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Motherwell, 20 April 2000 at 10 am. 
 

A Meeting of the SOCIAL  INCLUSION  COMMITTEE 
 
 
 
PRESENT 
 
Councillor Hogg, Convener; Councillors Barrie, Burns, Curran, Gordon, Gorman, Hebenton, Lunny, 
McCallum, McGhee, J. McGuigan, Maginnis, J. Martin, W. Martin, Moran and Morris. 
 
CHAIR 
 
Councillor Hogg (Convener) presided. 
 
IN  ATTENDANCE 
 
The Chief Committee Services Officer; Assistant Chief Executive; Development Officer; Education Officer, 
Support for Learning; Education Officer, Quality Development Service; Economic Development Manager; 
Area Manager, Bellshill Social Work; Head of Local Housing Services; Senior Public Relations Officer; Head 
of Community Resources; Senior Accountant and Area Manager, Department of Finance. 
 
APOLOGIES 
 
Councillors Cameron, Cefferty, Homer, Irvine, Lafferty and Sullivan. 
 
 
PRESENTATION  -  THE  WAY  FORWARD -  SOCIAL  INCLUSION  COMMITTEE 
 
1. The Convener welcomed to the meeting those in attendance and introduced the Assistant Chief 

Executive, who proceeded to give a presentation on Social Inclusion - The Way Forward. 
 

The Assistant Chief Executive (1) referred to the establishment in 1999 of the Social Inclusion 
Committee to progress the Council’s commitment to Social Inclusion; (2) outlined the remit of the 
Committee which includes (a) the development of a Social Inclusion Strategy and Action Plan; (b) the 
development of the Council’s Community Plan; (c) oversight of the three Social Inclusion 
Partnerships in North Lanarkshire; (d) the development of the Children’s Services Plan; (e) the 
development of the Council’s approach to equal opportunities, and (f) Social Inclusion Partnership 
arrangements; (3) outlined the key tasks and achievements to date, including (a) the success of the 
three Social Inclusion Partnerships referred to above; (b) the establishment of a Community School 
at Castlehill Primary School, Wishaw; (c) the successful hosting of the Council’s annual Social 
Inclusion Conference; (d) the ongoing development of the Community Plan, and (e) the securing of 
approximately £2.9 million of Special Deprivation Allowance from the Scottish Parliament; (4) 
referred to constraints and issues for the Committee in relation to (a) the role of service committees, 
and (b) the scale of the task; (5) identified a number of key priorities to be addressed by the Council 
through its Social Inclusion Strategy; (6) summarised how the Social Inclusion Action Plan will 
implement the Social Inclusion Strategy, and (7) drew attention to a questionnaire which she 
circulated and which sought Members’ and Officers’ views on how Social Inclusion could be 
developed most effectively in North Lanarkshire. 

 
There then followed a question/answer session at the conclusion of which the Convener thanked the 
Assistant Chief Executive for her presentation. 
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Decided:  
 

(1) that it be noted that completed questionnaires on how social inclusion could be developed in 
North Lanarkshire should be returned to the Chief Executive’s Department as soon as 
possible, and 

 
(2) that the presentation be otherwise noted. 

 
 
 
1999/2000  BUDGET  MONITORING  REPORT  -  SOCIAL  INCLUSION  PARTNERSHIPS 
 
2. There was submitted a report dated 22 March 2000 by the Chief Executive (1) providing a 

comparison of actual expenditure and income against estimated expenditure and income for the 
Social Inclusion Partnerships for which the Chief Executive’s Department had responsibility and 
providing explanations of the more significant variances for the period from 1 April 1999 to 
27 February 2000, and (2) presenting a projected outturn for the Social Inclusion Partnerships with 
comments on the anticipated year end position. 

 
Decided: that the report be noted. 

 
 
 
COMPOSITE  CAPITAL  PROGRAMME  1999/2000  -  MONITORING  REPORT  FROM  1  APRIL  1999  
TO  27  FEBRUARY  2000 
 
3. There was submitted a report (docketed) dated 24 March 2000 by the Chief Executive (1) providing 

an update on the progress made on the individual projects included within the current Capital 
Programme, and (2) outlining, in an appendix to the report, (a) capital resources of £203,000 which 
had been allocated for projects in the current financial year, and (b) actual expenditure and 
committed expenditure against the approved budget. 

 
Decided: that the report be noted. 

