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Introduction 
Overview 
This report presents a profile of North Lanarkshire from a Social 

_. Work perspective. 

The  document sketches the role of the social work department, 
explaining its activities, concerns and guiding principles. 

The  population structure of North Lanarkshire, and the 
implications for the social work department, are discussed in the 
demographics section. The  unit around which much social work 
activity and information-gathering takes place - the area team - is 
introduced and quantified. 

The  resources that the department currently deploys in the North 
Lanarkshire area are summarised in the section on resources, and 
the scale and nature of social work activity in North Lanarkshire 
are hscussed in the section on social work activity. 

Finally, key issues which will require early consideration from a 
social work perspective are highlighted in the issues section. 

The  staffing establishment for the current operational units to be 
transferred to the unitary Authority is detailed, as is the current 
budgetary provision. 

The  Social Work Task 

vulnerable members of society, and must fulfil1 statutory 
obligations as laid out in the Social Work (Scotland) -4ct, the X H S  
and Community Care Act and other principal acts. 

- a  The  social work department has a responsibility to assist the most 

The  main functions of the social work department can be grouped 
under the following headings: 

Child Care (including Child Protection, Adoption, Fostering, 
Residential Care) 
Criminal Justice Services (including Services to Offenders, 
Court and Prison-based Services, Community Service, 
Probation and Parole) 

- 

- 

- CommunityCare 
- Area Based Services (including Community Development, 

Welfare Rights, Advice & Information, etc.) 
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The  social work department’s task in relation to these groups is to 
provide advice, guidance and assistance commensurate with the 
needs of areas, protection for the vulnerable and ‘at risk’, to enable 
people to live as fully and independently as possible, and to 
facilitate rehabilitation and integration into the community at 
large. 

_. 

The  Range of Social Work Services 
With respect to Child Care the social work department is engaged 
in: 

- working with children and families 
- providing care for children a t  risk of abuse 
- providing secure accommodation for child offenders 

- fostering 
- adoption 
- work with children’s panels 

With offenders the department’s work includes: 
- providing courts with background reports on offenders 
- working with offenders and offenders’ families towards 

re habilitation 
- community service 
- probation 
- parole 

- a  - after-care 
- services to prisons 

For community care groups the department’s work is wide-ran,ging, 
and may be dependent on the group involved. Commonly- 
identified ‘community care client groups’ are: 

- older people 
- people with dementia 
- people with a mental illnedmental health problem 
- people with a physical disability 
- people with a learning disability 

- children with special needs 
- people with a head injury 
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Among the services the department provides is the assessment of 
clients for: 

- residential care 
- day care 
- support at home 
- respite care 
- rehabilitation 
- occupational therapy 
- training 

Demographics 
Populations and Area Teams 
h important operational unit in the social work department is the 
area team. An area team consists of a range of social work staff, i.e., 
Senior Social Workers, Qualified Social Workers, Social Work 
Assistants, Occupational Therapists, Home Help Organisers and 
Welfare Rights Officers, serving a clearly-defined catchment area. 
Area teams are, typically, located in or near the communities they 
serve. 

T h e  map overleaf shows that in North Lanarkshire a total 
population of over three hundred thousand people (326,750) is 
served by seven area teams and two sub-teams. The greater part of 
that population - more than 80% - is served by the six area teams in 
the southern half of the North Lanarkshre area. 

Currently, each area team (with the exception of Shotts), serves 
between 10 and 2 0 percent of the total North Lanarkshire 
Population. Ardrie area team serves a greater portion of the 
population than any other team (1 7 -4%). 

- A  

Vulnerable Populations, Indicators of Need and Priority Areas 
T h e  need for social work services is not constant across 
communities. Information from surveys, and in particular from the 
biational Census, allows the social work department to identify 
where the need for social work services may be greatest. 

Based on such information it is possible to assess the relative 
vulnerability of communities to poverty and, therefore, the need 
for social work services. Vulnerable populations can be identified 
by means of key features, or indicators. 
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Two particular vulnerable populations are of interest to the social 
work department: vulnerable children and vulnerable elderly. The  
vulnerable child population is of interest because of the crucial role 
the department plays in the protection of children. The  vulnerable 
elderly population is of interest because the elderly are by far the 
most significant users of ‘community care’ resources, and the bulk 
of the ‘community care client  TOU UP' is made up of elderly people. 

