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NORTH LANARKSHIRE COUNCIL 

REPORT 
-1 - AGENDA E M  No, . $ *  

I To: Social Inclusion Committee I Subject: Social Inclusion Partnership - Update 

From: Chief Executive 

Date: 27 July 2000 I Ref: CE/29/SCR033 
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Purpose 

The purpose of this report is to provide the Committee with an update of ongoing activity in relation to 
North Lanarkshire, Motherwell North and South Coatbridge Social Inclusion Partnerships. 

Funding Proposals - North Lanarkshire Social Inclusion Partnership 

One Plus 

A proposal has been submitted from the above organisation requesting funds as a contribution towards 
a Social Care Training Initiative. The project is targeted at lone parents, provides 16 training places 
and is designed to provide a vocational qualification relevant to care assistants. The project will be 
targeted at Gowkthapple, Moodiesbum and Wishaw areas. Scottish Enterprise Lanarkshire have 
indicated that they are prepared to contribute 232,000 to this project leaving a balance of 222,059 match 
funding outstanding. 

The Management Group recommends that $22,059 is allocated from the unallocated funds to 
support this activity. 

Cumbernauld Theatre 

A proposal has been submitted from the above organisation requesting a contribution towards a training 
proposal with Cumbernauld Theatre. The proposal is to use ‘the theatre’ as an innovative way of 
engaging with individuals aged between 16 - 18 years who attend the Youthstart programme based in 
Airdrie, Coatbridge, Bellshill and Wishaw. The individuals will be taken from their normal Youthstart 
programme to take part in this project 2 days per week. The total cost of the project is 213,740 of which 
210,000 has been confirmed from other sources leaving a shortfall of &3,740. 

The Management Group recommends that $3,740 is allocated from the unallocated funds to 
support this activity. 

Revenue Budget 2000/200 1 

The revenue budget for 2000/2001 is 2871,250 and 2789,701 of the budget has been allocated leaving 
an unallocated balance of 281,549. However having considered projects monthly income and 
expenditure sheets, a number of projects are currently operating with an identified surplus. In order to 
allow the Management Group to re-allocate this funding and maximise the grant allocation from the 
Scottish Executive, there is a need to report these underspends and transfer this funding into the 
unallocated balance. 
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2.9 The project names and amounts of confirmed underspend are detailed below: 

Chapelside Women’s Health Project E 4,317 
S P A R C  f. 15,911 
South Coatbridge After School Care E 1,433 
Craigneuk Development & Support Project E 9,060 
Partnership Support Project E 10,940 
Total ;E 41,661 

The Committee is asked to agree the transfer of confirmed underspends into the unallocated 
budget. 

2.10 This brings the funding in the unallocated budget to &123,210 less the two finding proposals agreed 
above for &25,799. This leaves an unallocated balance of ;E97,411. 

3.0 Funding Proposals - South Coatbridge Social Inclusion Partnership 

3.1 Leap Into Health 

3.2 A major initiative ‘Leap into Health’ was launched at the end of February. This is a programme w h i c e  
has raised the profile of South Coatbridge SIP by being high impact, short-term and addressing health 
issues in the area. The programme was set up to encourage a change in lifestyles by providing free, 
accessible health promoting activities. The programme was launched on 29th February 2000 hence its 
title and ran until the end of May 2000. 

3.3 The programme included the following: 

0 Stressbusters A service including massage, aromatherapy etc. and other stress 
reduction therapies. 

0 Smoking Cessation Provision of patches and inhalators co-ordinated by local GP’s and 
Pharmacists. 
Additionally 2 local GPs provided acupuncture sessions. 

0 Exercise Sessions North Lanarkshire Council Fitness Instructors together with qualified, 
Local volunteers provided a range of exercise sessions in the 
community centres and local schools. 0 

3.4 Additionally a number of six-month swim tickets for the swimming pool and water park have been 
negotiated with the Time Capsule and the Council and these were allocated in June 2000. 

3.5 Lanarkshire Health Board has provided an update indicating the following: 

0 the launch of the Swim Tickets has been successful with Strathclyde Police drawing the winning 
tickets. To date 250 of the 300 tickets have been collected fiom the Time Capsule and there have 
been 888 uses of the facility as a result. The remaining ticket holders are being contacted. 
the exercise classes have proved very successful and have been extended over the summer months 
until September with the costs being met by Lanarkshire Health Board. 
there has been four times the number of individuals participating in the Smoking Cessation 
programmes as in Motherwell North with a current success rate of 57%. 

