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To: Social Inclusion Committee 

. 
From: Chief Executive 

NORTH LANARKSEIIRE COUNCIL 

Subject: Social Inclusion Partnership - Update 

I 

& .  
AGENDA ITEM NO. -.- REPORT 

Date: 15 November 2000 I Ref CE/29/SCRO35 

1.0 Purpose 

1,1 

0 2.0 

The purpose of this report is to provide the Committee with an update of ongoing activity in relation to 
Motherwell North, North Lanarkshire and South Coatbridge Social Inclusion Partnerships. 

Funding Proposals - South Coatbridge Social Inclusion Partnership 

2.1 Budget 2000/2001 

2.2 In March 1999, the Scottish Executive advised that the indicative budget for South Coatbridge Social 
Inclusion Partnership for 2001/2002 including an inflationary increase of 2.5% is detailed below: 

. 

2.3 As the budget figures for 2001/2002 are indicative the Management Group has the opportunity to 
recommend that North Lanarkshire Council, as grant recipient, request the Scottish Executive to revise 
the capitalhevenue split should they wish. The Management Group having given consideration to the 
indicative budget together with their funding proposals for 200 U2002 would wish the capital /revenue 
split in the budget to remain the same. e 

2.4 Community Projects Fund 

2.5 The development of community organisations operating in the South Coatbridge area has been identified 
as major priority for the Social Inclusion Partnership and to aid in this process it has been agreed that a 
Community Projects Fund is established to support community and voluntary sector activity in the area. 
The f h d  is divided into two categories (i) a small awards budget for projects and activities up to &5,000 
and, (ii) a larger projects budget of E5,OOO and over. The fund should help community and voluntary 
sector organisations to: 

0 develop ideas for new services and activities 
undertake specific pieces of work which have a developmental function and purpose 
establish services or activities to complement the work of existing projects; and 
set up pilot initiatives for a trial or introductory period. 
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Capital Budget 
Revenue Budget 

2.6 The fund is open to: 

2000/200 1 2000/200 1 
Indicative Budget Revised Budget 

5250,000 Capital Budget €50,000 
51,345,000 Revenue Budget €1,545,000 
51,595,000 S1,595,000 

0 Voluntary organisations and community groups provided they can demonstrate that they have the 
capacity to manage (including the financial management) and develop the project 
LocaI service providers provided they can demonstrate that the project should not already be supplied 
by their organisation and it is complementary and additional to existing services 
Existing projects within South Coatbridge SIP provided the project is to develop a new service or 
element of a project and is not to supplement existing project funding. * 

2.7 Application forms were sent to all community organisations on the South Coatbridge SIP database and an 
advert was placed in the local newspaper. Applications were required to be returned by 9 November 
2000 and these applications have now been assessed at a meeting of the Management Group. Funding 
recommendations are outlined in Appendix One - Community Projects Fund. 

. 

2.8 It is recommended that the funding recommendations outlined in the attached Appendix One be 
approved. 

2.9 Get Active Programme 

2.10 An application has been submitted from North Lanarkshire Council Community Services Department t 1) 
provide a programme of structured and non-structured physical activity for clients referred to these 
services by their general practitioners. Having considered this application, the Management Group 
recommend that 510,000 capital funding be allocated to this initiative in 2000/2001 and that €72,000 
revenue funding be allocated over the period 2000/200 1 , 200 U2002 and 2002/2003. 

2.11 It is recommended that L10,OOO capital funding and $72,000 revenue funding is allocated to support 
this activity. 

3.0 Funding Proposals - Motherwell North Social Inclusion Partnership 

3.1 Committee is requested to note that since the last meeting, two meetings of the Motherwell North 
Partnership Management Group have taken place. The following reflects the outcome of the decisions 
taken and the recommendations that require consideration and approval. 

3.2 Budget 2000/2001 

3.3 0 In March 1999, the Scottish Executive advised that the indicative budget for Motherwell North Social 
Inclusion Partnership for 2001/2002 including an inflationary increase of 2.5% as detailed below: 

3.4 As the budget figures for 2001/2002 are indicative the Management Group has the opportunity to 
recommend that North Lanarkshire Council, as grant recipient, request the Scottish Executive to revise 
the capitallrevenue split should they wish. The Management Group having given consideration to the 
indicative budget together with their funding proposals for 200 U2002 would wish the capital /revenue 
split in the budget to be altered as detailed above. 

' 
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Name of Project 
Voluntary Projects 

. 

