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Purpose of Report 

Members are asked to (1) approve, in principle, the Draft Business Plan and Service Level 
Agreement for the North Lanarkshire Shopmobility Scheme; (2) note the Constitution of the North 
Lanarkshire Shopmobility Group, and (3) agree to transfer monies identified for the Shopmobility 
Scheme from the Department of Social Work to the Department of PIanning and Environment 
(Town Centre Initiatives Limited) budget. 

Background 

Members may recall earlier reports to the Social Inclusion, Social Work and Policy and Resources 
Committees regarding the development of a pilot Shopmobility Scheme within North Lanarkshire. 

A Shopmobility Steering Group was established to progress the Project, comprising representatives 
of disability and other interest groups within North Lanarkshire and supported by officers of the 
Council and of Lanarkshire Community Care Forum. 

The Council have agreed to provide &92,000 in 2001/02 and up to 527,000 in 2002/03, subject to an 
equal sum being obtained by the North Lanarkshire Shopmobility Group, to support a pilot 
Shopmobility scheme in North Lanarkshire. 

The pilot scheme will be managed by Town Centre Initiatives Limited for a period not exceeding 2 
years, and will be evaluated at the end of that period with a view, if successful, to recommending 
further development of the Scheme. 
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3.1 

3.2 

3.4 

3.5 
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4.1 

4.2 

4.3 
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5.1 

5.2 

Business Plan, Service Level Agreement and Constitution 

To progress the development of a North Lanarkshire Shopmobility Scheme, Officers from the 
Departments of Social Work, Planning and Environment, Community Services and Administration, 
working in conjunction with representatives of the North Lanarkshire Shopmobility Steering Group, 
have prepared a Draft Business Plan and Service Level Agreement for the operation of the Scheme. 
A Constitution regulating the operation of the Shopmobility Group has also been prepared by the 
Steering Group. Copies of these documents are appended to this report. 

The documents were discussed at a meeting of the Shopmobility Steering Group on Monday, 15 
January 2001 and will be the subject of further discussions with the Group and other interested 
parties. Accordingly, authority is sought for the Directors of Social Work, Planning and 
Environment and Administration to adjust the documents, if deemed necessary as a consequence of 
these discussions. 

In terms of the Service Level Agreement, it should be noted that overall supervision of the Scheme 
will be undertaken by the Project Manager, Town Centre Initiatives Limited on the Council’s 
behalf. 

Following examination of the documents, a number of amendments to the Constitution of the Group 
have been proposed. It is, therefore, proposed that the Constitution be noted, meantime, and that the 
Directors of Administration, Planning and Environment and Social Work revert to the Group to 
propose recommended amendments to the Constitution. 

Funding Arrangements 

On 23 November 1999 the Social Work Committee was advised that &92,000 had been allocated to 
the Department of Social Work from the Council’s Millennium Fund to finance a Shopmobility 
Scheme. 

On 5 December 2000 the Policy and Resources Committee was advised that the 592,000 would 
allow for the purchase of the required powered scooters and wheelchairs and any revenue costs in 
the first year of operation, and agreed to commit 50% of the revenue finding for the second year of 
operation, amounting to a sum in the region of 527,000, subject to the remaining 50% being 
obtained from external sources by the Shopmobility Advisory Group. 

To enable the Project to commence, it is recommended that the monies currently held within the 
Department of Social Work be transferred to the Department of Planning and Environment (Town 
Centre Initiatives Limited), for the purpose of providing a Shopmobility scheme. 

Recommendations 

That the Draft Business Plan and Service Level Agreement, which form Appendices 1 and 2 to this 
report, be approved in principle, subject to modification by the Directors of Administration, 
Planning and Environment and Social Work, should this be deemed necessary; 

That the Constitution of the North Lanarkshire Shopmobility Group, attached as Appendix 3, be 
noted, meantime, and that the Directors of Administration, Planning and Environment and Social 
Work revert to the Group to propose recommended amendments to the Constitution; 
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5.3 That the monies amounting to €92,000 which have been identified for the Shopmobility Scheme, be 
transferred from the Department of Social Work to the Department of Planning and Environment 
(Town Centre Lnitiatives Limited) for the purpose of a pilot Shopmobility Scheme, and 

That this report be remitted to the Finance Committee, for its interests. 5.4 

* v  
Director of Social Work 

Director of Planning and Environment 

Direct0 of Adminis u*v ation 
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NORTH LANARKSHIRE 
SHOPMOBILITY 

DRAFT BUSINESS PLAN 
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1. INTRODUCTION 

1.1, Shopmobility is a scheme which allows members of the public to make use of 
powered scooters and wheelchairs, manual wheelchairs and zimmers to 
shop in town, or shopping centres. 

1.2. There are currently over 250 schemes operating in the United Kingdom with 
over 250000 users, making almost 2 million trips per annum. It has been 
estimated that these users, with their accompanying carers, spend over 51 50 
million each year. 

