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To : Social Inclusion Committee 

From: Chief Executive 

NORTH LANARKSHIRE COUXCIL 

Subject: Social Inclusion Partnership - Update 

REPORT 

Date: 07 April 2000 I Ref CE/29/SCR031 

Purpose 1.0 

1.1 

0 2.0 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

2.7 

2.8 

The purpose of this report is to provide the Committee with an update of ongoing activity in relation to 
North Lanarkshire Social Inclusion Partnership, Motherwell North Social Inclusion Partnership and 
South Coatbridge Social Inclusion Partnership. 

Funding Proposals Revenue 

North Lanarkshire Social Inclusion Partnership 

Development Officer Post 

Members will recall that at a previous Social Inclusion Committee, it was agreed to recruit a part-time 
Development Officer to aid in the development of an exit strategy for the North Lanarkshire Social 
Inclusion Programme and its associated projects. The post was graded at P 0 2 P 0 5 ,  25 hours per week 
and a fixed term contract until November 2001. The post has now been advertised on two separate 
occasions and has not been filled. Following interviews the post was offered to a candidate but 
subsequently refused. 

Following consideration by the Management Group of the potential workload for the postholder, 
together with a need to further develop the community’s contribution to the Partnership, the 
Management Group recommend that this post be increased to a full-time 35 hours per week post. An 
additional 29,060 for 2000120001 and 26,041 for 2001/2002 is required to finance this increase in 
hours. The post will be supported from Social Inclusion Partnership funds. 

The Committee is asked to agree the recommendation and allocate the required increased costs 
from the unallocated budget. Additionally the Committee is asked to remit the alterations to this 
staff post to the Personnel Committee for consideration. 

Community Representation Proposal 

Following the recent appraisal visit by the Scottish Executive, the partnership has been advised that 
there is a need to further develop the community involvement in the Partnership. Having given this 
matter consideration the Management Group have agreed to hold a seminar to which Social Inclusion 
Partnership funded projects and other interested groups will be invited. The objectives of the seminar 
will be to start the discussions around the development of an exit strategy from the programme and to 
establish a consultation forum on Social Inclusion Partnership issues. It is anticipated that the seminar 
will take place in mid-May. 

The Management Group recommends that $2,000 is allocated from the unallocated funds to 
support this activity. 
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2.9 Phoenix Project 

2.10 An application was submitted in October 1999 from the above organisation to support a project costing 
in excess of &60,000 annually. The application describes the development of activities in the huts 
located within the grounds of St Serfs Primary School, Airdrie. The Management Group, having 
consulted with the supervising department gave consideration to the application and decided that due to 
the limited nature of the funding available that the Partnership would not be able to support an 
application of this scale. Additional concerns were raised concerning the sustainability of such a 
project given the time limited nature of the programme. The Management Group therefore contacted 
the organisation and indicated that they would be prepared to consider provisionally allocating S20,OOO 
in 2000/20001 and &15,000 in 2001/2002 to support this organisation subject to the submission of a 
revised application. 

2.1 1 Accordingly a revised application has been submitted and the Management Group has sought 
comments from the NLC supervising department. In considering the application a number of issues 
have been identified which cause concern to the Management Group. These include the following: 

0 

rent and rates have not been included in the application and amount to approximately &10,000 
the application is very wide ranging and does not display a particular focus or to fill identified gaps 
in local service provision 
given the limited timescale of SIP funding (November 200 1) there is no evidence of other funding 
contributions being applied for 
there appears to be a focus on activities within the building with no identification of specific service 
development 
there are a number of other available premises within the locality for basing services and activities. 

0 

2.12 Having given these matters careful consideration the Management Group would recommend that this 
application is not funded. However within the application, the development of local health based 
services have been identified as an issue and Lanarkshire Health Board has offered support from Health 
Promotions to identify a potential project idea. It is stressed that any project idea requires to link with 
existing funded activity and make use of available premises. 

2.13 The Management Group recommends that the submitted proposal be refused. 

2.14 Monklands Womens Aid 

2.15 Monklands Womens Aid have been funded from urban programme and now SIP funds for a period of 
nine years and in 1999/2000 the project received 269,129 from North Lanarkshire SIP. Members will 
recall that over the last year a package of funding has been developed by the Council to support the 
three Womens Aid organisations in North Lanarkshire - Monklands Womens Aid, Motherwell & 
District Womens Aid and Cumbemauld Women Aid. This funding is made up of three elements: 

0 housing benefit obtained through providing refuge services 
an allocation from the Housing Department to support office accommodation 
an allocation from Social Work department to support advice services. 

