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EXCERPT OF MINUTE OF MEETING OF THE ECONOMIC DEVELOPMENT COMMITTEE HELD 
ON 27 JANUARY 2000 

ASE?X3A lTEM No. ~ & . ~ ~ )  

BUSINESS START-UP PROJECT FOR SOCIAL INCLUSION PARTNERSHIP AND REGENERATION 
AREAS 

10. There was- submitted a report (docketed) dated 27 January 2000 by the Director of Planning and 
Environment (1) advising (a) that a Task Group comprising of representatives from the Economic 
Development Unit, the Motherwell North Social Inclusion Partnership, the Lanarkshire Development 
Agency and the three North Lanarkshire Enterprise Trusts had developed a model which aimed to 
increase the low number of business start-ups from unemployed residents within the North 
Lanarkshire Regeneration and Social Inclusion Partnership areas; (b) that, in developing the model, 
the Task Group had taken cognisance of the issues raised by O’Herlihy and Company in its 
publication entitled “Review of Business Start-up in Priority Communities”; (c) that it was intended that 
between February and April 2000 a Business Start-up Project, based on the model, would be piloted 
within the South Coatbridge Social Inclusion Partnership area by the Monklands Enterprise 
Development Company, and (d) that, following an evaluation of this pilot Project, it was anticipated that 
full roll-out of the Project to all North Lanarkshire Social Inclusion Partnership and Regeneration areas 
would commence in April 2000 and operate until March 2001; (2) indicating (a) that the anticipated 
cost of the full Project was f90,000 of which a maximum of f25,000 could be met from within his 
Department’s existing budgets, and (b) that the remaining f65,000 of the Project’s costs would be met 
by the Lanarkshire Development Agency, and (3) intimating (a) that the model was currently being 
reviewed by South Lanarkshire Council to determine whether the Project could be extended to the 
whole of Lanarkshire, and (b) that further sources of funding were being examined and it was 
anticipated that a funding request would be submitted to the European Social Fund. 

(1) that the operation of a pilot “Business Start-up” Project within the South Coatbridge Social 
Inclusion Partnership be approved; 

(2) that, following a successful evaluation of the pilot Project, the roll-out of the “Business 
Start-up” Project to cover all of the Regeneration and Social Inclusion Partnership areas in 
North Lanarkshire be approved; 

(3) that the provision of up to f25,000 to meet the cost of the “Business Start-up” Project from 
existing Planning and Environment budgets be approved; 

(4) that the measures taken to access external sources of funding for the projects be noted, and 

(5) that the report be remitted to the Social Inclusion Committee for its information. 

MEED27JA.DOC 
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Date: 27 January 2000 

NORTH LANARKSHlRE COUNCIL 

REPORT 

Ref: YWfREP648 

To: ECONOMIC DEVELOPMENT COMMITTEE 

From: DIRECTOR OF PLANNING & ENVIRONMENT 
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Subject: 

Business Start-up Project for Social Inclusion 
Partnership and Regeneration Areas 

The purpose of this report is to seek approval from Committee to pilot and subsequently roll- 
out an intensive business start-up course within the regeneration and Social Inclusion 
Partnership areas of North Lanarkshire. 

Sustainability 

This project meets the sustainable development policy adopted by the Council through Local 
Agenda 21 by addressing elements of Section 3 “Economy and Work”, Section 8 “Social 
Needs” and Section 11 “Partnership and Funding”. In particular the project addresses the 
following areas: 

0 Reducing poverty and low pay. 
0 Providing training and personal development opportunities for local people. 
0 Increasing employment opportunities for local people. 
0 Linking local production with local consumption. 
0 Helping local and community based organisations set up and grow. 
0 Improving access to employment opportunities. 
0 Working in Partnership with other departments and agencies. 

Background 

Over the last six months, a task group made up of representatives from the Economic 
Development Unit (EDU), Motherwell North Social Inclusion Partnership, Lanarkshire 
Development Agency (LDA) and the three North Lanarkshire Enterprise Trusts, has met to 
develop a model which aims to increase the currently low number of business start-ups from 
unemployed residents of the North Lanarkshire Regeneration and Social Inclusion 
Partnership areas. 