1.3 Apart fi-om the benefits of access, the user benefits from an increased quality 
of life and greater independence. 

1.4 In North Lanarkshire, a Shopmobility Steering Group has been formed and 
E92000 has been allocated from North Lanarkshire Council from a 
Millennium Fund established by the Council for special projects to recognise 
the Millennium and to operate a two-year pilot scheme run in conjunction with 
the Town Centre Initiatives Limited (TCI Ltd). Furthermore, it has been 
agreed that the Council will contribute a sum of up to 227,000 in 2002/2003 
for this purpose, subject to an equal sum being obtained by the North 
Lanarkshire Shopmobility Group. 

1.5 During this two year period, it is intended that the Steering Group Will become 
formally constituted and prepare to take over the management of the scheme. 

1.6 The Steering Group has carried out a User Access Audit of major shopping 
centres in North Lanarkshire. 

1.7 This Business Plan outlines the operation of the scheme and the actions 
necessary for a smooth transition to the independent organisation. 
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2. THE SERVICE 

2.1 

2.2. 

2.3. 

2.4 

2.5 

2.6 

2.7 

2.8 

North Lanarkshire Council has allocated E92000 in 2001/2002 and up to 
227,000 ,subject to an equal sum being obtained by the North Lanarkshire 
Shopmobility Group, in 2002/2003 to support a pilot Shopmobility scheme in 
North Lanarkshire. 

This scheme will enable people whose mobility is restricted by age, illness or 
accident to better access shops and town centres in North Lanarkshire. 

For a two-year period a pilot scheme will be operated by the Town Centre 
Initiatives Limited (TCI Ltd). This period will start on 1 April 2001 and finish 
on 3 1 March 2003 

During this period TCI Ltd will : 

Recruit and manage a Shopmobility Manager and clerical 
support 
Establish a town centre base 
Manage the scheme finances 
Oversee future funding plans 
Evaluate the project 

Outcomes of the project are expected to be : 

Improved access for the client group 
Enhanced levels of business 
A feasibility study on the future service beyond the pilot 
scheme 

The User Access Audits carried out by the Steering Group will determine the 
most appropriate town centre for the pilot scheme and suitable accommodation 
will be identified over the next few months as part of the pilot project. 

Individual Shopmobility schemes vary in their delivery but the ethos is to 
deliver a free service, although some groups may charge a membershp fee, a 
registration fee, or a returnable deposit for the use of the equipment. 

Apart from dedicated staff and volunteers, to operate the scheme there needs 
to be office accommodation, parking/training space and equipment. 

2.9 Office accommodation needs to ideally include : 

23 



An office 
A reception area 
A waiting area 
Disabled toilets 
Kitchen facilities 
Equipment storage area 
Good access 
Ramped access 
Alarms 
Security lighting/cameras 

2.10 The area around the offce has to include : 

Disabled parking spaces with lockable bollards 
A training/assessment area 
Connections with existing transport 
Signage 

2.1 1 Apart from office equipment, user equipment wouId include 

8 Powered scooters 
3 Powered wheelchairs 
10 Manual wheelchairs 
6 Wheeled Walking Frames 
Battery charging equipment 

2.12 It is envisaged that the scheme would be pre-bookable and that users must 
Register with the scheme, probably on production of 2 items of ID. 

2.13 Equipment could be borrowed in 2 to 3 hour blocks. 

2.14 Liability cover is generally up to E10 million and volunteer escorts are usually 
vetted, SCRO checked and trained in such things as handling, first aid, and 
approaching a deaf person. 

2.15 It is unusual for volunteers to be paid expenses, however European legislation 
may change this, and it may be possible for the scheme to generate its own 
income by becoming a provider for the New Deal Voluntary Option. 

2.16 User equipment is expensive with powered units costing anywhere between 
E2000 to 22500, although they may cost less if purchased in bulk. It is 
essential that these units are properly stored when not in use, not just for a 
security viewpoint but because of the effects of bad weather. 

2.17 Under cover storage is also essential for powering up each machine. While 
manufacturers make claims regarding possible distance travelled, the weight 
of the user and the steepness of inclines on their route does drain the gel 
batteries. 

2.18 It is usual to maintain each machine every three months and service them 
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every six months. 
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3. IMPACT ON THE LOCAL ECONOMY 

3.1 There are currently over 250 schemes operating in the United Kingdom with 
over 250000 users, making almost 2 million trips per annum. It has been 
estimated that these users, with their accompanying carers, spend over E1 50 
million each year. 

3.2 In Scotland there are 16 Shopmobility Schemes ranging from Ayr to Orkney. 
It has been estimated that these schemes contribute almost 510 million to the 
local economy. 

