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To: Social Inclusion Committee 

From: Chief Executive 

Date: 6 September 2000 I Ref: CE/OOl/NJRO89 

NORTH LANARKSHIRE COUNCIL 

Subject: Community, Help, Resource and 
Information Service Project (CHRIS) 

AZSNDA ITEM NO. b -  
REPORT 
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Purpose 

The purpose of this report is to provide details of the Community, Help, Resource and Information 
Service (CHRIS) project as requested at the Social Inclusion Committee meeting of 24 August 2000. 
The report details the background to the project, its work, the present situation within the project and 
highlights potential future development proposals. 

Background 

0 

The CHRTS Project is a voluntary managed information and advice project serving the village of 
Croy. The project has existed for six years, during which time the management committee have 
received support fi-om North Lanarkshire Council. 

The project provides a range of services to local villagers including: 

a Training through volunteering; 
a Information and advice on welfare benefits and housing; 

employment; 
Production of a quarterly newsletter; 

and 
The sale of “Scottish Power” electricity cards. 

a Individual assistance on completion of official forms, correspondence and preparing for 

a 

0 Provision of typing and reprographic services to village based organisations and individuals; 

a 

Within the project’s Annual Report for 1998/99 details of the number and range of enquiries dealt 
with were lughlighted. 

0 

There were a total of 1498 enquires ranging fi-om general advice, assistance with appeals to benefits 
tribunals, advice of benefits, dealing with enquiries on domestic bills, Councillor enquires, general 
assistance with Council issues, including Council tax, grass cutting, housing, passport to leisure, 
roads and social work matters through to secretarial assistance. 

The project has been successful in generating additional benefits income for a number of individuals 
in Croy. The total number of enquiries highlighted does not include those villagers who use the 
CHRTS Project for the purchase of power cards. This service is not available form any other local 
outlet. 

Funding 

The project was initially funded by the former Strathclyde Regional Council and Dunbartonshire 
Enterprise and at local govement reorganisation responsibility for funding transferred to North 
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3.2 

Lanarkshire Council’s Chief Executive’s Department and Lanarkshire Development Agency (now 
Scottish Enterprise Lanarkshire). 

During the financial year 2000/2001 funding allocated to the CHRIS project is a follows: 

Chief Executive’s Annual Grants to Voluntary Bodies 
Community Services Department (Community Education Service) 

TOTAL 518,680 

59,180 
51,500 
58,000 Scottish Enterprise Lanarkshire (1 999/00 allocation) 

3.3 

4.0 

4.1 

4.2 

4.3 

4.4 

4.5 

This budget supports the costs of employing 2 Job Share Information Workers at grade AP1 as well 
as general project running costs. The staff are responsible for all work areas as highlighted 
previously. 

Next Steps 

For some time now the CHRIS management committee, (who receive support from community 
development staff within the community Service Department) have been considering proposals to 
develop and expand the range of services offered to the villagers of Croy. The development of an 
Action Plan has been accelerated by an informal indication form Scottish Enterprise Lanarkshire that 
they will no longer fund the CHRIS project from ths  financial year. No formal notification of this 
has been received to date. In order to consolidate the support and liaison arrangements between the 
CHRIS project and the authority agreement was reached between the Department of Community 
Services and the Chief Executive’s Office, and approved by the Social Inclusion Committee, that the 
financial support offered fkom the Annual Grants to voluntary organisations budget be relocated to 
the Department of Community Services. 

The Management Committee, with support from Community Services and formerly from the Chief 
Executive’s Offices are working on the assumption that Scottish Enterprise Lanarkshire funding will 
terminate and are looking to identify alternative sources of funding, bearing in mind that funders are 
unlikely to provide replacement funding for an existing service. 

With this in mind the management committee are currently redefining priorities as part of an Action 
Plan. 

Discussion have taken place between the management committee and relevant staff from the 
Department of Community Services to extend the range of existing services, including: 

0 

Developing an enhanced information service, providing a ’one stop shop’ rather than a 
signposting facility; 
Improved reprographic and printingladministration services; 
Advice and assistance in relation to industrial injury or other enquires associated with the 
coal industry; 
Administration of support services to former coal miners; 
Identification of provision of adult education and training for work opportunities; 
Local access to e-mail and internet with a view to enhancing employment and training 
opportunities for villagers; 
Relocating to a base within a refurbished Croy Miners Welfare, on the condition that the 
Miners Welfare successfully applies for financial support from the Coalfields Regeneration 
Trust and its partners; 
The introduction of new services which would provide villagers with local access to 
purchase Scottish gas power cards and mobile telephone vouchers. 

The Management Committee are currently pursuing matters with Scottish Enterprise Lanarkshire 
through the local elected member and are at an advanced stage in terms of the Action Planning 
process. 
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4.6 The potential for the CHRIS project to relocate to a refurbished Miners Welfare Hall is very much 
dependant on the Miners Welfare Committee successfully malung application to the Coalfields 
Regeneration Trust and partner funders. The process from application, through decision and 
refurbishment, if realised, will take at least one year. The CHRIS project, if funding can be secured, 
will continue to operate from its present base in Constarry Road whilst discussions continue with the 
committee of the Croy Miners Welfare. 

5.0 Conclusion 

5.1 The CHRIS project provides a valuable resource to the residents of Croy and will continue to be 
supported in the development of their action planning process by officers from the Department of 
Community Services. 

6.0 Recommendation 

6.1 It is recommended that the Social Inclusion Committee note the contents of the report. 

A 
Chief Executive 