Vulnerable Children 
Vulnerable children are defined as those children in families that 
satisfy more than one of the following conditions: 

- there are more than 3 children in the family 
- the family is supported by one parent 
- the family is dependent on income support 

Vulnerable Elderly 
Vulnerable elderly people are defined as those people satisfylng 
more than one of the following conditions: 

- the person is over 7 5  
- the person is living alone 

- the person is dependent on income support 

In addition to the indicators used to identify vulnerable children 
and vulnerable older people, there are other indicators of need, for 
example: 

- unemployment 
- lowincome 
- housing tenure 
- housing type/quality of housing 
- overcrowding 
- long-term illness 

In conjunction with Central Government policy, Strathclyde 
Regional Council has, through its own key document Social 
Strategy for the Nineties, identified a number of designated 
priority areas. The  map on page 14 shows the priority areas that 
have been identified in North Lanarkshire. 

’ Work is ongoing throughout the social work deparunent in 
Lanarkshire to identify the extent and size of other needy 
populations, for example, people with physical or mental disabilities 
and people with mental health problems. The  difficulties that these 
groups face can be compounded by poverty, and often poverty 
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is a consequence of their physical or mental difficulties. 
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ISSUES 

1.0 Main Issues 

1,l Maintenance of Stability 
1.2 In addition to fulfilling its statutory responsibilities and managing 

the transition to the new unitary authorities, the social work 
department also faces additional demands as a result of proposed 
legislative changes. This is particularly acute in regard to the 
continuing development of care in the community; the 
introduction of a new Children (Scotland) Bill representing a 
fundamental review of child care law in Scotland, which is currently 
at its Committee stage in the House of Commons, and the 
proposed new Criminal Justice (Scotland) Bill which will have 
implications for social work services. 

1.3 In maintaining the equilibrium between fulfilling its statutory 
responsibilities, preparing for the new unitary councils and meeting 
the challenges of these new legislative changes it will be important 
that the department maintains stability wherever possible during 
this transitional period. With this in mind it will be important that 
the new Authority confirms at an early date its intention to 
maintain the current area team structure within North Lanarkshire. 
This decision, together with the transfer of staff in units and 
establishments will ensure that 95% of staff within social work 
transfer simpliciter to the new North Lanarkshire Authority. This 
will also have the important effect of minimising disruption to 
public services and minimising the risk of major incidents or 
tragedies. - .  

1.4 A n  early decision will require to be made as to which area team 
should assume responsibility for the management of the existing 
Chryston sub-team. Geographically this would have to be either 
the current Cumbernauld or Coatbridge team. Discussions with 
local members should take place on this matter a t  an early date. 
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2 .o 
2.1 

2.2 

2.3 

2.4 

Cross Boundary Issues 
The  preceding section on social work resources indicates the 
current level of provision in key service areas within North 
Lanarkshire. Particular issues will arise for the new Authority 
where services have been developed and organised on a regional 
rather than a local basis. In addition there will inevitably be issues 
of economies of scale which will require serious consideration by 
the new ,4uthority. 

Initial analysis indicates that in the areas of residential child care 
and residential care for elderly people, the new Authority is likely 
to be self-sufficient. However, in the field of residential child care 
outwith children's home provision, the new Authority will not be 
self-sufficient in regard to resource centre, List D schools and 
secure accommodation resources. Work is currently being carried 
out within the department on the preparation of options for 
political consideration with regard to these service areas. 

Other areas where the dsaggregation of existing provision is either 
not feasible or not straightfonvard are outlined in Appendix (A) 
attached. These include options prepared by officers of the 
department for which early political consideration will be required. 
Included w i b  this are: 

T h e  Standby Service, Community Alarm Scheme, Child 
Protection and Specialist Services for Sensory Handicapped People 

Service areas where the new Authority is likely to be sipficantly 
under-resourced include: 

- Day Care facilities, Respite Care provision and Regstered 
L4ccomodation for people with learning disabilities; 

- Day Care facilities and Respite Care provision for older 
people; 

- Home Support and Day Care services for people with mental 
health problems; 

- Accommodation for people with mental health problems; 
- Accommodation for physically disabled people; 
- Respite Care and community supports for children with 

special needs. 
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2 . 5  Each of these areas is addressed in the current draft community 
care plan prepared jointly with Lanarkshire Health Board. This 
plan has been formed on the basis of existing Local Government 
boundaries and is currently the subject of public consultation. The 
review of the plan will include a re-drafting on the basis of the new 
unitary authorities. This revision should be available by the end of 
April 1995. Copies of the current draft plan are available on 
request. The  plan includes detailed development proposals and 
investment programme which have been formed taking account of 
current distributional issues on a Lanarkshire basis. This means 
that the plan represents a basis for an equitable distribution of new 
resources between the two new authorities in Lanarkshire. 

