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Motherwell, 23 November 2000 at 10 am. 
 

A Meeting of the SOCIAL  INCLUSION  COMMITTEE 
 
 
PRESENT 
 
Councillor Hogg, Convener; Councillor Lafferty, Vice-Convener; Councillors Barrie, Burns, Gordon, 
Hebenton, Homer, McCallum, McGhee, J. McGuigan, Maginnis, J. Martin, W. Martin, Moran and Morris. 
 
CHAIR 
 
Councillor Hogg (Convener) presided. 
 
IN  ATTENDANCE 
 
The Chief Committee Services Officer; Assistant Chief Executive; Community Planning/Partnership 
Manager; Development Officer, Chief Executive’s Department; Education Officer, Support for Learning; 
Principal Officer (Development), Department of Community Services; Senior Strategy Officer, Department of 
Social Work; Senior Economic Development Officer; Strategy Manager, Department of Housing and Property 
Services and Senior Accountant. 
 
APOLOGIES 
 
Councillors Cassidy, Cefferty, Gorman and H. McGuigan 
 
 
PRESENTATION  -  SOCIAL  INCLUSION  FUND 
 
1. The Convener welcomed to the meeting those in attendance and introduced the Assistant Chief 

Executive, who proceeded to give a presentation on the Social Inclusion Fund incorporating details 
as to (1) the background to the establishment of the Fund; (2) the principles behind and the approach 
adopted for consideration of applications; (3) the number and nature of the applications received for 
funding; (4) the bids it had been agreed to support and how these related to the Council’s priority 
themes; (5) other Agencies involved and the amount of leverage raised, and (6) implementation 
arrangements. 

 
 There then followed a question/answer session at the conclusion of which the Convener thanked the 

Assistant Chief Executive for her presentation. 
 

Decided: that the presentation be noted. 
 
 
 
SOCIAL  INCLUSION  PARTNERSHIPS  -  UPDATE 
 
2. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 5 October 

2000, there was submitted a report (docketed) dated 15 November 2000 by the Chief Executive 
providing an update of ongoing activity in relation to Motherwell North, North Lanarkshire and South 
Coatbridge Social Inclusion Partnerships including indicative budgets for the financial year 
2001/2002, funding recommendations, underspends and projects terminating. 

 
Decided:  

 
(1) that the funding recommendations for projects as detailed in the report and Appendices 1, 2 

and 3 be approved; 
 



SOCIAL  INCLUSION  –  23 November 2000 
 

 

 

 
1918 

(2) that the Chief Executive be authorised to write to the Scottish Executive (a) requesting 
transfers from Capital to Revenue funding in the 2001/2002 Social Inclusion Fund budgets 
for the Motherwell North and North Lanarkshire Social Inclusion Partnerships, and (b) 
advising that the 2001/2002 indicative budget for the South Coatbridge Social Inclusion 
indicative Partnership is satisfactory; 

 
(3) that the additional £15,000 made available from the Scottish Executive to the North 

Lanarkshire and the Motherwell North Social Inclusion Partnerships in order to undertake a 
final and mid-term evaluation and the timetable for this process be noted; 

 
(4) that the proposals for the establishment of a Drugs Rehabilitation and Access Officer post, as 

detailed in the report, be approved and be remitted to the Personnel Services Committee for 
consideration, and 

 
(5) that the report be otherwise noted. 

 
 
 
2000/2001  BUDGET  MONITORING  REPORT  -  SOCIAL  INCLUSION  PARTNERSHIPS 
 
3. There was submitted a report dated 27 October 2000 by the Chief Executive (1) providing a 

comparison of actual expenditure and income against estimated expenditure and income for the 
Social Inclusion Partnerships (SIPs) for which the Chief Executive’s office have responsibility and 
providing explanations of the more significant variances for the period from 1 April to 15 October 
2000, and (2) presenting a projected outturn for the Partnerships with comments on the anticipated 
year end position. 

 
Decided: that the report be noted. 