3.3 A survey carried out by Hamilton Shopmobility estimated that they provide 
a service to 100 people per week who spend an average of 550 per week. This 
amounts to E5000 per week or E260000 per mum. 

3.4 However, users of the service do not shop alone. They are accompanied by 
carers, family members or volunteer escorts who could also shop at the same 
time and increase the mount  spent with local retailers. 
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4. 

4.1 

4.2 

4.3 

4.4 

4.5 

4.6 

FUNDRAISING 

It is expected that there will be a funding shortfall in operating the 
Shopmobility scheme, possibly in the region of 254,000 in the second year. 

North Lanarkshire Council has agreed to contribute towards an anticipated 
shortfall in revenue funding for the second year of the pilot scheme up to a 
sum of $27,000, subject to the North Lanarkshire Shopmobility Group 
identifying a similar sum to match an anticipated overall shortfall of E54,OOO. 

In order to access funding sources it is desirable for “North Lanarkshire 
Shopmobility Group” to obtain recognition from the Inland Revenue as a 
Scottish charity and steps are currently being undertaken to finalise a 
charitable constitution for the group. 

Ultimately, it may be necessary -to protect members liability - for the group 
to become a company limited by guarantee with charitable status. This change 
in structure would mean that committee members, who would become 
Directors, having to be trained in specific areas. 

The following sources of funding have been identified by the group as 
potential funders of the scheme because they have a specific interest in 
supporting disabled people and their families, or supporting community 
development initiatives : 

Coalfield Regeneration Trust 
National Lotteries Charities Board 
North Lanarkshire Forward 
Lanarkshire Key Fund 
Lloyds TSB Foundation 
Hugh Fraser Trust 
Parthenon Trust 
Ian Kelly Foundation 
McRobert Trust 
Alchemy Foundation 
AMW Charitable Trust 
Mrs FB Laurence 1976 Charitable Trust 
Susanne and Raymond Curtess Foundation 
Edith Murphy Foundation 
Lennox and Hannay Charitable Trust 
Fidelity UK 
Beatrice Laing Trust 
Diageo Foundation 
Robertson Trust 

While the bodies listed above represent considerable funding sources, each 
Shopmobility scheme carries out fundraising at a local level. The Hamilton 
scheme raises between 55000 to 28000 fiom donations, raffles, and special 
events. 
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4.7 Another form of fundraising is through sponsorship. Again, the Hamilton 
Scheme has a powered scooter purchased by Marks and Spencer, while 
the scheme in Ayr has a scooter sponsored by a local business at E1 per 
day. Currently Slaters sponsor one scooter which is seen all over the town 
centre at a cost of E365 per annum. 

4.8 It is imperative for the success of the scheme that local retailers are fully 
briefed in how the scheme would operate and a series of presentations to 
organisations such as the local Chamber of Commerce would highlight 
the positive impact the scheme would have on local trade, as well as 
show the potential for partnership working. 
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5 .  TRAINING REQUIREMENTS 

5.1 In the longer term it is intended for the scheme to operate in such a way that it 
is run by a charitable organisation, and ultimately an incorporated body as a 
company limited by guarantee with charitable status. 

5.2 Therefore it is equally essential that those involved in the running of the 
scheme are given the necessary training to manage a successful scheme. 

5.3 There are many sources of such training, but the obvious sources. are : 

National Federation of Shopmobility 
The Scottish Federation of Shopmobility (currently in formation) 
North Lanarkshire Council 
scvo 
Monklands Association for Voluntary Service 
Community Business Scotland Network 
North Lanarkshire Social Inclusion Partnerships 
Better Homes, Safer Communities Community capacity project 

5.4 It is envisaged that training may be needed in the following areas : 

Legal Structures 
Charitable law 
Funding Applications 
Project Management 
Supervising Staff 
Employment Legislation 
Health and Safety 
Chairing meetings 
The Role of Directors and the Company Secretary 
Understanding financial statements. 
Holding an AGM. 
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6. 

6.1 

6.2 

6.3 

6.4 

6.5 

6.6 

COSTINGS 

StaffiVolunteer Costs 

Full-time manager (APIV) 
Full-time clerical assistant (GSII) 
Volunteer expenses 5 @ 54 per day 

Total StaffingNolunteers Costs 

Property AcquisitionlRedevelopment costs 

Hire of a portacabin for 2-year period 

Estimated Equipment Costs 

10 manual wheelchairs @ E500 
3 powered wheelchairs @ E2500 
6 wheeled walking frames @? 21 85 
8 powered scooters @52000 

Total Equipment Costs 

Operational Costs 

Insurance 
Administrationhooking schemes 
Management Fee to TCI 
Heat, light, power, charging 
Computer 
Vehicle maintenance 

Total Operating Costs 

519054 
E12227 
$6240 

E37521 

E 

E5000 
57500 
E1 100 

$1 6000 

529600 

22500 
$5000 
E5000 
E7000 
E l  000 
E1750 

&22250 

The figures indicated at Paragraphs 6.1, 6.3 and 6.4 amount to &89,371. It is 
intended that the property acquisitionhedevelopment costs will be met from 
sponsorship or a mix of sponsorship and a review of equipment/operational 
costs. 

