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Purpose 

The purpose of this report is to seek approval for the development of a Voluntary Sector Compact and the 
costs of hosting an Open Space event involving representation for the Council, our partners and the 
voluntary sector. 

Background 

The Council has a long history of working with voluntary and community organisations and has attached 
particular significance to their relationship with the organisations operating in North Lanarkshire. 
Voluntary and community organisation organisations contribute to the community by offering a vision of 
community cohesion, supported by the Council acting in their role as a community leader. 

In 1997, the Council’s Policy and Resource’s Committee endorsed the shared values of the Scottish Local 
Authorities and voluntary organisations Positive Partnerships document. 

The aim of Positive Partnerships was to find new and productive ways of working with the organisations 
by involving local people and addressing the needs of the local community. The Council then produced a 
Voluntary Sector Strategy which developed practices and policies relating to organisations in a corporate 
and strategic way in consultation with voluntary organisations. 

The Community Planning and Partnership section of the Chief Executives Department supported the 
development of the Voluntary Sector Strategy, which addressed issues such as the development of a 
Community Development Strategy and the co-ordination of the Community Grants Scheme. 

The development of these issues supported the day to day links between voluntary and community 
organisations at committee, departmental and local level. The Council also continued the policy of 
encouraging a decentralised “one door” approach to contact between the Council and the sector. 

In June 2000, the Scottish Executive through the Community Planning process gave guidance to Councils’ 
to enable them to play a 111 and vital role in the renewal of their communities and indicated the need for 
changes to local government legislation. As part of the changes, the Executive wished to see the 
community leadership role of the Council developed. This role allows the Council to bring key partners 
together to form a strategic vision for an area. 

There is also an expectation that partner organisations, local people and voluntary and community 
organisations are able and allowed to play a full part in developing and implementing the vision. 
Therefore, there is a need to develop a number of frameworks with different organisations to allow this to 
happen. 

This paper starts to examine how the Council and voluntary and community organisations can develop a 
h e w o r k  linked to the Community Planning process, which will further enhance their relationship. The 
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Scottish Executive is suggesting that Councils’ and their partners should use a framework called the 
Voluntary Sector Compact. 

2.9 The Compact arises from the Deakin Commission Report on the Future of the Voluntary sector. From 
there a joint Scottish Executive and Scottish Council for Voluntary Service report, the Scottish Compact 
was agreed in 1999. This report suggests that local Compacts between voluntary and community 
organisations, the sector and the Council should now be developed and it further suggests that Local 
Authorities and the local Councils for Voluntary Service would be the best organisations to lead the 
process. 

2.10 A Voluntary Sector Compact is a forum where a mutually agreed process, which is not legally binding, 
between partners covering specific interdependent issues, such as three year funding arrangements and 
quality and standards of voluntary and community organisations services, is discussed and developed. The 
Voluntary Sector Compact will represent the Council’s public commitment to working together with our 
partners and voluntary and community organisations. 

2.1 1 There have already been a number of Compacts developed. For example Education Compact, betweel, 
businesses and schools, and Housing Compacts, between Housing Authorities and Registered Social 
Landlords. 

2.12 For the Voluntary Sector Compact to be successfd, research suggests that there needs to be an 
environment, which encourages change. It suggests that there is a need for effective champions within the 
Council to drive the process forward and market it within and outside the Council. The Council is well 
placed to play this role, showing their Commitment to the development of a clearer relationship with the 
sector and a willingness to drive the development of the Voluntary Sector Compact forward. 

3.0 Development of the Compact 

3.1 In order to develop a North Lanarkshire Compact it is suggested that an Open Space Event be held. Open 
Space is the name used to describe a large group work process, held over one day which enables an 
unlimited number of participants to create their own programme of discussions around the development of 
the Compact. Open Space is particularly effective in generating high-energy participation, learning, and 
commitment to action. 

3.2 The benefit of using the Open Space method is getting all of those in attendance, to a point where all tI 
issues that they are concerned with, are on the table and some of the issues starting to be resolved. People 
who attend often comment that Open Space events allow them “to feel listened to” and therefore are more 
willing to stay involved in the process. The Open Space event could take place in May 2001. 

3.3 It is expected that around 100 people would be invited to attend the event. People would be drawn from 
voluntary and community organisations, partners organisations such as the health services, police and 
economic development organisations as well as Councillors and Council Officers. In particular, 
discussions have taken place with the Community Services Department, who support and will be involved 
in developing these proposals. 

3.4 It is also expected that a Voluntary and Community Organisation Compact Steering Group will be set up 
after the event. The Steering Group will follow up on the issues not resolved at the Open Space Event. A 
number of small groups may require to be formed to look at specific issues, such as the development of 
community needs whilst promoting good communications between the sector and partners. 

3.5 The Steering Group would work towards the development of a consultation document. Following extensive 
consultation, the Voluntary and Community Organisations Compact would be developed and there would 
be a voluntary agreement covering the relationship between all the statutory service and the voluntary and 
community organisations. 
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3.6 The Compact, as a framework document, is a starting point and not a conclusion. Voluntary and 
community organisations, partners and the Council will have to commit to work together to develop the 
Compacts application and effectiveness. 

3.7 It is anticipated that the cost of this event will be approximately E4000 and this can be accommodated 
within the Chief Executives Payment to Other Bodies budget fkom the financial year 2001/2002. 

4.0 Conclusion 

4.1 The Council has been leading the partnership between voluntary and community organisations and the 
Council. The Community Planning process has now opened up the opportunity to further develop the 
relationship with voluntary and community organisations and for the Council’s partners to become 
involved. Voluntary and Community Organisations Compact will allow the Council and it’s partners to 
have a clear strategy to ensure the development of voluntary and community organisations and enhance 
their role in the delivery of services to the local community. 

4.2 A further report will be submitted to Committee reporting progress made. 

5.0 Recommendations 

5.1 It is recommended that the Committee: 

(i) support the development of a Voluntary and Community Organisation Voluntary Sector Compact, 

(ii) Approve the s u m  of €4000 (2001/02) to support the cost from the Chief Executives Payments to 
Other Bodies budget and; 

(iii) Otherwise note the content of this report. 

. Chief Executive 
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