The issues surrounding the low level of business start-ups from the Priority areas was 
discussed in the O’Herlihy & Co. Report entitled “Review of Business Start-up in Priority 
Communities.” The report presented the findings of a review of the barriers to self- 
employment faced by residents of priority areas in Lanarkshire. Residents in these areas 
which are typically characterised by concentrations of (long term) unemployment, multiple 
deprivation and consequent social and economic exclusion were found to experience 
disproportionate barriers to starting up in business. The report specifically covered 
Monklands, Hamilton and Cambuslang finding that only 23% of the total number of 
newly formed businesses were started by residents of priority areas between 1995 and 1998. 
However, a figure of only 10% was believed to be more realistic when assessing the survival 
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rates of these businesses. Tne data also showed that in Monklands the proportion of businesses 
created from those areas fell sharply during 1996 and 1997 and remained low through 1998. It 
is expected from knowledge to-date that this trend continued in 1999 and that the trend was 
duplicated in other priority areas throughout North Lanarkshire. 

The task group used the O'Herlihy & Co. report and localised expertise to examine the 
barriers to business start-up faced by the residents of the priority areas of North Lanarkshire. 
From this a model to tackle the physical and personal barriers was developed which aimed to 
enhance the business start-up service provision in the network to meet the needs of this client 
group. 

The full model and a summary flowchart have been attached for Committee to review. The 
model aims to assist residents in the identified areas to generate business ideas, develop the 
personal skills required for business and provide an insight into business planning prior to 
the individuals fully participating in the existing business start up process currently offered 
by the Enterprise Trusts. The course is to be delivered on a local level within the identified 
areas. 

A series of additional measures including Enterprise Rehearsal and financial assistance 
incorporating local Credit Unions have been added to tackle barriers to finance and the 
benefits trap. An additional positive outcome will be the award of a qualification to the 
individuals who participate in the pre-business start training. 

The Operation of the Project 

The project is to be piloted within the South Coatbridge Social Inclusion Partnership by 
Monklands Enterprise Development Company. It is anticipated that the promotion of the pilot 
will commence at the beginning of February 2000 and be completed by April 2000. 
Ongoing reports and a final evaluation will be provided to the main task group and 
Committee prior to full roll-out. 

It is anticipated that full roll-out of the project to all North Lanarkshire Social Inclusion 
Partnership and Regeneration Areas will begin in April 2000 and operate until March 2001, 
at which stage the outputs of the project can be measured and evaluated. 

Target numbers of start-ups are cunently being discussed for each Enterprise Trust. It is likely 
that the target number of business start-ups across North Lanarkshire will be 30. Whilst this 
appears a low figure, it must be stressed that the target group is long term unemployed based 
on additionality. The target group will be screened to ensure that the individuals participating 
in the project would not normally have participated in the existing mainstream business start- 
up programmes being operated within each Enterprise Trust area. 

The project model is currently being reviewed by South Lanarkshire Council to determine if 
the project will become a pan-Lanarkshire project. 

Project Funding 

The model has been costed and a summary ofthe proposed costs has been attached as an 
Appendix to this report. These costs are conservative and it is anticipated that the 
maximum project cost will be in the region of €90,000. The results of the pilot in South 
Coatbridge will allow more accurate forecasting and budgeting of costs. 

The funding of the project in the main will be met from existing Planning and Environment 
budgets to a maximum of €25,000 and also from a €65,000 contribution fiom Lanarkshire 
Development Agency. This money will be found by allocating money from Employment 
Grants Scheme pending the outcome of the service review of that programme. A small 
contribution to the project costs will also be sought from the Social Inclusion Partnership 
budgets. There are ongoing discussions with the Social Inclusion Management Team regarding 
their contribution. 



5.3 The funding partners will also seek match funding fiom the European Social Fund with the 
likely route being Objective 3. 

6 Recommendations 

6.1 It is recommended that Committee approves:- 

(i) 

(ii) 

The operation of a pilot scheme within the South Coatbridge Social Inclusion Partnership. 