~ 
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3 .O Community Care Planning 
It will be of critical importance that the two new authorities in the 
Lanarkshire Health Board area maintain a high level of partnership 
a t  both a political and officer level to ensure: 

a) the maintenance of the local authority lead role in 

b) a rational plan for hospital contraction and closure which 
community care 

ensures adequate community based provision for discharged 
patients 

c) the provision of an adequate infrastructure of services to meet 
the needs of the wider community as a result of the planned 
decline in hospital based provision 

d) The  transfer of sufficient resources from health to the local 
authorities 

3.1 T h e  current draft plan indicates proposals by Lanarkshire Health 
Board for a planned reduction in hospital based provision over the 
3 year period covered by the plan. This will be particularly marked 
in services for people with learning disabilities, for elderly people 
and for people with mental health problems. T h e  plan goes on to 
detail the range of investment proposals necessary to meet the 
provision of adequate services for the discharge of patients from 
long-stay psychiatric and learning disability hospitals. It also 
emphasises the need for development to meet the requirements of 
the non-hospitalised population. 

3,2_ It should be noted that the department has established a joint 
working party with Lanarkshire Health Board to make 
recommendations on the future shape of continuing care services 
for elderly people. The deliberations of this workmg group should 
be completed by the end of March 1995 for inclusion in the revised 
plan. This matter has significant public policy implications and will 
require early consideration by the new Authority. 

3.3 T h e  plan outlines in some detail the financial frameworks which 
have been developed in both Social Work and Lanarkshire Health 
Board to manage the shift in investment necessary to achieve the 
plan’s stated outcome. The  plan indicates substantial growth and 
shifts in investment to create and maintain more responsive local 
services. Over the 3 years of the plan it outlines new invesment in 
health based services of S5.9M; a transfer of resources from health 
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based care to social care senices of S16.4M and additional 
investment in social care services of E24.5M. This represents an 
investment plan of S47M in health and social care services in 
Lanarkshire over the 3 year period of the plan. The 
implementation programmes are outlined on the basis of existing 
social work districts broken down to current local government 
areas. The  revision of the plan will redefine these investment 
proposals on the basis of the new unitary authorities. .The new 
Authority in North Lanarkshire will require to gve early 
consideration to these matters. 

-. 
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4.0 Staffing 
4.1 Detailed work is currently progressing regarding the allocation of 

staff to the new Authority. It is likely that 95% of staff will transfer 
straightforwardly to North Lanarkshire. Work is currently being 
carried out on the disaggregation of district staff in both 
+Motherwell/Clydesdale district and Glasgow North East & 
Strathkelvin district to determine the allocation to North 
Lanarkshire. Monklands/Cumbernauld district staff will be 
assigned simpliciter to North Lanarkshire in the first instance. 

4.2 In addition work is continuing on the disaggregation of staff in 
regional headquarters. It will be important that sufficient attention 
is pven to the allocation of specialist staff or staff with particular 
experience to the new Council areas. There will clearly be a loss of 
economies of scale as a consequence of this disaggregation but in 
terrns of the efficient management of services and the need to 
ensure effective policy planning it will be important for an 
authority of the scale of North Lanarkshire to ensure that it 
acquires a balanced range of expertise and experience within its 
staff resources. 

4.3 T h e  Department has undertaken detailed work on the staffing 
establishments of operational units to be transferred to the North 
Lanarkshire Authority. It should be noted that: 

- the Monklands/Cumbernauld District office staffing is 
detailed as the staff based here are not subject to 
disaggregation. 

- -  - Mothenvell/Clydesdale District office has not been detailed 
as disaggregation across North and South Lanarkshire 
requires to be completed. 

- no staff from Glasgow North East & Strathkeliin District 
office are included. 

4.4 Details on budgets for each division of service at operational unit 
level are also provided. Further work requires to be undertaken on 
those budget heads which require to be disaggregated on a North 
Lanarkshire/South Lanarkshire basis. 
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North Lanarkshire Area Teams: 
Geography and Population 

0 Area Teams 
0 S u b-Tea ms 

Kilsyth 
Population data included in 
Cumbernauld figures 

~ _ _  1 Cumbernauld 
Total 50,018 

1 
14,Ol. 
10,940 
1,966 
642 
342 

65 + 4,911 
Vuln Eld 1,341 
Vuln Child 1,266 

Motherwell 
Total 41,628 
16+ 33,223 
65 + 6,534 
Vuln Eld 2,019 
Vuln Child 1,229 

43,636 
34,341 

65 + 6,094 
Vuln Eld 1,625 
Vuln Child 1,184 

Data from 1991 Census and Provisional 1993 Mid Year Estimates (MY E) 
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North Lanarkshire Area Teams: Age 
and Distribution of Populations 