0 

0 . 

3.6 The initiative has now finished, however due to the success of the Smoking Cessation initiative an 
additional f25,625 is required to cover the additional costs for follow-up telephone calls, staff costs, 
database charges and a detailed evaluation and follow up of participants at 3, 6, 9, and 12 months. This 
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evaluation will allow the benefits of the programme to be assessed and lessons to be learnt which will 
influence mainstream delivery of these services. 

The Management Group recommends that $25,625 is allocated from the unallocated funds to 
support this activity. 

Cashless Payment System 

As reported at the Social Inclusion Committee on 27 January 2000, a pilot proposal was developed for 
the introduction of 'smart card' delivery of school meals in South Coatbridge. Two secondary and two 
primary schools have been identified - Old Monklands Primary School, St Monica's Primary School, 
Rosehall High School and St Columba's High School. The pilot was developed in conjunction with 
North Lanarkshire Council Community Services and Education Departments and Lanarkshire Health 
Boards Health Promotions Department. 

The system will go live in all four schools in September 2000. The cards have been designed and a 
leaflet on how the system will operate has been prepared and will be distributed at training sessions 
when the children return for the new term in August. The system requires to be maintained and there 
is a cost to this. Additionally a small amount of revenue will be required to fund replacement cards. It 
is proposed that during this 1st year of operation of this initiative that the Social Inclusion Partnership 
fund the costs associated with the replacement of cards and the maintenance but that this would be met 
by the sponsoring North Lanarkshire Council department in following years. The project would 
require an additional 55,830 + VAT. 

The Management Group recommends that $5,830 + VAT is allocated from the unallocated funds 
to support this activity. 

Launch of the Social Inclusion Partnership 

It is proposed to officially launch the South Coatbridge Social Inclusion Partnership towards the end of 
September 2000. The launch will provide a platfonn for publicising the range of activities currently 
being supported through the Partnership and to publicise its long-term aims and objectives. Having 
considered this matter, it has been suggested to set aside 510,000 to fund all aspects of this launch. 
The costs will include the publishing of the strategy document, printing and circulation of publicity 
information and a variety of events for community groups and residents. 

It is recommended that $10,000 is allocated from the unallocated funds to support this activity. 

The Management Group is currently in negotiations with the Primary Healthcare Trust to secure a lease 
of premises to locate the staff team. A full report to the next Committee will outline details of the lease 
as well as the associated costs. 

Members will recall that some time ago it was agreed to recruit a Clerical Assistant to support the work 
of the Social Inclusion Partnership and this member of staff is now in place. As previously discussed at 
the Management Group a review has taken place of the Support Team funding requirements in 
2000/2001, based on this it is estimated that 550,000 will be required in this financial year. 510,000 
has already been allocated and it is recommended that an additional 540,000 is allocated from the 
unallocated funds. 

It is recommended that $40,000 is allocated from the unallocated funds to support this activity. 
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Funding Proposals - Motherwell North Social Inclusion Partnership 

Carry Forward 1999/2000 

Members will recall that towards the end of financial year 1999/2000, the Scottish Executive offered 
the opportunity to the Social Inclusion Partnerships to bid to carry forward an element of the 1999/2000 
funding into 2000/2001. A bid was submitted to carry forward &70,000 of North Motherwell Social 
Inclusion Partnership funding and the Scottish Executive have confirmed that this carry forward has 
been agreed with a provisional allocation of 252,500 to be added to the existing allocation for 
2000/2001. This reflects 75% of the amount bid for with the remaining 25% to be provided by NLC. 
This amounts to 217,500 revenue funding. 

The necessary budget adjustments will now require to be made. 

Small Projects Allocation 

Members will recall that the Social Inclusion Partnership has in previous years held an application 
round for Small Projects open to organisations in the eligible area to bid for small sums of money to 
fund activities whch further the objectives of the Social Inclusion Partnership. Applications wer 

the Management Group. Funding recommendations &e outlined in Appendix One. 
required to be returned by 30 June 2000 and these applications have now been assessed at a meeting & 
BEGIN Proiect 

Members will recall that &50,000 has been set aside in the 2000/2001 budget to support projects 
terminating Motherwell North Social Inclusion Partnership funding in 1999/2000. 

