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Motherwell, 8 June 2000 at 10 am. 
 

A Meeting of the SOCIAL  INCLUSION  COMMITTEE 
 
 
 
PRESENT 
 
Councillor Hogg, Convener; Councillor Lafferty, Vice-Convener; Councillors Burns, Cameron, Curran, 
Gordon, Gorman, Homer, Irvine, Lunny, McCallum, McGhee, J. Martin, W. Martin, Moran and Sullivan. 
 
CHAIR 
 
Councillor Hogg (Convener) presided. 
 
IN  ATTENDANCE 
 
The Chief Committee Services Officer; Assistant Chief Executive; Community Planning/Partnership 
Manager; Director of Social Work; Principal Officer and Public Information Officer, Department of Social 
Work; Education Officer; Senior Community Education Worker, Principal Officer and Service Development 
and Review Officer, Department of Community Services; Head of Housing Strategy and Resources; Senior 
Economic Development Officer, and Senior Accountant. 
 
APOLOGIES 
 
Councillors Hebenton, Maginnis and Morris. 
 
 
SOCIAL  WORK’S  CONTRIBUTION  TO  SOCIAL  INCLUSION  IN  NORTH  LANARKSHIRE 
 
1. The Convener welcomed to the meeting those in attendance and introduced the Director of Social 

Work, who proceeded to give a presentation on the Department of Social Work’s contribution to 
Social Inclusion in North Lanarkshire. 

 
The Director of Social Work in his presentation (1) reminded the Committee that the majority of 
Social Work service users experienced social exclusion in some form or other, viz:- disability, 
poverty, drug/alcohol misuse, unemployment, criminal justice or mental illness; (2) referred to 
national statistics and statistics for North Lanarkshire in relation to clients involvement with 
Community Care, Childcare and the Criminal Justice Services; (3) outlined how his Department are 
addressing the issues of social inclusion; (4) detailed the methods by which Social Work promote 
Social Inclusion and the activities of the various services and units involved in this, and (5) outlined 
his Department’s corporate responsibilities in this regard. 

 
There then followed a question/answer session at the conclusion of which the Convener thanked the 
Director of Social Work for his presentation. 
 
Decided: that the presentation be noted. 

 
 
 
SPECIAL  EDUCATIONAL  NEEDS  AND  DISABILITY  RIGHTS  IN  EDUCATION  BILL  -  
CONSULTATION  BY  THE  DEPARTMENT  OF  EDUCATION  AND  EMPLOYMENT 
 
2. With reference to paragraph 24 of the Minute of the meeting of the Education Committee held on 

2 May 2000, there was submitted a report dated 2 May 2000 by the Director of Education, which had 
been remitted to this Committee for information, (1) summarising and commenting on a consultation 
document which had been received from the Department of Education and Employment on the 
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Special Educational Needs and Disability Rights in Education Bill which sought the Council’s views 
specifically on (a) the rights for disabled people in education in schools and in Post-16 year old 
educational services i.e. higher and adult education, youth service provision and Community 
Education in Scotland, and (b) the recommendations of the Disability Rights Task Force for Schools 
and on further/higher education; (2) advising that the new legislation was designed to ensure that 
people in education received the same degree of protection from unfair discrimination as disabled 
people in other areas of society now enjoyed, and (3) indicating that, following consultation with the 
Directors of Social Work and Community Services, a response to the questions posed, as set out in 
the Appendix to the report, had been forwarded to the Department of Education and Employment on 
behalf of the Council. 

 
Decided: that the report be noted for the interests of this Committee. 

 
 
 
“ACTION  PROGRAMME  FOR  YOUTH”:  REQUEST  FOR  ASSISTANCE  FROM  SCOTTISH  
EXECUTIVE 
 
3. With reference to paragraph 27 of the Minute of the meeting of the Community Services Committee 

held on 2 May 2000, there was submitted a report dated 22 March 2000 by the Director of 
Community Services which had been remitted to this Committee for information advising (1) that the 
Head of the Young People and Looked After Children Division within Scottish Executive’s Education 
Department had written to the Council requesting that the Council’s Principal Community Education 
Officer be released temporarily from his Council duties to assist the Scottish Executive to manage 
and co-ordinate a summer Youth Summit in accordance with its Action Document entitled “Making it 
Work”; (2) that the Council would be recompensed for the involvement of the Principal Community 
Education Officer in the organisation of the Youth Summit including salary, travel and any other 
incidental costs incurred; (3) that, at the time the request was received, the Acting Chief Executive 
had agreed that the Officer concerned should be made available and that the officer concerned had 
since then been actively involved in progressing arrangements for the event, and (4) that, 
subsequently, it has been agreed that the Youth Summit should be held within the Civic Centre, 
Motherwell and that delegates from every Council area in Scotland would be invited to attend the 
Summit. 

