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Purpose 

The purpose of this report is to advise the Social Inclusion Committee of the progress to date in the 
development of a rural framework to the Changing Gear Strategy and to request the Committee to 
approve the consultative draft of the framework - Reviving Our Rural Area - attached as Appendix 
One to this report. 0 
Background 

At its meeting on 3 March 1999 the Council’s former Policy and Resources (Community 
Development) Sub Committee considered a report by the Chief Executive which described inter alia 
the partnership approach between North and South Lanarkshire Councils, Scottish Enterprise 
Lanarkshire (formerly Lanarkshire Development Agency) and Scottish Homes to develop an 
economic regeneration strategy for rural Lanarkshire. 

The Sub Committee approved the development of the strategy and agreed to contribute funding 
towards the consultancy costs associated with researching rural issues across Lanarkshire. The Sub 
Committee also noted that a draft of the strategy would be submitted to the Council for consideration 
and comment prior to its publication and implementation. 

During the spring and summer of last year considerable work was completed in terms of researching 
rural issues which cause concern in both North and South Lanarkshire. At the same time, 
opportunities were identified for regeneration and attracting new and diverse industries to rural 
communities. The consultants, employed by Scottish Enterprise Lanarkshire, consulted widely with 0 
a range of individuals, public sector agencies, private companies and others who have an interest in 
rural affairs, in order to establish the key issues which should be addressed through the strategy. 
Resulting from this consultation process, the following priority themes were identified: 

0 Attracting and developing business; 
0 Changes in agriculture and land use; 
0 Developing the potential of tourism and leisure; 
0 Developing Information Communication Technology in rural areas; 
0 Adult learning opportunities; and 
0 Engaging our communities. 

The research also included the collation and analysis of considerable statistical data, including 
comparison between rural Lanarkshire and similar rural communities in Ayrshire. 

. 
, 

Present Position 

Following on from the consultation and research elements of the framework’s development, the 
partners have continued to work on developing the framework and a consultative draft is attached as 
Appendix One to this report. 
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4.4 

The framework concentrates very much upon economic regeneration within Lanarkshire’s rural 
areas given its foundation and links to the overarching Changing Gear document. The partner 
agencies recognise that those living in rural communities may also experience social inclusion issues 
associated with, or indeed often compounded by rural factors. These may include: poverty and 
unemployment; access to services; health and care problems; transport links; relatively higher cost of 
living; and feelings of isolatiodremoteness. The partner agencies will not only continue to address 
these through their existing mainline services, but will also use the new opportunities presented by 
community planning to work jointly in delivering co-ordinated and innovative services. 

The partner agencies have written the framework to take cognisance of those priorities identified 
during the consultation and research stages, and also to maximise where opportunities exist for new 
business developments and learning strategies which will help people into sustainable employment. 
Priority groups in terms of job creation may include young people, long-term unemployed or those 
whose original skills are no longer in demand, and those employed in agnculture related industries 
and seelung to diversify. 

The framework links the priority concerns under the following strategic themes: 

P Building and attracting businesses 
9 
9 
9 Developing economically inclusive communities. 

Promoting learning to develop the workforce 
Enhancing rural places for living and work; and, 

The framework details strategic objectives and action steps which will be implemented by the 
partner agencies, working jointly where appropriate. It is intended that the partners will review the 
framework on an annual basis to measure success or achievements to date and identify where firther 
action is required or highlight objectives which are not being realised. 

The framework includes details of baseline statistical indicators which will be measured on a regular 
basis to identify trends and emerging issues in the rural economy. 

The framework has been written at a time when both North and South Lanarkshire Councils are 
preparing their Community Plans. It is intended that the framework will contribute to the rural 
element of both Plans and the activities described will provide practical examples of services being 
delivered in rural areas through a partnership approach. The framework will also help to inform the 
North Lanarkshire Council rural strategy which is due to be developed as an intrinsic part of the 
Council’s wider Social Inclusion agenda. 

The framework has been finalised after consultation with all North Lanarkshire Council departments 
and individual officers who have a particular remit or interest in rural issues. 

Consultation, Publication and Distribution 

The Social Inclusion Committee is requested to advise the Chief Executive of any amendments or 
additions which should be made to the Reviving Our Rural Area framework and thereafter to 
endorse the document on behalf of North Lanarkshire Council. 

The framework is due to be similarly endorsed by South Lanarkshire Council at its Enterprise 
Resources Committee meeting on 11 July 2000 and by the respective Boards at Scottish Enterprise 
Lanarkshire and Scottish Homes. 

Prior to its publication and wider distribution, the framework will be circulated for information and 
comments to those individuals and representatives who participated in the original consultation 
process. 

The framework will then be implemented and monitored by the partners as described in paragraph 
3.5 above. 
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5.0 Recommendation 

5.1 The Social Inclusion Committee is requested to: 

i) consider the Reviving our Rural Area framework attached as Appendix One to this report 
and produced by a partnership involving North and South Lanarkshire Councils, Scottish 
Enterprise Lanarkshire and Scottish Homes; 

ii) advise the Chief Executive of any amendments to the framework and thereafter approve both 
the framework and its implementation on behalf of North Lanarkshire Council; 

. 

iii) Refer this report to the Council’s Planning and Environment and Economic Development . - 
Committees for information; and, 

iv) otherwise note the contents of this report. 

. ,  

kL 5 wd 
Chief Executive 
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CHANGING GEAR - REVIVING OUR RURAL AREAS 

Summary 

1. Introduction 

2. Our Vision 

3. Lanarkshire’s Rural Areas 

4. Objectives and Actions 

5. Delivery in Partnership 

6. Further Development and Review 

Annexes: 

A Acknowledgement of Consultees 

B Key Baseline Statistics (example) 

C Performance Assessment Indicators (example) 

D Action Plan 2000 - 2003 (Initial Draft) 



3 

SUMMARY 

Straten ic Obiectives Actions: 

37 

1. Building 81 Attracting Businesses 

Assist the agricultural sector manage 0 Assist the agricultural workforce 
change: extend their range of skills to enable 

them to access alternative income 
sources (all rural areas) 

0 Assist farm businesses achieve 
diverse income solutions (all rural 
areas) 

0 Support new economic uses for 
agricultural land and buildings (all 
rural areas) 
Assist the agricultural industry equip 
their businesses to access global 
markets (all Lanarkshire areas) 

0 

Develop the potential of tourism and 0 Encourage tourism businesses to 
le is u re collaborate in joint marketing and 

promotion to target the day visitor 
market (all Lanarkshire areas) 

0 Encourage tourism businesses to 
prioritise management training and 
other training to achieve quality 
services (all Lanarkshire areas) 
Enhance the areas’ natural resources 
and built heritage (urban shadow 
areas and the Clyde Valley high 
amenity areas). 