The roll-out of the programme to cover all of the Regeneration and Social Inclusion 
Partnership areas of North Lanarkshire on evaluation of the Monklands Pilot. 

(iii) The access of additional funding to meet the costs of the project and the contribution of up to 
€25,000 from existing Planning and Environment Budgets to meet the Council’s contribution 
towards the project. 

(iv) This report to be remitted to the Council’s Social Inclusion Committee for information. 

David M Porch 
Director of Planning & Environment 

For further information contact Yvonne Weir, Economic Development Officer (Tel: 01236 616268). 
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Business Start-up Project for 
Social Inclusion Partnerships and Regeneration Areas 

1.0 Background 

1.1 Aims & Objectives 
1.2 Barriers to Self-Employment 
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1.4 Proposed Routes to Self-Employment 

2.0 Proposed Start-up Procedures - Route 1 
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2.8 
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Start Your Own Business Day 
Initial Counselling Session 
Pre-Business Planning Course - Introductory Level 
Ongoing 1: 1 Business Counselling 
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Formal Business Training . 
Preparation of Business Plan 
Aftercare 
Networking 

3.0 Other Potential Assistance 

3.1 Enterprise Rehearsal 
3.2 Credit Union Funding 
3.3. NJIBS Accreditation 
3.4 Mentoring 

4.0 Promotion of Model 
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5.1 North Lanarkshire Council 
5.2 Lanarkshire Development Agency 
5.3 PSYBT 
5.4 New Deal 

6.0 Next Steps 
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Business Start-up Flowchart: 
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Business Start-up Project for 
Social Inclusion Partnership & Regeneration Areas 

1.0 BACKGROUND 

1.1 Aims & Obiectives: 

s The purpose of this paper is to provide a proposed business start-up model which is aimed 
at increasing the number of business start-ups within the regeneration & SIP areas of 
North Lanarkshire thereby reducing the number of registered unemployed persons in these 
areas. 

0 The model aims to raise awareness and promote self employment to these areas as a 
means of economic independence by enhancing existing business start-up assistance and 
incentives available within the network. 

1.2 Barriers to Self-Emplovment 

A report undertaken by O’Herlihy & Co. entitled “Review of Business Start-up in Priority 
Communities” outlines the barriers to self-employment and potential solutions. These 
were used a basis for building the model. 

The main barriers encountered by excluded individuals can be summarised as: 

Lack of job related skills;, 
Lack of business experience, familiarity and skills; 
Lack of key core skills (e.g. self confidence, communication skills); 
Lack of money to start; 
Problems relating to trading from home (especially if social housing tenant); 
Lack of collateral (renters as opposed to owners); 
Benefit trap and fear of moving off benefits; 
Isolating effects of social exclusion, leading to limited networks. 

1.3 Definition of SIP/Regeneration Areas: 

1.3.1 Social Inclusion Partnerships (SIPS): 

In North Lanarkshire there are 3 designated SIP areas. These are: 

1. Motherwell North SIP: This is made up of parts of Forgewood, North 
Motherwell, Orbiston and Viewpark. 

2. North Lanarkshire SIP: This consists of 24 separate areas of North Lanarkshire 
ranging from the 3 larger areas of South Coatbridge, Airdrie North and South 
Wishaw to parts of smaller settlements such as Plains and Shotts. 

3. South Coatbridge SIP: This consists of the South Coatbridge area including 
Sikeside. 

1.3.2 Other Regeneration Areas 

_- 

0 Other regeneration areas can be defined as holding pockets of severe deprivation in 
relation to long term unemployment, poor skills base, low income level, poor housing, 
high crime rates, bad health and high incidences of family breakdown. 



These areas are specifically defined in the Council's manual of Regeneration Areas which 
is availab1e"at present to all the Enterprise Trusts. 

1.4 Pronosed Routes to Self-Emulovment 

Three possible routes have been identified to self-employment as part of this project. 
Details of the New Deal are included in Section 5.4. The three routes are as follows: 

1.4.1 Route 1: Suecial Needs 

This is aimed at individuals who have an undeveloped business idea and require 
additional support (both business & personal) to setting up their business. 