 
 
 
CHIEF  EXECUTIVE’S  DEPARTMENT  SERVICE  PLAN  2000-2003 
 
4. With reference to paragraph 19 of the Minute of the meeting of the Policy and Resources Committee 

held on 7 September 1999 when the revised guidelines for Service Plans were approved, there was 
submitted a report dated 31 March 2000 by the Chief Executive, and a Service Plan for 2000-2003 
for the Department, as part of the Council’s annual corporate planning process. 

 
Decided: that the terms of the report and Service Plan for 2000/2003 be approved and noted. 

 
 
 
SOCIAL  WORK:    RACE  EQUALITY  STANDARDS  DOCUMENT 
 
5. With reference to paragraph 12 of the Minute of the meeting of the Social Work Committee held on 

7 March 2000, there was submitted a report (docketed) dated 28 February 2000 by the Director of 
Social Work, which had been remitted to this Committee for information, regarding the Social Work: 
Race Equality Standards document which had been produced by the West of Scotland Community 
Relations Council and Local Authorities in the West of Scotland (1) outlining the background to the 
Race Equality Standards document; (2) advising that the West of Scotland Community Relations 
Council had invited all local Authorities within its area to endorse the proposals; (3) recommending 
that 
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the Council endorse it and agree to the Council logo being reproduced in the final publication, and (4) 
intimating that the document met the Council’s policy on race equality and satisfied statutory 
responsibilities in respect of race equality. 

 
Decided: that the document be noted for the interests of this Committee. 

 
 
 
CUMBERNAULD  TOWN  CENTRE  -  ENVIRONMENTAL  ENHANCEMENT  PROGRAMME 
 
6. With reference to paragraph 1 of the Minute of the meeting of the Economic Development 

Committee held on 8 March 2000, there was submitted a report (docketed) dated 14 February 2000 
by the Director of Planning and Environment which had been remitted to this Committee for 
information (1) advising that (a) the Economic Development Unit, in conjunction with Town Centre 
Initiatives Limited, had identified nine environmental projects for Cumbernauld Town Centre which 
could be delivered, on behalf of the Council, by Wisestart Limited under the auspices of the 
Environmental Task Force Project; (b) four of these sites had been selected on the basis of strategic 
environmental impact, funding contributions and the ability to deliver and would form Phase 1 of the 
Cumbernauld Environmental Enhancement Programme, and (c) the total estimated cost of the 
delivery of these four proposed projects was £189,850; (2) providing details of how the projects would 
be funded; (3) intimating that written confirmation would be sought from all funding partners once the 
final costs have been calculated, and (4) enclosing, as appendices, a summary of each of the four 
Projects. 

 
Decided: that the report be noted for the interests of this Committee. 

 
 
 
SCHOOL  MEALS  -  CASHLESS  PAYMENT  SYSTEM 
 
7. With reference to paragraph 4 of the Minute of the meeting of the Education (Resources) 

Sub-Committee held on 13 April 2000, there was submitted a joint report dated 2 April 2000 by the 
Directors of Education and Community Services which had been remitted to this Committee for 
information advising (1) that the lowest tender for the installation of a school meals cashless payment 
system at Old Monkland Primary School, St. Monica’s Primary School, Columba High School and 
Rosehall High School, Coatbridge, on a pilot basis, was that of Cash Registers Buccleugh Limited in 
the sum of £65,046, the costs to be spread over 1999/2000 and 2000/2001, and (2) that the Director 
of Administration had progressed the matter and accepted the offer in terms of his delegated powers. 

 
Decided: that the report be noted for the interests of this Committee. 

 
 
 
ETHNIC  MINORITIES  LAW  CENTRE  -  REQUEST  FOR  FINANCIAL  SUPPORT 
 
8. There was submitted a report (docketed) dated 20 March 2000 by the Chief Executive (1) advising 

that the Ethnic Minorities Law Centre had been established in 1991 to address the unmet legal needs 
of the black and ethnic minority communities in Glasgow; (2) intimating that in April 1997, the Law 
Centre had received funding from the Scottish Office Ethnic Minorities Grants Scheme for a period of 
three years to employ part-time staff to address the unmet legal needs for these minority groups for 
areas outwith Glasgow, including Motherwell; (3) indicating that, although funding for this service 
outwith Glasgow ceased at the end of March 2000, the Law Centre proposed to continue its work 
outwith Glasgow; (4) detailing in an appendix to the report relevant background information and a 
funding proposal to assist this work in North Lanarkshire, and (5) reporting that the total cost of 
continuing the work outwith Glasgow totalled £58,745 and that a contribution of £5,340 was sought 
from North Lanarkshire Council, towards employee and administration costs. 

