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Purpose 

The purpose of this report is to inform the Social Inclusion Committee of the responses to the draft 
Community Plan published by the North Lanarkshire Partnership in February 2000, and to indicate 
progress on the initial and subsequent actions being developed by the Partners. 

Background 

At its meeting in January 2000, a presentation was made to the Committee on the issues, themes and 
indicative actions within the draft Community Plan for North Lanarkshire. Following broad 
approval to the approach taken in the draft plan document, its text was revised and received a Plain 
English chartermark before being published in February 2000 and circulated widely. Responses 
were requested by Aprilhlay 2000 where possible. 

Responses to the Community Plan 

A total of twenty-two written responses have been received since its publication, mainly from 
public sector bodies including departments or services within the partner agencies themselves. A 
small number were received from community/user groups. In general, all were supportive of the 
improvements in partnership approaches with constructive criticism provided and additional 
material suggested. The following is a summary of the main points made based on the document's 
structure. 

General Comments 

0 Housing and Environment issues needed greater emphasis - it was felt that within the breadth 
of the themes there was an imbalance. 

A more explicit role for the voluntary and private sector was required - although this was a 
clearly stated aspect of Community Planning, the way this is achieved needs developed. 

0 Links to other decision making and partnership strategies needed clarified. 

0 The views of service users as well as professionals was essential 

The process for consultation and participant needs developed. 

A short summary version would be a useful way of disseminating firther information on 
Community Planning. 
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The Principles 

0 Some could be merged 

The promotion of sustainability needs to be explicit 

0 ‘Trust and Openness’ needs to be developed between professionals and service users, as well 
as between organisations. 

Issues and Challenges 

Further information could be added on issues such as homelessness, domestic abuse and the 
needs of elderly and disabled people and carers 

. The information was factually correct, but changes in emphasis were needed 

. It could be more succinct 

The Vision 

. Could be shorter and clearer 

. It needs to specifically mention the environment 

. Well intentioned, but will need commitment 

. Aims should be achievable 

The Themes 

. There was too much text, some of which was covered in the issues section 

. The themes are relevant, but in some cases needs to identify priorities more explicitly 

. The examples of current good practice were useful for illustration 

. Developing the Economy - reference could have been made to the role of public transport, the 
rural economy, and employee development and redundancy support. 

Social Inclusion - reference could include work with vulnerable young adults, physical access 
and the benefits trap 

. Health, Wellbeing and Care - references could have been made to supported living for those 
with mental health and learning difficulties - access to health services a key issue for user 
groups - modernising community care should be a priority 

. Learning through Life - additional examples of current good practice provided 

. Housing and Environment - scope of the theme is perhaps too broad - reference needed to 
housing contribution to area regeneration - too much focus on the urban landscape with 
recognition needed of the impact of the countryside on health, education etc - reference to 
pollution prevention/ control 

. Community Safety - reference needed to the contribution of CCTV 
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New Processes and Approaches 

. 
Use of the internet for sharing information could have a big impact 

There is no reference to resources or joint budgeting 

Detailed action plans should be developed 

Secondment scheme/ staff exchanges could help understanding and joint workmg 

A Community Plan reporting checklist could be developed for use by partner agencies . 
Targets and Indicators 

. 

. 

. 
Theme specific indicators could be developed 

Sustainability indicators should be merged with those for Community Planning 

Consideration should be given to including ‘soft’ indicators related learning and employability 

Consultation should take place on target setting and ongoing review 

As indicated, these summarised points were provided in a constructive way, often with offers of additional 
information/ material made in support of the Plan. 

4. Progress with Indicative Actions 

Over the past few months the North Lanarkshire Partnership has been progressing a number of the 
suggested early actions. 
This has included: 

Improving access to services - following a successful 1st stage bid to the Modernising Government 
Fund, a more detailed proposal was submitted to the Scottish Executive to establish better ways of 
responding to the needs of customers provided through first stop shops, a call centre and interactive 
internet access to services. Approved by the Policy and Resources Committee, this bid if successful will 
provide approximately ;E 1 million of capital towards a major long-term partnership project. 

Developing new ways of exchanging and presenting information - linking the work of the Data 
Partnership to the Community Planning process has begun through a proposed pilot project which will 
merge a range of data for both professionals and the public presented through a Geographical 
Information System. 

The development of a joint Local Agenda 21 Strategy - although it is a requirement for local authorities 
to develop LA 21 strategies, all of the agencies involved in the partnership have agreed that this will be 
jointly produced, given that the principles are essentially those of community planning. Led by the 
Council’s Planning and Environment Department, this will be drafted by Christmas. 

Establishing an inter-agency training programme - although there were current examples joint training 
based on specific services, the usefulness of creating generic materials for use with practitioners and 
based around Community Planning themes. It is suggested that this is piloted in one of the SIPS, with 
measurement recorded in terms of improvements on the ground. 

Theme based action - led by different partner organisations, theme based workshops are planned for 
relevant partnership managers to explore opportunities for better joint working. 
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Consultation and participation - a ‘menu’ of approaches to engagement with the wider community is 
under consideration. As well as making use of the range of existing mechanisms operated by the 
Council such as Area Committees and Community Fonuns, others such as a Citizens’ Panel and 
Citizens’ Juries are being investigated. 

Following the consultation on the draft Community Plan document, and progress on some of the indicative 
actions, it is proposed that summary leaflets for partner agency staff and for distribution to the wider 
community are published. These will not only highlight the concept of community planning, but provide 
information on current and future partnership action. 

Recommendations 

It is recommended that the Committee 

a) note the summarised responses to the North Lanarkshire Partnership draft Community Plan 

b) endorse the outline actions being undertaken by the agencies to progress community planning in the 0 
area 

Chief Executive 
November 2000 