Table 1 : Population by Area Team and Age-Group 

AREA TEAM 

0-1 5 

Airdrie ~ 12,059 
Bellshill 9,681 

3,542 Chryston 
Coatbridge i 10,649 
Curnbernauld 11,524 

I 

Kilsyth 
Motherwell 
Shotts 
Wishaw 

AGE GROUP 

16-64 65-74 75-84 85+ 

35,289 3,993 2,145 506 
28,047 3,163 1,502 246 
13,177 1,947 839 532 
31,110 4,157 1,949 478 
34,430 2,638 1,211 215 

2,621 7,932 1,142 616 136 
8,405 26,689 3,830 2,190 514 
3,070 8,974 1,130 646 190 
9,295 28,247 3,858 1,840 396 

Total 

53,992 
42,639 
20,037 
48,343 
50,OI 8 
12,447 
41,628 
14,010 
43,636 

Data from the 1997 Census and 7993 Provisional Mid-Year Estimates 

Bellshill 
Chryston 13.0% 
6.1 % / 

Area Team Share of 
Total Population 

Coatbridge A 
14.8% A 

Airdrie 
16.5% 

Curnbernauld’ 15.3% 7 7 13.4% 
lKl*..*c. I Shotts 

I 4.3% N l o Y U  I 

3.8% Motherwell 
12.7% 
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North Lanarkshire Vulnerable 
Populations: Older People & Children 

Table 2: Vulnerable Elderly and Vulnerable Child Population by Area Team 

AREA TEAM ELDERLY CHILDREN 

Total Dependent 

65+ Elderly Total Population Children Total 
Population Vulnerable 010 of Child Vulnerable 010 of 

Airdrie 
Bellshill 
Chryston 
Coat br idge 
Cumbernauld 
Motherwell 
Shotts 1,966 642 6.09 1 3,242 342 3.83 

6,094 1,625 75.40 1 9,861 1,184 73.26 Wishaw 

Total I 38,691 10,550 700.00 I 72,147 8,928 700.00 
i I 

6,644 1,781 76.88 
4,911 1,341 72.77 
3,318 904 8.57 
6,584 1,689 76.07 
5,958 1,453 73.77 
6,534 2,019 79.74 

12,899 1,654 78.53 
10,391 1,266 74.18 
2,715 336 3.76 

11,473 1,721 79.28 
15,323 1,532 77.16 
8,958 1,229 73.77 

Data from the 7997 Census and 7993 Provisional MY€; Kilsyfh figures with Cumbernauld totals 

Area Team Share of Vulnerable Child 
Population Bellshill 

Vulnerable Children are defined as those in familiesfalling 
into more than one of the following categories: 

- a  

(i) 
(ii) singleparent families 
(iii) 

large families (3 or more children) 

families dependent on income support 

Motherwell 

Area Team Share of Vulnerable 
Elderly Population 

Vulnerable Elderly are defined as those people 
satisfying more than one of: 

(i) over 75 
(i i)  single elderly living alone 

Motherwell (iii) income support claimants 
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North Lanarkshire Vulnerable 
Populations: Community Care Groups 

Estimated Population 16-64 with a Disability - by Severity Category 
Total = 14,847 

Disability Severity 

Mild 

Moderate 

Severe 

Very Severe 

0 1 2 3 4 5 6 

Thousands 

Population (20-t) with a Learning Disability 
Total = 600 

20-40 years 

41 -64 years -El 
65+ years 

0 1 2 3 4 5 6 

Thousands 

Note: Physically Disabled Population estimated by the application of OPCS 
prevalence rates to 1993 Mid Year Estimate populations 
Learning Disabled Population, from Lanarkshire Social Work Districts' 
Learning Disability Register, exclddes Chryston data 



North Lanarkshire Priority Areas  

Key 
0 Priority Two Areas 

0 Priority Three Areas 

East Airdrie 
Old Monkla d 0 OQPlains 

Kirksha S Greenend/Sikeside 

I 
.South Motherwell 

0 Newmains 

0 Coltness 

Note: Geographical Locations are approximate 
The lower the priority number, the greater the deprivation 
There are no Priority One areas in North Lanarkshire 
Data from Strathclyde Regional Council's Social Strategy for the Nineties - 
Priority Areas 
The following Priority Areas (all priority 3) are not shown on the map: 

Whifflet 
Hattonrig 
Carfin 
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North  Lanarkshire Local Authority 
Residential H o m e s  for the Elderly 

Key to Home Sizes 
0 11-20 beds 

Burngreen 

f i  
\ Ochilview ' = ?  