On the basis of this funding package it was anticipated that no Social Inclusion Partnership funding 
would be required to support Monklands Womens Aid after 3 1 March 2000. 
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However an issue has arisen with Monklands Womens Aid over the availability of refuge 
accommodation which means that it is unlikely that they will obtain the level of Housing Benefit 
income they had anticipated to maintain their current services. To this end an application has been 
submitted by the organisation requesting 221,600 to continue to provide a project officer post for a 
further year until the refuge issue is resolved. 

Having considered the application the Management Group would recommend that Monklands 
Womens Aid be awarded 6521,600 from the unallocated budget in 2000/2001 to fund a project 
worker post. 

Monklands Association for Voluntary Services (MAVS) 

A proposal has been submitted from Monklands Association for Voluntary Services for &1,000 as a 
contribution towards the cost of architectural and planning fees to allow alterations to be made to the 
premises shared with North Lanarkshire Volunteer Development Agency. The funding will be used to 
prepare drawings which will allow the refurbishment of a training room to be adapted with full disabled 
access and the refurbishment of an existing toilet facility for use by disabled users of the services. The 
group has indicated that capital funding for the actual work will be available from other sources. 

The Management Group recommend that 651,000 is allocated to Monkland Association for 
Voluntary Service for the purposes detailed above. 

Motherwell North Social Inclusion Partnership 

Age Concern - Handypersons Scheme 

A proposal has been submitted from Age Concern for 214,153 to continue support for the 
Handypersons scheme in Motherwell North. Having considered the proposal the Management 
Group recommends that the proposal be refused on the grounds that the scheme could be more 
appropriately supported from other funding sources given the limited resources available. 

ORBIT 

An application has been submitted from the above project for an additional sum of E15,OOO to support 
their project activity in Motherwell North SIP. This project is a Community Services managed project 
operating from the Orbiston Business Centre in Bellshill, providing access to IT equipment and training 
for organisations and individuals located in the SIP area. The application for additional finance comes 
as a result of a funding application to Strathclyde European Partnership to support elements of their 
service provision being part funded. 

Additionally the Management Group has recognised that the project provides support to unemployed 
individual in the SIP area and that their services should be included in the wider ongoing review of 
services to the unemployed currently taking place across Lanarkshire. The Management Group 
having considered the proposal and noted that this shortfall could be addressed by Strathclyde 
European Partnership towards the end of the year agreed to recommend that 6515,000 additional 
funding be provided for 2000/2001. 

Small Grants Allocation 

Four Plus One ViewparWFallside - We Are Family 

This project was awarded 22,500 at Social Inclusion Committee on 27 November 1999 as a 
contribution towards setting up and running a consultation event in the ViewparkFallside area and the 
application was continued for further information. Having considered the project again, the 
Management Group has recommended that no further funding being awarded to the group (see 
Appendix One). 
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2.30 South Coatbridge Social Inclusion Partnership 

2.31 Health Walks 

2.32 A proposal has been submitted to the Partnership by Central Scotland Countryside Trust for a &7,500 
contribution towards a feasibility study into the establishment of a Healthy Walks initiative in the South 
Coatbridge area. It is proposed that the feasibility study will consider such things as: 

0 Make an initial assessment of the South Coatbridge SIP area to establish suitable locations for 
Health Walks or to adapt existing infrastructure 
Work with local communities to identify issues, stimulate local interest and assess demand for the 
walks 
Consult with other appropriate bodies including the Council regarding issues such as maintenance 
etc. 
Detail potential routes and assess likely costs. 

0 

0 

0 

Having considered the proposal the Management Group would recommend that S7,500 be 
allocated to Central Scotland Countryside Trust as a contribution towards the preparation of a 
feasibility study into ‘Health Walks’. 

2.33 Pilot School Meals Smart Cards and Healthy Eating Programme 

2.34 As reported at the Social Inclusion Committee on 27 January 2000, North Lanarkshire Council 
Education and Community Services Departments have been investigating the possibilities of 
introducing a ‘cashless’ school meals system. The system is seen as a way to help remove the stigma 
of free school meals and to reduce the incidences of bullying within the schools. At the same time the 
SIP Management Group have been attempting to identify methods which will allow information to be 
collected regarding the eating habits of children within the SIP area. Having been approached by 
North Lanarkshire Council Community Services Department the piloting of a cashless school meals 
system offered an opportunity to tackle both issues. 