 



SOCIAL  INCLUSION  –  20 April 2000 
 

 

 

 
849 

Decided:  
 

(1) that the contribution of £5,340 to the Ethnic Minorities Law Centre from the Payment to 
Agencies and Other Bodies Budget be approved in order to continue the work of the Law 
Centre in North Lanarkshire, and 

 
(2) that the report be otherwise noted. 

 
 
 
UNIVERSITY  OF  WARWICK  -  LOCAL  AUTHORITIES  AND  SOCIAL  EXCLUSION  SUBSCRIPTION 
 
9. With reference to paragraph 22 of the Minute of the meeting of the Policy and Resources Committee 

held on 8 December 1998, there was submitted a report dated 20 March 2000 by the Chief Executive 
(1) reminding the Committee that it had previously been agreed to subscribe to the University of 
Warwick Local Government Centre’s Joint Local Authority Social Exclusion Programme, which aims 
to develop innovative approaches at a policy and project level to tackle social exclusion and to 
exchange best practices; (2) detailing various Government Area Based Initiatives the Programme 
had been involved in during 1998/99, and (3) intimating that the Scottish Local Government 
Information Unit have been involved in promoting the work of the University in order to include other 
Scottish Local Authorities in its programme. 

 
Decided:  

 
(1) that the Council renew its membership of the University of Warwick Local Government 

Centre for the period from 1 April 2000 to 31 March 2001 at a cost of £5,250, and 
 

(2) that the report be otherwise noted. 
 
 
 
SCOTTISH  COUNCIL  FOR  VOLUNTARY  SERVICE  (SCVO)  -  ASSOCIATE  MEMBERSHIP 
 
10. With reference to paragraph 28 of the Minute of the meeting of the Policy and Resources Committee 

held on 22 June 1999, when the Committee had agreed to subscribe to the Scottish Council for 
Voluntary Service for the period from 1 April 1999 to 31 March 2000, there was submitted a report 
dated 20 March 2000 by the Chief Executive advising that the Council had been invited to continue 
membership of the organisation and detailing the costs involved and the benefits of membership. 

 
Decided:  

 
(1) that the Council agree to subscribe to the Scottish Council for Voluntary Service for 2000/ 

2001 at a cost of £281.83, and 
 

(2) that the report be otherwise noted. 
 
 
 
WORKING  FAMILIES  TAX  CREDIT  (WFTC) 
 
11. There was submitted a report (docketed) dated 29 March 2000 by the Chief Executive (1) advising 

that the Working Families Tax Credit was introduced in October 1999 as part of a range of 
Government initiatives to tackle family poverty; (2) providing details of the operation of the Scheme 
and of arrangements for qualification; (3) outlining an initiative to promote the take up of Working 
Families Tax Credit amongst Council employees; (4) seeking approval to undertake a pilot scheme 
involving approximately 1,000 employees prior to launching the initiative to all Council employees, 
and (5) reporting that the pilot scheme, involving both Manual and APT & C staff, will be used to test 
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the process, highlight any problems or unforeseen difficulties and identify the level of resources 
required to extend the initiative to all Council employees. 
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Decided:  
 

(1) that approval be given to a pilot exercise aimed at raising awareness and promoting the take 
up of Working Families Tax Credit amongst a targeted sample of approximately 1,000 
Council employees; 

 
(2) that a further report be submitted by the Chief Executive to a future meeting of this 

Committee on the outcome of the pilot exercise and providing that the exercise is successful, 
containing proposals for extending the initiative to other Council employees, and 

 
(3) that the report be otherwise noted. 

 
 
 
SOCIAL  INCLUSION  PARTNERSHIPS (SIPS)  -  UPDATE 
 
12. With reference to paragraphs 16, 17 and 18 of the Minute of the meeting of this Committee held on 

8 March 2000, there was submitted a report (docketed) dated 7 April 2000 by the Chief Executive (1) 
detailing a number of projects in the three Social Inclusion Partnerships, which had been considered 
at the appropriate Management Group meetings and which contained details of financial, personnel 
or other resource implications and containing appropriate recommendations; (2) advising that in 
December 1999 the Scottish Executive issued a new Monitoring Framework for Social Inclusion 
Partnerships; (3) intimating that a principal element of the framework was the preparation and 
submission of Implementation Plans for Social Inclusion Partnerships; (4) advising that 
Implementation Plans for SIPs in North Lanarkshire had been submitted to the Scottish Executive in 
order to meet the deadline of 14 April 2000, and (5) indicating that copies of the Implementation 
Plans are available from the Chief Executive’s Department. 