2000/0 1 2001/02 2002/03 

I 

Orbiston Neighbourhood Centre 
Forgewood After School Service 
Bellshill After School Service 

3.5 The Management Group would therefore recommend that the Committee request the Chief 
Executive to write to the Scottish Executive requesting the identified transfers from the capital to 
revenue in 2001/2002 Motherwell North Social Inclusion Fund budget. 

0 
0 
0 

3.6 2000/2001 Budget Update. 

Departmental Projects / Agency 
Get a Life 
Motherwell North Community Project Phase 3 

Development Team 

Team 

Motherwell North SIP Support & 

Motherwell North Working and Learning 

3.7 As members are aware any monies that accrue as a result of underspends within the SIP Fund can be re- 
allocated in this financial year subject to approval by the Partnership Management Group. In line with the 
stringent financial monitoring imposed by the Council, Projects were invited over the summer to review 
their annual budget and confirm where appropriate underspends. A number of projects identified 
underspend andthese are detailed in the table below for member’s information. 

10,632 
16,760 20,574 
0 

0 

I Smoking Cessation 10 I I I 

Focus Youth Project 10 
10 Motherwell North Mobile Food CO-ou 

ORBIT 

BEGIN 
Small Projects 
Implementation Budget Sub-Groups 
Development Fund 

Partnership Employment Project 
0 
1,000 
25,000 
19,3 80 
29,828 
28,054 

ORBIT 

BEGIN 
Small Projects 
Implementation Budget Sub-Groups 
Development Fund 

Partnership Employment Project 
0 
1,000 
25,000 
19,3 80 
29,828 
28,054 

Smoking Cessation 0 
1 I Healthv Communities I 0  

rEVA- 
SUB TOTAL 
Year End Flexibility 
SUB TOTAL 
- ESF indicative contribution outcome known 
Dec 2000 
SUB TOTAL 
+ ERDF - ORBIT (to be confirmed Jan 00) 
TOTAL 

0 
130,654 20,574 
52,500 
183,154 
52,500 

130,654 
15,000 
145.654 20.574 

3.8 As a result of this exercise the Partnership Management Group were able to confirm savings of 2130,654 
plus year-end Flexibility of €52,500 malung a total of E 183,154 available for re-allocation. Committee is 
also requested to note that once the outcome of the ESF and the Orbit ERDF applications is known in 
December, the budgets allocated to support these initiatives will require to be reviewed and a further 
report brought before Committee on action required. 
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3.9 Furthermore from the revenue monies available for re-distribution in 2000/2001 the Partnership 
Management Group agreed at its meeting on 15th November 2000 a number of recommendations to 
utilise this underspend in line with its “Making a Difference” Strategy and these are detailed at Appendix 
Three for consideration and approval. Committee is also requested to note that some of these 
recommendations will have part year costs in this financial year and implications for the budget in 
2001/2002. Subject to agreement, the relevant budgets will be amended to reflect this. 

3.10 

3.11 Funding Proposals 2000/20001. 

Committee is requested to consider and approve the recommendations detailed at Appendix Three. 
0 

3.12 Tackling Drugs Misuse. 

3.13 The Partnership management Group has recommended that an Officer be recruited on a temporary basis 
to support the initiative (to be funded 100% by the Scottish Executive) to tackle drugs misuse within the 
SIP. The post (AP4) will require to be remitted to the Personnel Committee for its consideration. 

3.14 It is recommended that the post be agreed and remitted to the Personnel Services Committee for 
their consideration. 

3.15 Small Projects Fund. 

3.16 One small project application from the “Get A Life” Project remained outstanding pending the receipt of 
further information. In the interim period the Partnership Management Group has been advised that the 
application should now be withdrawn as the funding has been secured from elsewhere to support this 
small project initiative. 

3.17 Committee is requested to note that the small project application from “Get a Life” project has 
been withdrawn. 

3.18 Scottish Executive Evaluation. 

3.19 Committee is requested to note that correspondence has been received from the Scottish Executive 
indicating that additional funding of €15,000 will be available to the Partnership specifically to 
commission a mid term evaluation. It is a condition of grant that the additional €15,000 expenditure must 
take place before the end of this financial year. The notes of guidance were made available at the end of 
October. The timetable is detailed below: 

October 2000 
December - March 200 1 
February - July 200 1 
Autumn 2001 

Scottish Executive to issue Guidance on evaluation to SIP’S 
mid term evaluations by external consultants to take place 
National evaluation to take place 
Announcement on future of SIPS 

3.20 Committee is requested to note the timetable proposed and that that the budget for 2000/2001 will 
be amended to reflect the additional t15,000 made available from the Scottish Executive. 