0 

Attract inward investors in niche 0 Identify a range of locational land and 
markets property opportunities (all rural 

areas) 
0 Develop capability statements for 

Locate in Scotland, highlighting rural 
Lanarkshire product (all rural areas) 

Accelerate businesses take-up of 0 Raise businesses awareness of the 
Information and Communication benefits of ICT as a business tool 
Technologies (ICT) and provide advice on implementing 

new business processes (all 
Lanarkshire areas) 

0 Encourage ICT operators to assist 
small businesses become 
electronically connected (a1 I 
Lanarkshire areas) 
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2. Promoting learning to develop the 
workforce 

Improve access to learning through 
the introduction of innovative 
approaches 

Support SME’s to forecast their 
future skill needs and the 
communication of these to the 
learning industry 

3. Enhancing rural places for living 
and work 

Improve the transport infrastructure 
and promote increased choice in 
travel modes 

Promote the extension of high quality 
telecommunication infrastructure 

Provide learning centres within rural 
locations (areas with a low 
economic base) 
Encourage employers to provide on- 
line learning centres in the place of 
work (all rural areas) 

Assist organisations undertake 
training needs analysis and action 
these through the development of 
individual learning plans (all rural 
areas) 

Develop the roads infrastructure to 
reduce identified ‘pinch points’ 
(urban shadow, commuter 
settlements and high amenity 
areas) 
Contribute to the development of the 
National Cycle Network (all rural 
areas) 
Encourage employers to promote 
staff transport initiatives (all rural 
areas) 

Assist organisations investigate the 
feasibility of establishing Community 
Transport Schemes which cannot be 
met by current public transport 
operators (all rural areas) 

Work with ICT operators to map the 
current infrastructure and provide it in 
areas where there is a demand (all 
rural areas) 
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Improve the choice and supply of 0 

housing in support of rural 
d eve 10 p men t 

0 

0 

Maintain and improve town and 0 

village centres 

Restore areas of dereliction to 0 

productive use 

4. Developing Economic Inclusive 
Communities 

Develop linkages between employers 0 

in growth sectors and communities 
with high proportions of 
unemployment 

0 

0 

Support services which help 0 

individuals resolve other barriers to 
employment 

0 

Develop the supply of affordable 
accommodation in areas of restricted 
supply (high amenity areas) 
Introduce choice in house type and 
tenure in areas where their 
sustainability is vulnerable (areas 
with a low economic base and 
scattered settlements) 
Investigate the potential contribution 
of lowland crofting as an alternative 
use of agricultural land (all rural 
areas) 

Continue to enhance the physical 
environment of key settlements to 
sustain their attractiveness for 
businesses and residents 
(potentially all rural areas) 

Remove or treat bings, spoil heaps 
and other land for economic, 
recreational or housing use (areas 
with a low economic base) 

Progress the actions arising from the 
Review of Services to the 
unemployed (areas with low 
economic base) 
Progress the implementation of the 
Key Fund (potentially all rural 
areas) 
Support business growth through the 
development of sites and premises 
(areas of low economic base) 

Provide additional funding for 
transport to access training (areas of 
low economic base and scattered 
settlements) 
Provide support for childcare and 
after school care (areas of low 
economic base) 
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1. Introduction 

In 1997 “Changing Gear” was launched as the broad strategy framework for 
the development of Lanarkshire’s economy. An important aim of Changing 
Gear is to revive the rural area to improve the quality of life by making it 
more accessible, sustainable and an integral part of the wider economy. 

The partners to Changing Gear; Scottish Enterprise - Lanarkshire, South 
Lanarkshire Council, North Lanarkshire Council, Scottish Homes, and 
Lanarkshire Health Board have continued to work in partnership to develop 
this plan. 

When delivering this plan, the partner agencies will maximise the new 
approaches and potential opportunities for increased joint working created by 
Community Planning. This plan has been written at a time when Community 
Plans are being prepared for both North and South Lanarkshire local 
authority areas. The plan will contribute to the rural element of both 
Community Plans and help to ensure that the links between social, economic 
and environmental regeneration in rural areas are recognised and developed. 

It is also recognised that we are operating in a dynamic environment, being 
shaped by global trends as well as national frameworks of Government and 
the Scottish Parliament. 

The plan has been compiled following consultation with a large number of 
individuals and organisations all of whom have an interest and contribution to 
make to the future of rural Lanarkshire. Annex A lists those organisations 
who have been consulted in the preparation of the plan. Therefore the plan 
reflects the views of people with a stake in the area, building ownership and 
support for the proposed actions. 

Complex and multiple links exist between Lanarkshire’s rural and urban areas 
and as such they are both integral parts of the wider economy. Whilst many 
of the needs and opportunities in rural Lanarkshire are different from the 
urban areas, many of the concerns (for example; fostering new businesses, 
access to training, childcare) are common across the region. The difference 
often lies in the way the issues manifest themselves. At the same time the 
rural areas offers important economic opportunities - for example, in 
diversifying into new areas of added value. 

In order to retain a clear and strong focus this plan concentrates on issues 
and opportunities specifically related to Lanarkshire’s rural areas and does 
not attempt to cover every activity occurring in the rural part of the region. It is 
also recognised that wider initiatives will impact on all of Lanarkshire - 
including the rural areas, and again these are not specifically covered in this 
Plan. Due to the diversity of the rural area economic development responses 
must be tailored to particular requirements alongside the more generic 
approaches. 

The plan briefly summarises the key issues and opportunities and outlines 
actions under the following objectives: 

0 Building and Attracting Business 

Promoting learning to develop the workforce 

Enhancing rural places for living and work 
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0 Developing economically inclusive communities - 

2. Our Vision 

The partners’ vision for 2010 will be based on the Changing Gear vision: 

We will generate wealth and incomes for rural Lanarkshire. We will do 
this through a diversity of enterprises and industries that offer a range 
of employment opportunities for our people, and are supported by a 
flexible and proactive public sector. We will make Lanarkshire an 
attractive, clean and secure environment where people want to be. 
Most importantly we will learn to embrace change and make it work to 
our advantage. 

The challenge of this Plan is to apply this to the rural area of Lanarkshire. 
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3. 

3.1 

3.2 

Lanarkshire’s rural areas 

Whilst Lanarkshire is often perceived as industrial, it contains significant rural 
areas and communities many of which are vulnerable or in decline. They 
vary in size, in range of connectivity to the mainstream economy and in their 
ability to sustain services and facilities. In some cases rural communities 
have lost their economic rationale for existence, for example mining. For 
others the changes in the agricultural sector threaten economic activity and 
employment both in farming and in supporting industries. 

No standard definition of rural exists but for the purposes of this plan we have 
chosen to define rural areas as those with a population of less than 10,000. 
The area dominates the physical appearance of Lanarkshire covering almost 
80% of the land and 27% of the population. Of that population a relatively 
high percentage, 70%, live within ten miles of a major centre of employment. 