 
Decided: that the report be noted for the interests of this Committee. 

 
 
 
MAKING  OUR  COMMUNITIES  SAFER  CHALLENGE  COMPETITION  2000/2001 
 
4. With reference to paragraph 28 of the Minute of the meeting of the Community Services Committee 

held on 2 May 2000, there was submitted a report dated 23 March 2000 by the Director of 
Community Services which had been remitted to this Committee for information (1) reminding the 
Committee that applications to the Scottish Executive’s Challenge Competition 2000/2001 entitled 
“Making our Community Safer” would be submitted through the North Lanarkshire Community Safety 
Partnership Group; (2) advising that two bids had been progressed by the Partnership Group, viz:- (a) 
Young People and Community Safety in Millcroft, Cumbernauld which had been submitted by 
Cumbernauld Young Men’s Christian Association and Young Women’s Christian Association in 
conjunction with the Council, Strathclyde Police, Scottish Homes and Lanarkshire Health Board, and 
(b) Safer Access in North Motherwell which had been submitted by the Department of Community 
Services, in conjunction with Strathclyde Police, North Motherwell Steering Group and North 
Lanarkshire Closed Circuit Television Limited; (3) containing details of the sums sought from the 
Challenge Competition to secure each Project; (4) intimating that the Scottish Executive had 
announced the results of the Competition in which it was indicated that North Lanarkshire had been 
successful in securing funding for the Young People and Community Safety in Millcroft Project only, 
and (5) that arrangements are currently underway to implement the Project. 
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Decided: that the report be noted for the interests of this Committee 
 
 
 
NORTH  LANARKSHIRE  COUNCIL  STRATEGY  FOR  YOUNG  PEOPLE  -  FINANCIAL  ASSISTANCE  
TO  MEMBERS  OF  SCOTTISH  YOUTH  PARLIAMENT 
 
5. With reference to paragraph 29 of the Minute of the meeting of the Community Services Committee 

held on 2 May 2000, there was submitted a report dated 14 March 2000 by the Director of 
Community Services which had been remitted to this Committee for information (1) advising (a) that, 
as part of the development of a Strategy for Young People, his Department had been supporting a 
number of young people in terms of the Council’s commitment to their participation and involvement 
in the decision making process; (b) that the participation and involvement of these young persons 
was ongoing and that they had assisted his Department in organising a Conference relating to the 
development of the Council’s Youth Strategy; (c) that, in addition to other areas of youth work, the 
young people had been nominated to attend the Annual General Meeting and stand for election to 
the Scottish Youth Parliament which took place on 11 and 12 March 2000, and (d) that all ten young 
persons were elected as members of the Scottish Youth Parliament and, in addition, six were elected 
to the Scottish Youth Parliament’s Executive Group, and (2) indicating that an estimated sum of 
£8,000 was required in relation to the arrangements and their participation in the Scottish Youth 
Parliament, which sum could be accommodated from within the Department of Community Services 
2000/2001 Revenue Budget. 

 
Decided: that the report be noted for the interests of this Committee. 

 
 
 
PROMOTION  OF  EMPLOYMENT  FOR  USERS  OF  SOCIAL  WORK  SERVICES 
 
6. With reference to paragraph 2 of the Minute of the meeting of the Social Work (Operations and 

Services) Sub-Committee held on 30 May 2000, there was submitted a report dated 2 May 2000 by 
the Director of Social Work which had been remitted to this Committee for information advising of 
arrangements to promote employment opportunities of users of Social Work services (1) outlining a 
number of government initiatives aimed at placing work and participation in the labour market at the 
centre of its social policy; (2) detailing arrangements which had been implemented in conjunction 
with the Employment Service and the Careers Service to ensure that either employment or further 
education was an integral part of the care plan for appropriate Social Work service users, and 
(3) intimating that the arrangements would be monitored by a group representing appropriate 
Agencies.  

 
Decided: that the report be noted for the interests of this Committee. 