Chilterns 

0 21-30 beds 

31-40 beds 

41-50beds 

Summary: There are 482 Local Authority beds in 14 homes. In addition, 18 private nursing 
homes supply a total of 930 beds. Lanarkshire Health Board supplies a further 764 beds, and 
private or voluntary residential establishments account for a further 21 1 beds. The overall 
North Lanarkshire total i s  2,387 long stay beds for the elderly, a rate of around 60 places per 
1,000 people over the age of sixty-five 

Note: Geogra p h ica I Locations are approximate 
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North Lanarkshire Day Care for 
Older People 

Antonine Centre 
Strathkelvin Carers Project 

Chilterns 

Alexander St Res C o s a s  urce Centre 88 Meadowside Monkland? 

Loc hvi w 
Monklands Elderly Asian Proje Merrystone House 

i 

Summary: 26 establishments provide day care facilities for older people in North Lanarkshire, 
a total of 356 places. A further 75 places are supplied by 3 Health Board units. Overall, 
there are around 10 places per 1,000 people over the age of sixty-five 

Note: Geographical Locations are approximate 
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North Lanarkshire Local 
Authority Sheltered Housing 

a 
@+Carfin Street 

.J 

I, Kew Gardens 

Vickers StrLcL 
OCarey G a r z  
a Clinart 

C-oa t b ri dge (d e tai I) 
Rosehall lames 
Avenue Dempsey 

Gardens Barrowfieid 

D u nd yva n 
lames 
Dempsey 

Sunnyside Greenhill 1 @Old Monkland Road 

Note: Geographical Locations are approximate 
Space has not allowed the placing of the following schemes on the map: 
Laural Gdns, Chapelhall; Moray Quad., Bellshill; Lorne Gdns, Salsburgh; 
Grove Way, Westgate. 
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Local Authority Day Care in 
North Lanarkshire 

Note: 

Learning Disabilities 
Mentally Ill 
Physical Disabilities 

- -  

..." ..." .." 
Education Centres ....' ....' ,.. 

_.." , 

Geograp hica I Locations are approximate 
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North Lanarkshire Children's Homes 
and Residential Schools 

Pine C o u y  ned) 

Children's Home 

Summary: There are 63 places in 3 children's homes, and 50 places in 1 residential school. 
Torrance avenue i s  an 8-bed unit. The status of Bellshill Children's home is  currently under 
review 

A 6-bed development in Cumbernauld i s  proposed 

Note: Geographical Locations are approximate 
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Older People 
The name of this file is a:\[elderly.wk3]a 

Summary of Resources in North Lanarkshire - Local Authority and Others 
(Data from Lanarkshire Community Care Plan Consultation ReCjort) 

Long Term Care 

N 
03 

Short Term Care 

Day Care 

Sheltered Housing 

Meals Services 

Provider/ 
Sector 

Places per 
Number of 1,000 65+ 

Resource Establishments/ Number of Population 
Type Units Places/Beds * (42,009) 

Local Authority Residential Care 14 482 11.5 
Independent Residential Care 11 21 1 5.0 

Health Board Hospital Care 10 764 18.2 
Total 53 2,387 56.8 

Local Authority Respite Care 30 0.7 
Health Board Respite Care 13 0.3 
Total 43 1.0 

Independent Nursing Home Care 18 930 22.1 

Local Authority Day Care 26 356 8.5 
Health Board Day Care 3 75 1.8 
Total 29 43 1 10.3 

Local Authority/New Town Sheltered Housing 930 22.1 
Scottish Homes Sheltered Housing 26 0.6 
Housing Association Sheltered Housing 564 13.4 
Local Authority Community Alarms 1,850 44.0 
Total 2,440 58.1 

Local Authority/lndependent Meals on Wheels 23 583 13.9 

Total 86 3,047 72.5 
Local Authorityllndependent Lunch Clubs 63 2464 58.7 

* Note that in this column thl jures given for Lunch Clubs 81 Meals on Whe services represent NUM 
OF MEALS SERVED PER WEEK. 