Within this broad definition we have defined five types of locality in rural 
Lanarkshire. The categorisation into five types has assisted our analysis of 
rural Lanarkshire however the areas should not be viewed as having fixed or 
rigid boundaries but rather exhibit shared characteristics. The policy 
responses proposed have been tailored to meet the varying issues and 
opportunities of the different types of rural areas. The key issues and 
opportunities have been arrived at through a series of discussions, 
consultations and workshops. 

Urban “shadow” areas: The countryside surrounding main towns, for 
example East Kilbride and Hamilton, exhibit a high degree of integration with 
the urban areas. The areas benefit from good transport networks and are 
highly accessible to key markets. The economies have strong representation 
in service industries and manufacturing and the population has a well 
diversified socio-economic profile. It is likely that the areas are attracting 
business growth. The areas support some activity in the primary sector of 
agriculture. 

Key Issues: 

0 

Continuing decline of the agricultural sector 

Continuing pressure on the greenbelt. 

0 Attractive locations for new and expanding companies due to 
proximity of transport networks, proximity of other businesses and 
labour supply 

Proximity to larger % of central Scotland’s population and potential 
for developing tourism and leisure facilities for day visitors 

Key Opportunities: 

0 

High Amenity Areas: Market towns such as Lanark, Biggar, Strathaven and 
Kilsyth and their surrounding areas benefit from proximity to relatively good 
transport networks and an attractive rural setting. These areas tend to be 
more prevalent in South Lanarkshire. The areas have a high representation 
in the service sector. This is likely to include a relatively high number of 
people working in jobs supported by tourism. The agricultural sector is 
estimated to employ 1 % of the working age population. 
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3.3 

- 
The population tends towards a balanced socio-economic profile with 
unemployment comparable to the Lanarkshire rate. The working age 
population at 65% is marginally.below the Lanarkshire level of 67% mainly 
accounted for by a higher proportion of the population being above retirement 
age. This ageing population has consequences in terms of school rolls, the 
availability of a skilled workforce and the location of services (including public 
transport). In some areas this trend may however be positive as many older 
people are comparatively affluent and potentially create a demand for 
consumer services. 

A slightly higher percentage of businesses employ less than 25 people than 
the rest of Lanarkshire, 94% compared to 91%. It is estimated that these 
areas also experience in-migration of population. 

Key Issues: 
- Continuing decline of the agricultural sector 

Constrained opportunities for physical development 

Traffic congestion at key points 

- 
- 

Continuing upward pressure on house prices 
- Seasonal nature of tourism employment 

Key Opportunities: 
- High quality natural and built environment and existing visitor 

Attractive location for new and expanding companies due to quality of 

attractions 

environment 
- 

Commuter Settlements. Increasingly people are prepared to travel to work 
to live in a rural area or avoid high city housing prices. A number of 
settlements and their surrounds have a high proportion of their working age 
population commuting to work in the adjacent larger towns and Glasgow. 
The areas indigenous businesses have a balance of service and 
manufacturing sectors with some primary sector activity. The areas are 
subject to private housing growth and, as a consequence, in migration. Law, 
Blackwood, Kirkmuirhill and Cleland are examples of these types of 
settlements. 

Key Issues: 
- 
- 

Key Opportunities: 
- 

Continuing decline of the agricultural sector 

Potential growing gap between households in better paid employment 
and low income households. 

Attractive location for new and expanding companies due to proximity of 
transport networks and labour supply. 

Potential to encourage new households to use local services and retail 
facilities. 

- 
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3.4 Areas with low economic base: A number of settlements like Forth, 
Douglas, Rigside, Croy, Plains and Shotts have lost their traditional industries 
as the economy has restructured over the last fifty years. The areas are 
predominately ex mining and have a high percentage of their population living 
in public rented housing which was built at a time of economic growth for the 
sector, and geared towards families. Demand for these properties has 
dwindled and in recent years there has been an increasing mismatch 
between houses available for rent and demand in terms of house size and 

These areas have pockets of high unemployment in comparison to the 
regional level and relatively few employers in comparison to the regional 
level. The areas have some agricultural activity. 

Key Issues: 
- 
- 
- 
- 
- 
- 
- 

type. 

Continuing decline of traditional industries including agriculture 

Number of pockets of high unemployment 

Few businesses located directly in the areas 

Potential workforce may have skills in declining sectors 

Landscape and environment not generally of high quality 

Low demand for existing rented accommodation in some areas 

Mismatch between house size I type and demand 

Key Opportunities: 

- Under-utilised potential labour supply 

- Proximity to transport corridors 

3.5 Scattered, relatively small settlements - Smaller villages such as Abington, 
Crawford, Leadhills, Longriggend, Annathhill and Greenfoot tend to have low 
densitv of population and few businesses. In these areas primary sector 
ach3y-prdominates. On ba lance the areas probably n ave a Daiance OT 

inward and outward migration but further analysis is required to fully 
understand the migration trends. 

Key Issues: 
- 
- 

Relatively few businesses located in these areas 

Decline in agricultural sector adds to vulnerability of the communities 

Key Opportunities: 
- 
- 

Potential to develop alternative land use 

Potential to attract new commuting households 
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The relationships between location of businesses, interaction of housing 
markets and their effect on the local labour markets are complex. Businesses 
choice of location is driven by a wide range of factors; historical connections, 
transport links, customer base, availability of premises, proximity to suppliers, 
and many more. The travel to work pattern for professional and higher paid 
workers tends to be wider than that for lower paid and part time employees. 

Overall our aim is to recognise businesses and individual choices and tailor our 
activities to grow and diversify the local economy base and spread prosperity 
throughout the rural community. 
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- 
4. Objectives and Actions 

The key issues for the rural areas identified in section 3 and the strategic 
direction provided by Changing Gear help identify the priorities for partners to 
bring about positive and sustainable change. 

Four main aims and supporting objectives have been identified: 

Building and Attracting Businesses 

0 Assist the agricultural sector manage change 

0 Develop the potential of tourism and leisure 

0 Attract inward investors in niche markets 

0 Accelerate businesses’ uptake of information and communications 
technologies 

0 Support existing indigenous businesses 

Promoting learning to develop the workforce 

0 Improve access to learning through the introduction of innovative 
approaches 

Support SME’s to forecast their future skill needs and the communication 
of these needs to the learning industry 

Enhancing Rural Places for Living and Work 

0 Improve the transport infrastructure and promote increased choice in 
travel modes 

Promote the extension of high quality telecommunications infrastructure 
to rural Lanarkshire 

Improve the choice and supply of housing in support of rural development 

Maintain and improve town and village centres 

Restore areas of derelict land into productive use 

0 

0 

0 

0 

Developing Economically Inclusive Communities 

0 Develop linkages between employers in growth sectors and communities 
with high proportion of unemployed 

Support services which help individuals resolve other barriers to 
employment 

Through the process of developing this Plan, all of those involved 
emphasised the importance of sustainability in all we do. The rural areas are 
a valuable resource and care is required to ensure that we do not damage 
what we have now or the legacy we create for future generations. 
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4.1 Building and Attracting Businesses 

Good quality business growth and employment are at the heart of sustainable 
economic development. While this applies for urban as much as rural, 
Lanarkshire’s rural areas often present different challenges. The area does 
however have the advantage of being a rural location that is close to the 
urban central belt and through which run strategic transport corridors 
including the main Scottish motorways. 