1.4.2 Route 2: Mainstream 

0 This is aimed at individuals who have a largely developed business idea and are in a 
position whereby they can complete their business plan and do not require additional 
support. 

1.4.3 Route 3: High GrowthIFast Track 

0 This is aimed at clients with a high growth idea which would merit the assistance of the 
Lanarkshire Business Planning Initiative. 

It is anticipated that most clientspom the designated areas will fall into Route I category 
whereby additional training and assistance will be required during the pre-start stage. As a 
result only the Route I Steps are described in this Model. 
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2.0 

2.1 

2.1;l Awareness Sessions 

PROPOSED START-UP PROCEDURES - Route 1 

Start Your Own Business Day 

0 Business Start-up Awareness Sessions should be set-up within the identified areas of each 
enterprise trust. It is anticipated that each enterprise trust would hold 4 days per year. 
These should be in community centres or at community groups or in other key influential 
centres. 

At the Awareness sessions there should be the following personnel: 

1, Enterprise Trust Business Advisers, 
2. Representatives from NLC & LDA, 
3. Possible representation from Banks and accountants 
4. Individuals who have had the experience of setting up a business in those areas. 

The day should take the form of a drop in centre open for the full day with information 
and personnel readily available to advise individuals accordingly. 

0 Appropriate child-care facilities are to be considered at each venue. 

2.1.2 Brief 1:l with Enterprise Trust Business Adviser 

There will be an opportunity for attendees of the Awareness Days to have a brief 1: 1 
session with the Business Adviser to discuss their stage of the business planning process. 
From the 1: 1 session, a formal Counselling Session can be arranged to determine their 
personal & business development needs. 

2.2 Initial Counselling Session 

This will be done on a one-to-one basis in order that the business advisor can determine 
which route to self employment is the most appropriate for the individual. 

Ideally the counselling session would be carried out in a centre within the 0 SPRegeneration Area. 

2.3 Pre-Business Planning Courses - Introductorv Level 

0 The pre-business planning courses should be more basic than the existing mainstream 
business start-up courses. They should consist of small group sessions accompanied by 
1 : 1 counselling assistance from a business advisor. The main aim of the pre-business 
planning courses is to assist with skills gaps, incorporate ideas generation and also to 
allow an insight into the business planning process. 

0 The content of the pre-business planning courses has to be finalised and should be 
uniform across the Enterprise Trusts. A basic course structure has been suggested and 
should be put to tender for a trainer/consultancy to develop the course ideas and content. 

The suggested course content has been based on the Women Into Business model 
incorporating ideas generation/development and would include the following topics: 



Confidence Building Team Working 
Assertiveness Marketing Your Business 
Preparation of CV’s - Interview Techniques 
Business Planning Information Technology 

The current Women Into Business model incorporates sufficient training for a NEBS 
Introduction to Management certificate to be awarded. This may result in the course 
content being amended to cover required elements of the qualification. (See section 3.3) 

The Ideas Generatiodllevelopment training would be based on exploration of the 
following areadtechniques: 

1. Solutions to Everyday Problems 
2. Hobbies & Interests 
3. Gaps in the local economy & import substitution 
4. Factors of Change - higher level of disposable income, more leisure time, changes 

5 .  The Media - forms sources for business ideas. 
6. Franchising 
7. Brainstorming 
8. Negative to Positive - looking at negatives & positives of productlservices. 
9. Re-Engineering - Looking at ways of improving existing products/services 
1O.Features & Benefits of a product or service 
1l.Group skills - analysing the skills of the group & identifjdng types of businesses 

in habitatsflifestyles, environment & IT. 

the group could collectively run. 

0 It is anticipated for the costing of the model that the course would be operated over a 10 
week period consisting of 2G training sessions. The topics to be covered will be 
compulsory to ensure networking and team building. Groups will be mixed unless there is 
sufficient demand to operate single sex groups. There should be a maximum of 12 per 
group. 

0 The pre-business planning courses should be held where possible on a localised level. 
Provision of child-care and IT facilities are deemed to be an important element and must 
be taken into account when choosing suitable locations within the SIP/regeneration areas. 

