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To : Social Inclusion Committee 

From: Chief Executive 

NORTH LANARKSHlRE COUNCIL 
REPORT AG.END.4 l l € 2 l  No. _.-.__Is ...., 

Subject: A Strategy for Motherwell North 
Social Inclusion Partnership 
“Makmg a Difference” 

Date: 26 September 2000 I Ref: CE/Ol/MMR092 

1.0 Purpose of Report 

1.1 To advise Committee of the development, launch and progress made in respect of a Strategy for 
Motherwell North Social Inclusion Partnership - “Makmg a Difference”. 

2.0 Background. 

@ 2.1 Members will recall that regular reports are made to Committee in respect of developments taking 
place in Social Inclusion Partnerships (SIPS) within North Lanarkshire. 

2.2 On 25’ August, Councillor Hogg formally opened the new office accommodation in Bellshill that 
houses the Motherwell North SIP Support and Development Team and in conjunction with other 
Partner Agencies launched the Strategy for Motherwell North Social Inclusion Partnership - 
“Making a DzfSerence ” (copy available in Local Government Library for information). 

3.0 “Making a Difference” Strategy Document. 

3.1 Members will also recall that Motherwell North converted from a Pnority Partnership Area to a 
Social Inclusion Partnership in 1999. As part of the conversion process, the Partnership was 
required to revisit its activities and refocus its strategic approach on tackling social inclusion. 

3.2 As part of the conversion process the strategy document has been developed by the Partner Agencies 
over the last two years, in conjunction with the communities of Viewpark, Orbiston, Forgewood and 
North Motherwell and seeks to take account of the changes taking place nationally, regionally and 
locally. As such, it should be seen as a fluid and dynamic document. 

The document broadly sets outs the Partnership’s vision for the area; highlights the guiding 
principles that will underpin the work of the Partnership and details the key objectives that require to 
be addressed over the next two to three years to help the Partnership realise its vision. Crucially, the 
document also seeks to outline the implementation proposals; linked actions and monitoring and 
evaluation activity required across the range of Agencies involved in the work of the Partnership. 

0 3.3 

3.4 In order to promote a range of opportunities within the area to ensure that it becomes a better place 
where people live longer, healthier lives filled with opportunity and advantage. The Partnership is 
currently developing a range of activities and initiatives that seek to “Make it Happen”. The key 
objectives listed below will provide the focus for all SIP activity:- 

0 Tackle poverty and disadvantage; 

0 Build community capacity; 

0 Improve health and lifestyles; 

- Increase peoples employability and promote economic inclusion; 

0 Remove barriers and improve access to services; 

Match the infastructure to meet local need; and 
Promote a positive image of Motherwell North. 

0 
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3.5 Notwithstanding the issues detailed above, two areas in particular been given priority within the 
Partnership. Strategies are currently being developed around h t i  Poverty and Childcare. In 
relation to Childcare, the Partnership is seeking to ensure that an inclusive and co-ordinated 
approach is developed and that provision is accessible and affordable to all that need it. In relation 
to Anti Poverty, the Partnership is currently developing a series of realistic and anti poverty 
measures for the area. Further details on all the activities listed at Para 3.4 above and additional 
copies of the strategy document can be obtained from the Partnership Support and Development 
Team. 

3.6 The strategy document will be circulated over the coming months to the wide range of Statutory 
Agencies, Community and Voluntary Organisations and individuals who have an interest in the 
activities of the SIP. It will also be used to facilitate a series of seminars/roadshows/presentations 
being organised to highlight the work of the SIP and is an integral padmain focus of the Community 
Conference being organised by the SIP in late November. 

3.7 Discussions are also ongoing with the partner agencies to ensure that links with the SIP are 
strengthened centrally and that communication and information on the activities of the SIP are 
improved over the coming months. This will be subject of a separate report to Committee. 

4.0 Recommendations. 

4.1 The Social Inclusion Committee is requested to note the contents of this report. 

Chief Executive 