3.21 Projects Terminating SIP funding 2001/2002. 1 

3.22 A number of projects are terminating SIP funding in 2001/2002 and have been the subject of an 
evaluation exercise by the Partnership Management Group. The recommendations arising as a result of 
this exercise are detailed at Appendix Two to this report. Subject to approval by Committee the budget 
for 200 U2002 will be amended. 

3.23 Committee is requested to consider and approve the recommendations detailed on Appendix Two 
to this report in respect of projects terminating SIP funding in 2001/2002. 
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2000/2001 
Indicative Budget 

(April- NOV 2000 1) 
Capital Budget EO 
Revenue Budget $593,000 ~ 

5593,000 

4.0 

4.1 

4.2 

4.3 

4.4 

4.5 

0 4.6 

4.7 

. 
4.8 

North Lanarkshire Social Inclusion Partnership 

Budget 2000/2001 

In March 1999, the Scottish Executive advised that the indicative budget for North Lanarkshire Social 
Inclusion Partnership for 2001/2002 including an inflationary increase of 2.5% is detailed below: 

As the budget figures for 2001/2002 are indicative only the Management Group has the opportunity to 
recommend that North Lanarkshire Council, as grant recipient, request the Scottish Executive to revise 
the capital/revenue split should they wish. The Management Group having given consideration to the 
indicative budget together with their funding proposals for 200 1/2002 would wish the capital /revenue 
split in the budget to be altered as detailed below: 

Additionally the Management Group has received information from the Scottish Executive that they will 
be extending the existing North Lanarkshire Social Inclusion programme until March 2002. However 
written confirmation is still to be received and it is anticipated that confirmation will be received in the 
next two months. 

The Management Group would therefore recommend that the Committee request the Chief 
Executive to write to the Scottish Executive requesting the identified transfers from the capital to 
revenue in 2001/2002 North Lanarkshire Social Inclusion Fund budget. 

Development of Exit Strategy 

North Lanarkshire Social Inclusion Partnership has embarked upon the initial stages of the exit strategy. 
A seminar was held 2/11/00 at the Civic Centre where supervising officers attended in the afternoon and 
project representatives attended in the evening. The Partnership proposed a Way Forward whereby an 
individual action plan for each project will be produced. This will provide an opportunity for projects to 
re-appraise their aims and objectives in the light of their SIP experience and develop alternative funding 
proposals. Accordingly, this exercise will enable projects to focus on their organisational capacity and 
determine their future service delivery. The action plans will then become incorporated into the 
development of an individual exit strategy for each project. 

A report on the progress of the plans for the final year of the Partnership will be submitted to thesocial 
Inclusion Committee for the next meeting. 
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4.9 

4.10 

4.11 

4.12 

4.13 

4.14 

4.15 

4.16 

4.17 

4.18 

4.19 

4.20 

4.21 

Scottish Executive Evaluation. 

Committee is requested to note that correspondence has been received from the Scottish Executive 
indicating that additional funding of i15,OOO will be available to the Partnership specifically to 
commission a final evaluation. It is a condition of grant that the additional E15,OOO expenditure must 
take place before the end of this financial year. The notes of guidance were made available at the end of 
October. The timetable is detailed below: 

October 2000 
December - March 200 1 
February - July. 200 1 
Autumn 2001 

Scottish Executive to issue Guidance on evaluation to SIP’S 
mid term evaluations by external consultants to take place 
National evaluation to take place 
Announcement on future of SIPS 

Committee is requested to note the timetable proposed and that that the budget for 2000/2001 will 
be amended to reflect the additional 215,000 made available from the Scottish Executive. 

Revenue Funding Proposals 

0 Quality Counts Programme - Investors in People Accreditation. 

In accordance with the exit strategy and following on from the Quality Counts capacity building 
programme, two projects namely Kirkshaws Neighbourhood Centre and Parent Action for Safe Play will 
now to participate in a programme to gain Investors in People accreditation. This will cost E2285 and the 
Management Group recommends that this money be allocated form the 2000/2001 budget. 

It is recommended that $2285 revenue funding is allocated from the unallocated budget to support 
this activity. 

Safe Play and Resource Centre 

Following on from submission of a revised expenditure profile by this project for the remainder of financial 
year 2000/200 1, the Management Group recommends that i4,500 additional revenue funds be released to 
the project to reimburse them for the costs incurred in the provision of a Summer Playscheme. 

