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To : Social Inclusion Committee 

From: Chief Executive 

NORTH LANARKSHIRE COUNCIL 

REPORT 
Y -  

AGENDA E M  NQ, 

Subject: Worlung Families Tax Credit 

Date: 29 March 2000 I Ref: CE/OOl/JLRO81 I 
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Purpose 

The purpose of this report is to inform the Social Inclusion Committee of the potential initiative to 
promote the take up of Worlung Families Tax Credit (WFTC) amongst Council employees and to 
seek the Committee’s approval to undertake a pilot campaign involving approximately 1,000 
employees prior to launching the initiative amongst the remaining employees. 

* 

@ 

The pilot exercise, involving both manual and APT & C staff will be used to ‘test’ the process, 
highlight any problems or unforeseen difficulties and identify the level of resources required to 
extend the initiative to all Council employees. 

Background 

Worlung Families Tax Credit was introduced in October 1999 as part of a range of Government 
initiatives to tackle family poverty. The aim behnd its introduction was to guarantee every working 
family an income for full time employment of at least L190.00 per week. During the budget 
announcement on 2 1 March 2000, the Chancellor of the Exchequer advised that t h s  threshold would 
rise by 7% to 6214.00. 

The qualifying conditions for WFTC are: 

(i) the applicant must be in work for at least 16 hours per week and have one or more chldren; 

(ii) They must have savings/capital of less than 28000; 

(iii) They must be resident in the UK and entitled to work here. 

It is difficult to quantify the maximum upper limit at which WFTC entitlement would cease because 
a number of factors must be taken into account including the number of children, partner’s income 
and chddcare costs. 

An award of WFTC also entitles the recipient to other benefits including for example, free 
prescriptions and free dental and eye care. Some local authorities also approve school clothing grant 
awards to families in receipt of WFTC although there is no automatic entitlement. 

It should be noted that any increase in income gained through WFTC will have a detrimental affect 
on the level of Housing Benefit and Council Tax Benefit payable. 

North Lanarkshire Council Proposal 

Angus Council recently completed an awareness raising and take up campaign for WFTC ,igst 
its employees. The results of this campaign, together with the computer software package azsigmed 
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by Angus Council to complete WFTC entitlement calculations have been made available to North 
Lanarkshire Council. 

3.2 Although only 4.5% of employees from Angus Council replied to the initiative, nearly half of those 
were eligible for Working Families Tax Credit. The average gain per employee was E48.06 per 
week with the highest individual award being E1 12.90 per week. The total annual gains amounted to 
&292,448. 

3.3 It is suggested that a similar initiative to that undertaken by Angus Council could be completed here 
in North Lanarkshire as part of the Council ‘s social inclusion agenda. Given that North Lanarkshire 
Council has more than three times the number of employees than Angus Council, it is suggested that 
the Council adopts a phased approach with a pilot exercise involving approximately 1,000 
employees completed in May. This would inform the kll-scale launch of the initiative and identify 
detailed resource requirements before extending the campaign to the remaining 16,000 employees. 

3.4 The pilot exercise would be designed to coincide with the payruns on 11 May and 18 May 2000. 

3.5 The detailed stages of the pilot would be as follows:- e 0 Publicise and promote the pilot initiative, prior to its launch, through payslip message; 

0 Circulate WFTC Information Sheet and initial Assessment Forms (Appendix One) to 
targeted employees, both manual and staff, with payslips via local office; 

0 Completed Assessment Forms retumed by employee. 

0 Council Finance staff to verify pay details and Council staff to run entitlement calculation 
using computerised package provided by Angus Council; and 

0 Council to contact individual employees advising them of their potential entitlement and 
suggest they apply for WFTC. Enclose a WFTC application form. Employee submits 
application form to Inland Revenue. 

3.6 A report describing the main outcomes and recommendations arising from the pilot campaign will be 
submitted to a future meeting of the Social Inclusion Committee alongwlth detailed proposals to 
replicate the campaign amongst the remaining employees. 

3.7 Prior to the full-scale launch of the initiative, details will be published to all staff via the following: 

+ Article in the April edition of staff newsletter; 

+ Payslip messages; and 

+ Fryers attached to the Internal Vacancy Lists. 

3.8 Having completed this campaign, details of the initiative could be included in the staff induction 
pack to ensure new employees are aware of their possible entitlement, and, as an extension of the 
campaign, details could also be made available to partner agencies and private sector companies. 

3.9 A small working group comprising officers from the Council’s Social Work, Administration and 
Finance Departments together with the Chief Executive’s Office has been convened to develop the 
initiative. The Finance Department has intimated that staff will be available to process the initial 
Assessment Forms and verify pay details during the pilot exercise, whilst Welfare Rghts Officers 
from the Social Work Department will be available to provide basic training on WFTC entitlement 
and calculation. 
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4.0 Recommendations 

4.1 It is recommended that the Committee: 

(i) approve the pilot exercise as detailed within this report to raise awareness and promote the 
take up of Working Families Tax Credit amongst a targeted sample of approximately 1,000 
Council employees; 

(ii) request the Chief Executive to submit a further report to a future meeting of the Social 
Inclusion Committee describing the main outcomes of the pilot exercise and recommending 
the most effective mechanisms to extend this initiative to the remaining Council employees; 
and 

(iii) otherwise note the contents of this report. 

n A- Chief Executive 
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North Lanarkshire Council 

Working Families Tax Credit 
Employee I n  it ia tive 

Information Sheet 
Please read before completing the form 

0 What is the Working Families Tax Credit? 

Working Families Tax Credit (WFTC) was introduced in October 1999 replacing 
Family Credit. From April 2000 this will be paid through the tax-system via the 
pay- packet . 