 
 
 
SOCIAL  INCLUSION  PARTNERSHIPS  -  REVENUE  ESTIMATES  -  2001/2002  BASE  SUBMISSIONS 
 
4. There was submitted a report dated 2 November 2000 by the Director of Finance containing the base 

submissions in respect of the Social Inclusion Partnerships Revenue Estimates for 2001/2002, as 
part of the budget process. 

 
Decided: that the report be noted. 

 
 
 
COMMUNITY  PLANNING  IN  NORTH  LANARKSHIRE  -  UPDATE 
 
5. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 8 March 

2000, there was submitted a report (docketed) dated 1 November 2000 by the Chief Executive (1) 
reminding the Committee of the presentation which was made in January of this year on the issues, 
themes and indicative actions within the draft Community Plan for North Lanarkshire; (2) advising 
that the draft Community Plan document was published in February 2000 and had been widely 
circulated, with responses being sought by April/May 2000; (3) intimating that 22 responses had been 
received which were generally supportive and which had made some constructive criticisms of the 
draft Community Plan and outlining the issues raised therein; (4) reporting that over the last few 
months action has been taken by the North Lanarkshire Partnership to address a number of these 
issues, and (5) proposing that summary leaflets for partner agency staff and for distribution to the 
wider community be published to highlight the concept of community planning and to provide 
information on current and future partnership action. 
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Decided:  
 

(1) that the summarised responses to the North Lanarkshire Partnership Draft Community Plan 
be noted, and 

 
(2) that the outline actions being undertaken by the Agencies to progress community planning be 

approved. 
 
 
NEW  DEAL  -  CHANGES  TO  CONTRACTING  IN  SCOTLAND 
 
6. There was submitted a report (docketed) dated 1 November 2000 by the Chief Executive (1) advising 

that the Lanarkshire New Deal Strategic Partnership had successfully bid to operate a pilot project 
aimed at supporting those over 25 who have been unemployed for more than 18 months; (2) 
confirming that this pilot project operated within 7 Job Centres throughout Lanarkshire, including 
Cumbernauld, Kilsyth, Airdrie and Wishaw in the North Lanarkshire area; (3) providing details of the 
operation of the New Deal 25+ Scheme; (4) reporting that the Government now intends to implement 
this programme throughout the UK; (5) indicating that the Government has confirmed that the 
delivery of New Deal for Young People, being those between 18-24 years, which is due to expire in 
March 2001, will be extended for a further year; (6) advising that the New Deal 25+ will be 
implemented from April next year and will offer a gateway and a choice of activities similar to those 
available to New Deal for Young People; (7) outlining the key and traditional elements of New Deal 
25+, and (8) reporting that the Lanarkshire New Deal Strategic Partnership will be required to develop 
contracting arrangements appropriate to local circumstances, these being awarded under competitive 
tendering procedures. 

 
Decided:  

 
(1) that the Government’s new proposals to introduce a New Deal Programme for those over 25 

be noted; 
 

(2) that the proposal to extend current contracting arrangements for New Deal for Young People 
until March 2002 be noted, and 

 
(3) that a further report be submitted to a future meeting of this Committee outlining a proposed 

contracting framework following determination by the Lanarkshire Strategic Partnership. 
 
 
COUNCILS  OF  VOLUNTARY  SERVICE 
 
7. There was submitted a report (docketed) dated 7 November 2000 by the Chief Executive (1) advising 

that the Scottish Executive had recently announced that an additional £1.07 million would be 
allocated in the next financial year to support Councils of Voluntary Services in Scotland; (2) 
reporting that within North Lanarkshire there are currently three Councils of Voluntary Service 
operating, namely CAVOC, MAVS and North Lanarkshire North; (3) intimating that currently the 
Council contributes to only the core funding of MAVS, however, the Scottish Executive had indicated 
that local authorities and other partners should contribute to their activities where possible; (4) 
advising that a report on the Council’s financial support to voluntary organisations would be 
submitted to the next meeting of this Committee; (5) detailing funding requests received from the 
three Councils of Voluntary Service in North Lanarkshire, which amounted to £10,267.04, and (6) 
indicating that the funding for these requests can be met from the Chief Executive’s Payments to 
Agencies and Other Bodies Budget. 

