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1. PURPOSE AND CONTENT OF REPORT 

The purpose of this report is to : 

0 inform Committee of the progress of the New Start Project. 

This report provides information to the Committee on the progress of the New Start Project, 
which provides a service to young people at risk. The young people, and staff involved, will 
be represented at the Committee. 

2. BACKGROUND 

The New Start Project is funded by the Scottish Executive through 100% funding for Criminal 
Justice Services in the Criminal Justice System, to promote work with young people at risk. 
Funding is provided to the Duke of Edinburgh Award Scheme, and to Local Authorities to 
promote activity with young people. The focus of activity is to promote individual 
development and reduce offending. The Project in North Lanarkshire is one of three in 
Scotland, the others being in Dundee and Edinburgh. Within North Lanarkshire the Project is 
managed by Community Services and supported by Social Work. The Project targets : 

0 young people between the ages of 14 and 25 

0 young people serving custodial and non custodial sentences 

young people released from Prison 

0 young people considered to be at risk of offending. 

3. THE PROJECT 

3.1 The Project's aim is to involve the above care groups in the Duke of Edinburgh 
Award Scheme and challenge participants to give service to others, experience adventure and 
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acquire new skills. 

t 

3.2 It encourages positive relationships amongst those who take part and with adults who 
give up their time to offer support and encouragement. A part-time (12 hours per week) 
development worker has been appointed to run the Project. 

3.3 By participating in the award scheme, young people will be given the opportunity to : 

0 improve skills in decision making, problem solving, planning and team work, negotiation 
skills and self control 

. 9 develop talents, abilities, new skills and interests 

0 take responsibility for themselves and others 

experience success leading to increased self esteem and self belief 

gain an award which is internationally recognised and is highly regarded by employers. 

4. PRESENT SITUATION 

4.1 
young person has only the expedition section remaining to achieve this level. 

To date six young people and one volunteer have completed the Bronze award. One 

4.2 All of the young people who have gained the award have attended the Seven Day 
Centre in Wishaw, which embraced the Scheme in August, 1999. It is clear that the Project 
has benefitted them. 

4.3 
player. 

The awards were publicly presented to the young people by JohnHiggins, the snooker 

4.4 The profile of the Project is being promoted in other areas of the Council’s services, 
principally in relation to Social Work Area Teams, Young Persons Support Units, 
Throughcare Units, residential schools and children’s units. 

5. FUTURE DEVELOPMENTS 

5.1 
Centre will be used as mentors for future groups with a view to further developing their skills 
and sense of responsibility for others. 

It is hoped that the young people who completed the Bronze award via the Seven Day 

5.2 It has been agreed with the Duke of Edinburgh Award Scheme that the young people 
may move directly from the Bronze award to the Gold (leaving out the Silver award) as a 
result of the high level of commitment and ability which they have demonstrated. 

5.3 A new Bronze group is planned for August, 2000. This will comprise of seven young 
people who attend the Seven Day Centre. In addition, a group for young women and a young 
offenders group are planned. It is expected that a total of 15 young people will participate. 
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5.4 To facilitate developments, Community Services are exploring the possibility of 
providing participants wjth access to computer training, so that a wider variety of training 
needs may be met. 

5.5 Initial feedback suggests that participation in the project has had a very positive effect 
upon the young people involved and attendance has been unusually high for this form of 
group. . t  

5.6 The Project has shown itself to be a valuable resource in engaging and working with 
young people at risk. The Social Work Department would be keen to see it expand in the 
future to provide services to more young people than is possible at present. This will depend 
on the availability of future funding. 

8 

6. RECOMMENDATION 

The Committee is asked to - 

note the development of the New Start Project. 

consider remitting this report to the Education and Community Services Committees for 
their interest. 

refer to the Social Inclusion Committee for their interest. 

Jim Dickie 
Director of Social Work 
July 7th 2000 

(For further information contact Sean McGuigan, Resource Worker, Criminal Justice or John Scott, Principal Officer, Criminal Justice - 0 
Telephone (01698 332053) 

Page 3 




