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EXCERPT OF MINUTE OF MEETING OF THE EDUCATION COMMITTEE HELD ON 
1 FEBRUARY 2000 

RGFVDA ITEM No. ..$ .)-.__.__ -. 

POLICY ON “LOOKING FORWARD: RESPONDING TO CHILDREN’S RIGHTS AND INDIVIDUAL 
NE E DS” 

19. With reference to paragraph 15 of the Minute of the meeting of this Committee held on 
30 November 1999 when, inter alia, approval had been given to the policy entitled “Looking Forward: 
Responding to Children’s Rights and Individual Education Needs”, there was submitted a report 
(docketed) dated 12 January 2000 by the Director of Education (1) advising that Management Plan 
Targets for 2000-2001 were being prepared to take forward key elements of the policy in the context of 
a Best Value Review of the services provided for children in need, and (2) proposing that, in order to 
prepare for the implementation of the policy and to formulate a framework for a Best Value Review of 
various parts of the service, a number of initial tasks be carried out within the timescales specified in 
the report. 

Decided: 

(1) that the proposals for action to be undertaken to take forward the policy entitled “Looking 
Forward: Responding to Children’s Rights and Individual Needs”, as set out in the report, be 
approved, and 

(2) that the report be remitted to the Community Services Committee and the Social Inclusion 
Committee for information. 

MEEDUCI F.DOC 
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To: Education Committee 

From: Director of Education 

Date: 12 January, 2000 

Reem MON/LW/NR 

NORTH LANARKSHIRE COUNCIL 

Subject Looking Forward: 
Responding to Children’s Rights and 
Individual Needs 
Initial Proposals for Action 

REPORT 

Purpose of Report 

This report details a number of proposals for action to be undertaken in order to take 
forward the Council’s policy on children’s rights and individual needs, which received 
committee approval in November 1999. 

Recommendations 

The education committee is asked to: 

(i) approve the contents of the report. 

(ii) 
therein. 

authorise the director of education to implement the proposals contained 

(iii) 
information. 

refer the report to the community services and social inclusion committees for 

,.. 

Members wishing further information about this report should contact: 

Michael O’Neill, Director of Education on 01236-8 12336 
Dan Sweeney, Head of Quality Development on 01236-812291 

SEN Action Plan Committee Paner 
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NORTH LANARKSHIRE COUNCIL: DEPARTMENT OF EDUCATION 

LOOKING FORWARD: RESPONDING TO CHILDREN’S RIGHTS AND 
INDIVIDUAL NEEDS INITIAL PROPOSALS FOR ACTION 

Report by Director 

1. 

1.1 

1.2 

2.0 

2.1 

Introduction 

Following the approval of the policy paper Looking Forward: Responding to 
Children’s Rights and Individual Needs, work is ongoing in preparing a set of 
Management Plan Targets for 2000-2001 which will take forward key elements of 
the policy. This will be done in the context of a Best Value Review of the services 
provided for ‘children in need’, including children with special educational needs. 

In order to prepare for implementation of the policy and to draw up an appropriate 
framework for Best Value Review of various parts of the service, it is proposed 
that a number of initial actions should be taken, mainly in the period from January 
to June 2000. There will be a particular emphasis on interdisciplinary working in 
taking forward these tasks. 

Initial Tasks 

The proposed initial tasks are outlined in the table below, along with the proposed 
timescales. Each task would be led by a member of the Special Needs 
Management Team and groups will include members of others agencies, parents 
and pupils whenever appropriate. 

TASK 
Establish an authority strategy for information, publicity and 
advice relating to services for ‘children in need’ including 
children with special educational needs. The first task will be 
to produce parent and children’s versions of the new policy, 
including versions in ethnic minority languages. The 
Department will consult with the ‘Enquire’ service regarding 
their advice on ways of presenting information to parents and 
children. The Department will also explore with Social Work 
and Health the establishment of a forum for users of services 
to ‘children in need’. 
Take forward planning for physically inclusive school. The 
first task will involve estabkhment of a working group, 
including representatives from Contracts and Health and 
Safety, to prepare specifications of three stages towards 
achieving a fully inclusive school. The specifications would 
then be used to audit all schools, in order to prepare a strategic 
plan for the development of physically inclusive schools 
across the authority. 

TIMESCALE 
From January 2000 

Specifications by the 
end of February, audit 
by end July 2000 
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TASK 
Prepare authority guidance which will help all schools to 
review their policies and strategies for support for learning to 
ensure that they conform with the new Looking Forward 
policy paper. A small task group should be set up to prepare 
draft guidance for consultation initially with headteachers and 
S t d f .  

Schedule and plan management training for all members of 
school management teams. All managers will be able to 
particpate in training by offering at least two dates for each 
training event. The initial event will be a one day session on 
the Children (Scotland) Act and the new Looking Forward 
Dolicv. 
As a first step before undertaking a review of staffing for 
special educational needs provision, research will be 
undertaken into the needs of and demands on the service-for 
children with special educational needs and viable staffing 
models in both mainstream and separate provision. 
Commission research on a strategy to improve inclusion 
experiences for the 450+ pupils attending special schools 
originally designated as provision for children with ‘mild or 
moderate l e d g  difficdties’ . 
Establish a multi-disciplinary Staff  Development standing 
group to promote, plan and overview inter-agency staff 
develoDment on an ongoine basis. 
Establish a small group to lead the Best Value Review of the 
Psychological Service. Bench-marking for the Service will 
involve comparisons with at least two other authority 
Psvcholonical Services. 
Carry out a review of the interface between Staged 
Intervention, the work of Joint Assessment Teams (JAT) and 
Alternatives to Exclusion. The review will focus on ensuring 
coherent service delivery which meets agreed criteria being 
developed as part of the Best Value review of the service. 
Establish a small task group to research potential Best Value 
criteria for reviewing the work of Network teams and to 
prepare a report for consultation with teams. The task group 
will include representation from the Network teams. 

Establish a multi-agency group, including health, Social Work 
and children themselves to review education for children who 
are looked after and accommodated by the authority and to 
develop a plan for inter-agency action 

TIMESCALE 
Draft guidance ready 
for consultation by 
late February 2000 

Training to take place 
in late Februarylearly 
March 2000 

Initial research 
completed by end 
March 2000 to allow 
review to start in 
surnmer 2000. 
Research to be 
undertaken February 
to May 2000. Report 
June 2000. 
Group operational 
fromend ~ a n ~ a r y  
2000 
Group set up in 
January 2000. 
Review to run from 
February 2000. 
Report on review end 
May 2000. 

Group established in 
January 2000. Report 
by end April 2000, 
for consultation May- 
June 2000. 
Group set up by April 
2000. Review to be 
completed by 
October 2000. 
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3. Next Steps 

3.1 This list of proposed initial activities related to the policy helps to begin to take 
forward the intentions of the policy paper whilst allowing time for consultation 
and the preparation of management plan targets which will be presented in the 
March cormnittee cycle. Taking forward these tasks will also allow staff to begin 
some of the development work that will feed into an overall Best Value review of 
special support services, including inter-agency aspects. 

4. Recommendations 

The education committee is asked to: 

(i) 
(ii) 

(iii) 

approve the contents of the report. 
authorise the director of education to implement the proposals contained 
therin. 
refer the report to the community services and social inclusion committees 
for information. 