 
Decided:  

 
(1) that the funding requests as detailed in the report from the three Councils for voluntary 

service in North Lanarkshire be approved, and 
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(2) that the report be otherwise noted. 
 
SUSTAINABLE  COMMUNITIES  PROJECT:  PARTNERSHIP  WITH  “FORWARD  SCOTLAND” 
 
8. With reference to paragraph 23 of the Minute of the meeting of the Community Services Committee 

held on 10 October 2000, there was submitted a report by the Director of Community Services which 
had been remitted to this Committee for information (1) providing Members with information on the 
background to, and the aims of Forward Scotland, an independent company funded principally from 
the Scottish Executive’s Sustainable Action Fund; (2) advising that his Department had held a 
number of prepatory meetings with representatives of Forward Scotland with a view to establishing a 
partnership with the Council in its “Sustainable Communities” Project, and (3) intimating that Forward 
Scotland had expressed interest in supporting Sustainable Communities Projects within the 
Newmains and Salsburgh areas, and providing details of the steps proposed to establish those 
Projects. 

 
Decided: that the report be noted for the interest of this Committee. 

 
 
 
ACCESS  PROJECT  -  FUNDING 
 
9. With reference to paragraph 21 of the Minute of the meeting of the Housing and Property Services 

Committee held on 11 October 2000, there was submitted a report (docketed) dated 27 September 
2000 by the Director of Housing and Property Services which had been submitted to this Committee 
for information in respect of (1) the progress of the ACCESS Project, which provides support to 
young people within the Council’s supported accommodation units; (2) the extension of New Futures 
Funding until 2002, and (3) a bid for European Social Funds (ESF) for the proposed expansion of the 
Project (a) indicating that a similar project entitled Youth Start had been operating in the South 
Lanarkshire Council area on a larger scale, and to further develop the North Lanarkshire project and 
secure additional funding for both projects, that a joint bid for funding from the European Social Fund 
(ESF) had been submitted by Lanarkshire Careers Services; (b) intimating that the ESF bid required 
an element of match funding of £275,000 which partner agencies had already provisionally agreed to 
provide; (c) advising that approximately £65,000 per year was currently being sought from the 
Council and a similar amount had been pledged by South Lanarkshire Council, and (d) proposing that 
(A) a contribution from the Housing and Property Services Committee of £20,000 per year from 2001 
be considered; (B) consideration of the remaining sum for this Council be given by the Community 
Services and Social Work Committees and by the Social Inclusion Partnership areas in North 
Lanarkshire with £10,000 being sought from that source; (C) if successful, the Project would run from 
January 2001 to the end of 2003, and (D) the expenditure could be incorporated within the overall 
HRA base estimates for 2001/2002. 

 
Decided:  

 
(1) that it be noted that £10,000 would be provided by the Social Inclusion Partnership Areas 

towards this project, and 
 

(2) that the report be otherwise noted for the interest of this Committee. 
 
 
 
CONFERENCES 
 
(1)  “MULTI-CULTURAL  COMMUNITY  FORUM/RECRUITMENT  EXERCISE” 
 
10. There was submitted an invitation from the West of Scotland Community Relations Council to be 

represented at its conference entitled “Multi-Cultural Community Forum/Recruitment Exercise” to be 
held in Glasgow on 30 October 2000. 
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Decided: that the action taken in agreeing that the Council be not represented at this conference 
be homologated. 

 
(2) “BUILDING  SAFER  COMMUNITIES” 
 
11. There was submitted an invitation from the Scottish Local Government Information Unit to be 

represented at its conference entitled “Building Safer Communities” to be held in Dundee on 6 
November 2000. 

 
Decided: that the action taken in agreeing that the Council be represented by one Member be 

homologated. 
 
 
 
(3) “DELIVERING  RACIAL  EQUALITY  IN  THE  PUBLIC  SECTOR  IN  SCOTLAND” 
 
12. There was submitted an invitation from the Commission for Racial Equality to be represented at its 

conference entitled “Delivering Racial Equality in the Public Sector in Scotland” to be held in 
Edinburgh on 29 and 30 November 2000. 

 
Decided: that one Member be authorised to attend this conference. 


