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EXCERPT OF MINUTE OF MEETING OF THE ECONOMIC DEVELOPMENT COMMITTEE HELD 
ON 8 MARCH 2000 

CUMBERNAULD TOWN CENTRE - ENVIRONMENTAL ENHANCEMENT PROGRAMME 

1. With reference to paragraph 19 of the Minute of the meeting of this Committee held on 26 August 
1999, there was submitted a report (docketed) dated 14 February 2000 by the Director of Planning and 
Environment (1) advising that (a) the Economic Development Unit, in conjunction with Town Centre 
initiatives Limited, had identified nine environmental projects for Cumbernauld Town Centre which 
could be delivered, on behalf of the Council, by Wisestart Limited under the auspices of the 
Environmental Task Force Project; (b) four of these sites had been selected on the basis of strategic 
environmental impact, funding contributions and the ability to deliver and would form Phase 1 of the 
Cumbernauld Environmental Enhancement Programme, and (c) the total estimated cost of the 
delivery of these four proposed projects was €1 89,850; (2) providing details of how the projects would 
be funded; (3) intimating that written confirmation would be sought from all funding partners once the 
final costs have been calculated, and (4) enclosing, as Appendices, a summary of each of the four 
Projects. 

Decided: 

(1) that the delivery of four environmental projects in Cumbernauld Town Centre as part of the 
Council’s Environmental Enhancement Programme by Wisestart Limited, on behalf of the 
Council, be approved; 

(2) that the indicative Funding Model, as detailed in the report, be approved; 

(3) that the report be remitted to the Planning and Environment Committee and the Social 
Inclusion Committee for information, and 

(4) that the report be otherwise noted. 

PARAED.JW 
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To: ECONOMIC DEVELOPMENT COMMITTEE 

From: DIRECTOR OF PLANNING & ENVIRONMENT 

NORTH LANARKSHIRE COUNCIL 

Subject: CUMBERNAULD TOWN CENTRE - 
ENVIRONMENTAL 

ENHANCEMENT PROGRAMME 

REPORT 

Date: 9 March 2000 Ref: FM/Rep663 
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3.1 

Purpose of Report 

This report seeks approval for an environmental enhancement project to be undertaken by the Planning e 
and Enkronment Department under the auspices of the Environmental Task Force thereby opthising 
partnership fimding. This report details the approach being proposed and provides outline costings at this 
stage in the development of the project. 

Sustainability 

The Cumbernauld Environment Enliaicenient Programme meets the sustainable development policy 
adopted by the Council through Local Agenda 2 1 by addressing elements of all sections listed:- 

* 
Section 2 ‘Natural Environment” 
Section 8 “Social Needs” 

Section 1 “Building Planning and Land Use” 

Section 9 “Arts, Culture and Leisure” 
Section 10 “Participation and Democracy” 
Section 11 “Partnership and Funding” 

Background 

The Planning and Environment Department recognises the need for the Council to become involved in 
initiating quality environmental improvement projects which can be delivered under the auspices of the 
EnvironmenbJ Task Force thereby providing quality training opportunities for local residents while 
contributing to environmental improvements across North Lanarkshire. The Department has sought to 
devise a model of partnershp woriang which will create the maximum number of jobs thereby benefiting 
a sipficant number of beneficiaries; providing certificated training; progressing beneficiaries into full- 
time work or further education; and linking in partnership with the local coinmunity and the existing 
network of support services, 

Approach 

Town Centre Initiatives, in consultation with trl15 Department, have identified nine projects to be deliv. -- d 
in the Cumbernauld Town Centre area. Four of these sites have been selected on the basis of straitZAc 
environmental impact, funding contributions and the ability to deliver. Those selected are detailed 
below:- 
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Site 1 - Petrol Station Site. 
Site 2 - Town Centre Carpark. 
Site 3 - B & Q Site. 
Site 4 - Town Centre Entrance. 

A summary of each project is attached as Appendix 1 to this report. 

The total value for delivery of these projects has been estimated at approximately 5189,850 by the 
Landscape Architect appointed by Wisestart Limited. Each project has been appraised as being 
appropriate to be delivered under the Environmental Task Force due to the nature of the work and the 
specification of the project. Refemng to an earlier report to Economic Development Committee dated 4 
March 1999 it was agreed by Committee that this model of delivery offered best value for the Council, 
and indeed pilot projects are currently being undertaken in the Airdrie and Coatbridge area. 

It is proposed that the four projects listed above should be deemed Phase 1 of the Cumbernauld 
Environmental Enhancement Programme and be delivered in partnership with Wisestart who have an 
established track record of providing quality employment and training programmes and have had a 
previous relationship of delivering projects on behalf of North Lanarkshre Council. Wisestart are 
experienced in accessing a range of external funding, are capable of maximising partnership funding to 
ensure the Council achieves maximum leverage on these projects and can deliver training outputs which 
would be agreed as part of a service level agreement at the outset of the project. 

It is estimated tltat these projects will cost 5189,850 to deliver and would be funded as follows:- 

NLC Environment Task Force 
NLC Corporate Progranme Dev. Fund - 
T o ~ m  Centre Initiatives 
Campsie Centres 
LDA Environments - 
Private Owner Contribution 
Wisestart 
Total 

230,000 
21 8,000 (To be coilfinned) 
22,500 
&7:500 (To be confinned) 
&50,000 
516,250 
565.600 * 
5189,850 

* Wisestart contribution includes ESF, Training for Work and Environmental Task Force funding. 