Other costs have been calculated using information obtained from suppliers 
and from the Hamilton Shopmobility scheme. 
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TOWN CENTRE MANAGEMENT SERVICES 
(SHOPMOBILITY) 

IN 

NORTH LANARKSHIRE 

SERVICE LEVEL AGREEMENT 

between 

North Lanarkshire Council 

and 

Town Centre Initiatives Ltd. 
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The Agreement Summary 

This document records the agreement between the Main Funder, North Lanarkshire 
Council (hereinafter referred to as “the Council“) and the Service Provider, Town 
Centre Initiatives Ltd. (hereinafter referred to as “TCI”), for the provision of a 
Shopmobility Scheme in town centres within North Lanarkshire. 

This agreement has been formulated within the context of the undernoted decisions of 
the Council: 

(a) Paragraph 16 of the minute of the meeting of the Social Work Committee held on 
23 November 1999, which approved the allocation of E92,OOO to establish a 
Shopmobility Scheme for North Lanarkshire; 

(b) Paragraph 7 of the minute of the meeting of the Economic Development 
Committee held on 9 June 1999, which approved the Five Year Strategy Plan and 
first Annual Operating Plan of TCI regarding the provision of town centre 
management services, and 

(c) Paragraph 28 of the minute of the meeting of the Policy and Resources Committee 
held on 5 December 2000, which authorised the Council to enter into a Service 
Level Agreement with TCI for the management of a two year Shopmobility pilot 
scheme, and committed 50% of revenue funding for the second year of operation 
of the project, amounting to a sum not exceeding 527,000, subject to the 
remaining 50% being obtained from external sources by the Shopmobility 
Advisory Group. 

TCI will provide the undernoted service(s): 

In consultation with the Council, the North Lanarkshire Shopmobility Group and 
other relevant parties, TCI will manage the establishment and development of a 
Shopmobility pilot scheme in North Lanarkshire’s town centres for up to a period of 
two years. 

The service provided will be monitored and evaluated as outlined in the appendix to 
this agreement. The Service Provider’s failure to meet the Council’s performance 
level requirements as part of this Service Level Agreement may result in payment of 
the Council’s funding being deferred pending remedial action or withheld and may be 
taken into consideration in future negotiations on service delivery. 

The project’s evaluation shall be concerned with the viability of shopmobility schemes 
in North Lanarkshire and the operational issues associated with their funding and their 
management. The evaluation report will be used as the basis of reports to the main 
funding party/parties at the end of the two-year pilot scheme. 
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The Council will pay E92,OOO from 1 April 2001 until 3 1 March 2003 and 50% of 
revenue funding from 1 April 2002 until 31 March 2003, amounting to a sum not 
exceeding E27,OOO and subject to the remaining 50% being obtained from external 
sources by the North Lanarkshire Shopmobility Group, for the provision of these 
services to the level and standard as set out in the following pages of this document. 
Some of this funding may be released at the discretion of the Council, prior to April 
2001 to meet costs incurred in relation to recruitment and office costs. 

The Council's key officer for this agreement is 

Teresa Lavery, Senior Economic Development Officer (Project Development) 

contact address and numbers 

Department of Planning and Environment 
Fleming House 
2 Tryst Road 
Cumbernauld 
G67 IJW 

Tel 01236 616244 
F a  01236 617272 
e-mail laveryt@northian.gov.uk 

TCI's key contact is: John Halpin, Project Manager Town Centre Initiatives Limited 

Contact address and numbers 

Town Centre Initiatives Offices 
Dalziel Workpsace 
Mason St 
Motherwell 
ML 1 

Tel 01236 266566 
F a  01236 253388 

Reference Number (office use only) 
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THE SERVICE 

1. Details of the service proposal 

Co-ordination of the development and management of a two-year Shopmobility pilot 
scheme from 1 April 2001 to 31 March 2003. TCI is required to manage the project 
and to report on operational and management issues associated with the proposed 
extension of such services in North Lanarkshire. 

TCI will: 

recruit and manage a Development Officer and any other staff and organise 
administrative and clerical support; 

manage the Development Officer and any other staff in the establishment of a 
Shopmobility base in town centres; 

oversee the development and delivery of a Shopmobility service to users of the 
town centre, including the co-ordination of volunteer assistadvoluntary groups 
and the provision, security and maintenance of equipment and vehicles; 

manage the finances of the Shopmobility project, reporting to the Council as 
under; 

TCI must provide quarterly financial statements of actual versus projected 
expenditure to the Council’s Key Officer. These must be submitted not later 
than four weeks after the end of each quarter for the following accounting 
periods:- 

1 April - 31 August 
1 April - 30 November 
1 April - 31 Janaury 
1 April - 3 1 March 

TCI must send to the Council’s Key Officer (1) annual audited accounts within 
six months of the year end with a copy of the auditor’s “management letter”; 
(2) any other financial or statistical data as may be required by the Council, 
and (3) the annual cash flow forecast and any revisions of these during the 
year. 