LEARN I N G DISABI LlTY 
The name of this file is a:\[l-disab.wk3]a 

Summary of Resources in North Lanarkshire - Lbcal Authority and Others 
(Data from Lanarkshire Community Care Plan Consultation Report) 

Provider/ 
Sector 

Resource 
Type 

Places per 
Number of 10,000 16+ 

Establishments/ Number of Population 
Units PlaceslBeds * (25 5,904) 

Short Term Care 

Day Care 

Accommodation 

~ ~~~~~ ~~ ~ 

Local Authority Registered Accom. (Respite) 1 
Independent Registered Accom. (Respite) 15 
Total 76 

Local Authority Day Care 5 61 2.4 
Independent Day Care 1 12 0.5 
Total 6 73 2.9 

Local Authority Registered 2 24 0.9 
Independent Registered 16 157 6.1 
Independent Non Registered 4 19 0.7 
Total 22 200 7.8 



P hvsical Disa bi I i tv 
The name of this file is a:\[physdis.wk3]a 

Summary of Resources in North Lanarkshire - Lbcal Authority and Others 
(Data from Lanarkshire Community Care Plan Consultation Report) 

Day Services 

W 
0 

Short-Term Care 

Accommodation & 
Long-Term Care 

Provider/ Resource 
Sector Type 

Places per 
Number of 10,000 16+ 

Establishments/ Number of Population 
Units Places/Beds (255,904) 

Local Authority Day Centre Provision 
Independent Day Services 
Total 6 248 9.7 

4 153 6.0 
2 95 3.7 

Independent Respite Care 1 ? 
Total 1 

Independent Non-Reg. Supported Accommodation 55 2.1 
Health Board In-Patient Beds 51 2.0 
Total 106 4. 1 



Mental Health 
The name of this file is a:\[m-health.wk3]a 

Summary of Resources in North Lanarkshire - Local Authority and Others 
(Data from Lanarkshire Community Care Plan Consultation Report) 

Provider/ 
Sector 

Resource 
Type 

Places per 
Number of 10,000 16+ 

Establishments/ Number of Population 
Units Places/Beds (255,904) 

Home Support & Day Care 

W 
A 

Special Accommodation 

Professional Staff 
(includes Clydesdale 

figures) 

Local Authority 
Independent 

Home Support & Day Care 
Home Support & Day Care 

1 35 1.4 
5 31 8 12.4 

Health Board Day Care 68 2.7 
Total 6 427 76.5 

Local Authority Residential Provision 1 12 0.5 

Independent Non-Registered Accommodation 1 12 0.5 
Health Board In-Patient Beds 361 14.1 
Total 70 435 17.0 

lndepedent Registered Accommodation 8 50 2.0 

Local Authority Social Workers/MHOs 
Health Board Consultant Psychiatrists 
Health Board/LA Psychologists 

36 
13 
9 

Health Board CPNs 12 
Total 49 
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North Lanarkshire Area Teams: 
Referrals and Referral Outcome 

Social Work Referrals 
April 1994 f December 1994 
by Area Team. Total = 23,174 

Social Work Referrals 
April 1994 - December 1994 
Area Team share of Total Referrals 

No. of Referrals (Thousands) 

61 

- 
Area Team 

Bellshill 
Chvston 12.8% 

Motherwell Shotts 
13.0% 5.5% 

Outcome of Referrals (Referral 
AI location) 

No Further P 
Child Care Qi i0L 

Community Care- 7 
29.3% 

Offenders Work 
7.9% 

Note: Kilsyth figures are included with Cumbernauld Totals 
The referal outcome data for Chyston'g yferrals are not yet available for this time period 
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Residential Care for Elderly People in 
North Lanarkshire: Placements 

No. of clients placed in PrivateNoIuntary Long Term 
Residential Care, April 1994 - December 1994 

Area Team 
Airdrie 

Be1 Is hi1 I 
Chryston 

C’nau d 
Moth e rwel I 

Shotts 
Wishaw 

0 5 10 15 20 25 
No. of Placements 

No. of clients placed in Long Term Nursing Home Care, April 
1994 - December 1994 

Area Team 
Airdrie 

Be1 Is hi1 I 
Chryston 

Moth e w e  I I 
Shotts 

Wishaw 

C O M d J ~ *  

0 5 10 15 20 25 
No. of Placements 

Note: In addition to the long term nursing home placements shown, Monklands District General Hospital 
contributed 32 and Law Hospital contributed 62 to the overall South LanarkshireTotal of 195 Long 
Term nursing home placements. 

Long term care is any period of care lasting more than 4 weeks. During the same period there 
were 13 short term placements to voluntary/private residential homes, and 55 short term 
placements to nursing homes. 