2.4 Ongoing 1:l Business Counselling 

0 Throughout the pre-business planning and mainstream business training, ongoing 1 : 1 
counselling will be available for the individual. This should rslate to general business 
advice and 1 : 1 assistance with the production of the final business plan. 

0 It has been assumed for the purpose of costing the model that each participant would 
receive half a day of business counselling. 

2.5 Group Counselling 

0 It is anticipated that as part of the support network available to the business start-up group 
that 3 meetings would be facilitated on a local level by the Enterprise Trusts. 

0 The aim of these meetings would be to encourage group self-help and networking. They 
could be held during the day or at night depending on demand. 
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0 Guest speakers could be invited if deemed appropriate for the needs of the group. The 
speakers could include local recent business start-ups/"champions", professionals (e.g. 
bankers and accountants) andor experts in specific fields (e.g. marketing, IT etc.). 

0 The group counselling meetings would be timed as follows: 

1. During the training to allow an informal discussion out of normal training conditions 
where individuals can openly discuss issues/concems/successes. 

2. At end of training prior to moving on to mainstream business training. 

3. During mainstream business training to encourage group to discuss issues raised at 
the training. It may be the case that this meeting will coincide with the mainstream 
Network Alliance meetings and can be treated as a joint meeting. 

2.6 Formal Business Training; 

0 Once the pre-business planning is completed and the individuals wish to go forward and 
pursue their business idea, they would attend the mainstream business start programme. It 
is assumed that 8 out of the original 12 may follow this route for the purposes of costing 
the model. 

0 The key components of the Mainstream Business Training available to all new starts 
throughout the North Lanarkshire Enterprise Network is as follows: 

Business Planning Market Research 
Legal Issues & Premises Marketing 
Pricing, Costing & break-even Sales Forecasting 
Cash Flow Forecasting Profit & Loss 

The training for unemployed individuals is usually delivered through daytime or evening 
courses held within the Enterprise Trusts every four to six weeks dependent upon demand 
and operational logistics. It has been assumed in the costing of the model that the formal 
business training wauld take approximately 5 full equivalent days. 

0 A consideration may be to take the formal training to a local level if there is sufficient 
demand in certain areas. 

Child-care facilities should also be considered during this training. 

2.7 Preparation of the Business Plan 

0 Once the final business plan is prepared following the completion of the formal business 
training, the business adviser would then determine if the individual is ready to commence 
trading. 

0 At this stage consideration can also be given to the following: 

1. Suitable grant/loan assistance (see section 5.0) 
2. Enterprise Rehearsal (see section 3.1) 
3. Funding from a local Credit Union (see section 3.2) 
4. Aftercare timetable (see section 2.8) 



2.8 Aftercare 

Clients from the SIPs/regeneration areas will have the opportunity to receive a greater 
intensity of aftercare to allow the early identification of any problems or issues. There 
should be aftercare meetings with their business adviser at the following intervals: 

6 weeks, 3 months, 6 months, 1 year, 18 months, 2 years & 3 years 

0 The individuals will be able to freely arrange aftercare with their business adviser as & 
when required in addition to the agreed timetable. 

Likewise if the individual believes they do not need the intensity of aftercare suggested 
they should be able request a suitable timetable for aftercare. 

2.9 Networking 

There are several networking organisations which individuals can be encouraged to join. 
Networking is a simple way in which the individuals can meet other business people to 
discuss issues and also to establish contacts and referrals for hture business. 

0 The Enterprise Trust network currently organises the following: 

0 Network Alliance: Each Enterprise Network has networking evenings arranged for new 
business starts. These are held on a quarterly basis. 

0 Women Into the Network: This has been a highly successful networking programme set- 
up for 3 years aimed at women across Lanarkshire offering a serious of talks and 
networking opportunities. There are 274 members and the group has contributed to the 
creation of 48 new businesses. 

There are formal organisations such as the local Chamber of Commerce, West of Scotland 
Business Women’s Club and other such organisations, who could be approached to offer 
subsidised membership to the individuals coming from the designated areas. 

3.0 Other Potential Assistance 

3.1 Enterprise Rehearsal 

Enterprise Rehearsal currently forms part of the New Deal Self-Employment option. 
There is scope as part of this project to incorporate Enterprise Rehearsal to allow 
individuals whose businesses require additional time to develop their idea or to undertake 
additional market research or to undertake a test market. 