TCI must comply with any request from the Council and its nominees to 
inspect its books of accounts and administrative records. 

e) supervise the Development Officer in the preparation of future funding plans, and 
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f) evaluate the project in its second year of operation and report to the Council and 
other key parties on the viability of Shopmobility schemes in North Lanarkshire 
town centres. 

2. Proposed outcomes 

Town centre users and potential town centre users with disabilities will have 
improved access to the town centres of name through the use of the Shopmobility's 
services and equipment; 
Enhanced levels of business in the town centres; 
Feasibility study on the future of Shopmobility services in North Lanarkshire beyond 
the period of the pilot scheme. 

see appendix one for details appendix one should be the more detailed project 
agreement between the Council, TCI and the North Lanarkshire Shopmobility 
Group on the roles and remits of the parties, the organisational and operational 
systems(in outline) that will be in place, outline of the services to be provided etc. 

3. Clientdclient groups 

(a) Existing and potential town centre users with disabilities and those with 
restricted mobility 

(b) Town centre shops and traders 
(c) Service sector companies 

4. Areas of operation 

The project will operate in the town centres of name 

5. Other 

The project will be managed on behalf of the fimders by TCI. in the terms set out in 
this Service Level Agreement. TCI will enter into aproject agreement in addition to 
this sewice level agreement. The project agreement will be entered into by TCI 
Ltd., the Council as the main funder and the North Lanarkshire Shopmobility 
Group. 

The Adviso y Group or its representatives will meet with the TCI management on a 
regular basis to consider reports on progress and to offer views and advice on 
disability issues. 

It should be noted that the Group will have no operational management or 
supewisory responsibilities for the pilot scheme. However, it is expected that the 
Group will consider issues around its role in future operational and supervisory 
responsibilities should the evaluation reports recommend the extension of the 
Shopmobility scheme to other town centres beyond March 2003. 
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The North Lanarkshire Shopmobility Group will also, however, be responsible for 
identcfiing and obtaining the remaining 50% of revenue funding, estimated at 
&27,000, for  the secondyear of operation of the Pilot Scheme. 

6 Timescales 

Start date of service: 

Finish date: 

1 April 2001 

3 1 March 2003 

Weeklyldaily service details: n/a 

Hours per week(if relevant): n/a 

Milestone dates for monitoring: minimum quarterly reports to the 
Council’s Key Officer and also to the 
Council 

7. Expenditure 

The Council’s funding for this service will be managed by TCI according to 
the attached budget plan (appendix two). Amendments to planned expenditure 
must be approved by the Council’s Key Officer. 
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THE SERVICE PROVIDER 

THE ORGANISATION 

1. 

2 .  

3. 

4. 

5 .  

6. 

Name of organisation 

Town Centre Initiatives Limited. 

Registration Number 

16465 1 

Registered Office Address 

Dalziel Workspace 
Mason St 
Motherwell 

Telephone Number 

01698 266566 

Fax Number 

01698253388 

Email Address 

d a  

ReferenceNo (Office use only) 
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CONTACT DETAILS 

1. Management Contact: 

Name 

John Halpin 

Position 

Project Manager, Town Centre Initiatives Limited 

Signature 

Tel No 

01698266566 

Fax No 

01698 253388 

2. Finance/Admin Contact: 

Name as above 
...................................................................................................... 

Position ...................................................................................................... 

Signature ...................................................................................................... 

Tel No 

.......................................... 

Fax No ............................................. 
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3. Health & Safety Contact: 

Name as above 
...................................................................................................... 

Position ...................................................................................................... 

Signawe ...................................................................................................... 

Tel No 

.......................................... 

Fax No 

............................................. 

4. Marketing Contact: 

Name as above 
...................................................................................................... 

Position ...................................................................................................... 

Signature ...................................................................................................... 

Tel No 

.......................................... 

Fax No 

............................................. 
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ADMINISTRATION 

The administration systems supporting this service are the responsibility of the 
manager and financial and monitoring records will be open to the inspection of the 
relevant representatives of any funding body at any time, without notice, within office 
hours. 

HEALTH AND SAFETY 

1 Health and Safety checks may be conducted by relevant representatives of TCI 
during the length of this agreement. 

2. Health and Safety is the responsibility of TCI and TCI shall take out adequate 
insurance to cover any such possible liabilities. 