Data from social work department’s Financial Information System (FIS) and Monkland/ 
Cumbemauld District’s Placements Database (CIXLOG) 
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Social Work Activity: Child Care 
and Offenders 

Children in Care in North Lanarkshire 

Area 
Team 

Type of Care 

Fostering Local Voluntary List D, C & Assessment Other 
Community Authority sector Secure Centre 

Parents Home Home Accommodation 

Airdrie I 23 16 1 11 4 0 

Bellshill 9 13 1 5 1 2 

Chryston 
Coatbridge 
Cumbernauld 
Motherwell 
Shotts 

Wishaw 

Total 

3 3 0 2 1 0 

36 17 0 14 1 5 
15 13 0 10 2 3 

18 9 0 1 2 3 

12 0 0 0 0 0 

18 15 4 4 0 4 

134 86 6 47 11 17 

Total 

55 

31 

9 
73 
43 

33 
12 

45 

301 

Data from Sttatchlyde Social Work Department's Child Care information System as at 31st December 1994 

In addition to children in care, there are 833 children under some form of 
home supervision in North Lanarkshire and Clydesdale. 

- -  

Offenders 

The table below shows offenders statistics for North Lanarkshire for 1994: 

Probation 31 9 
Throughcare 43 
Fine Supervision Orders 73 
Social Enquiry Reports (SERs) 1,253 
Su p pl emen ta ry SERs 170 

Chryston, which i s  not included in the table above, had 12 statutory cases 
and 18 community service orders. 
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ST.4SDBY SERVICES 

DesLzDtion of Service 

Standby provides an out of hours Social 
Work service across the Region, offering an 
emergency counselling and intervention 
senice to individuals and families, to relieve 
situationSof acute risk and to meet statutory 
obligations. The service deals with referrals 
which are too urgent to await action by the 
local Social Work area team the following 
day, and covers the full range of high risk 
social work situations (e.g. child protection, 
family break-up, mental health admissions, 
vulnerable elderly, acute finanCial dSculties, 
and housing related problems). It operates 
closely with other key services such as the 
Police, health and housing in relation to, for 
example, emergency mental health 
assessments (22 staff are accredited Mental 
Health Officers), hospital discharge 
arrangements, and joint assessments in 
emergency child protection cases. 

The Standby information base is fully 
computerised on a local area network and 
inchdes the Departmental Child Protection 
Register which is updated daily and hospital 
discharge plans. Access to all Departmental 
records held by area teams is becoming 
available in order to respond more effectively 
in emergencies to clients who are already 
known to the Department. 

The existing service is located in recently 
renovated offices in Glasgow, equipped with 
sophisticated new technology for which the 
capital outlay is nearly complete. 

The total number of referrals in 1993 was 
nearly 22,000. Allocated by new Unitary 
Councils, over 50% of these would relate to 
Glasgow, with usage by other new Councils 
each accounting for less than 10%. 

Local government reorganisation raises the 
issue of how the 12 new Unitary Councils 

can continue to provide an effec5ve stmdby 
service in terms of out of hours cover a?d 
the range of SUS needed to dea! nith 
growing and complex demands cm the 
service. 

Current Costs 

The budget for 94/95 is E1.4m. There are 
currently 54.5 staff 

Preferred Option 

Lead Authority 

Service and Financial Implications 

The preferred option is based on the current 
centralised senice of which there is 
considerable operational experience. In 
addition, the value of one clearly iden- 
and easily accessible referral point is 
becoming more important given the inaease 
in community w e  out of hours referrals. 
Stailing levels are such that there is the 
capacity to balance operational teams in 
terms of experience and expertise, and to 
promote training. 

Under the lead authority propod, the 
intention would be to apportion costs on the 
basis of population in the first year, and 
thereafter by negotiation between authorities. 

The total staffing required to mice 
decentralised arrangements (i.e. smaller 
groupings of authorities, or indkidual 
Standby services) is estimated to cost in 
excess off 3.5m. Together with the capital 
investment required to establish centres in 
new authorities, this means that de- 
centralisation would not be a costeffeuke 
optiop nor is it likely to be f m i e  by April 
1996. 

For further information please contact 
Sarah Wood, Depute Director of Sociil 
Work, on 227 2342. 

38 



ALERT COhiMUNIrY ALARM 
SER\?CE 

Descriotion of Sewice 

ALERT is the Community Alarm Service, 
introduced in 1985, run by Social Work. 

A commu&ty alarm links an individual in 
their own home to the central control centre, 
currently based in Church Street, Glasgow, 
and is manned 24 hours a day, 7 days a 
week. When an alarm call is made, the call is 
directed via the telephone network to the 
control centre. Relevant information (e.g. 
family, friends, keyholders, medid 
condition, doctor, social worker etc) on each 
client is instantly available on computer. 
There is 2-way speech between the client and 
controller enabling the controller to assess 
the situation and take appropriate action. 