Following discussion with the Management Group it has been determined that this &50,000 be allocated 
in 2000/2001 to enable the BEGIN project to provide a refocused and enhanced service to the 
unemployed residents within the SIP area over the coming year. This service will require to fit within 
the framework determined as part of the Review of Services to Unemployed Residents in North 
Lanarkshire. This money will also be used to assist the project identify and secure alternative funding 
in subsequent years. 

The Management Group recommends that $50,000 is allocated from the unallocated funds to 
support the BEGIN project during financial year 2000/2001. 

‘Making It Happen’ - Action Plan and Work Programmes for 2000/2001 and 2001/2002 0 
Over the last few months the Management Group have been developing the forward strategy for the 
SIP for the coming two years. It details the priorities for action for the Social Inclusion Partnership and 
additionally a range of specific actions have been identified for 2000/2001 together with the appropriate 
budgets. A copy of this document is attached as Appendix Two. The sum of 2171,288 had already 
been identified in the Motherwell North budget to support such strategy development and this action 
plan now allocates 2163,500 to the activities specified. 

The Management Group recommends that $163,500 of the 2171,288 in the Development Budget 
be allocated to support the proposals detailed in Appendix Two. 

‘ On-Track’ Initiative 

Lanarkshire Careers Service is funded by the Scottish Executive to provide careers advice to students 
up to the age of 18. However no statutory funding is made available for targeting young people up to 
18 and at risk of social exclusion. In order to tackle this client group the Careers Service has bid 
successfully into a range of funding including “Excellence, Challenge and Alternative to Exclusion 
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Education Action Plan” funds to obtain finance to support the “On-Track” initiative. Resources are 
therefore limited and not all clients facing exclusion can benefit. 

4.15 The initiative provides additional support to students through a specialist “On-Track Advisor”. Each 
year in any school there are a number of pupils for whom it is clear that they will have considerable 
difficulties making a successful transition into the workplace. These pupils are clearly identifiable and 
have a range of problems, learning, behavioural and social. The On Track programme aims to work 
with students who are disaffected or likely to become disaffected to enable them to make the transition 
from school to a positive outcome. The programme is designed to develop employability skills and 
support young people at risk before leaving compulsory education, and for the subsequent two years, is 
to reduce the number of young people who are unemployed or whose post school destination is 
Unknown. 

4.16 In order to develop the service within the SIP area, the Careers Service has approached the 
Management Group with a request for E15,OOO to extend the existing provision and specifically target 
SIP students in Cardinal Newman, Braidhurst High and Bellshill Academy. 

4.17 The Management Group recommends that $15,000 be allocated to support this initiative from the 
monies earmarked for developing the action programme around priority E2 - $5,000, the 
remaining balance in the Development Budget - $7,788 and the balance of $2,212 from within the 
Support Team budget. 

0 

4.18 Capital Refurbishment Costs 

4.19 Members will recall that the partnership agreed to fund the refurbishment cost of the Partnership Office 
from the 1999/2000 budget with the contract being managed on behalf of the partnership by Scottish 
Homes. Due to a number of unforeseen factors in relation to the lease of the property the refurbishment 
was delayed resulting in a slippage of the contract into the current financial year. Initial discussions 
indicated that it may have been possible for these costs to be absorbed by other partners. However this 
is not now an option and the partnership requires to release 619,998 to fund the final instalment of the 
contract. 

4.20 The Management Group recommends that $19,998 be allocated to fund this refurbishment from 
the capital budget allocated in 2000/2001. 

5.0 Recommendations 0 
5.1 It is recommended that the Committee: 

(i) approve the funding to projects as detailed in the report; and 

(ii) otherwise note the content of this report. 

