
AGENDA ITEM No. _ ,b_  6 ..,- c 4  ~ 45 
EXCERPT OF MINUTE OF MEETING OF THE COMMUNITY SERVICES COMMITTEE HELD ON 
I 0  OCTOBER 2000 

SUSTAINABLE COMMUNITIES PROJECT: PARTNERSHIP WITH “FORWARD SCOTLAND” 

23. There was submitted a report dated 14 September 2000 by the Director of Community Services (1) 
providing Members with information on the background to, and the aims of Forward Scotland, an 
independent company funded principally from the Scottish Executive’s Sustainable Action Fund; (2) 
advising that his Department had held a number of preparatory meetings with representatives of 
Forward Scotland with a view to establishing a partnership with the Council in its “Sustainable 
Communities” project, and (3) intimating that Forward Scotland had expressed interest in supporting 
Sustainable Communities projects within the Newmains and Salsburgh areas, and providing details of 
the steps proposed to establish those projects. 

Decided: 

(1) that it be noted that further updates on the Sustainable Communities project would be 
submitted to the Committee in due course; 

(2) 

(3) 

that the report be otherwise noted, and 

that the report be referred to the Social Inclusion Committee and the Wishaw and District and 
Airdrie Area Committees for their respective interests. 

MINEXC. JW 
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To: COMMUNITY SERVICES COMMITTEE Subject: SUSTAINABLE COMMUNITIES 
PROJECT: PARTNERSHIP WITH 
“FORWARD SCOTLAND” 

From: DIRECTO-R OF COMMUNITY SERVICES 

Date: 14 SEPTEMBER Ref: PJ/JMCG/KT 
2000 

NORTH LANARKSHIRE COUNCIL 

REPORT 

. 

1. INTRODUCTION 

1.1. The department have held a number of preparatory meetings with representatives of Forward Scotland 
with a view to establishing the participation of North Lanarkshire in its “Sustainable Communities” 
project. 

1.2. The following paragraphs provide members with some background information about “Forward 
Scotland” and details of the proposed partnership around the “Sustainable Communities” project. 

2. BACKGROUND 

2.1. 

2.2. 

2.3. 

2.4 

Forward Scotland was launched in May 1996 as an independent company with charitable status. It 
has a Board of Directors drawn from a wide spectrum of Scottish interests and receives 
development funding principally from the Scottish Executive Sustainable Action Fund. 

Sustainable development is about the integration of action in the social, economic and 
environmental spheres. Decisions made and actions taken in one sphere are not sustainable if they 
have a negative effect on any other sphere. Forward Scotland’s role is to develop this conceptual 
approach into practical action. This means working with a range of partners on demonstration 0 
programmes and projects, which improve the quality of life for people in local communities. 

The “Sustainable Communities” project has 3 key objectives: 

. 
0 

The skills learnt and confidence gained from participating in the project will contribute to 
greater social cohesion and the longer term sustainability of communities. 
The project will examine how the participating local authority’s existing programmes and 
initiatives can be delivered to most effectively meet the social, economic and environmental 
needs of the local community 
Members of the community will lmve a better understanding of and greater conhibution to 
sustainable development 

0 

In the preparatory meetings Forward Scotland have offered support to the department’s efforts to 
build community capacity in its area. This is particularly relevant given the relative inability of 
communities in North Lanarkshire to benefit from the availability of external funding such as the 
lottery. It is now generally accepted that a degree of capacity building is a major pre-requisite in 
ensuring that community empowerment can take place with local people who have the necessary 
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confidence, skills and knowledge to develop their own ideas into valid and sustainable projects. 

2.5 Forward Scotland are interested in suppoiting 2 projects in North Lanarkshire in areas which lie 
within a 5 mile radius of the Auchinlea landfill site. 

3 THE WAY FORWARD 
L 

3.1 Newmains and Salsburgh have been identified as appropriate areas to benefit from a sustainable 
communities project. The local elected members have been briefed on the proposals and have 
expressed strong support for the initiative. 

3.2 In the initial stages Forward Scotland will provide a worker to undertake a process of “community 
visioiiing” with the aim of engaging with representatives of the local community to produce an 
action plan. The process is intended to involve a range of local people, young and old, getting 
beyond “the usual suspects” and addressing questions such as: 

- what do we think of the asea we live in? 
- what improvements would we like to see? 
- how can we as a community take action to improve our own living environment? 
- what steps will we have to take? 
- who can help us to get there? 

1 

Ultimately the plan produced will have to be realistic, identifying the top priority actions to 
improve community sustainability. 

3.3 Meetings in the 2 identified communities will be convened in the course of the next month at which 
the worker funded by Forward Scotland will give a presentation to local people on the process of 
“community visioning”. Thereafter he will initiate the process in each community with support 
from officers of the council and Forward Scotland. 

3.4 Although the initial stages have involved community services staff, colleagues in the chief 
executive’s department and the economic development unit within planning and environment have 
been alerted to the development. It will be important for these colleagues and indeed 
representatives of other agencies to become involved. However the initiative must be driven by the 
coiimiunity and the extension of patnershisps should reflect the needs and realistic aspirations of 
the local people identified in their action plans. 

3.5 The expectation is that with the benefit of this initial capacity building the communities of 
Nem-mains and Salsburgh will, in a few months time, be better equipped and prepared to generate 
projects which can attract significant funding from a range of partnerships and external sources. 

4. RE COhlILl ENDATIONS 

4.1 Members are asked to note the contents of the report and to expect further updates on the 
“Sustainable Communities” project in due course. 

4.2 It is recommended that this report be referred to the social inclusion committee and the relevant 
areas committees for their interest. 

Direct or of Commu ervices 
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