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To: SHOTTS AND HARTHILL AREA 
COMMITTEE 

From: LIAISON DIRECTOR 

NORTH LANARKSHIRE COUNCIL # 

REPORT AGENDA ITEM No. *oeok-w 
Subject: DECENTRALISATION: REVIEW OF PROGRESS 

Date: 30 October 1998 

1. Introduction 
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1.1. Members were adbiised at the Area Committee meeting on 15 September 1998 that the Chef 
Executive was in the process of malung arrangements for the first annual review of decentralisation. 
As part of these arrangements. the views of Area Committees have been requested on a number of 
issues and questions. 

1.2. This report puts the issues and questions raised in the review into context in terms of the Shotts and 
Harthlll Committee and outlines a proposed response based on the first year of the Committee's work 
and its plans for the future. 

2. Decentralisation Review 

2.1. The Chief Executive's Review Paper of 1 September 1998 poses a number of questions and the 
proposed responses are as follows:- 

2.2. Remit 

2.2.1. What element of the Committee's Remit and Terms of Reference has the Committee 
addressed so far? 

0 The Committee has discussed matters of local concern in respect of issues in relation 
to traffic management proposals, garden assistance scheme, lscretionary relief of 
rates for licensed clubs, Social Work Community Care Plan. Housing Estate Based 
Initiatives and will soon address the Winter Maintenance Programme. 

0 The Committee has also touched upon the policy and operational arrangements 
affecting Council activities in the area and the Committee will develop t h ~ s  aspect as 
a matter of priorih in the coming year. 

a At all Area Committee meetings decisions have been taken under the Community 
Grants Scheme aimed at supporting Community Groups and volun&uy organisations 
throughout the Shotts and Harthill area. 

a The system for developing twinning links and the role of Area Committees has only 
recently been approved and the Shotts and Harthill Area Committee will undertake 
its duties in this respect. 

, 

0 

a The Committee accepts that. as yet, it has still to take up its role in considering and 
malung suggestions as to the needs of the area concerning services whch are the 
responsibility of the Council. In adhtion, the development and update of Area 
Profiles has not been progressed although it is hoped that there will be some 
movement by the end of November 1998. The participation partnershp invohing 
the Council, the local Community, private and voluntary sectors and other public 
boles  requires attention and through the idenkfication of issues by the preparation 
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of Area Profiles and the development of a CommuniQ Forum, it is hoped that t h ~ s  
element of the Terms of Reference will be tackled. 

2.2.2. What changes (ifany) should be made to the remit and terms of reference? 

a Until the CommuniQ Forum is up and running. the Shotts and Harthlll Area 
Committee would not nish to comment on changes which should be made to the 
Remit and the Terms of Reference. 

2.2.3. Does the Committee have access to sufficient support and resources to undertake its remit? 

a In the time that the Area Committees have been up and running. Shotts and Harthill 
has enjoyed sufficient support and resources. 

2.3. Support and Senices 

2.3.1. How is the Committee being supported and seniced? What Changes (if any) should be made 
to the current arrangements? 

a There is no adverse comment in respect of Officers support and services and the 
officers from the Area Team attend as and when required. 

a The Area Team has also assisted in pursuing the establishment of a Community 
Forum and the Shotts and Harthdl Area Committee would not nish any change 
made at this time to current arrangements. 

2.4. Area Team 

2.1.1. In what ways has the Area Team assisted the Area Committee so far in pursing its remit? 
Has the Area Team contributed to better co-ordination of Council senices and actitities at an 
area or sub-area level? 

a The role of the Area Team will develop further mith the development of the Area 
Profile which is expected to act as a catalyst for more effective co-ordmation of 
Council services and activities in the area. 

2 .5 .  Resources 

2.5.1. To what exTent have ‘departmental’ resources been redeployed aithm the area to contribute to 
the implementation of decentralisation? 

a The Area Committee is still in an embyonic stage and departmental resources have 
not to any extent been re-deployed withm the area. 

2 . 5 . 2 .  What level of financial resources do you consider will be required in the area to support 
community involvement and other developments in 1999/2000? 

0 As decentralisation is further implemented. it is considered that there will be a 
greater emphasis on the need for financial resources, the amount of which cannot at 
t h s  stage be identified, in order to support community involvement and other 
developments in the next financial year and beyond. 
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2.6. Communih Involvement Y 

2.6.1, What progress has been made in establishing representative Community Forums? How does 
the Committee plan to work ~ i t h  Community Forums in the coming year? 

0 Several public meetings have been held throughout the year and a Community 
Forum is expected to be formed in the near future. The aim. over the next year. is to 
consolidate the establishment of the Community Forum as a partner for the Area 
Committee as it progresses its aims and objectives and develop its role in the area 
structure. 

2 .7 .  Achievements 

2.7.1. What have been the main achievements of the Committee as far? What does the Area 
Committee hope to achieve over the next year? 

0 The principle achievement has been the progress made on the development of the 
Community Forum. Taken in tandem with work done by the Area Team there is no 
doubt that there has been a greater focus of attention on Council services in the 
Shotts and Harthill Area. Once the Area Profile has been developed, the Area 
Committee hopes to move forward in partnershp with the Community Forum in 
identifying key issues in terms of service delivery for priority action. 0 

? 
J. Conclusion 

The Shotts and Harth~ll Area Committee acknowledges that the first year was a year in which it was important 
to lay strong foundations for a long-term partnershp with the community. The focus of attention, therefore, 
has been to ensure that the Community Forum is genuinely representative. In adhtion, Officers have been 
hard at work preparing the raw material in terms of the Area Profile which will provide a reference point for 
future action. The Area Committee’s second year should build on that first preparatory year and hopefully a 
distinct sense of purpose should be apparent as the effects of the Community Forum. the Area Profiles and the 
work of the Area Team combine. 

3.  Recommendation 

It is recommended that the Area Committee considers the content of t h s  report as a response to the 
Decentralisation Review and refer i t  to the Policy and Resources (Community Development) Sub-Committee 
for consideration. 
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