Under the partners mainstream activities existing businesses, located in both 
urban and rural areas, can access information and business support services 
to help them become more competitive, receive support in obtaining property 
to assist them develop, and other specialist advice on areas like exports. 
This plan does not go into detail on these Pan-Lanarkshire activities but 
concentrates instead on the distinct issues highlighted for the differentiated 
rural areas. 

4.1 .l Assisting the Anricultural Sector Manage Channe 

The agricultural sector is present to varying degrees of concentration 
throughout rural Lanarkshire. Recent changes in European rural 
development policies have however begun to encourage the diversification of 
local economies away from their former dependence on agriculture. 

The nature of farming is changing significantly and permanently and this is 
having an impact on the farming community and agricultural employment. 
This in turn threatens to affect the sustainability of rural communities, existing 
land uses and environmental quality. Many small job losses in small 
communities damage frail communities that currently have few alternative 
economic opportunities. 

The primary agricultural sector in Lanarkshire provides full and regular part 
time employment for just under 3000 people - approx. 1 % of the working age 
population. A further 2000 jobs are dependent upon a cash flow from this 
sector, for example, in agricultural merchants, livestock hauliers and 
machinery repair business. Within the agricultural sector there is a 
prevalence of work of a seasonal nature and an increase in part time working 
which leads to significant under-employment. 

Farm businesses in Lanarkshire are not homogeneous. In North Lanarkshire 
farms tend to be relatively small scale livestock businesses. Multiple income 
sources of farm households are more common than “full time” farming. This 
follows a national trend but is aided by their proximity to centres of 
employment. In South Lanarkshire a higher proportion of farms are full time 
businesses although the numbers employed in the businesses has declined 
over the years. In some areas a number of farms also have equestrian 
activities providing leisure activities for rural and non rural dwellers. 

The changes in the Common Agricultural Policy may result in some of these 
agricultural enterprises ceasing to be viable in the longer term. In a recent 
report carried out by the Scottish Agricultural College (SAC) examining 
agriculture in Lanarkshire, 55% of surveyed farms reported annual profits of 
less than f10,000 (SAC 1999). More recent figures from the National 
Farmers’ Union of Scotland indicate that for 1999/00 the average net farm 
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income in Scotland is forecast at €3,600. If this is the only source of income 
it highlights the real danger of social deprivation for the farm households. 

Our strategy to achieve the objective of assisting the agricultural sector 
manage change has four strands: 
- assist the agricultural workforce extend their range of skills to 

enable them to access alternative income sources 

Actions: provide ICT training programmes and women returner 
programmes with specific targeting applied to the 
agricultural sector. 

arrange a series of “Get into Enterprise” programmes 
aimed at the agricultural sector to promote 
entrepreneurship. 

: 

- assist farm businesses achieve diverse income solutions 

Actions: develop a pilot initiative to assist farm businesses review 
their assets and plan towards achieving diverse 
sustainable income solutions. 

- support new economic uses for agricultural land and buildings 

Actions: identify further opportunities to implement the Central 
Scotland Forest Strategy, particularly in support of the 
emerging Scottish Enterprise National Forestry Cluster 
Plan. 

measures to encourage the re-use of agricultural land 
and buildings in support of agricultural diversification to 
be considered as part of the next round of Statutory 
Local Plan updates. 

: 

- assist the agricultural industry equip their businesses to access 
global markets 

Actions: identify opportunities to support Scottish Enterprise’s 
work on the National Food Cluster Plan for example; 
new approaches enhancing the added value to primary 
produce. 

4.1.2 Developing the potential of Tourism and Leisure 

Tourism is one of the largest and fastest growing industries in the world. In 
Lanarkshire it is estimated to employ 5,000 directly with a further 7,000 
estimated to be indirectly employed through tourism and leisure. In 
Lanarkshire as a whole the value of tourism, in 1998 was estimated to be 
€184 million. There is potential to develop tourism and leisure to build on the 
area’s strengths. The tourist and visitor market is highly competitive and 
many other areas in Central Scotland and South of the Border compete for 
visitor spend. Increasingly there is a need to find the right niche markets for 
Lanarkshire and avoid the blanket approach of providing something for 
everyone. 
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The overall economic rationale for supporting tourism is to generate 
additional income and to support businesses to create jobs. Rural tourism 
therefore needs to aim for quality; services, facilities, accommodation, 
catering and retail outlets. These are essential to target and attract more day 
visitors and the category of tourist that will stay longer in the area, spend 
more money and plan subsequent trips. In addition there is still a need to 
extend the season to optimise the infrastructure and resources. 

In taking forward the objective of developing the potential of tourism we 
recognise the need to co-ordinate our rural activities with the wider 
Lanarkshire Tourism Plan. 

Further work is underway to update the current Tourism Plan to provide a 
sharper focus and clearer priorities. This will include plans to develop; the 
Lanarkshire tourism product, training for tourism businesses and marketing 
and promotion. 

Product: Industrial heritage is recognised as the highest profile unifying 
theme for tourism to Lanarkshire but is not the only theme which could be 
promoted. Overall the image of the rural area could enhance the potential 
visitors perceptions of Lanarkshire as an attractive place to visit. 

A recent audit of visitor attractions concluded that there are sufficient tourism 
facilities in Lanarkshire with some heritage visitor attractions potentially facing 
long term sustainability issues. The emphasis should therefore be on 
improving existing facilities over the creation of new ones. In addition there 
does not appear to be any major shortfall in the type or volume of hotel 
provision in Lanarkshire. 

Training: The emphasis will be on encouraging tourism businesses to 
prioritise management development training. Other training will be tailored to 
the businesses needs, for example; customer care, marketing, local product 
knowledge and taking advantage of new technology. 

Marketing and Promotion: In recognition of the heavy dependence on day 
visitors, marketing will aim to exploit Lanarkshire's proximity to the Edinburgh 
and Glasgow markets. In addition greater use could be made of the lnternet 
for marketing and improved co-ordination between attractions and amongst 
attractions, accommodation and local events. 

Access to support will be contingent upon businesses committing to the 
relevant Quality Assurance Schemes and support for the common marketing 
of the destination (Area Tourist Board membership). 

In the wider Lanarkshire context we aim to : 

enhance the area's natural resources and built heritage 

Actions: support the development of the Scottish Countryside 
Museum at Kittochside, near East Kilbride. 

support the development of the Millennium Canal and 
explore opportunities to extend visitor's excursions into the 
adjacent Central Scotland Forest areas. 
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work with the Garden Centres in the Clyde Valley to 
promote the area as a destination and co-ordinate 
marketing and promotion of new events. 

explore opportunities to extend the horticultural industry in 
the Clyde Valley. 
enhance the environment of the townscapes in the Clyde 
Valley and in particular Biggar and Lanark, and Kilsyth in 
North Lanarkshire. 

explore options to upgrade Lanark’s Tourism Information 
Centre and create improved linkages between Lanark 
Town Centre and New Lanark. 

agreement as to a completion strategy for the Clyde 
Walkway. 

contribute to the development of the National Cycle 
Network by extending the link to the GlasgowlEdinburgh 
and Tweed cycle routes and the M6/M74 Southern cycle 
route. 

develop Countryside Access Strategies. 