 
 
 
DOMESTIC  ABUSE  SERVICE  DEVELOPMENT  FUND 
 
7. With reference to paragraph 14 of the Minute of the meeting of the Community Services (Community 

Development) Sub-Committee held on 30 May 2000, there was submitted a report dated 10 May 
2000 by the Director of Community Services which had been remitted to this Committee for 
information (1) advising that the Council’s recent bid for funding from the Scottish Executive’s 
Domestic Abuse Service Development Fund had resulted in £23,000 being awarded to assist with the 
establishment of a dedicated post of Service Co-ordinator (Domestic Abuse); (2) intimating that a 
capital award of £231,000 had also been approved for the Service; (3) seeking authority, in liaison 
with the Head of Personnel Services, to take the necessary steps to fill the post, and (4) advising that 
a further report would be submitted to the appropriate Committee in due course regarding the capital 
element of the bid. 
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Decided: that the report be noted for the interests of this Committee. 
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CREDIT  UNION  SUPPORT  AND  DEVELOPMENT  STRATEGY 
 
8. There was submitted a report (docketed) dated 15 May 2000 by the Chief Executive (1) advising the 

Committee that (a) the Council’s former Policy and Resources (Community Development) 
Sub-Committee at its meeting on 22 April 1998 had considered a report which detailed a proposed 
Credit Union Support and Development Strategy to assist and promote credit union activity within 
North Lanarkshire, and (b) at the time of the strategy’s preparation, the Director of Finance had been 
requested to investigate whether discretionary rate relief could be awarded by the Council to credit 
unions operating from their own premises; (2) detailing developments for Credit Unions since the 
implementation of the Council’s strategy; (3) intimating that the Finance Committee at its meeting on 
4 May 2000 had agreed to award discretionary rate relief to those credit unions and food 
co-operatives which occupy their own premises and are eligible for Non Domestic Rates in terms of 
Section 5(B) of the Local Government (Financial Provisions etc.) (Scotland) Act 1962; (4) advising 
that the cost to the Council would be approximately £6,000 per annum and that the Director of 
Finance has confirmed that this would be deducted from the Aggregate External Finance received 
from central government; (5) indicating that there is now a requirement to review the strategy in light 
of the recent decision of the Finance Committee and the new departmental structures following 
Council restructuring in April 1999, and (6) advising that a North Lanarkshire Credit Union Network 
was in the process of being established with assistance from the Strathclyde Credit Union 
Development Agency (SCUDA). 

 
Decided:  

 
(1) that the decision taken by the Finance Committee at its meeting on 4 May 2000 to award 

discretionary rate relief to credit unions and food co-operatives be noted; 
 

(2) that the Council’s Credit Union Support and Development Strategy be amended to reflect 
both credit unions’ entitlement to discretionary rate relief and departmental changes resulting 
from the Council’s restructuring; 

 
(3) that the Chief Executive be requested to consult with Council departments regarding their 

support of credit union activity, and 
 

(4) that the report be otherwise noted. 
 
 
 
SOCIAL  INCLUSION  PARTNERSHIPS  (SIPs)  -  UPDATE 
 
9. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 20 April 2000, 

there was submitted a report (docketed) dated 11 May 2000 by the Chief Executive detailing a 
number of projects in the North Lanarkshire and Motherwell North Social Inclusion Partnership areas, 
which had been considered at Management Group meetings of the North Lanarkshire Social 
Inclusion Partnership and of the Motherwell North Social Inclusion Partnership and containing 
appropriate recommendations. 

 
Decided:  

 
(1) that the funding recommendations relating to projects detailed in the report be agreed, and 

 
(2) that the report be otherwise noted. 

 
 
 
REVIVING  OUR  RURAL  AREA  -  A  FRAMEWORK  FOR  RURAL  DEVELOPMENT  IN  
LANARKSHIRE 
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10. There was submitted a report (docketed) dated 12 May 2000 by the Chief Executive (1) reminding 
the Committee that the Council’s former Policy and Resources (Community Development) 
Sub-Committee on 3 March 1999 had approved the development of an economic regeneration 
strategy for rural Lanarkshire and agreed to contribute funding towards the consultancy costs 
associated with researching rural issues across Lanarkshire; (2) advising that during 1999 work was 
completed in terms of researching rural issues which caused concern in both North and South 
Lanarkshire and opportunities were identified for regeneration and attracting new and diverse 
industries to rural communities; (3) outlining priority themes which were identified as a result of the 
consultation process which was carried out by consultants who were employed by Scottish Enterprise 
Lanarkshire; (4) detailing, in an appendix to the report, a consultative draft of the strategy entitled 
“Reviving Our Rural Area” which (a) concentrates on economic regeneration within Lanarkshire’s 
rural areas; (b) links the priority concerns under four main strategic themes; (c) outlines strategic 
objectives and action steps which will be implemented by the partner agencies, with joint working 
where appropriate; (d) details baseline statistical indicators, and (e) had been finalised following 
consultation with all North Lanarkshire Council departments; (5) inviting comments on the framework 
prior to its endorsement by the Council; (6) reporting that the framework would be endorsed by South 
Lanarkshire Council at its Enterprise Resource Committee on 11 July 2000 and by the respective 
boards at Scottish Enterprise Lanarkshire and Scottish Homes in due course, and (7) intimating that 
prior to its publication and distribution, the framework will be circulated for information and comment 
to the participants of the original consultation process, following which it will be implemented and 
monitored by the partners. 

