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‘ To: Social Inclusion Committee 

From: Chief Executive 

Date: 28 July 2000 I Ref: CE/OOl/JLRl70 

NORTH LANARKSHlRE COUNCIL 

Subject: Glenboig 2000 - Funding Request 
2000/01 
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Purpose 

The purpose of this report is to request the Social Inclusion Committee to consider a funding 
application for ;E3,000 in this financial year submitted by Glenboig 2000. 

Background 

Glenboig 2000 is a voluntary *organisation which leases premises from North Lanarkshire Council at 
6 Centre Street, Glenboig and operates these as a community facility. The range of activities 
provided via the premises includes: 

e Adult education classes; 
e Sewing classes; 
e Elected member’s surgery; 
0 Outreach training and employment advice -unit delivered through Summerlee Training and 

Potential satellite collection point for North Coatbridge Credit Union which is currently 
Resource Unit; 

seeking to extend its common bond to include the village; and, 
e 

0 Marnoch Loch Environmental Project 

The Management Committee of Glenboig 2000 was previously awarded a capital and revenue grant 
of E8,OOO in 1996/97 by the Council’s former Policy and Resources (Community Development) Sub 
Committee. The purpose of this grant was to assist with operational costs and refurbishment of the 
Centre Street premises. In the intervening period since this award the project has continued to 
operate through small grants awarded by external bodies and fund-raising income. 

The Management Committee applied for National Lottery funding to safeguard the future of the 
service in the longer term and provide some continuity, however, this application was unsuccessful. 

Present Position 

The Glenboig 2000 Management Committee has applied to the Chief Executive’s Office within 
North Lanarkshire Council for the total sum of €3,000 in financial year 2000/0 1. The purpose of the 
application is as follows: 

e Occupancy costs (heat and light, telephone, cleaning) 1,400 
Administration, maintenance and insurance 1,100 
Volunteers expenses, equipment 500 
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4.0 Assessment 

4.1 There are a number of issues which should be addressed by the Glenboig 2000 Management 
Committee and the Social Inclusion Committee should refer to these when considering this funding 
request: 

i) Lease Agreement 

The Management Committee currently occupies the premises on a “charity lease” agreement which 
may prohibit them from securing long term external funding. The Council’s Housing and Property 
Services Department has intimated that the annual rent would be approximately 51,200. 

ii) Long term funding 

The Management Committee should give priority attention to identifying and securing alternative 
funding rather than ad hoc applications to the Council or other sources. This would guarantee 
continuity of funding, provide project stability and allow the Committee to plan service 
developments and delivery in the long term. 

iii) Links with other agencies 

There are currently a number of other services withm Glenboig village which are supported by North 
Lanarkshire Council. The Management Committee should explore the possibility to network with 
these organisations, share information and resources and potentially investigate the feasibility of 
major joint funding submissions to external bodies (for example: Coalfields Regeneration Trust and 
National Lottery Charities Board). These other organisations and services include: 

e 

e 

Glenboig Community Centre - mainline Council provision; 
Glenboig Recovery Group - voluntary support project for former drug users and their 

Glenboig Youth Forum, Girls Group, Glenboig Youth Group and Duke of Edinburgh Award 
families. Operates from former Police station; 

Scheme - organisations for young people, supported by Community Education, and 
operating from local primary school. 

e 

5.0 Recommendation 

5.1 It is suggested that the Social Inclusion Committee may wish to consider awarding a level of funding 
to the Glenboig 2000 Management Committee to allow the project to continue operating whilst at the 
same time addressing those issues referred to in Section 4 above. The project’s accounts for 
financial year 1999/00 show that actual revenue expenditure was 51,925 and the project has a year 
end carry forward surplus of some 5789. Accordingly, an award of 52,000 in financial year 2000/01 
from the Chief Executive’s Payments to Agencies and Other Bodies budget may be more appropriate 
rather than the full amount requested. This would allow the Committee to consider any future 
funding applications from the organisation seeking assistance towards rent and rates payments. It is 
also suggested that those matters referred to in Section 4 above are brought to the attention of the 
Glenboig 2000 Management Committee as conditions of this Council funding award. Accordingly, 
the following detailed recommendations are made to the Social Inclusion Committee: 

The Social Inclusion Committee is requested to: 

0 

5.2 

i) Approve a revenue award of €2,000 to Glenboig 2000 Management Committee from the Chief 
Executive’s Payments to Agencies and Other Bodies Budget 2000/01; 

ii) Recommend to the Glenboig 2000 Management Committee, as conditions of this grant funding, that: 

The project investigates alternative sources of long term future funding; 
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0 The project explores the potential for joint work and sharing resources with other mainline 

The project secures the lease of its existing premises on a more permanent basis subject to 
and voluntary services in Glenboig; 

these premises remaining viable and suitable in light of wider discussions about future 
h d i n g  and joint work with other village organisations; 

iii) Refer this report to the Director of Housing and Property Services and request him to pursue further 
the negotiation of a permanent lease agreement between the Council and Glenboig 2000; 

iv) Refer this report to the Director of Community Services and request him to provide any appropriate 
support to the organisation in identifying alternative sources of funding and liasing with other 
village organisations and services; and 

v) Otherwise note the contents of this report. 
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