still the best method of publishing 
the event. It was suggested that public notices could be posted in Library, Swimming Baths, 
Health Centre, Housing Office, Co-op etc. and perhaps also circulated to local churches to be 
displayed on their notice boards. 

4. Next Steps 

It was agreed that the Interim Steering Group should meet again mid-August to firm up on the details 
for the next meeting. S Cloke indicated that before the next meeting she would circulate the following: 

0 DrafiLetter 
0 Draft Programme 
0 Copy of Mailing List 

It was agreed that the next meeting would take place on Monday 17 August, 1998 and would discuss 
the following points: 

0 Finalise date of Next Public Meeting 
Finalise Programme 
Consider additions/alterations to mailing list 
Discuss method for handling nominationsirepresentatives 

The outcome of this meeting would then be reported to the next Shotts and Harthill Area Committee for 
consideration 

5. Next Meeting 

MONDAY 17 AUGUST 1998 

7.00PM 

COMMUNITY EDUCATION CENTRE, KIRK ROAD, SHOTTS 
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APPENDIX ONE 

SHOTTS AND HARTHILL COMMUNITY FORUM 

INTERIM STEERING GROUP 

Note of meeting of Monday 17 August 1998 at 7.00pm in 
Community Education Centre, Kirk Road, Shotts 

Present: W Dickson 
B Williams 

J Easton 
G Terris 

J Dowds 
A Dowds 

R McCulloch 
S Cloke 

1 Introduction 

Susan Cloke welcomed everyone to the meeting and outlined briefly the 
agenda. Following on from the previous meeting, the agenda detailed below 
would be covered: 

0 

0 Agreevenue 
0 Discuss Publicity 

Discuss Agenda for Meeting 
0 Any Other Business 

Finalise dates for public meeting 

She indicated that it was proposed that a report would be prepared for the next 
meeting of the Shotts Area Committee based on these discussions and 
indicating the Steering Group’s views on the next steps in respect of the 
establishment of the Community Forum. 

2 Way Forward 

Date of next meeting 

A number of options were discussed in respect of possible dates for the 
meeting. It was generally felt that the meeting should take place after the 
September weekend to allow sufficient time for publicity to be arranged. A 
date towards the end of October, after the school week, was discussed but it 
was felt that this would be too far away and any momentum built up would be 
lost. It was therefore suggested that the two most appropriate dates would be : 

Monday 5th October 1998 
Tuesday 6th October 1998 
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Venue 

It was felt that the Community Education Centre, Kirk Road, Shotts would 
still be the most appropriate venue. 

Publicity 

It was suggested that an advert should be placed, as previously, in the Wishaw 
Press and West Lothian Courier and additionally the Hamilton Advertiser. It 
was generally felt by the meeting that if possible a mention of the meetings 
should also appear in the section of the paper relating to happenings in the 
Shotts and Harthill Area. S Cloke indicated that this possibility would be 
examined. Mention was made of the possibility of including information on 
the meeting in the Council’s own newspaper. S Cloke indicated that this paper 
was produced quarterly which may mean that deadlines would not coincide. 

The format for previous invitation letters was agreed. It was felt that some 
mention should be made of the Steering Group as a means of increasing 
interest. 

Format 

The time of the meetings, at 7pm, was thought most appropriate and the 
agenda was agreed. As previously discussed, it was felt that nominations 
would not be asked for prior to the meeting but rather that this would be 
handled at the meeting. It was also felt that the nominations from the existing 
Steering Group members submitted from the previous meeting would not 
automatically transfer to this meeting. 

In order to determine the membership of the Forum, it is suggested that groups 
attending are asked to indicate a category which best fits their organisation. 
Individuals and groups turning up on the night would be asked to specify a 
category also. 

Following the presentation and general discussions, organisations/individuals 
would be asked to spilt up into their appropriate sub-group. The sub-groups 
would then discuss the issues surrounding the Community Forum and 
determine appropriate nominations. 

The nominations would then be brought back to the main meeting where they 
would be agreed and the Community Forum would be established. It was felt 
by the Steering Group that in general groups would find this format less 
intimidating than being asked to submit nominations prior to the meeting. 
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Mailing List 

Copies of the mailing list had been circulated prior to the meeting, several 
suggestions in respect of amendments and additions were made and S Cloke 
indicated that any other alterations should be forwarded to her. 

3 Any Other Business 

Concern was expressed around the lack of representation from the Allanton 
area and the Steering Group would ask if Councillor Gormill could suggest 
any methods of encouraging participation from the area. If the response to this 
public meeting from the Allanton area is still poor, then this may be a matter 
which could be taken up by the Community Forum once established. 

4 Conclusion 

S Cloke indicated that it was the intention that a report would now go before 
the next Shotts and Harthill Area Committee detailing the recommendations 
from the Steering Group. Following consideration by the Committee 
appropriate action would then be taken. It was not felt that another meeting 
would be necessary before October unless additional business required to be 
discussed. 
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Draft Press Advertisement APPENDIX TWO 

Shotts and Harthill Area Committee 

Consultation Meeting 

***** October, 1998 at 7.00pm 

Community Education Centre, 
Kirk Road, Shotts 

North Lanarkshire Council is moving towards the 
decentralisation of services and wishes to encourage 
local community involvement in the decision-making 
process. The Council has already set up an Area 
Committee for the Shotts and Harthill area made up 
of local Councillors. 