3. Without prejudice to any statutory duty of any person to report any death, 
injury, case of disease or dangerous occurrence, TCI shall inform the Council 

immediately if any user dies or suffers any major injury or case of disease 
falling within the scope of any regulations dealing with reporting of 
accidents at work or cases of occupational diseases, and 

As soon as possible, but no longer than seven days after any relevant 
accident considered to be of a minor nature. 

4. If appropriate, TCI will be required to ensure that there is a current fire 
certificate for the premises and to provide the aforementioned certificate on 
request. 

MARKETING AND PROMOTION 

TCI must acknowledge the grant from the Council on all promotional material, annual 
reports and job vacancy advertisements. This must be in the form specified by the 
Council. This acknowledgement and any other reference to the Council must intimate 
that the Council's role in the project is that of a major funder only and must not imply 
that the Council is responsible for the organisation's activities, debts or obligations. 
Copies of all the organisation's publicity material must be forwarded to the Council's 
Key Officer on a regular basis. 

DISABILITY DISCFUMINATION ACT 1995 (DDA) 

It is a requirement that TCI carries out its responsibilities under the DDA. 
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DATA PROTECTION ACT 1998 (DPA) 

It is a requirement that TCI shall meet its obligations in its capacity as data controller 
under the DPA. 

INSURANCE 

It is a requirement that TCI obtains appropriate insurance cover, displays a copy of 
certificates and provides details to the Council’s Key Officer on request. 

SMOKING POLICY 

In the interest of health and comfort, there is a smoking policy within such premises 
as may be used from time to time by TCI for the project. TCI shall ensure that: 

0 unrestricted smoking is not permitted. 
0 wherever possible, designated areas are available at specified times for 

smokers. 
and where it is not possible to provide a smoking area, then a timetable of 
breaks where participants can leave the building may be agreed. 
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Agreement undertaken on behalf of North Lanarkshire Council and Town Centre 
Initiatives Limited 

Name and Title ............................................................................ on behalf of North 
Lanarkshire Council 

Signature.. ........................................ 

Date: ............................... 

Name of Witness (block capitals) ...................................................... 

Signature of Witness 

Address of Witness 

Date 

...................................................... 

...................................................... 

...................................................... 

Name and Title ............................................................................ on behalf of Town 
Centre Initiatives Limited 

Signature ........................................... 

Date: ............................... 

Name of Witness (block capitals) 

Signature of Witness ...................................................... 

...................................................... 

Address of Witness ..................................................... 

Date ...................................................... 
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Schedule of Documents attached to Service Level Agreement Reference No: 

Performance Targets 

Monitoring programme 

Additional information 
(ref section nos.) 

Budget Plan 

Yes 0 No c 

Yes 0 No D 

Yes 3 No 0 

Yes U No 3 

Background documents Yes C No 3 

Other (specified) 

..................................................................................................................................... 



CONSTLTGTION 

North Lanarkshire Shonmobilitx Croup 

The name of thc Group shall bc known as North Lanarkslii~e Shopmobility Group 
(heminafter tcfmed to as the 'Group'). 

2. QBJEC'I'S 

Thc objects of the Group will be: 

a) To alleviate povcrty, hardsfiip and distress amongst pcople with physical, sensory 0 1  
learning disability or mental hcdth problcms or those whosc mobility is restrictcd by agc, 
illncss or accident and to promote their cducation and welfare particularly within the arm 
of"orth Lnnarkshirc but not restrictcd thaeto. 

These objccts will be met through thc means o f -  

I )  'I'he provision to members or non meiiibers the loan or hire of electrically powered 
wheclchairs, scooters, rn'ulual whcelchnirs or other aids and assistance to people w!lo 
have liniitcd mobility or disability, for shopping and the usc of any other fxilitics, ~ v i t h  
the aim of improving access to shops, amenilics aid fttcilities for such yeoplc. 

2) Thc provision of information, training and cducation on all aspccts of disability. 

3) Encouraging and assisting the shtutory authorities, retail outlels and other bodics who 
provide sewices in lhis field to meet the nccds of thc community. 

4) Providing a forum in thc corimunity where interested individuals, professionals, statutory 
bodies, c~omnicrciat bodies, voluntary organisations, charitable organ; salions and othcr 
bodies can meet m d  co-operarc in the dcvelopment of serviccs for achicvirig the objccts 
ofthe group. 

5 )  Encouraging the invoiveuent of peopie whii dis$silkies iii tlic p!anr,ir,g, dc~e1opn:c~t axl 
nriuiing and evaluating the service provided by the Group. 

3. POWERS 

Thc group  ill nitvc the powers to consider thc levy of fees and the eniployment of sraff 10 
fulfil ~ h c  stated objectivcs as at paragraph 2 above of the organisation, 
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Mcrrrbership of the Group will be open to all pcrsons rcgxdless of natior~ality, political or 
religious bcliefs, race or scxual oncntation, who accept the aims of tlic Group. 