4.1.3 Attracting Inward Investors in Niche Markets 

Rural Lanarkshire is well placed to attract a number of small-scale inward 
investors. The area is close to the urban central belt and well connected to 
the main Scottish motorways. It has a large catchment pool of labour and 
school leavers with relatively high attainment levels, it is an attractive setting 
and house prices are favourable. 

Locate in Scotland (LIS) has recently established a Rural Team to identify the 
scope and scale of organisations interested in locating in rural areas. The 
team has identified a number of sectors which are likely to be attracted to 
rural areas; telephone based services, food processing, forestry and the care 
sector. LIS will proactively be targeting companies in these sectors, Other 
niche markets include; software, electronics, engineering and textiles. 

In order to attract inward investors into Rural areas we aim to: 
- identify a range of locational, land and property, opportunities 

Actions: undertake a feasibility study, for the sectors identified, on 
development opportunities on areas adjacent to the M74 
transport corridor, from Abington to Canderside. 

develop information on land and properties available or 
likely to become available for businesses interested in 
locating in the area. 

consider providing a rural small loans fund for businesses 
willing to locate in areas identified as having a low 
economic base or in smaller settlements. 

: continue to market and promote sites identified for 
industrial use which may benefit those living in rural areas. 

: 

: 
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develop capability statements, highlighting rural Lanarkshire’s 
‘product’, for the targeted sectors 

Actions: develop information on rural Lanarkshire’s advantages for 
targeted sectors (on a CD ROM) and raise the rural team 
in LIS’S awareness of the opportunities available in the 
area. 

- 

4.1.4 Accelerate Businesses Take-up of Information and Communications 
Tec h no log ies (I CT) 

In rural Lanarkshire small areas may be poorly connected in terms of road or 
rail but, if telecommunications infrastructure is in place, there is an 
opportunity, through ICT, to overcome some of the problems associated with 
inaccessibility and remoteness. 

New Information and Communication Technologies (ICT) present 
opportunities for companies in rural areas to become connected with larger 
markets nationally and internationally. The main role of ICT is to raise levels 
of competitiveness in all aspects of the local economy but it is a supplement 
rather than a substitute for other measures which promote enterprise. 
Enhancing the competence of Small and Medium Enterprises (SME’s) 
through training in management, marketing and other skills are equally 
important. 

In some rural areas there are poor levels of access to Integrated Services 
Digital Network (ISDN) for businesses and consumers. This infrastructure 
employs digital lines and switches, increasing available bandwidth and 
reliability. It provides access to three important services; fast file transfers, 
video conferencing and high speed faxes. 

At a Scottish level efforts are also being made to upgrade existing ICT 
Networks. Broadband services are also beginning to unfold in Scotland. 
These services are delivered by cable modem and facilitate a permanent 
connection rather than a dial-up connection. This ADSL (Advanced Digital 
SL) technology is nearly twenty times faster than ISDN and it is expected 
that most business users will switch to it when it becomes available. The 
cable systems will combine the delivery of digital television with high speed 
internet access and cheaper telephone calls. 

Installation of such infrastructure does not however ensure its effective 
exploitation. What is even more fundamental is the existence of demand for 
ICT services related to business requirements and the necessary skills to 
optimise the potential. 

Our focus will be to : 
- raise businesses awareness of the benefits of ICT as a business 

tool and provide advice on implementing new business processes 

Actions: for SME’s with limited awareness of ICT an initial 
introduction to IT programme will be made available. 

promote courses held by the IS1 Centre on awareness 
raising of the business benefits of ICT and the availability 
of one to one counselling. 

: 
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: promote workshop programmes for businesses with more 
advanced requirements to develop and implement an E- 
business Strategy. 

encourage ICT operators to assist small businesses (as a key 
growth area) become electronically connected 

work with ICT companies to develop and understand the 
businesses requirements of SME’s. 

- 

Actions: 

4.2 Promotinn learning to develop the workforce 

The importance of learning as a key force for success and prosperity in 
Lanarkshire is set out clearly in “Changing Gear”. While many of the 
elements of the learning agenda are applicable across the region, for 
example: enabling access to learning, providing guidance and support, 
matching local skills with local needs and funding imaginative ways of 
delivering learning, the difference in rural areas often lies in the emphasis. 

Small firms tend to be less formal and organised in their approach to 
employee training. In addition they may not be able to forecast their future 
skill needs which makes communicating these needs to learning suppliers 
more difficult. 

Specific aims for the rural areas are as follows: 
- improve access to learning through the introduction of innovative 

approaches 

Actions: provide learning centres within existing facilities in a 
number of rural settlements. 

encourage employers to provide on-line learning centres in 
the place of work. 

- support SME’s to forecast their future skill needs and 

assist organisations undertake training needs analysis and 
action these through the development of individual learning 
plans, which could take the form of individual learning 
accounts, on-line learning, training via colleges/training 
providers etc. 

: 

communication of these to the learning industry 

Actions: 

4.3 Enhancing Rural Places for Livinn and Work 

Attractive and vibrant communities are a fundamental part of a successful 
local economy. The transport and telecommunications infrastructure and 
services within rural Lanarkshire must enable physical movement of people 
and goods and connectivity to new markets and services. 

Local Transport Strategies, already in existence in North and South 
Lanarkshire will have a key role in co-ordinating transportation priorities and 
programmes. No single mode of transport can met all needs but an 
important principle is to seek to provide choice in travel modes. In certain 
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areas there are recognised ‘stress points’ in the road network which disrupt 
the ease of movement. 

Although car ownership in rural Lanarkshire is higher at 70% than the 
average (59 %), a significant proportion of the population are dependant on 
public transport. The proportion of people using the bus has declined over 
the last ten years while rail travel has held its market share, albeit only a 
small proportion of travellers, Cost of travel, frequency and availability of 
routes are all issues contributing to reduced mobility of the workforce. 

Section 3.1.4. made reference to the need to provide rural Lanarkshire with 
access to high quality telecommunication infrastructure as well as the need to 
stimulate demand for its use. 

A further essential element in the development of rural areas is the provision 
of good quality housing. A number of settlements reflect a range of issues 
equally common in urban areas; poor condition, limited availability of housing 
to rent, house prices above those affordable for local residents, low demand 
for existing public rented housing and mismatch between supply and 
demand. In addition, in some rural areas, occupations such as farming 
provide housing tied to employment which can reduce job mobility. 