0 With Enterprise Rehearsal it would be the responsibility of the business adviser to ensure 
that the correct candidates are given the opportunity to follow this route. It is assumed that 
2 individuals per trust per year would follow this route. It has been assumed that business 
advisers would require to spend one hour per week over maximum rehearsal period of 26 
weeks. 

a 

0 The key areas of concern with enterprise rehearsal are the provision of banking facilities 
and also the question of public liability insurance. Contact is being undertaken with the 
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Benefits Agency and Employment Services to ensure that individuals not eligible under 
the New Deal would be able to maintain their level of benefits during the rehearsal period. 

3.2 Credit Union Finance 

0 At present there is widespread interest within economic development to develop 
alternative Microcredit Schemes. The only operational scheme in Scotland at present is 
run by Wellpark in Glasgow and is part of their wider new start / business development 
scheme. In Lanarkshire a similar scheme is being set up as part of the Women Into The 
Network Programme. 

As part of this model, consideration is being given to using local Credit Unions to provide 
finance to business start-ups. This is likely to involve providing the appropriate Credit 
Union with a “pot of money” designated for business start-up assistance. The decision 
making panel at the Credit Unions would also be provided with adequate training to 
ensure that they are confident in assessing business proposals. A management fee could 
also be provided to the Credit Union for administering the “pot of money” and the Credit 
Union would also benefit from the interest gained on loans provided. 

Contact has been made with the Association of British Credit Unions and SCUDA who do 
not foresee any logistical difficulties following this approach. Meetings are being 
arranged with local credit unions to propose the idea to their committees. 

3.3 NEBS Accreditation 

In the “Attitudes to Work Amongst Those Suffering Exclusion” survey prepared for 
Lanarkshire Development Agency, 63% deemed training for a job as very important and 
59% deemed obtaining a qualification for a job as very important. 

0 As a result, the sub-group recommends that whilst an SVQ Level m in Business Planning 
may not be the immediate way forward, a NEBS accreditation can be sought with little 
extra work or planning at this stage. This accreditation is already proving successful and 
popular as part of the Women Into Business course. 

3.4 Mentoring 

The Scottish Executive has outlined proposals for a Scottish-wide business mentoring 
scheme to be in place by April 2000. The exact details of the scheme have not yet been 
published but it is expected that volunteers from industry and the business community will 
be asked to come forward and be placed in a business mentor directory. The specialisms 
of the mentor would then be matched to business start-ups in their local areas. 

A mentoring system has been considered by the group in addition to the aftercare which 
would be provided by the business advisers. Mentoring has been experimented with by 
different economic development organisations with varying degrees of success. The most 
successful model is that undertaken by the PSYBT. 

At present, the sub-group has agreed that the additional aftercare offered by the model 
will act as a quasi-Mentoring service and the need to introduce an additional Mentor is 
thus diluted. Furthermore, the model is seeking to promote group counselling and 
participation which will in turn encourage the individuals to stay in contact and form a 
support network within their own area. 



As a result, the Sub-group does not propose to introduce additional mentoring into the 
model at this stage. 

4.0 Promotion of Regeneration Area Business Start-up Model 

0 Suggested medias to promote Business Start-ups in Regeneration areas are as follows: 

1. Awareness Days - “Business Start-up Roadshows” 
2. Simple Fact Sheet 
3. Posters 
4. Local Councillors & Local Community Projects 
5, Editorial in local press 

4.1 Awareness Days - Business Start-up Roadshows 

0 The contents of the awareness day have been covered in depth in section 2.1 of this paper. 

4.2 Simde Fact Sheemeaflet 

0 A simple one page fact sheevleaflet should be produced outlining the steps to setting up a 
business in these areas as a guide to the assistance available and the steps involved in 
setting up a business. This fact sheet should be made available at local community centres 
within the SIPs/Regeneration areas & at local job centres. 