 
Decided:  

 
(1) that the recommendations relating to projects detailed in the report be agreed; 

 
(2) that the alterations to the staff proposals outlined in the report be approved and be remitted 

to the Personnel Services Committee for consideration; 
 

(3) that it be noted that the Chief Executive had forwarded Implementation Plans to the Scottish 
Executive for each of the three SIPs in North Lanarkshire, and 

 
(4) that the report be otherwise noted. 

 
 
 
HEALTHY  LIVING  PROJECT  -  REQUEST  FOR  FUNDING 
 
13. With reference to paragraph 27 of the Minute of the meeting of the Policy and Resources Committee 

held on 22 June 1999, there was submitted a report (docketed) dated 10 April 2000 by the Chief 
Executive (1) advising Members of the background to the Healthy Living Project its main aim being 
the promotion of health and fitness amongst young homeless people staying in supported 
accommodation units; (2) reminding the Committee that the Council had previously awarded £3,400 
for three projects during 1999/2000, the delivery of the programmes involving joint working between 
the Housing, Social Work and Community Services Departments of the Council and Lanarkshire 
Health Board, as well as input from voluntary organisations; (3) detailing in an appendix to the report 
details of the three Projects, and (4)  providing details of a further project proposed for the current 
financial year which involved revenue funding in 2000/2001 of £6,800, which sum would be divided 
equally between the Council and Lanarkshire Health Board. 
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Decided:  
 

(1) that expenditure of £3,400 from the Chief Executive’s Payment to Agencies and Other 
Bodies budget to support the Healthy Living Project in the current financial year be approved, 
and 

 
(2) that the report be otherwise noted. 

 
 
 
SCOTTISH  EXECUTIVE  -  TOWARDS  AN  EQUALITY  STRATEGY 
 
14. There was submitted a report (docketed) dated 10 April 2000 by the Chief Executive (1) advising (a) 

that the Scottish Parliament has established an Equal Opportunities Committee as part of the 
Scottish Executive’s commitment to placing equality of opportunity at the heart of all policy 
development and service delivery, and (b) that all legislative proposals contained in Bills presented 
by the Scottish Executive required to be accompanied by a covering statement describing their 
impact on equal opportunities; (2) intimating that, in order to facilitate the development of the Equal 
Opportunities Agenda by the Scottish Parliament, the Scottish Executive has established a dedicated 
Equality Unit which has, within its remit, responsibility for developing an Equality Strategy; (3) 
detailing the key aims of the Equality Strategy; (4) indicating that the Equality Unit had sought the 
views of a wide range of agencies and representatives in the formative stages of developing its 
Equality Strategy, and (5) detailing in an appendix to the report the Council’s response which the 
Director of Administration had submitted to the Scottish Executive to meet the deadline of 
4 April 2000 and which had been prepared following consultation with the Directors of Social Work, 
Community Services and Housing and Property Services. 

 
Decided: that the action taken by the Director of Administration in submitting a response to the 

Scottish Executive on behalf of the Council on this matter be homologated. 
 
 
 
NATIONAL  STRATEGY  TO  ADDRESS  DOMESTIC  ABUSE  IN  SCOTLAND 
 
15. There was submitted a joint report (docketed) dated 11 April 2000 by the Chief Executive and 

Director of Social Work (1) advising that an invitation had been received from the Scottish Executive, 
Justice Department, Crime Prevention Unit to comment on the workplan of the Scottish Partnership 
on Domestic Abuse, with a view to developing a national strategy on domestic abuse; (2) intimating 
that the aim of the strategy is to identify future areas of work and determine a clear policy; (3) 
reporting that comments on the draft strategy were sought by 31 March 2000 and, following 
consultation with the Assistant Chief Executive and the Director of Social Work, that a response had 
been submitted by the Director of Administration to meet that deadline, and (4) detailing a synopsis 
of the response which was submitted to the Scottish Executive. 

 
Decided: that that action taken by the Director of Administration in submitting a response to the 

Scottish Executive be homologated. 
 