Lanarkshire has played a major role in mineral extraction including; sand, 
gravel, clay and open cast coal. The extraction of these minerals contributes 
to the local economy however alongside this there are negative aspects, 
primarily resultant bings, spoil heaps and derelict land. 

Our strategy to make the rural area of Lanarkshire an attractive and 
competitive place to live and work covers five aims: 
- improve the transport infrastructure and promote increased 

choice in travel modes 

Actions: construct the Garrion Bridge junction improvements to 
reduce congestion and ease the flow of traffic to and 
from the Clyde Valley. 

assist organisations investigate the feasibility of 
establishing Community Transport schemes which 
cannot be met by current public transport operators. 

construct a railway station with bus, walking and 
cycling links promoting access to Gartcosh village and 
the Inward Investment site. 

- promote the extension of high quality telecommunication 
infrastructure to rural Lanarkshire 

Actions: work to influence the main telecommunication 
operators to provide infrastructure for telephone based 
services to areas not currently provided for and to 
extend ADSL beyond urban areas into the main rural 
towns. 

- improve the choice and supply of housing in support of rural 
develop men t 

Act ions : develop the supply of affordable accommodation for 
local residents in areas of restricted supply due to 
price. 
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introduce choice in house type and tenure in areas 
where their sustainability is currently vulnerable. 

investigate the potential contribution of lowland crofting 
as an alternative use of agricultural land. 

develop a strategy to address issues of housing, low 
demand I mismatch in most excluded communities. 

- maintain and improve town and village centres 

Actions: continue to enhance the physical environment of key 
settlements to sustain their attractiveness for business 
and residents. 

- restore areas of dereliction to productive use 

Actions: remove or treat bings, spoil heaps and other derelict 
land for economic, recreational or housing use. 

4.4 Developina Economically Inclusive Communities 

Our analysis of the different rural areas in Lanarkshire highlights a number of 
forces behind the levels of economic exclusion, (i.e. unemployment and 
exclusion through long term sickness.) 

0 Seasonal unemployment, particularly in agriculture and tourism 

0 Pockets of high rates of long term unemployment, especially males 

0 Low wage rates, particularly in agriculture and tourism 

0 Outdated skills, particularly as traditional industries decline 

0 Restricted public transport routes, frequency and relative cost to low 
waged 

Relatively poor access to services and facilities, i.e. training, childcare 0 

Our approach to developing economically inclusive communities is a holistic 
one that considers the needs of both sides of the labour market; employers 
and prospective employees. 

Paradoxically, some businesses in rural areas find it difficult to recruit skilled 
labour (exacerbated by out migration of the young, coupled with the lack of 
anonymity which may exist between young people and some rural employers; 
ease of access to employment in urban centres; and an ageing population) 
but at the same time unemployment persists across all age levels. If we are 
to seek sustainable solutions to economic exclusion we need to strive for jobs 
which offer quality employment and higher wages and are attractive to job 
seekers. 

Our strategy covers two aims: 

Develop linkages between employers in growth sectors and 
communities with high proportions of unemployment 
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Actions : progress the "ln2work" proposals arising from the Review of 
Services for the Unemployed to enhance access to advice, 
training and job search services. 

progress the implementation of the Key Fund (a programme 
aimed at developing community capacity in social enterprises) in 
rural areas to build the capacity of community organisations to 
tackle employability issues they identify as important to them. 
Also to link this work to work carried out in conjunction with the 
Employment Service and private recruitment businesses to build 
links with employers to provide customised recruitment and 
aftercare services. 

support business growth through the development of sites and 
premises in areas of relatively high unemployment. 

: 

: 

Support services which help individuals resolve other barriers to 
employment 

Actions : provide additional funding to individuals participating in national 
training programmes, for travel from remote areas to areas 
where training is available. 

: provide support for childcare and after-school care. 

: promote social enterprises to meet and identify gaps in existing 
services, for example in the care sector. 

: target support to young people to increase personal and social 
development and employment related skills. 

: administer the environmental task force (New Deal) for 
Lanarkshire projects which employ local unemployed people and 
wherever possible identify local projects that seek to enhance 
the rural environment. 
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5. Delivery in PartnershiP 

Having now developed this Plan for our rural areas, the partners are 
committed to ensuring effective implementation. To make sure the objectives 
in this Plan are met, we now need to ensure that resources are in place to 
deliver our vision. 

This plan has been written at a time when Community Plans are being 
prepared for both South and North Lanarkshire local authority areas. The 
Community Planning process will provide an overarching strategic framework 
for those areas, informing partnership working and ensuring integrated action 
on key priorities for social, economic and environmental regeneration. The 
community Planning process will actively engage communities in the 
decision making about the design of initiatives relative to their areas of 
interest. 

Rural Communities have traditionally been seen to have a strong community 
focus. It is important that rural development involves local businesses and 
people in specifying priorities. A number of potential sources of finance are 
available to assist communities develop their capacity to address areas of 
concern to them. The planning process will consider how the Partnerships 
will support, either established bodies such as Community Councils or new 
organisations, become more actively involved. 

In addition to the main partners to this Plan other organisations are 
committed to its delivery. Key partners for the delivery of small business 
services are Lanarkshire’s Enterprise Trusts. As part of a wider exercise 
existing delivery arrangements will be reviewed with the aim of increasing the 
customer focus and increasing the volume of businesses accessing advice 
and support services. Further developments are likely to include the 
electronic delivery of certain business information services. 

Progress in developing initiatives with communities of interest, such as the 
National Farmers Union and the Central Scotland Forest, is underway. Other 
partners include the Glasgow and Clyde Valley Tourist Board. We will 
continue to work closely with them to update the Lanarkshire Tourism Plan. 

At the beginning of each financial year we will produce a detailed action plan 
outlining proposals the partners will undertake to deliver the plan. 
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6. Further Development and Review 

The priorities and proposals articulated in this Plan will continue to evolve and 
adapt to the changing environment. Our analysis of the rural areas has 
highlighted significant information gaps at settlement level. We will continue 
to share strategic information and secure improvements to our information 
base. We will also consider commissioning research to improve our 
understanding of the issues. 

The baseline information we have will be used to track changes in the rural 
area. (Annex B). In addition to these indicators a set of expected outcomes 
will be drawn up which can be specifically attributed to partnership actions. 
(Annex C). These will be used to assess the extent to which our planned 
outcomes are being met and will be used to review and adopt our proposals 
as appropriate. 

The detailed Action Plan in Annex D, provides a snapshot of activities which 
we are undertaking during 2000/01 in rural areas. It is recognised that in 
2000/01, the Action Plan is largely a consolidation of partners’ existing 
activities. However, the Plan and our activities will evolve, with new initiatives 
being developed and delivered in following years. 