 
Decided:  

 
(1) that the framework document be amended to include (a) a requirement to review the 

definition of a “rural area”, and (b) the need for improved transport links between different 
communities in North Lanarkshire and between communities in North Lanarkshire and those 
in neighbouring Councils; 

 
(2) that approval be given to the consultative framework document, subject to inclusion of the 

aforementioned amendments and that it be adopted on behalf of North Lanarkshire Council; 
 

(3) that the Chief Executive be authorised to advise Scottish Enterprise Lanarkshire of the 
Council’s agreement to the framework document, subject to the additions mentioned at (1) 
above; 

 
(4) that the matter be remitted to the Planning and Environment and Economic Development 

Committees for information, and  
 

(5) that the report be otherwise noted. 
 
 
 
SOCIAL  INCLUSION  PARTNERSHIPS  (SIPs)  -  WAY  FORWARD 
 
11. There was submitted a report (docketed) dated 31 May 2000 by the Chief Executive (1) summarising 

the background to the various Urban Programme, Programme for Partnership and Social Inclusion 
Partnership Schemes which have been developed over the years to tackle the problems of multiple 
deprivation; (2) providing details of the current Social Inclusion Partnerships which were completely 
funded by the Scottish Executive; (3) advising that North Lanarkshire Council had been designated 
as grant recipient for the financial year 2000/2001 for SIPs in North Lanarkshire; (4) advising of the 
range of projects now being supported; (5) referring to discussions that had taken place between 
representatives from the Chief Executive’s Office and the Finance and Administration Departments 
to examine the operation of SIPs in North Lanarkshire, and (6) outlining proposals for the 
management of SIPs, including (a) ensuring that appropriate financial systems, reporting procedures 
and transparent decision making processes are in place; (b) the undertaking of a review of the 
operation of SIPs and of funded projects; (c) the development of SIPs with agreed terms of 
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reference, and (d) the undertaking of a consultation exercise on these proposals with partner 
agencies during the year. 
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Decided:  
 

(1) that the recommendations contained in the report be approved; 
 

(2) that the Chief Executive write to the Scottish Executive to ascertain whether it would be 
prepared to use current statistical information retained by the Council in determining the 
Enumeration Districts which comprise the SIP areas; 

 
(3) that a further report by the Chief Executive on progress of  implementing this review be 

submitted to the Committee in due course, and 
 

(4) that the report be otherwise noted. 
 
 
 
VOLUNTEERS  WEEK  2000  -  VOLUNTEER  AWARDS  -  REQUEST  FOR  FUNDING 
 
12. There was submitted a report dated 2 June 2000 by the Chief Executive (1) advising that Volunteer 

Week is an annual UK wide event to recognise, reward and recruit volunteers; (2) intimating that 
North Lanarkshire Volunteer Development Agency (NLVDA) had hosted an award ceremony in the 
Colville Park Social Club, Motherwell on 2 June 1999 with approximately 150 volunteers from North 
Lanarkshire being presented with a certificate from the Provost; (3) reporting that the Council at its 
meeting on 22 June 1999 awarded £500 for the hosting of this event and that North Lanarkshire 
Volunteer Development Agency have again asked the Council to support this event in 2000, the total 
cost of which is approximately £1,000; (4) reporting that the event had been held on 6 June 2000 in 
the Colville Park Social Club, Motherwell when the Provost had presented certificates to 
approximately 200 volunteers, and (5) reporting that the organisation of the event has again been 
undertaken by North Lanarkshire Volunteer Development Agency. 

 
Decided:  

 
(1) that an award of £600 be made to North Lanarkshire Volunteer Development Agency as a 

contribution to the cost of the 2000 Volunteer Award Event from the Payment to Agencies 
and Other Bodies Budget within the Chief Executive’s Office, and 

 
(2) that the report be otherwise noted. 