0 The fact sheevleaflet should: 

0 outline’the steps to starting up in business 
0 outline the grants available 
0 provide relevant contact details 

0 Estimated costs of the fact sheet have been included in the model costings. 

4.3 Posters 

A simple poster should be designed to raise awareness of the enterprise trusts and that 
grants are available. The phone number of all the trusts should be on the poster as a point 
of initial contact. 

Distribution of posters should be in all job centres, social clubs, community centres, 
libraries, and other suitable venues within the designated areas. Prominent groups could 
also be asked to display posters in their centres. 

0 Estimated costs of the poster have been included in the model costings. 

4.4 Local Councillors & Local Community Proiects 

Local Councillors and project leaders in the designated areas should be contacted to 
advise them of the plans to target these areas to reduce unemployment. They could also be 
invited to a forum to discuss how to target business start-ups in their areas. 

Local Councillors and project leaders could also be asked to nominate names of “key 
players” or prominent community groups in these areas who could be contacted to raise 
awareness of the business start-up schemes. 
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4.5 Editorial in Local Press 

A general editorial to raise awareness of assistance available to business start-ups should 
be produced and placed in all local papers. The editorial should highlight a local success 
story. 

Each enterprise trust will be asked to nominate 2 business start-ups from their area as 
potential stories of success - which have received both NBG & BOOST. The telephone 
number of the local enterprise trust should be included in the advert. 

Estimated costs of editorials have been included in the model costings. 

5.0 Relevant Available Grants/Financial Assistance 

5.1 North Lanarkshire Council 

5.1.1 BOOST for Business Start-up 

Boost for Business Start Up provides a grant of E 500 for persons who have been 
unemployed for a minimum period of 4 weeks. The grant is awarded prior to the business 
commencing to trade. 

In adclition, there is the opportunity for a top-up grant of E300 to successful applicants 
who are resident in Regeneration Areas requiring assistance with child care costs. 

5.1.2 Training Assistance Grant (TAG) 

0 The TAG grant provides the necessary finding for those who cannot secure employment 
or seif-employment without necessary training and/or a specific qualification. The 
minimum term of unemployment is 3 months 

The grant can be for 100% of the training costs subject to a maximum of €650. The grant 
is paid directly to the training organisation upon completion of the training. 

5.1.3 Small Business Support Scheme 

0 The SBSS is a loan of up to €5,000 repayable over a 3 year period. The interest rate is half 
of bank base rate. The loan can be for up to 50% of the funding requirement. 

The loan is not available to the retail sector (except for security requirements and external 
environmental improvements) and can be used to assist with working capital andor the 
purchase of fixed assets. 

5.1.4 Employment Grant Scheme 

0 The EGS scheme is available to assist with the costs of recruiting additional employees 
who have been unemployed for 3 months or more. 

0 The grant is usually 40% of the gross wage over a 6 month period. 

5.2 Lanarkshire DeveloDment Agencv 



5.2.1 New Business Grant 

Lanarkshire Development Agency’s New Business Grant is available for individuals who 
have been unemployed for 6 weeks or longer. 

The grant is currently €70 per week and is payable for 6 months. It is paid fortnightly in 
arrears. 

5.2.2 LBPI 

The Lanarkshire Business Planning Initiative (LBPI) offers assistance to high growth 
business start-ups. Given the small numbers who may be eligible, it has not been 
investigated further for the purposes of this model. 

5.3 PSYBT 

The PSYBT targets young people aged 18-25 and provides preferential loans up to €5,000 
and grants of up to €1,000 for unemployed, homeless and individuals with no money of 
their own. 

0 The PSYBT also offers advisory and mentoring support to its clients. 

5.4 New Deal 

The New Deal Self-Employment route offers young people aged 18 to 24 years old who 
have been unemployed for 6 months or more the opportunity to move into self- 
employment through the New Deal. 

There are three stages under the New Deal Gateway Process: 
1. Basic Awareness Session about self-employment 
2. Short Course or 1 : 1 counselling for 1 day per week over 4 weeks in order to 

3. Test Trading for up to 26 weeks 
develop a business plan 

Under Stages 1 and 2 the young person remains on Job Seeker’s Allowance. On Stage 3 
the young person is paid an allowance by Employment Services. The allowance is the 
equivalent of the individuals previous Job Seeker’s Allowance plus a grant of €400 paid 
weekly over a 26 week period (i.e. cE15.38 per week). 