2.35 Accordingly a pilot proposal was developed for the introduction of ‘smart card’ delivery of school 
meals in South Coatbridge. Two secondary and two primary schools have been identified - Old 
Monklands Primary School, St Monica’s Primary School, Rosehall High School and St Columba’s High 
School. The pilot is being developed in conjunction with North Lanarkshire Council Community 
Services and Education Departments and Lanarkshire Health Boards Health Promotions Department. 

2.36 At the Social Inclusion Committee in January, &40,000 was agreed as a contribution towards the project 
costs. However following receipt of the tenders, the Management Group have been advised that the 
introduction of the system will require &65,000 and an additional &10,000 in 2000/20001 has been 
requested. If agreed this would mean that &50,000 funding for this proposal would come from the SIP 
and 215,000 from the Education Department. Having considered the proposal the Management 
Group has recommended that S10,OOO be allocated from the 2000/2001 budget to fund this 
activity. 

2.37 Funding Allocations 

2.38 A number of activities supported by South Coatbridge Social Inclusion Partnership and previously 
reported to the Social Inclusion Committee will not now take place until May and June 2000. 
Accordingly it is recommended that the funding proposals be transferred into financial year 
2000/2001. Details are provided overleaf: 



Support Team f10,000 
This funding was allocated to support the recruitment of two staff members to the support team for the 
partnership - Partnership Manager and Clerical Officer. These posts will be Council staff posts funded 
by the Social Inclusion Partnership and recruitment ahs been delayed due to issues around 
redeployment. 

Communications Strategy f10,000 
This funding was allocated to support the development of a communications strategy for the 
partnership including such elements as preparation of a newsletter. Having considered this matter 
further the Management Group have agreed to delay decisions on this matter until after the 
recommendations from the Citizens Jury have been received. 

Leap Into Health - ApriVMay 2000 f53,000 
This funding has been allocated to support the operation of the Leap Into Health initiative during the 
months of April and May 2000. 

3.0 Monitoring Framework 

3.1 During late December 1999 the Scottish Executive issued the new Monitoring Framework for Social 
Inclusion Partnerships. This document laid out the requirements and timetable for the implementation 
of the framework. The framework is to apply to all Social Inclusion Partnerships and is intended to: 

0 

0 

help new SIPs to develop monitoring arrangements 
help converted SIP’S to refocus their monitoring framework to ensure that it reflects the aims and 
values of the SIP programme 
set out the Scottish Executive requirements for SIP monitoring arrangements, and 
set out details of the annual reporting and appraisal processes in which all SIPs will participate. 

0 

0 

3.2 The first main element of the framework is preparation and submission of Implementation Plans for the 
three Social Inclusion Partnerships in North Lanarkshire. The Plans contain the following: 

0 

0 

0 

A statement of the partnership’s vision 
Details of the indicators the SIPs will monitor together with target outcomes for these indicators 
A description of baseline data for the indicators selected. If this is not available then an indication 
of when the information will be available 
Details of the SIP areas, including a definition of its boundaries or its client group, details of 
neighbourhoods, other existing regeneration activity 
A resource plan setting out how the SIPs intend to use their resources over the next two years; and 
A short statement of the monitoring arrangements that the SIPs have put in place. 

0 

0 

0 

5 

3.3 The Implementation Plans for all three Social Inclusion Partnerships are required to be with the Scottish 
Executive by the 14 April 2000. The timescale for preparation of these documents has been extremely 
tight and staff from all of the partner agencies together with the SIP Management Groups have been 
working on the Plans over the last few months. The completed documents have now been submitted to 
the Scottish Executive as required and copies of the Implementation Plans are available from the Chief 
Executive’s Office. 
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4.0 Recommendations 

4.1 It is recommended that the Committee: 

0 approve the funding to projects as detailed in the report; 

agree alterations to the staff proposals as outlined in the above report and remit to the Personnel 
Committee for consideration; and 

otherwise note the content of this report. 

"In \ Chief Executive 



Appendix One 

20. 

Motherwell North Social Inclusion Partnership 

Small Grant Applications - Continued Applications 

Social Inclusion Committee - 20 April 2000 

Four Plus One ViewparWFallside 
We are Family - Part one 

To set up and run a consultation event to reach out to isolated lone parents, 
encourage participation by running events with children’s activities, build 
capacity/skills of Four Plus One Group. 

&4,674 Partial award of 
&2,500 
No further funding 