Who qualifies for payment of the Working Families Tax Credit? 

Working people with children and working people who use registered Child Care ~ 

services. 

How do I find out if I qualify for the Working Families Tax Credit? 

Simply fill out and return this form to the Working Families Tax Credit, Employee 
Initiative, Civic Centre, Motherwell ML1. All information given will be treated in the 
strictest confidence, the information supplied will not be used for any other 
purpose. 

0 How will my Child Care costs be taken into account? 

Child Care costs will be taken into account only where they are paid to a Registered 
Childminder or other Registered Child Care provider e.g. a registered nursery or 
after-school club. Informal arrangements will not be considered for payment under 
the regulations. The maximum eligible child care cost payments are 70% of €100 
for one child, (i.e. €70). For two or more children it is 70% of €150 (i.e. €105). 

0 What if I have savings? 

I f  you have savings of over f 8 , O O O  then there is no entitlement to the credit. 
However, if you have savings of less than €8,000 you can still qualify. I f  you have 
savings of between €3,000 and f 8 , O O O  it may mean you will receive a reduced 
payment. Please note that if you do not wish to indicate your level of savings on 
the form, then .we will not be able to inform you of your actual level of entitlement. 

0 Will I be better off? 

I f  you qualify for Working Families Tax credit it is almost certain that you will be 
better off. Additionally you may also be entitled to  free prescriptions, dental 
treatment, vouchers for glasses and fares to hospital. 

0 Where do I get an application form? 

I f  you return this questionnaire we will send you one but they are als.. suailable 
from Inland Revenue Enquiry Centres, Benefits Agency offices, Jobcentres, main 
Citizens Advice Bureaux, Working Families Tax Credit Helpline: 

Tax Credit Helpline: 0845 609 5000 
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0 How does the Working Families Tax Credit Work? 

Two examples: 

9 lone parent with a six-year-old child, 
Norking 25 hours per week earning 
E110 net 

-le/She has no other income apart from 
Shild Benefit and pays €60.00 per week 
:o a registered child-minder. 

WFTC Calculation f 

Basic Tax Credit 52.30 
Child Tax Credit 19.85 
Childcare Tax Credit 42.00 
(70% of €60) 
rota I 114.15 

Less 55% of income 
in excess of €90.00 11.00 

WFTC Payable 103.15 

I n  this instance the net payment via the 
employer would be €213.15. This i s  
made-up of net pay of €110.00 anc 
WFTC of €103.15. 

4 couple with 3 children all under 11. 

The applicant works 37 hours and 
Iartner works 25 hours. 

The family’s total net earnings are 
z345.73 per week. 

The childcare costs are f 2 0 0  per week 
)f which only €150 is considered 
2ligi ble. 

WFTC Calculation f 

3asic Tax Credit 52.30 
30 hr Tax Credit 11.05 
Zhild Tax Credit 59.55 
Childcare Tax Credit 105.00 

W F K  payable 227.90 
Deduct excess income 140.65 

WFTC payable 87.25 - 
The excess income over €90 has z 
5 5 O/O taper , 

0 What happens if I return this questionnaire? 

Your entitlement will be calculated on the basis of the financial information you 
provide. I f  we think you are you entitled you will be informed of the value of the 
tax credit and we will send you out an form for you to apply for the Working 
Families Tax Credit. 

All information provided will be treated in the strictest confidence. 

0 Completing the form 

I n  completing the form overleaf, remember to  include your pay-roll number. 

Calculating your weekly income: 

If you are paid monthly, multiply the amounts by 12 and divide by 52 to  get a 
weekly amount. I f  you are paid fortnightly, multiply by 26 and divide by 52. I f  you 
are paid four-weekly, multiply by 13 and divide by 52. I f  paid weekly, use the 
actual figures in your pay-statement. 
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About you and your partner: Your NLC Pay-roll number: 
Do you or your partner, between you, have savings of f8000 or more? 
(Savings mean capital and any savings. Do not count the value of your home) 
If you have answered YES you are not entitled to  WFTC, please destroy this form. 
Savings between f 3000-€8000? Amount: 
About your children: Only include dependant children i.e. children up to  age 19 who are still receiving 

North Lanarkshire Council Working Families Tax Credit Employee Initiative 
Do you qualify? 

Yes- No- 

Please include the NET amount from all other 
sources on a weekly basis. 

non-advanced education (this means up to  Highers/ONC Level). 
- 

You: Amount Your Partner: Amount For Office Use Only 

About work: 

Child 1 

1 

Payment Payment 

Child 4 

I 

Hours Worked per week? 

Child 2 

Child 3 

Gross pay before tax per 
week? 

How much tax is paid per 
week? ? 

How much National Insurance 
is paid per week? ? 

Child 5 

Child 6 

Pension is paid per week? 

Your Partner For Office Use Only 

30+? 

I - 50% 

Source: 

Source: 

Child Care: Only applicable to  children up t o  the Sept. following their 15th birthday, (16 if disabled) 
Only Child Care expenses actually paid to  the following should be included: a Registered Childminder, or other 
registered child care provider, e.g. a nursery or after-school club. 

I I I 

I I TOTAL 

Please return this form to  the Working Families Tax Credit, Employee Initiative, Civic Centre, Motherwell ML1. 