 
 
INQUIRY  INTO  DRUG  MISUSE  AND  DEPRIVED  COMMUNITIES 
 
16. There was submitted a joint report (docketed) dated 11 April 2000 by the Chief Executive and 

Director of Social Work (1) advising that the Social Inclusion, Housing and Voluntary Sector 
Committee of the Scottish Parliament have written to this Authority advising of an inquiry into the 
links between drug misuse and social inclusion; (2) intimating that the Committee sought information 
about people living and working in deprived areas from Authorities with responsibilities for tackling 
drug problems, with comments being sought by 31 March 2000; (3) reporting that in order to comply 
with this deadline the comments of the Director of Social Work and the Assistant Chief Executive 
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were obtained and a response was forwarded by the Director of Administration to the Committee, and 
(4) detailing a synopsis of the response which was submitted to the Scottish Parliament. 
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Decided: that the action taken by the Director of Administration in submitting a response to the 
Scottish Parliament be homologated. 

 
 
 
ALCOHOL  STRATEGY  FOR  LANARKSHIRE 
 
17. There was submitted a report dated 20 April 2000 by the Director of Social Work (1) advising that a 

Alcohol Misuse Co-ordinating Committee (AMCC) had been formed in 1990, with membership drawn 
from the Health Service and Local Government; (2) intimating that its primary objective is to 
encourage the population of Lanarkshire to adopt a more responsible approach to the use of alcohol, 
with the publication of the Alcohol Strategy for Lanarkshire being an important contribution to this 
objective; (3) explaining that the Alcohol Strategy for Lanarkshire had been  produced in recognition 
of the extensive health the social problems in society, caused by the misuse of alcohol; (4) detailing 
the three major objectives of the Strategy; (5) reporting that the Alcohol Misuse Co-ordinating 
Committee intend to develop an Action Plan to address a number of strategic issues; (6) intimating 
that the Alcohol Strategy for Lanarkshire would be formally launched on 28 April 2000, and (7) 
proposing that the Council endorse the Strategy and agrees that the Council’s logo should be 
included in the Strategy document together with those of other public agencies in Lanarkshire. 

 
Decided:  

 
(1) that the Alcohol Misuse Co-ordinating Committee’s Alcohol Strategy for Lanarkshire be 

endorsed; 
 

(2) that it be agreed that the Strategy document be circulated to all Departments of the Council 
for their information, and 

 
(3) that the report be otherwise noted. 

 
 
 
NEW  COMMUNITY  SCHOOLS  IN  NORTH  LANARKSHIRE 
 
18. There was submitted a report (docketed) dated 6 April 2000 by the Director of Education (1) referring 

to the Scottish Executive initiative to promote new Community Schools; (2) outlining the background 
to this initiative, including details of the essential characteristics and features of the new community 
schools; (3) describing the criteria applied by the Council’s Children’s Services Planning Group to 
identify a suitable project that could form a Phase 2 bid for a Community School project; (4) advising 
that the Group, based on criteria outlined in the report, had agreed that Old Monklands Primary 
School and St. Monica’s Primary School, Coatbridge conjoin to form a joint bid by the Council for a 
Phase 2 pilot project, and (5) advising that a Phase 2 bid had been submitted by the Director of 
Education in respect of Old Monklands Primary School and St. Monica’s Primary School, Coatbridge, 
for a new Community School project. 

 
Decided:  

 
(1) that the submission to the Scottish Executive of a bid for a joint project for Old Monkland and 

St. Monica’s Primary Schools, Coatbridge in terms of the Phase 2 Community Schools 
initiative and as detailed in an appendix to the report, be homologated; 

 
(2) that it be noted that, should the bid be successful, a report would require to be submitted to 

the Personnel Services Committee in respect of any personnel issues; 
 

(3) that the report be remitted to the Education, Community Services and Social Work 
Committees for their information, and 

 
(4) that the report be otherwise noted. 
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CONFERENCES 
 
(1)  SOCIAL  INCLUSION  AND  ECONOMIC  DEVELOPMENT 
 
19. There was submitted an invitation from the Planning Exchange to be represented at its conference 

entitled “Social Inclusion and Economic Development” to be held in Stirling on 14 March 2000. 
 

Decided: that the decision and subsequent action that the Council be not represented at this 
conference be homologated. 

 
 
 
(2)  GET  CONNECTED!  THE  E-REVOLUTION  IN  THE  VOLUNTARY  SECTOR 
 
20. There was submitted an invitation from the Scottish Council for Voluntary Organisations to be 

represented at its conference entitled “Get Connected! The E-revolution in the Voluntary Sector” to 
be held in Edinburgh on 26 April 2000. 

 
Decided: that one Member be authorised to attend this conference. 

 
 
 


