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TO: Social Work 
(Operations and Services) 
Sub committee 

FROM: Jim Dickie, Director of Social Work 

Subject: 

Promotion of Employment for Users of 
Work 

DATE OF 
COMMITTEE: May 30th 2000 
REPORT AUTHORS : 
J Scott, Principal Officer, Criminal Justice 
A Dempster, Senior Strategy Officer 

I. PURPOSE OF REPORT 
0 

The purpose of this report is to : 

0 Advise the Committee of the arrangements made by the Social Work Department to 
promote the employment of users of Social Work services. 

2. BACKGROUND 

2.1 The Government has introduced a number of initiatives in the past two years which 
aim to put work and participation in the labour market at thecentre of its Social Policy. The 
centrepiece of these interventions is the New Deal for 18 - 24 yr. Olds. North Lanarkshire is 
the focus for a number of initiatives including New Deal and New Deal for Disabled and also 
for the Territorial Employment Pact area which includes south Coatbridge. 

2.2 This report highlights these initiatives and seeks to inform the Committee of the 
operational protocol established with other relevant agencies, principally the Employment 
Service and the Careers Service, so that clients of the Social Work Department benefit from 
participation in programmes rather than become further disadvantaged. 

2.3 The report will outline the background to the initiatives being implemented, suggest 
the impact they might have on clients of the department, and outline arrangements with the 
other relevant agencies and services to underpin the support offered to those engaging with 
programmes - principally the New Deal for 18 - 24 year olds, but also including arrangements 
for young people reaching employment age. 

2.4 The Lanarkshire labour market has changed significantly over the past fifteen years - 
with change being particularly pronounced in the past five years. This is evidenced in three 
main ways - in the types of jobs available, in the nature of the working environment; and in 
the location of the jobs and workplaces. 

2.5 The impact of these changes has been most acutely experienced by those who lack 
basic skills and by those whose skills are no longer in demand. Social Work services provide 
assistance to many of those who are most disadvantaged - in education, in income and in 
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lacking the motivation and skills needed to access the employment training opportunities 
available. 

2.6 Social Work services are likely to be increasingly directed to the 
programmes in the future. It is likely that a significant number may require more support in 
order to benefit from the programme than those who are not experiencing social problems and 
other bamers to participation. The arrangements being made will allow service users to 
receive properly structured and co-ordinated support from collaboration between services, 
ensure the best chance of positive engagement with the New Deal and reduce the potential for 
further disengagement and disadvantage. 

Users of 

3. PROPOSAL 

3.1 With the aim of best engaging existing and future social work clients who meet the 
criteria in mainstream New Deal, a liaison arrangement has been put in place in each Area 
Team, involving the Employment Service and the Careers Service. This will enable the 
Department to offer appropriate support to people who may either be targeted by the 
programme, and who may potentially face benefit sanctions for non -participation, or who 
themselves wish proactively to participate. 0 
3.2 This arrangement involves designated members of staff from the Employment Service 
- the New Deal personal advisors, a member of staff from the Careers Service, and a member 
of staff from the Area Team meeting on a regular basis to establish local arrangements for 
consistent contact between relevant staff from the different agencies. The process will support 
individual service users by considering ways to address barriers to employment and will be 
governed by a protocol covering the disclosure of matters of client confidentiality, the aim 
being to ensure effective collaboration between services and the individual, overcoming 
barriers to employment, and thus maximising benefits from the programme. 

3.3 
have particularly difficulty. 
employment to groups of service users, as part of intervention programmes. 

The liaison arrangements will also consider how best to build confidence in those who 
Options may include the provision of information about 

3.4 Most importantly, the arrangements are intended to ensure that consideration of 

0 
employment or further education is an integral part of the care plan for every relevant service 
user. 

3.5 
seminars for relevant staff during May 2000. 

The arrangements being made between the agencies is being supported by briefings I 

3.6 The progress of the arrangements will be monitored by a group representing all three 
agencies plus a representative from the Chief Executive's Office. This ensures that levels of 
activity will be monitored and that links are maintained with the New Deal Strategic 
Partnership covering North and South Lanarkshire. 
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4. RECOMMENDATION 

The Committee is asked to : 

0 Note the initiative taken in relation to the promotion of employment opportunities for Social Work 
service users. 

0 Consider remitting this item to the Social Inclusion Committee for information. 

bifk Dickie 
Director of Social Work 

May 2nd 2000 0 '  
For further information on this report please contact John Scott, Principal Officer, Criminal Justice 
TEL: 01698 332053) 
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