'Thcrc shall bc two classes of rncinbership, uamc1y:- . 

a) Ordinmy mcrnbers which are classed its people with physirral, sensory or lecrrnirig disability 
or iiien~al health problems who are rcgistered users and over ihc agc of sixtccn(l6). Each 
ordinary membcr shall have one vote at gcncral rnectings ofthc G I - o u ~ .  

b) Associatc mtinbcrs: being citlier (1) statutory, voluntary, community organisations or 
hiisincsses rcprcsenting and providing services to pcrsons ui th physical, sensory or 
lcarniny disability or mental hcalth problems; or those whose ulobiliiy is restnctcd by 
age, illricss 01- accident. Thcse ineinbcrs shall bc entitled to have one vole at general 
nicctiiigs of the Group or (2) 'Individuals, not being members as being dcscribed at a) 
above; who aye sympathetic to the objccts o f  thc Croup. Associate mcinbers will be 
enLitlcd 10 vote at general meetings of the Group. 

Mosnbership of the group will automatically temiinatc: 

1) On the death of a nienibcr 

2) On ihc intiiiution to  the sccretay of the manibcrs wish to resign iiicrnbership 

3) Ifthe management corimiittec dccides to cxpcl a member, which may happen if tlic 
membcr is deemcd to have acted in such a way to contr-uvenc the furtherance of thc 
objccts o f  the group. Tlx member has the light to appeal against this action at thc ?icxI 
gcneral rnccting of thc group. 

4) Tf any membcr fails to pay the annual membership fec within six months on it being h c .  
Such inembcr may bc reiiislarcd at the discretion of the committee an payment of all 
an-ears, 

5 )  If ,  in the casc of an ordinary nicmber thc meiiibzr ceases to bc i! registered Liscr 

Thc membcrshipircgis~-ation fee will be set by membcrs at Ihc h n u a l  General Mceting. 
There inay be diffcrential rates sct for the scparale classes ofmenibcrship as thc conmitrcc 
shrll iroiii time to timc decide. 

The nx\jority of voting mmbers  of the group must be ordinaIy mcmbers, If a1 ar.y time Ihc 
numbcr of otdinaiy mcmbers equals or is less than half the !otal nunlbcr of voting nicmkers, 
110 ~iew membcrs other than ordinary mcmbers may be granted rncmbership umil such a 
majotity is restored. 
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crnploycc of the group can be a member of tlic group or the management committcc. 

5. OFFICE BEARERS 

a) At thc h i u a l  General Meeting, the Group shall clcct a Convenor, a 
Vice Convenor, a Secretary and a Treasurer, and any such 
Office Rcarers as the Group shall from time to time dccide. 

Thcy shall not receivc rexiiuncration Tor their services, but shall bc cntitied to 
rcinlburscment or any expctiditure reasonably iricurrcd by thsm in carryitig out thcir 
duties. 

b) Thc Convenor and othcr Officc Bearers of the Group shall hold olficc unLil thc 
conclusion of the ncxt Annual General Meeting of the Group, ancr their clcction, but 
shall bc cligibIc for re-elcction, Tor a maximum of thtce consccurive Icrms. 

c )  Thc Convcnor and other Office Rearcrs shall bc ex-officio membcrs of any Snb- 
committees of the GTOUP. 

6,  - M;LRIACEMENT COMMTTTEE 

a) Subjccf as I-ierchafkr mcntioncd the policy and management of the affairs of  thc 
Group shall be directed by a Managentcut Committee. The Mannagcmenl Conrmittrc 
shal! comprise of not less than eight or inore than twclvc membcrs, four of wliom will 
b e  office bearcrs and a simple majority of members being ordinary mctnbers. Thc 
comrnittec shall mcct not less than six times each year- 

b) The inernbers of the .Management Committee shall be clccted a! thc Annual General 
Meeting of the Group, in accord,mce with clause (4) thereof. 

e )  Any casual vacancy on the Mmagenicnt Committee may b:: filled by the Cornnlittze 
and, any person appointed to fill such a vacancy, shall hold orficc until the conclusion 
of thc next hnnual Gcneral Mcctiiig of the Group and shall bc eiigiblc for re-clc.ction 
at that mcctiug. 

ri) 'rhc Managcme:li Ccmnittee nzay Sub-comxnittecs as may be considcrcd neccssxy, 
and shal! dctcnnine their terms of rercrcnce, powers, duration md composition. Aii 
business of Sub-Coinmittccs shall be reportcd back 10 the Management Committcc as 
soon as possiblc. No such sub-committcc shall bc given thz powcr to co-opt inore 
than one third of its menibership. 

c) The ih'fanagernent committee shall have thc powcr to invitc to i Is rncetings assessors 

of thc goups but shall have no voting rights. 
or advisors from professional or statutory bodics. They inay join in the dcliber il t' I O I K  

fl Thc quorum for a management committcc meeting will be 4 psople, 2 of whom rnw! 
bc office bearcrs. 
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7, MEETINGS OF ?'HE GROUP 

a) l'he hntiual Gencral Mecting shall be a public meeting, held within fifteen months o f  
the prcceding AGM. Fourteen days noticc will he given to mcmbers in writing nndior 
by local publicity Ihroughout North Lanarkshire. 