$ L b k  Chief Executive 
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Motherwell North Social Inclusion Partnership 

Small Grant Applications 2000/2001 

Applications Recommended for Approval in Full or in Part 

Partners In Play Development of specialist activities for young people with disabilities &4,350 Full Award 
&4,350 

North Motherwell Partnership Forum Development of young people’s activity programme around athletics, 23,389 Full Award 
theatre, percussion 53,389 

Partnership Project - Cardinal Support to vulnerable young people in last year of primary to ease transitior: 22,745 Full Award 
Newman High School to secondary provision 22,745 
Motherwell & District Women’s Aid Develop support services for children affected by Domestic Abuse Full Award 

24,998 
Madhoose Mossend Traditional music project E4’954 Partial Award 

&1650 
Condition: Taste 
sessions to b 
arranged throughot 
the SIP 
;E22,132 

54,998 



Motherwell North Social Inclusion Partnership 

Small Grant Applications 2000/2001 

Applications Continued for Further Information 

18 Utheo Ltd/ Orbiston Neighbourhood Develop Out of School initiative &4,998 Continued for 
Centre further information 

P 
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00 

64,952 

&4,500 

&4,400 

65,000 

610,000 

64,520 

64,820 

&5,000 

64,750 

&4,680 

5 

Refused 
Low Priority 
Refused 
Concerns regarding 
sustainability 
Refused 
SIP to review IT provision 

Refused 
Concerns regarding 
sustainability 
Refused 
Low Priority 
Refused 
Limited access 
Refused 
Concerns regarding 
sustainability 
Refused 
Refer to NLVDA for 
support 
Refused 
Development incomplete 
Refused 
Low Priority 

B 

Our Lady’s High School 

9 

Develop a range of after-school activities for school pupils 

11 

12 
~ 

- 

13 

Forgewood Youth Information Project 

McFit - Fit for Play 

17 

Forgewood Nursery Centre 

19 

Provision of play equipment 

20 

The Dual Tenants Association 

The Pavilion 

Motherwell North Social Inclusion Partnership 

Small Grant Applications 2000/2001 

Amlications Refused 

Junior Clubs Ages 5 - 12 

The Pavilion Development Project - Staffing Costs 

Lawmuir Primary School 

Women’s Aid Group 
Motherwell 
Forgewood Tenants Association 

IP7 Residential Week 

Equipment for Women’s Aid residential development 

Cost to support driver for minibus 

Refused I Low Prioritv 
I’wenty - Twenty IVideo editing service 

North Lanarkshire Council 
Community Services Dept 
Community Education 
Motherwell Area Team 
North Lanarkshire Council 
Community Services 
b o r t  & Recreation Division 
Sacred Heart Primary School ‘Making our playground better.’ 

I 

0 0 



Motherwell North Social Inclusion Partnership 

Small Grant Applications 2000/2001 

Amlications Previouslv Awarded 
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Motherwell North Social Inclusion Partnership 
“Making it Happen” - Action Plans and Work Programmes - 2000/2001- 2001/2002 
Priority Status 1.1 

c 3  Sandie Autumn 
Mackay I2000 1 f 2,000 Social Economy DO 

Community 
Capacity 

Establish Community 
Connections 

c4 Sandie Spring 
Mackay 12000 I f 10,000 Social Economy DO 

Community 
Capacity 

Develop Consultation 
mechanisms 

Sandie 
Mackay 

Autumn 
2000 

f12.500 C6 Social Economy DO 
Community 
Capacity 

DO 
Community 
Capacity 

DO 
Housing 

Develop a range of Training 
opportunities 

Sandie 
Mackay 

November 
2000 

f5,000 SIP I CommInv+ I c 9  Support Community Conference 
and Community Connections. 

Ongoing H3 Alex 
Haddow 

N. Pop 
H’hold/Housing 

Removing 
Barriers 

Provision of Advocacy Role 
Maintain high standard of 
Landlord Services 7 Autumn 

I I 

Poverty Tackling Poverty DO 
Housing 

H5 Develop Action Plan to Tackle 
6 Fuel Poverty 



H9 I Do 

Investigate extent to which Infrastructure 
transport acts as a barrier within 
the SIP 

lain Hair August 

cc112 Develop Child Care Strategy Remove Barriers DO Sandie 
Housing Mackay 

E l  I :;z:;zbility I Do I Eric 
Establish Working + Learning 
Team Working + Milligan 

Learning 

E2 Develop a range of Education 
Projects for under 16s 

Learning 

E3 Develop a range of projects Increase DO Eric 
Skillseekerslcore skills, young employability Working + Milligan 
adults, support New Deal, 16-24 
age group after care. 