Following earlier public consultation, the Committee 
has agreed that a Community Forum for the Shotts and 
Harthill area be established to work alongside the 
Area Committee. 

Discussions having taken place with a 
Steering Group of interested local individuals, 
residents, voluntary and community organisations and 
Community Councils from the area are invited to attend 
a public meeting to be held on ***** October, 1998 at 7.00pm 
in Community Education Centre, Kirk Road, Shotts. 

The purpose of this meeting will be to discuss the 
arrangements for the establishment of the Forum and, in 
particular, focus on: 

0 representation and membership 
future business 

0 location and timings of meetings 

If you wish to attend this meeting or you require 
further details, please contact: 
Alastair Ashley or Susan Cloke 
01698302445or01698302437 

Creche facilities may be available on request. 
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LETTER TO INDIVIDUALS WHO ATTENDED 
LAST PUBLIC MEETING 

APPENDIX TWO 

Our Ref CEO12/023/011F Contact: Susan Cloke 
Your Ref Telephone: (0 1698) 302437 
Date: Fax: (01698) 302489 
ct LastNam e)) 
((Address 1 )) 
(( Addr e s s2 )) 
((City)) 
((PO st a1 Code)) 

Dear Sir/Madam 

SHOTTS AND HARTHILL AREA - COMMUNITY FORUM 
PUBLIC MEETING: * *  OCTOBER, 1998 

North Lanarkshire Council is moving towards the decentralisation of services and wishes to encourage local 
involvement in the decision making process. The Council has already set up an Area Committee for the 
Shotts and Harthill area made up of local Councillors 

Following an earlier public consultation meeting, which you attended, the Committee has agreed that a 
Community Forum for the Shotts and Harthill area be established to work alongside the Area Committee. 

A framework for the establishment of this Forum has been determined. Following discussion with a Steering 
Group of interested individuals, representatives from your organisation are invited to attend a public meeting 
which will take place on ** October, 1998 at 7.00pm in the Community Education Centre, Kirk Road, Shotts. 

The purpose of this meeting will be to discuss the arrangements for the launch of  the Forum and, in particular 
to focus on: 

0 representation and membership 
0 future business 
0 location and timings of the meetings. 0 

Attached to this letter is summary of the previous public meeting, a paper outlining the proposed framework 
for the Community Forum and a registration form. I would be obliged if you could return your registration 
form in respect of attendance at the meeting by ** September, 1998. 

I trust you find this information helpful. If there is any issue which you would wish to discuss further, please 
contact Alastair Ashley at the Civic Centre, telephone (0 1698) 302445 or Susan Cloke, telephone (0 1698) 
302437. 

Yours faithfully 

Liaison Director 
Director of Administration 

Enc 
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LETTER TO ORGANISATIONS INVITED 
TO LAST MEETING BUT WHO DID NOT ATTEND 

APPENDIX TWO 

Our Ref CEO 12/023/0 1 1 F Contact: Susan Cloke 
Your Ref Telephone: (01698) 302437 
Date: ** October, 1998 Fax: (01698) 302489 
ct LastNam e)) 
((Address 1 )) 
((City)) 
ct PostalCode)) 

Dear Sir/Madam 

SHOTTS AND HARTHILL AREA - COMMUNITY FORUM 
PUBLIC MEETING: * * * * * * OCTOBER. 1998 

North Lanarkshire Council is moving towards the decentralisation of services and wishes to encourage local 
involvement in the decision making process. The Council has already set up an Area Committee for the 
Shotts and Harthill area made up of local Councillors 

Following an earlier public consultation meeting, to which your organisation was invited, the Committee has 
agreed that a Community Forum for the Shotts and Harthill area be established to work alongside the Area 
Committee. 

A framework for the establishment of this Forum has been determined. Following discussion with a Steering 
Group of interested individuals, representatives from your organisation are invited to attend a public meeting 
which will take place on ***** October, 1998 at 7.00pm in the Community Education Centre, Kirk Road, 
Shotts. 

The purpose of this meeting will be to discuss the arrangements for the launch of the Forum and, in particular 
to focus on: 

representation and membership 
0 future business 

location and timings of the meetings. 

Attached to this letter is summary of the previous public meeting, a paper outlining the proposed framework 
for the Community Forum and a registration form. I would be obliged if you could return your registration 
form in respect of attendance at the meeting by the ** October, 1998. 

I trust you find this information helpful. If there is any issue which you would wish to discuss further, please 
contact Alastair Ashley at the Civic Centre, telephone (01698) 302445 or Susan Cloke, telephone (01698) 
3 0243 7. 