The Annual Gencral Mecthg will transacl thc following business:- 

1. Minutes of the prcvious Annual Gencral Mecting 
2. Consideration of the Annual Report providcd by the Management 

Commi ttec 
3. Consideration of the Annual Stitemcnt of Accounts 
4. Election of OTfice Bearcrs aid Management Committcc 
5 .  Appointment of Auditor(s) 
6. Setting of rccs 
7 .  Any Oihcr Compctcnt Rusincss 

Noniination fonns Cor the elwtion of office bearcrs and management committcc will bc 
distributed to all menibcrs at least 14 days prior to thc date of the meeiing, Should thc 
nuniber of noruiiiations exceed the numbcr of vacancies ihcrc shall bc a secret ballot a1 lI1c 
AGM. The dctenninatiosi of the Convcnor, whom failing the Vicc Convenor, tlial ;1 rncniber 
has been duly electcd shall bc fun1 and binding. . 

b) The Convenor of tlie Group RWY at any lime at 1ii.dhcr discrelion, and shall, within 
fwrtccn days of receiving il written requcst by not lcss than tcn ineinbcrs havirlg the 
power tu v0t.e and giving rcason for the requcst, call a Special Mcoting of thc C;roup 
for ~ h c  puqmsc of altering the Constitulion, or, of considering any mnttcr which rllay 
bc rcfen-ed to himhcr by tlie Mmiagemciit Committee for any othcr puqwsc. 

-- 8. RULES FOR MEETINGS 

a) Thc quonitn of an extra-ordinary conmittcc meeting shall bc six membcrs, two of whom 
musl bc officc bearers. 

c) CJnlcss othcnvise specified in this constitution, all questiorls arising zt any meeting shall 
bc dccided by a simple ntajolity of those present and entitled t o  vote. In rhe evcrit of a t i c ,  
the C:onvei>or has the casting vote. 

U) ' r h t  minutcs of L ~ C  committee shall contain a rccord of all proceedings, resolutions ancl 
d ccisi 02s. 

9. T;rxmm - - -..- 
a) Finance shall be raised by the Group through fund raising evctits, suhscriptinns, 

donations, lcgacies, sponsorship or grants. 
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Thc: Financial Year shall be From 1 April to 3 1 March cach year. 

The Trcasurcr shall keep proper accounts of tlie financcs ofthe Group. 

The accounts shall be audited at lcast. once a ycar by t he  Au&tor(s) appoinled at t l x  
Annual General Meeting. 

hi auditcd statement of the accounts shall be submitted by Ihc Msnagemcnt 
C:ommittcc to thc Annual Gencral Meeting. 

A bank account shall be opened in thc name orthc C I - O K ~  with abank or building 
society as the Mmnagcment Conirnittec shall from tinic to time dccidc. The 
Mwiagcment Committee shall authonsc, in writing, four menibcrs of the Managemnir 
Committee, one ofwliorn shall be thc Treasurer, to sign chcques on bchalf o f  thc 
Group, All chcques must be signcd by not lcss than two of the authorised signatories. 

All monies raised shall be used in accordance only with fiirthcring thc objects of  tlio 
group, 

10. - AL’fERATiONS TO THE CONSTITU’I‘TO~ 

Alterations to lhc Constitution may bc proposed at the Annual General Meeting, or at a 
Special General Meeling, called for that purpose. Any such proposal to allcr the Constitution 
i?:ust bc given in wiring to the Sccretary at least 21 days beforc tlie meeting, at which the 
proposed altcration is to be considered. 

,%y altcration to the Constitution will requirc the approval of  two-thirds of those, prcscnt and 
eligiblc to vote. 

11. D I S S O L U T I O N  

Ti‘the Management Committcc, by a simple majority, decide at m y  time, on grounds of 
cxpensc or otherwise, it is necessary airlior advisablc to dissolve the Group, i t  slid1 call a 
Special Meeting of the Group, of which mceting not less than 14 days notice (sraring thc 
ternls of the rcsolution to be proposed theredt) sfd1 be given. 

If such z decision sl~all bc confirmed by a two-thirds majority, of those prescnt and cntitlzd LO 
~ ’ o i c  at such a meeting, any assets remaining aftcr tile satisfaction of any proper dcbrs and 
liabilities, shall be traisferrcd to North Tmarkshire Council having due regard to othcr 
fundcrs. 

(date) Adopted by iis membcrs, at 3 meeting held on 
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