It is recommended that U,500 revenue funding is allocated from the unallocated budget as detailed 
above 

Craigneuk Development and Support Unit 

Members will recall that funding was allocated to this project to install anti-vandalism measures. 
However the project had not included the VAT element in their costings and have now requested an 
additional 2613 to cover these costs. The Management Group have considered this request and would 
recommend that this funding be allocated to the project. 

It is recommended that S613 revenue funding is allocated from the unallocated budget to support 
this activity 
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5.0 Recommendations 

5.1 It is recommended that the Committee: 

(i) approve the funding to projects as detailed in the report and Appendix One, Two and Three; 

(ii) request the Chief Executive to write to the Scottish Executive requesting the identified transfers 
from capital to revenue funding in 2001/2002 Social Inclusion Fund budgets for South 
Coatbridge, Motherwell North and North Lanarkshire Social Inclusion Partnerships 

(iii) note the additional &15,000 made available to North Lanarkshire and to Motherwell North 
Partnerships in order to undertake a final and mid-term evaluation and the timetable for this 
process 

(iv) approve the proposal for the Drugs Misuse post and refer to the Personnel Services Committee 
for further consideration; and 

(iii) otherwise note the content of this report. 

khief Executive 

. 
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Appendix One 

Application 
Name 

Theresa McGuire 

Mr Charles 
Fawcett 

Ellen Weldon 

Sandra Jack 

Mary Fagan 

Ms Margaret 
Clarke 

Mr Charles Ross 

Project Title 

Befriending Project 
For Older People 

Monklands Youth 
Rugby Club 

MAVS Employment 
Service Pilot 

D.A.B. KO Project 

Kirkshaws Parent 
Action for Safe Play 

St James 0.A.P 
Sequence Dance 
Club 
This Ability 

South Coatbridge Social Inclusion Partnershir, 

Communitv Proiects Fund Amlications - Recommendations 

Description of 
Project 

To provide a befriending service to 
vulnerable older people who are isolated in 
the community. 
To enhance an existing and highly 
successful healthy lifestyle project to all 
primary school pupils within the SIP. 

To give support to organisations within the 
SIP to ensure they are prepared and 
confident in their projects. 
To develop a community park and play 
facilities to provide activities for all ages 
of young people from pre-school to 
teenagers 
To enable PASPK to undertake a 
comprehensive feasibly study on the 
Kirkshaws Pavilion and to develop the 
Pavilion into a comprehensive “child and 
Family centre. 
To upgrade the P.A. System in St James’s 
Parish Hall to provide a better quality of 
sound for the dance music. 
To bring together both able and disabled 
people and to deliver a comprehensive 
open employment training programme. 

Admin 
costs 

E690.00 

El ,4000 

E2,210.00 

E185.00 

E 

E 

f7,876.00 

Property 
costs 

E108.00 

E9,000 

E238.00 

E72.00 

E 

f600.00 

E3,284.00 

Staffing 
costs 

E 13,194.00 

E4 1000 

E27,165.00 

E 

E6,462.50 

E 

E29,260.00 

Other 
costs 

E1,611.20 

E7000 

E 

E 

El000 

€2,350.00 

Total 
costs 

6515,603.20 

6571,000.00 

6529,613.00 

654,757.00 

656,462.50 

651,600.00 

65 4 3,7 7 0.0 0 

Award 

Continue 
for further 
information 
6518,000 
approx to 
undertake 
pilot in 
Community 
Schools 
Continue 
for further 
information 
$4757 

Continue 
for further 
information 

651,600 

Continue 
for further 
information 
6524,357 



Motherwell North Social Inclusion Partnership 
Projects Terminating SIP Funding 2000/2001 

Appendix Two 

4PPLICATIONS RECEIVED / RECOMMENDATIONS 

1 .  