We will update this Plan during 2003 to take account of changing 
circumstances and better information. 
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Annex A - Individuals Invited to Consultation Workshops 

Airdrie & Villages Community Forum 

Allanton, Harthill, Hartrwood, Shotts Community 
Forum 

Association of Local Voluntary Organisations 

Business Therapies Ltd 

Carmichael Estate Office 

Central Scotland Countryside Trust 

Clydesdale Enterprise Trust 

Cumbernauld Area Enterprise 

Cumbernauld College 

E J Stiell Ltd 

East Kilbride Business Centre 

Greater Glasgow and Clyde Valley Tourist Board 

Greater Glasgow and Clyde Valley Structure Team 

Hamilton Enterprise Development Company 

Kilsyth and Villages Community Forum 

Lanarkshire Health Board 

Leaders 

Locate in Scotland 

M&D Leisure Ltd 

Monklands Enterprise Development Company 

Motorola 

National Farmers Union 

North Lanarkshire Council 

Ramage Distribution 

Rural Forum 

Scottish Agriculture College 

Scottish Enterprise 

Scottish Homes 

Scottish Power 

SE Lanarkshire 

South Lanarkshire Council 
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Annex B 

Example: Key Baseline Statistics 
- 

Note that these baseline statistics are indicative at the moment with 
the Data Partnership finalising this list over the coming months. 

To be tracked at regular intervals to assess changing trends which 
cannot be directly attributed to partnership activities. Using 
Geographic Information Mapping Systems we should be able to 
analyse information at settlement level. 

Tourism - visitor numbers 
Main employers by sector including : 

estimated value of spend 

numbers employed 

Agriculture - numbers of businesses and numbers employed 

Number of businesses and their employee numbers 

Rates of Unemployment 
(by Travel to Work Areas) - duration 

- gender 

- age 

Demographics - population 
- working age population 

- economically active 

- over retirement age 

- below working age 

Educational attainment of school leavers and destination on 
leaving school 

Car ownership levels 

Use of public transport 

Formal training - numbers attaining formal qualifications 

Business Birth rate 

Workforce average earnings 
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0 Migration - 

Annex C 

Example: Performance Assessment Indicators 

To be tracked at regular intervals to assess if partnership activities are 
meeting expected outcomes. 

Ag ricu Itu re 
- number of agricultural workers undertaking ICT training and estimated 

employment outcome 

- number of participants in Enterprise / Entrepreneurial workshops and 
estimated new starts 

- number of farm businesses participating in pilot initiatives and 
estimated number embarking on implementation of their plans 

Tourism: 
- numbers employed at National Agricultural Museum, visitor numbers 

and spend, estimated ‘spin outs’ to other attractions 

actual number of new initiatives / ventures attracting visitors from the 
Millennium Canal into rural Lanarkshire 

numbers employed directly in the Garden Valley horticultural industry / 
businesses, estimated turnover 

estimated visitor numbers and spend in Lanark, Biggar 

- 

- 

- 

Inward Investment: 
- numbers of new firms locating in the area; sector numbers employed, 

classification of jobs (i.e. Managerial / clerical etc) estimated number 
of local residents accessing jobs, estimated value added to the local 
economy 

. .  
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Strategic 
0 bjective 

Building and 
Attracting Business 

0 

Project / Initiative 

Assisting the agricultural 
sector to manage change 

Development Plan policy review 

Support for Central Scotland 
Forest and Woodland Challenge 

Annex D 

REVIVING OUR RURAL AREAS 

Action Plan 2000 - 2003 

Develop the potential of 

Farmers Markets Development 
ICT training programmes & women 
returner programmes 
Get into Enterprise programmes 
aimed at agriculture sector 
Managing Change for Farming 
Families pilot 
Support National Food Cluster 
Plan 
Support for Glasgow and Clyde 

Fund 
Lowland Crofting Feasibility Study 

tourism and leisure Valley Tourist Board 
Support the development of the 
Scottish Countryside Museum at 
Kittochside 

Partners 

SLC/NLC 

SEL/NLC/ 
SLC 

SE L/S LC/ 
NLC 
SLC 
SELKDC 

SEL 

SELlNFU 

SEL/N F U 

SLC 

SEL/SLC/ 
Nat. 
Museum 
Scot. 

2000/01 

* 

* 

* 

* 
* 

* 

* 

* 

* 

* 

2001/02 

* 

* 

* 

2002/03 

t 

t 
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Complete Countryside Access 
StrategylPublic Access Strategy 

or 
N 

SLClNLC * 

a 



a 

South Lanarkshire River Valleys 
Project, including Clyde Valley 
Woodlands Initiative 

29 

SLC 

0 

Clyde Walkway development 
Paths for All Network development 

Strategic 
0 bjective 

SLC 
SLClNLC 

Project I Initiative 

Nethan Valley - access and 
woodland management 
New Lanark Development - 
floodlight the village and update 
the Annie MacLeod experience. To 
ensure that the visitors to New 
Lanark also visit Lanark and 
various initiatives are being 
undertaken in line with the New 
Lanark/Lanark Strategy 
New Lanark Robert Owen School 
New Lanark Village floodlighting 
New Lanark traffic management 
New Lanark Visitor Display 
National Cycle route development: 
Lanarkshire Boundary-A70 section 
complete; Glasgow to Edinburgh 
Support for New Lanark 
Conservation Trust 

Partners 

SLC 

SEL/SLC 

SEL/SLC 
SELlSLC 
S EL/S LC 
SEL/SLC 
SLC/NLC 

SLC 

2000/01 

* 

* 
* 
* 

* 

* 
* 

* 
* 

* 

2001102 
~ 

2002103 

* * 

* 
* 
* 

* 
* 
* 

* * 

* 

* * 

QI 
W 
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Strategic 
0 bjective 

Attract inward investors in 
niche markets 

Project / Initiative 

National Tourist Route Signage 
(A73/A702) 
Garden Valley Initiative - realising 
the potential of the business in the 
Clyde Valley and promoting it as a 
destination 
Millennium Canal Link 
Hillend reservoir - development of 
angling facility, including access for 
disabled anglers, and Club Rooms 
with meetingkonference facilities 
Landmark 2000 Millennium Project 
- identification of local heritage 
landmarks, and associated 
signage, publication and 
interpretative materials 
Identification of Rural Investment 
Area as part of Glasgow and Clyde 
Valley Structure Plan 
Undertake feasibility study on rural 
development opportunities 
adjacent to the M74 (Abington to 
Canderside) 
Develop information on land and 
properties available in rural areas 
and continue to work with Lis Rural 
Team. 
Consider providing rural small 
loans fund for businesses 

Partners 

SEL/SLC/ 
CDC 

NLC/SEL 
N LC/S E/Na ti 
onal Lottery/ 
Voluntary 
Sector 
NLC 

N LC/S LC 

SEUSLC 

SE LIS LCI 
NLC 

SEL 

2002103 

I 
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Continue to market and promote 
sites identified for industrial use 

SEL/NLC/ 
SLC 

0 

* * * 



Strategic 
Objective 

Promoting learning 
to develop the 
workforce 

Accelerate businesses take- 
up of Information and 
Communication Technology 
Support existing indigenous 
businesses and identify a 
range of sites for business 
and industrial purposes 