On completion of this project the programme would be monitored to ensure the desired level of quality in 
the physical works and all training outputs were acheved. 

In constructing the proposal for both phases of the project the following assumptions have been made. 

The funding model is based on indicative costs of 5189,850 which were arrived at by Wisestart 
Limited h consultation with Martin Berkley Landscape Architects. The costs include all expenses 
project implementation, ie. labour, plant, materials, professional fees, sub-contractors, travel etc. 
VAT is excluded. 
Work could be programmed over the twelve month period commencing April 2000. 
Half of the people employed in the programmes would be employed under New Deal ( 18-24) and a 
half under Training for Work (25-t).  

Accordingly the programme could: 
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0 create an average of 12 jobs at any one point in time, a projected total of 38 beneficiaries. 
progress 60% of beneficiaries (22) into full-time worldfurther education. 
provide certificated training to 38 people. 
award a level 2 vocational qualification to 10 people 
award a level 1 vocational qualification to 20 people. 
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5. 

Conclusion 

All the sites in this programme have been identified by the Cumbernauld Town Centre Manager in 
consultation with the local Planning office, Wisestart and the Economic Development Unit with the four 
listed in this report identified as priorities. 

The project provides an attractive example of partnership in practice by integrating capital expenditure on 
town centre and other environmental improvements from both North Lanarkshire Council’s Planning and 
Environment Department and Lanarkshire Development Agency’s Environmental Team. 

Further it links LDA’s Training for Work and the Council’s New Deal funding with funding to support 
training in employment initiatives under PPA. It is envisaged that when this pilot project is delivered and 
evaluated to demonstrate its achievements in terms of training outputs and environmental improvements 
this approach could be replicated in other areas of North Lanarkshire. Discussions are ongoing to 
identify future projects. 

Lanarkshire Development Agency has committed verbally to supporting this project up to a maximum of 
&50,000 at this stage. Written confirmation will be sought from all funding partners once final costs have 
been calculated. The Planning and Environment Department’s contributions to this project have been 
identified from the management income generated through the Environment Task Force and from within 
existing budgets. 

Recommendation 

The Committee is asked to note the contents of this report and approve:- 

(i) that the four projects identified in the report be delivered as an Environmental Eilhaicement 
programme on behalf of the Planning and Environment Department, delivered by Wisestart 
Limited. 

(ii) 

(iii) 

the indicative funding model outlined in the report, final figures to be confirmed at Committee. 

that the report be remitted to the Planning and Environment Committee and the Social Inclusion a 
Committee for information. 

David M Porch 
Director of Planning and Environment 

For further information contact Fraser MacKenzie, Economic Developmeat Officer, TelOl236 61 6273 
Date of Report 14 February 2000 
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APPENDIX 1 

SITE 1 PETROL STATION 

Area to Front 

Import soil and mound area in front of garage, contour and cultivate and seed 

Plant bulbs 2Ym2 

Provide lm  wide sett trim to road edge 

Area to rear 

Cultivate existing soil and seed 

I m ~ o r t  3 0 0 m  tomoil, cultivate and plant shrubs 4/m2 
I ,  

Weedkill and clean off sett at approach to underpass 
a 

Provide 1.8m high paladin fence in shrub bed to cut off desire line 

TOTAL 

Add Contractor’s Prelinliiiaries 

GRAND TOTAL 

8,100.00 

1,700.00 

2,200.00 

625.00 

2,450.00 

200.00 

1,400.00 

16,675.00 

3.625.00 

20,300.00 
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SITE 2 TOWN CENTRE CAR PARK f 

Clean out existing shrub areas: import 3 0 0 m  topsoil and cultivate, plant shrubs 4/m2 12,100.00 

Clear area around existing trees: provide cast iron grills and guards 17,500. 00 

Provide sett edge to road Im and 0.5m wide 6,100.00 

100.00 Check out CAR PARK gullies 

Power wash paved areas 350.00 

Allow minor surfacing repairs 500.00 

Allow for signage for bus layby and lining 

TOTAL 

Add Contractor’s Preliminaries 

GRAND TOTAL 

500.00 

37,150.00 

8.150.00 

45,300.00 



SITE 3 B&Q SITE 

Import soil for mounding 

Rotovate, weedkill and seed; plant bulbs 25/m2 

Import 3 0 0 m  topsoil cultivate and plant shrubs 4/m2 

Sett edging to road edge l m  wide 

Metal trip rail to part of road edge 

Repaint fencing on top of wall at B&Q 

TOTAL 

Add Contractor's Preliminaries 

GRAND TOTAL 
0 

5 

3,100.00 

5,000.00 

2,300.00 

14,000.00 

2,800.00 

475 .OO 

28,075.00 

6.175.00 

34,250.00 
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SITE 4 

Provide and install Gazebo 

CUMBERNAULD TOWN CENTRE ENTRANCE 

seating 

Litter bins 

Raised planter 

Lighting columns 

Decorative metal work 

Trellis 

Alteration to outside stair 

Granite sett trim 

Floodlighting 

Alteration to services 

Trip rail 

Replacement paving 

Climbers 

New shrub planting 

Site clearance 

Masonry planting 

TOTAL 

Add Contingencies and preliminaries at 15% 

GRAND TOTAL ex. Fees and VAT 

f 

2 1,000.00 

3,000.00 

900.00 

502.50 

3,000.00 

7,725 .OO 

1,470.00 

450.00 

2,3 18.00 

500.00 

500.00 

160.00 

26,800.00 

306.25 

7,856.00 

750.00 

30.00 

77,267.75 

11,j90.16 

88,857.91 