Learning 

AP11213 Develop short-term anti-poverty Tackling poverty + Anti Sandie 
initiative from which long-term disadvantage Poverty Mackay 
strategy will be developed Post 

Created 
Short Term 

LSlO 

Autumn 
2000 

Autumn 
2000 

Develop appropriate mechanisms Improving access DO Health lain Hair 
to consult with health 
professionals to identify gaps in 
health care provision 

removing barriers 
March I 
2001 

f4,000 SIP Physical 
infrastructure 

Employnraining 

- Employnraining 
(Routes into 
EmP) 

Employnraining 

f5'000 I I I 
Employnraining 

f22,000 SIP Supplementary 

f 16,000 
199912000 

f 6,000 
200012001 

f 5,000 SIP Supplementary 



Priority Status 1.2 

c 1  Establish baseline of Community 
& Voluntary Sector Activity 

c 7  Creation of accessible services to 
support Community and 
Voluntary organisations 

I c8 

Develop a Communications/ 
Publicity Guide for the SIP 

Social Economy DO 
Communi 
tY 
Capacity 

Social Economy 

Social Economy, 
Remove Barriers 

DO 
Communi 
tY 
Capacity 

DO 
Communi 
tY 
Capacity 

Sandie 
Mackay 

Sandie 
Mackay 

Sandie 
Mackay 

Ongoing 

Autumn I 

*Oo0 I 
Spring 
2001 

Comm Inv + 

f5,000 Comrn Inv + 



Prioritv Status 2.1 

I -  Develop integrated information 
service for SIP residents 

Improve access - 
remove barriers 

CIO see 
AP3, LS6 

Povertylaccess 
to information 

Autumn 
2000 Mackay 

DO Health lain Hair 7 I .  ~20,000 I SIP 1 Supplementary Smoking Cessation Initiative Health and Lifestyle December 
2000 

Health and Lifestyle DO Health I lain Hair Autumn 
2000 

Reduce incidence of coronary 
heart disease 

f30,000 SIP Supplementary 

Autumn 
2000 

Increase Physical Activity within 
the SIP 

Health and Lifestyle DO Health lain Hair SIP Supplementary 

SIP Supplementary 

Supplementary SIP 

- Housing 

f 5,000 

€10.000 DO Health Sandie 
Mackay 

Spring 
2001 

Investigate potential for the 
development of stress reduction 
activities and initiatives 

Health and Lifestyle 

DO Health lain Hair Spring 
2001 

f2,000 I H2lH7 DO 
Housing Haddow " I Autumn 2000 I -  Including Health representatives 

Ln 
W 



VI 
P 

Prioritv Status 2.2 

Develop Family based core 
skilling service for workless 
household in 25-44 age group 

December 
2001 

Increase 
employability, 
Poverty/ 
disadvantage, 
Remove barriers 

Eric 
Milligan 

DO 
Working 

Learning 
+ 

f 20,000 

f4,000 

SIP 

SIP 

Workless 
households 

Education 

Supplementary 

Employflraining 

Supplementary 

DO 
Working 

Learning 
+ 

Introduce Measures to Enhance 
FurtherlHigher Education 
Initiatives in 25-44 age group 

Increase 
employability 

Eric 
Milligan 

Autumn 
2000 

DO 
Working 

Learning 
+ 

Increase 
employability 

Eric 
Milligan 

Autumn 
2000 

25-44 Self employment 

Develop Small business start up, 
pre-start info + advice service 

25-44 Age Group Develop a 
range of proposals around ILM 
provision 

DO 
Working 

Learning 
+ 

Increase 
employability 

Eric 
Milligan 

- 
DO 
Health 

DO 
Health 

Heath and 
Lifestyles 

lain Hair Spring 
2001 

f3,000 SIP Support measures to reduce 
incidence of breast, cervical and 
lung cancer 

(a) Develop oral health initiatives f 1 15,000 f 15,000 Spring 
2001 

Health and 
Lifestyles 

lain Hair 



HI0 Carry out an audit of vacant land 
within SIP 

Infrastructure, 
Positive image, 
Economic inclusion 

DO 
Housing 

Martin 
McManus 
I Eric 
Milliganl 
Alex 
Haddow 

Spring 
2001 

VI 
VI 



Priority Status 2.3 

H6 Target recruitment to SIP from Increase DO Eric Autumn *Tie into - Employability + 
wide range of agencies employability Working Milligan 2000 current Training 

+ LDA 
Learning provision 



Priority Status 3.3 

E9 Develop volunteering 45+ age Social Economy DO Martin f5,000 SIP Community 
group McManus involvement 