Improve access to learning 
through the introduction of 
innovative approaches 

32 

Project I Initiative Partners 2000/01 2001 102 2002103 

I 

SEL/SLC/ 
NLC 

* Develop information on rural 
Lanarkshire’s advantages for 
targeted sectors 
Raising business awareness of the 
benefits of ICT and providing 
sutmort for local businesses 

* ~ * 

* 

SLC/NLC/ 
SEL 

* 

Provide range of support and 
advice to businesses 

SE LlTru s ts/ 
NLC/SLC 

* * 

Support for Enterprise Trusts SEL/NLC/ 
SLC 

* * * 

Street level - Universal 
Connections, Carluke 

SLC * * * 

* * * S LC/S EL Community Learning Centres 
(Douglas, Lesmahagow, Carluke, 
Forth) 
Encourage employers to provide 
on-line learning centres in the 
place of work 
Forth Resource Centre 
Computer training suites within 
Community Education Centres and 
facilitated access to computer 
suites within primary schools in 
rural areas 

* * * SEL 

SLC * * * 
* NLC 
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Strategic 
0 bjective 

Support SMEs to forecast 
their future skill needs and the 
communication of these to the 
learning industry 

Project I Initiative 

Development and delivery of adult 
education programmes in rural 
areas and partnership projects with 
Cumbernauld and Coatbridge 
Colleges to further develop 
innovative training opportunities for 
those in rural areas 
Home and School Community Link 
Workers to develop early 
intervention and primary 7 
transition programmes in primary 
schools (Newmains, Shotts, Plains, 
Caldercruix, Moodiesburn, 
Muirhead) 
Continue the development of 
Skilltrends programme, assisting 
organisations undertake training 
needs analysis 

Partners 

NLC 

NLC 

SEL 

2000/01 

* 

* 

* 

2001/02 2002103 
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2000/01 Strategic 
Objective 

Enhancing rural 
places for living and 
work 

2001/02 

Improve the transport 
infrastructure and promote 
increased choice in travel 
modes 

Project / Initiative 

Rural roads and bridges improvement 
programme 

Garrion Bridge project 
A72 Clyde Valley Road 
Reconstruction I stabilisation 
Railway station construction at 
Gartcosh with associated public 
transpodpedestrian links connecting 
to the village and Inward Investment 
site 
Traffic calming in rural villages 
including Village Gateways 
Programme. Schemes completed in 
Crossford, Rosebank, Hazelbank, 
Kirkfieldbank and Elsrickle. 
Lanark Town Centre Transport 
Improvements 
Carnwath Village Centre 
improvements 
Rural Day Card 

Community Transport and Dial a Bus 
Schemes 
Rural Cycle routes programme 
Douglas Footways 

Partners 

SLC 

SLCISEL 
SLC 

N LCIS EL1 
SPTISEI 
Private 
Sector 

SLC 

SLC 

SLC 

SLCINLCI 
SPT 
SLC 

SLC 
SLC 

2002/03 

* 

* 

* 

* 

* 

* 
~ * 
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I crofting as an alternative use of 
agricultural land 
Development plan policy reviews 
Open local Housing and Property 
Services office in Harthill 
Strategic town and village centre 
PartnershipsItrusts (including 

~~~ ~ 

Strategic 
Obiective 

SELISH 

SLCINLC 
NLC 

SLC 

Improve the choice and supply 
of housing in support of rural 
development 

- 

Strathaven, Biggar, Lanark, Carluke) 
Lanarkshire Town Centres Strategy 

Project / Initiative Partners 

SELISLCI 

Develop the supply of affordable I SH 

Lanark Town Centre Improvement 
Plan preparation and implementation 
Lanark North Vennel 
Biggar townscape improvements 
(Phase 11) - to improve the Vennels 
into the High Street following the 
major streetscape scheme which was 
completed in 1999 
Biggar Auction Market 

Improvements programme. Priority - 
Do u g I a s 
Strathaven Townscape I Streetscape 
improvements 

Rural Villages Environmental 

I accommodation for residents I 
I Investigate the potential of lowland I NLCISLCI 

NLC 
SLCISEL 

SLC 
SLCISEL 

SLCISEL 
SLC 

SLC 

Maintain and improve town 
and village centres 

I 
2002103 

* 

* 

* 

* 

* 
* 

* 
* 

* 
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I Strategic I 
Objective 

Restore areas of dereliction to 
productive use 

Project I Initiative 

~~ 

Zarluke Town Centre streetscape / 
traffic management plan preparation 
Kilsyth town centre improvement 
programme involving a mixture of 
new build and rehabilitation of 
housing, along with upgrading 
commercial premises, security and 
environmental improvements 
Rate relief for village shops/post 
offices 
Improvement Derelict Land Strategy : 
Priority - Bellfield Bing, Coalburn 
restoration 
North Lanarkshire Council Derelict 
Land Strategy and Greening Strategy 
(to include measures for lowland 
crofting, biomass, minerals and 
landfill, and creating green spaces for 
community use) 
Douglas Valley Rural Activity 
Partnership 
Industrial Estates Action Plans - 
Priority : Hall Place, Lanark 
Biomass study. Investigate feasibility 
of incorporating vacant and derelict 
land sites into feeder areas for 
Biomass to provide fuel for proposed 
power station at Carlisle 

Partners 

SLC 

NLC 

NLC/SLC 

SEL 
SLC 

NLC 

SLClSEL 

SLClSEL 

NLC/SLC/ 
SEL 

2000101 

* 

* 

* 

* 

2001/02 

* 

* 

* 

2002/03 

t 

* 

* 

I 
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Developing 
Economic Inclusive 
Communities 

U 
N 

Develop linkages between 
employers in growth sectors 
and communities with high 
proportions of unemployment 

Clydesdale Development Company) 

I 
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Strategic 
Objective 

39 

Project I Initiative Partners 

Progress the "ln2Work" proposals SELINLCI 
arising from the Review of Services 
for the Unemployed 
Progress the implementation of the 

Support business growth through the 
development of sites and premises in 
area of relatively high unemployment 

SLC 

SEL/NLC/ 

NLC/SLC/ 
SEL 

Key Fund SLC 

Support services which help Environmental Task Force (New NLC/SLC/ 
individuals resolve other Deal) SEL 
barriers to employment 

Development of child care and out of 
school care projects through both 
mainline provision and in partnership 
with voluntary and private providers 
Provide additional funding to SEL 

NLC/SLC 

r .  .. 

remoter areas 
Promote social enterprises to meet SEL/ 

I individuals participating in national I training programmes for travel from 

Target support for young people to 
NLC/SLC 
NLC/SLC/ 

I and identify gaps in existing services I Trusts/ 

- .  . 

increase personal and social 
development and employment related 
skills 
Support for South Lanarkshire Rural 
Partnership 

SEL 

SLC/SEL 

20 0010 1 

* 

* 

* 

* 

* 

2001 102 

* 

2002103 

* 

I 
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