 
 
 
SOCIAL  INCLUSION  FUND  -  PROCESS/CRITERIA 
 
13. There was submitted a report dated 1 June 2000 by the Chief Executive (1) advising that additional 

funding had been received from the Scottish Executive’s Special Deprivation Allowance and an 
allocation of £250,000 had been identified to support social inclusion activities in the current financial 
year; (2) advising of the arrangements for consideration of bids and for expressions of interest by 
14 July 2000; (3) detailing the themes on which the activity/project should be focused and the criteria 
which would be applied; (4) indicating that it is anticipated that the maximum amount available for 
any project/activity will be £20,000, but that, in exceptional circumstances higher awards may be 
considered; (5) proposing a breakdown of the £250,000 budget allocation which involved £25,000 
being set aside for Promotional and Training materials, £175,000 for a Challenge Budget for 
Departmental and Inter Agency bids and £50,000 Challenge Budget for the Voluntary/Community; (6) 
advising that all departments of the Council, agencies and community and voluntary sector groups 
would be contacted with details of the application process, and (7) requesting that authority be 
delegated to the Chief Executive and Assistant Chief Executive, following consultation with the 
Convener or Vice-Convener, to consider and determine applications with these being reported to the 
next meeting of the Social Inclusion Committee. 
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Decided:  
 

(1) that approval be given to the process, timescale and allocation of the Social Inclusion Fund 
as detailed in the report; 

 
(2) that authority be delegated to the Chief Executive and Assistant Chief Executive, following 

consultation with the Convener or Vice-Convener, to consider and determine applications 
and that these be reported to the next meeting of the Social Inclusion Committee, and 

 
(3) that the report be otherwise noted. 

 
 
 
COMMUNITY  SAFETY  AND  CHILDCARE  INITIATIVE 
 
14. The Assistant Chief Executive reported that (1) South Lanarkshire Council and Lanarkshire Primary 

Health Care Trust had approached the Council to consider contributing to the cost of the production 
of a handbook on Community Safety and Childcare and which would include information on benefits, 
health care and social work support services; (2) that a sum of £15,000 was sought from the Council 
to fund the initiative, and (3) a further report on the project would be submitted to this Committee in 
due course. 

 
Decided: that an award of £15,000 be made from within existing resources in the Chief 

Executive’s Office’s Budget in the current financial year towards the cost of this 
project. 

 
 
 
The Convener being of the opinion that the following item of business was urgent, authorised its 
consideration. 
 
 
NEW  COMMUNITY  SCHOOLS:  PHASE  2  APPLICATIONS 
 
15. The Assistant Chief Executive reported (1) that the Scottish Executive had advised that the Council’s 

application for support over the three year period from 1 October 2000 to 30 September 2003 for a 
New Community School project at Old Monkland and St. Monica’s Primary Schools, Coatbridge had 
been successful, and (2) on the funding that the Scottish Executive would provide for this joint 
project. 

 
Decided: that the Scottish Executive decision to support the application for New Community 

School projects centering on Old Monkland and St. Monica’s Primary Schools, 
Coatbridge be noted. 

 
 
 
CONFERENCES 
 
(1)  PROMOTING  EQUAL  OPPORTUNITIES  WITHIN  LOCAL  GOVERNMENT 
 
16. There was submitted an invitation from Capita to be represented at its conference entitled “Promoting 

Equal Opportunities within Local Government” to be held in Central London on 17 May 2000. 
 

Decided: that the decision and subsequent action that the Council be not represented at this 
conference be homologated. 
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(2)  SAFER  COMMUNITIES  IN  SCOTLAND  -  A  PARTNERSHIP  OPPORTUNITY 
 
17. There was submitted an invitation from Scottish Local Authorities Community Safety Forum to be 

represented at its conference entitled “Safer Communities in Scotland - A Partnership Opportunity” to 
be held in Stirling on 25 May 2000. 

 
Decided: that the decision and subsequent action that the Council be represented by one 

Member be homologated. 
 
 
 
(3)  THE  NATIONAL  STRATEGY  ON  NEIGHBOURHOOD  RENEWAL  -  TAKING  FORWARD 
        GOVERNMENTS  AGENDA 
 
18. There was submitted an invitation from QMW Public Policy Seminars to be represented at its 

conference entitled “The National Strategy on Neighbourhood Renewal - Taking Forward 
Governments Agenda” to be held in London on 23 June 2000. 

 
Decided: that no attendance at this conference be authorised. 

 
 
 
(4)  ELIMINATING  CHILD  POVERTY  -  ACHIEVING  GOVERNMENTS  COMPREHENSIVE 
          PROGRAMME  FOR  CHANGE 
 
19. There was submitted an invitation from QMW Public Policy Seminars to be represented at its 

conference entitled “Eliminating Child Poverty - Achieving Governments Comprehensive Programme 
for Change” to be held in London on 29 June 2000. 

 
Decided: that no attendance at this conference be authorised. 

 