Yours faithfully 

Liaison Director 
Director of Administration 

Enc 
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DRGFT LETTER TO GROUPS/INDIVIDUALS WHO 
RESPOND TO ADVERT 

APPENDIX TWO 

Our Ref: CEO 12102310 1 1 F Contact: Susan Cloke 
Your Ref: Telephone: (01698) 302437 
Date: F a :  (01698) 302489 
ctLastName)) 
((Address 1 )) 
ct City)) 
ct PostalCode)) 

Dear SiriMadam 

SHOTTS AND HARTHILL AREA - COMMUNITY FORUM 
PUBLIC MEETING: * * OCTOBER 1998 0 
North Lanarkshire Council is moving towards the decentralisation of services and wishes to encourage local 
involvement in the decision making process. The Council has already set up an Area Committee for the 
Shotts and Harthill area made up of local Councillors 

Following an earlier public consultation meeting, the Committee has agreed that a Community Forum for the 
Shotts and Harthill area be established to work alongside the Area Committee. 

A framework for the establishment of this Forum has been determined. Following discussions with a 
Steering Group of interested individuals, representatives from your organisation are invited to attend a public 
meeting which will take place on ** October, 1998 at 7.00pm in the Community Education Centre, Kirk 
Road, Shotts. 

The purpose of this meeting will be to discuss the arrangements for the launch of the Forum and, in particular 
to focus on: 

0 representation and membership 
future business 
location and timings of the meetings. 

Attached to this letter is summary of the previous public meeting, a paper outlining the proposed framework 
for the Community Forum and a registration form. I would be obliged if you could return your registration 
form in respect of attendance at the meeting by * *  September, 1998. 

0 

I trust you find this information helpful. If there is any issue which you would wish to discuss further, please 
contact AIastair Ashley at the Civic Centre, telephone (01698) 302445 or Susan Cloke, telephone (01698) 
3 0243 7. 

Yours faithfully 

Liaison Director 
Director of Administration 

Enc 
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North Lanarkshire Council - Shotts & Harthill Area Committee 
Community Forum Meeting 

I .  Area 2. Young 3. Elderly 

5. Hobby/Special 6. Sclf-Help 7. Community 
Representat ion People 

Interest Groups Development 

* * * A *  October, 1998 at 7.00pin 
Community Education Centre, Ki rk  Road. Shotts 

4. Prc-5’s 

8. Local 
Individuals 

liepistration Form (Please complcte and return by ** September, 1998) 

1.  Area 2. Young 
Representation People 

5. Hobby/Special 6. Self-Help 
Interest Groups 

Narm qf Organisation: 
Name of Delegate: 
Address 

3.  Elderly 

7. Community 
Development 

North Lanarkshire Council - Shotts & Harthill Area Committee 
Conimunity Forum Meetin3 

* * * A *  October, 1998 at 7.00pm 
Community Education Centre, Ki rk  Road, Shotts 

Repistration Form (Please complete and return by ** September, 1998) 

Nunie o j  Organisation: 
Name qf Delegate: 
Address 

Tel: 
Name of Delegate: 
Address 

121: 
Nanie of Delegate: 
Address 

TeI: 

Do you require Crkche facilities? Yes 
Details of children 

No 

Name & 

Do you have any special requirements e.g. disabled access, loop system for hard 
of hearing? Y es/No 
Please specify? 

Do you require transport? 
Contact: Daytime Telephone No 

Y es/No 

4. Pre-S’s I 

8 .  Local 
Individuals 

Please return to Chief Executive’s Department, Coininunity Development Section, 
Floor I ,  Civic Centre, Motherwell, MLI 1TW. Telephone (01698) 302437. 
North Lanarkshire Council - Shotts & Harthill Community Forum 
PLEASE COMPLETE & RETURN BY A A  September, 

7‘t.I: 

Do you require Creche facilities? Yes 
Details of children 
Name 

No 

Do you have any special requirements e.g. disabled access, loop system for hard 
of hearing? Y es/No 
Please specify? 

Do you require transport? Yes/No 
Contact: Daytime Telephone No 

Please return to Chief Executivc’s Department, Community Development Section, 
Floor I ,  Civic Centre, Motherwell, MLl ITW. Telephone (01 698) 302437. 
North Lanarkshire Council - Shotts & Harthill Conimunity Forum 
PLEASE COMPL & RETURN BY ** September. 1998 



17 

DRAFT PROGRAMME APPENDIX THREE 

NORTH LANARKSHIRE COUNCIL 

SHOTTS AND HARTHILL AREA COMMITTEE 

CONSULTATION MEETING ON COMMUNITY FORUMS 

Community Education Centre, Shotts, * * *  October, 1998 

PROGRAMME 

6.45pm * 
7.00pm 

7.1 Opm 

7.30pm 

7.45pm 

8.3Opm 

Registration. 

Introduction and welcome by the Convener of the Shotts and Harthill 
Area Committee, Councillor Frank Gormill 

Presentation on the Area Committee’s Framework for Establishment of 
the Community Forum for the Shotts 
by John O’Hagan, Liaison Director, Shotts and Harthill Area. 

Discussion 

Way Forward 

- Nominations to Community Forum 

- Agreeing the next steps 

Close of meeting 
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