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Purpose 

The purpose of this report is to update the Social Inclusion Committee on the launch of the Strategy 
document and to outline the actions required to develop the implementation plan. 

Background 

At the Social Inclusion Committee meeting of 1 February approval was given for the draft Social 
Inclusion Strategy and for an official launch of this Strategy. 
The Minister for Social Justice, Jackie Baillie MSP, officially launched the Strategy on Wednesday 
28 February. The launch was attended by elected members, senior officers and representatives of 
partner organisations including Lanarkshire Health Board, Employment Services, Scottish Homes, 
Scottish Enterprise Lanarkshire and the voluntary sector. 

Implementation Plan 

Contained within the Strategy are details of hture actions that will be taken by the Council and its 
partners on the various targets and milestones. Further information is also contained within the 
document which details the monitoring and evaluation arrangements of the plan. It is necessary, 
however, to highlight a number of areas that must be completed to ensure the shift from intent to 
action. 
Action is necessary on the following points by Council Departments, and in some instances by 
Partner organisations to: 
0 Develop baseline information at Social Inclusion Partnership levels and at a North Lanarkshire 

level which will allow more accurate targeting of services and resources 
0 Develop a social inclusion impact assessment process which will show how future policies, 

budget decisions and service developments impact on those residents most excluded 
0 Develop a performance management process that can many service planning and social 

inclusion reporting 
0 Develop awareness raising training materials for use in induction, staff and multi-agency 

training programmes 
0 Develop the monitoring and evaluation process for the Strategy 
0 Develop links to the Community Planning process which drive forward partnership action on 

joint milestones 

A completed implementation plan will be brought to the next Social Inclusion Committee meeting 
with specific actions for consideration. 
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. 4.0 Recommendation 

The Committee is asked to note the contents of this report. 

Chief Executive 
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