6.0 Costines 

0 A detailed costings of the model has been drawn up and attached as an appendix to this 
paper. 

0 Appendix 1 shows the basis cost of the model excluding Enterprise Rehearsal, Credit 
Union finance and NEBS Accreditation. 

e 

0 Appendix 2 shows the full costing of the model. 
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7.0 Next Steps 

The model must be agreed by the relevant parties - NLC, LDA, Enterprise Trusts, and 
SIPs as the way forward. Once agreed, formal ratification can be sought in association 
with consultation at a community level. 

A pilot is to be set-up in the South Coatbridge SIP run by Monklands Enterprise Trust in 
the period running from January to April 2000. 

The pre-business planning course content and the delivery mechanisms must be agreed by 
the Enterprise Trusts and any other body who may deliver training e.g. the personal 
development training. 

The costing of the model must be agreed and additional funding requirements must be 
established. 

Key targets for achievement must also be established. 

The promotion strategy must be agreed. 

Involvement of South Lanarkshire Council and the South Lanarkshire SIPS. 

If there are any queries regarding the model or any suggestions for the inclusion of 
additional or akernative ideas, please contact Yvonne Weir at NLC 011 01236 616268 or 
by e-mail on weiry@northlan.gov.uk 



Costing of Proposed Model - Business Start-up Project for Social 
Inclusion & Regeneration Areas 
Appendix One: 'Basic Model' - Per Course 

Assumptions: Business advisors day rate f200 

Accommodation day rate f f O O  

Childcare night rate f 7 5  

External Adviser day rate f250 

Accommodafion evening rate f30 
Childcare day rate ff50 

1) Awareness Day - 2 per course 
Business Adviser Time: 2 days & 2 days planning €800 

Childcare Costs: 2 days f 300 
(Promotion costs are noted as a lump sum below) 

Accommodation 2 days f200 

Total €1,300 

r4) I:I Counseling 
Business Adviser Time: 0.5 days'l2 clients = 6 days €1,200 

Total €1,200 

5) Group Counseling 
Business Adviser Time: 

Childcare Costs: 

There may be an allowance here for professional advisors to sit in on these meetings 

6) Mainstream Business Training 
No additional costs have been put into the model for the mainstream business 

3 evenings for 2 hours = 1 day 
Accommodation: 3 evenings @ €30 €90 

3 evenings @ f225 

f200 

Total €51 5 

training as it is assumed this will be met from the main business start budgets. Total fO 

a 

Total Cost per Course fl4,815 
Assume 6 courses per annum (average 2 per trust) 
Promotion of Scheme (Stand, posters, leaflets, advertising etc.) 

Assuming 48 Business Starts per annum -Average Cost per Job = 

f 88,890 
f5.000 

€1,956 
Total Cost per annum e33.890 

. 
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Appendix 2: Costinas of the Extras - The "Rolls 
Royce" Model 

1) Enterprise Rehearsal 

Assume 3 people per course go forward 
Allow 1 hour of advisors time per week per person for a 26 week period = 
No accommodation charge required 
Allow for 6 enterprise rehearsals per enterprise trust per year = 

2) Credit Union Funding 

€1,783 

Total = f 10,697 

Credit Union Staff Training 
Pot of Money available say 
Management Fee - 10% of fund say 

f5,000 
f25,ooo 
f2,500 

1 Total= f32,500] 

3) NEBS Accreditation 

Cost of NEBS Certification = f42 per client 
Assume half - i.e. 24 clients go forward for NEBS per year 
Costs of NEBS 24cIients*€42 each €1,008 

Total = f2,016 

Total Cost for the three 'extras': 

Total Cost for Basic Model: 

Total Costs for Full Model: 

Assuming 48 Business Starts per annum -Average Cost per Job: 

f 43,197 

f93,890 

f 137,087 

f2,856 

- Notes: 

In assuming 48 business starts per annum no account has been taken for individuals dropping out. 

An overhead recovery figure of c one third may also need to be added. 