2. 

~~~ ~~ 

Bellshill & Mossend 
YMCA Out of School 
Service 

Forgewood After School 
Service 

North Lanarkshire 
Council Community 
Services Department 

North Lanarkshire 
Council Community 
Services Department. 

Care. 
(80 places) 

To provide SIP residents within 
Forgewood and North Motherwell 
with after school child care. 

(35 places) 

g109,3 10 91 

Difficulties in 
targeting SIP 
residents. Child 
Care strategy 
being developed, 
(in particular 
Child Care 
company.) 

Reduction in 
funding of 
&7,184. Child 
Care strategy 
being developed, 
(in particular 
Child Care 
company.) 

Approve E109,310 Subject 
to: 
A) Service Level 

agreement to be drawn 
B) UP Position being 

reviewed once 
outcome of childcare 
strategy in particular 
Child Care Company 
known 

C) Project continuing to 
seek out alternative 
funding resources. 

I:\ACE\ComPlan\29regen\SCR035 .doc 
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Project (PEP) 

I I Get ALife 
I 

4. 

I:\ACE\ComPlan\29regen\SCR035 .doc 

North Lanarkshire 
Council Social Work 
Department 

North Lanarkshire 
Council Community 
Services Department 

To provide a supported 
employment service for adults 
with disabilities, learning, mental 
health, sensory impaired, head 
injuries and misuse of alcohol and 
drugs. 

To address personal, social, 
educational and motivational 
needs of young people who are 
unemployed and require support 
via a programme that is tailored to 
suit individual requirements. 

E 127,066 55 

seeking match 
funding ESF 
application if 
successful. 
Should result in 
reduction of 
&36,789 (45%). 
Project central 
to “Beattie 
Committee 
Report” 
Project workers 
have secured 
alternative 
employment. Two 
programmes to be 
completed between 
now and 200 1. 
Secondments from 
Careers and 
Community 
Services. No 
proposals to run 
scheme thereafter. 
Project to be 
replaced by 
Partisipate (funded 
by SEL & SIP) post 
March 200 1. 

to: 
a) outcome of ESF 

bid; 
b) Service Level 

agreement being 
drawn up with 
project 

c) Project continuing 
to seek to access 
alternate funding 
sources in particular 
“new deal” and 
“training for work”. 

No further funding 
after March 200 1. 

11 



Appendix Three 

Motherwell North Social Inclusion PartnershipFund 2000 - 2001 
Underspend Applications 

Partisipate Progression 16- 17 yr olds into 
training and employment 

Scottish 
Enterprise 
Lanarkshire 
NLC Community 
Services 

Approve 

ORBIT E15,000 
Aoorove 

Refurbishment I upgrading of 
comouters 

Supporting Young 
People in 
Motherwell North 

The Prince’s Trust 3 programmes to enhance 
aspirations, develop motivation and 
improve skills amongst young 
people 

&26,500 Continue consideration of 
Development Awards 
SchemeRrogramme 

Refuse other two. 
Motherwell 
North Core 
Skills 
Development 
Prorrramme 

MNSIP I The 
Pacific Institute 

Developing Community Capacity 
within the SIP 

&5,500 &20,190 

Approve 

Fresh Start E 103,30 1 f2,000 Intensive pre-vocational training 
programme for 30 young people 
aged 15-24 
Market Research Company to 
undertake Child Care Survey 
Newsletter for SIP residents 

MNSIP I Right 
Track Refuse 

f. 17,900 

E5,OOO 

&2,000 

E500 

Child Care Survey MNSIP 
Approve in principle 

Approve 
To be developed as part of 
Communications Strategy 

MNSIP SIP Newsletter 

Approve Costs associated with IIP for Quality Counts IIP MNSIP 
FOCUS and FASS 
Early Intervention Activities St Columba’s 

Parent’s Group 
St Columba’s 
Parent’s Group 

Refiine 

I:\ACE\ComPlan\29regen\SCR035 .doc 



MNSIP Outdoor 
Activity Project 
MNSIP Publicity 
Marketing Vid. 

MNSIP MonNal 
Framework I Mid 
Term Evaluation 

MNSIP Child Care 
Company 
Feasibility Study 

MNSIP 
Community Grants 

MNSIP 
Development 
Fund 

Focus Youth 
Project 
Partnership 
Support and 
Development 
Team 
Partnership 
Support and 
Development 
Team 
Partnership 
Support and 
Development 
Team 
Partnership 
Support and 
Development 
Team 
Partnership 
Support and 
Development 
Team 

I :\ACE\ComPlan\29regen\SCR035 .doc 

Pre-vocational outdoor education 
and leadership programmes 
Promotional SIP Video 

Costs associated with these aspects 
of Partnership Activity 

Ascertain feasibility of Child Care 
Company in line with Child Care 
Strategy 

Verbal Report by Partnership 
Manager 

Verbal Report by Chair 

E l  5- 17,000 

Approve 

Continue as part of an overall review 
of Communications Strategy 

Partnership,Manager to prepare further 
report 

Partnership Manager to prepare further 
report 

Partnership Manager to prepare further 
report 

Partnership Manager to prepare further 
report 
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