Investment by the Regional Council, 
together with 17 District Councils, 3 
Development Corporations, Scottish Homes 
ard Housing Associations, has enabled the 
service to be extended to 10,000 eligible 
clients in 94/95. The development of the 
service is dependent on partnership with 
housing agencies based on cost-sharing: 
Housing Agencies purchase, install, maintain 
and remove alm units; Social Work 
provides- staffing and management of the 
central console, Mobile Alarm Teams and 
the cost of BT work. 

The Community Alarm Senice is ideally 
suited to decentralisation and could be 
integrated with other community care 
services. However, until each new Unitary 
Council has decided how best to provide the 
service locally, there is a need for an interim 
arrangement. 

Current Costs 

The revenue budget is €1.6m (including 
€350,000 staffing costs for the central 
console, and €850,000 for 15 Mobile 

Teams). In addition, there is a f92,000 
capital allocation for the purchase of 
equipment and installations. 

There are 25 staff based at the central 
control and 15 team of Mobile A i m  
attendants (88 staff), locally based ar,d 
managed. 

Preferred Option 

Lead Authority (Glasgow), on an interim 
basis. Decentralisation, as the long-term 
preferred option. 

Service and Financial Implications 

Until the new Unitary Councils have set up 
arrangements to provide their own alarm 
service, it is proposed to retain the central 
console centre in Glasgow, in order to 
ensure continuity of service. Glasgow has 
considerable operational experience of 
operating the dam system and the existing 
console is located there. The lead authority 
could apportion costs to existing alarm 
pamers. 

It should be noted that there are 3 District 
Councils which operate their own central 
console and alarm system, including 
Glasgow, Bearsden and Milngavie, and 
Kilmarnock and Loudoun. Neither the 
Glasgow nor the Kilmarnock and hudoun 
systems are, at present, technically 
compatible with Alert., nor can Alert's clients 
in the adjacent areas be connected to those 
senices. 

For further information, contact Bob 
Winter, Depute Director (Community 
Care) on 227 6007. 
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TR4LVING 

Description of Sewice 

In order to discharge their statutory duties, 
social work authorities require to have a 
comprehensive programme for training and 
staff development. This entails imponant 
responsilhities in terms of identlfylng 
training needs, training design, organisatioa 
administration, delivery and evaluation. 

The present training fbndon comprises the 
completion of a training strategy and annual 
training plan as a condition of Specific 
Training Grant (fiorn the Scottish Office), 
in-house training, staff secondments, 
partnerships with colleges through the W of 
Scotland Consortium for Education and 
Training as part of the DIPSW programme, 
provision of DIPSW placements, practice 
teaching, SVQ assessments and operating 
the regional tr&g centre at Knowehead. 

Training is planned to be applicable to all 
Social Work staE In 93/94,303,505 
in-house training days were provided for 
social work sta excluding external courses 
and conferences. 

It is expected that new Unitary Councils will: 
(i) prepare Training Strategies and Annual 
Training Ham; (U) honour existing policy 
and contractual arrangements; (Gi) continue 
as partners in the Consortium; (iv) note 
hture arrangements for SVQ assessment 
centres matched to new boundaries; and (v) 
retain their own dedicated training staff. 

While the bulk of training senices cm 
therefore be decentralised, the problem will 
be to retain the benefit of economies of d e  
in resourcing training programmes which 
have been negotiated with training providers. 
In view of this, it is proposed that a small, 
central secretariat be set up to to promote 
and co-ordinate cost sharing in the 
development and delivery of training 
programmes. 

Current Costs 

The annual training budget in 94/95 is 
€2,288,100, of which 61% is made up of 
Specific Training Grant. The annual cost of 
the proposed secretariat is expected to be no 
more than €100,000. 

Preferred Option 

Lead authority (Glasgow) on an interim basis 
for the secretariat In addition, Glasgow 
should assume responsibility for the running 
of the present regional training centre, 
including the accommodation of consortium 
adminstratjon s t s ,  until new Unitary 
Councils agree alternative arrangements. 

Senice and Financial Implications 

The preferred option will ensure that training 
capacity, capability and cost effectiveness are 
maintained under the new arrangements and, 
in particular, that accreditation for national 
qualifications continues. It is anticipated that 
new authorities may wish to re-negotiate 
these arrangements in the hture. 

If all new authorities do not continue as 
members of the Consortium and agree 
DIPSW placements on a pro rata basis, the 
programme may cease to be viable. 

In terms of cost shanng the following is 
proposed: central secretariat - to be 
apportioned on a pro-rata basis; practice 
teaching - an agreed formula will be 
necessary; regional training centre - costs 
to be taken into account when alIocating 
budget to Glasgow; SVQ assessment - 
smaller authorities on pro rata basis. 

For further information, please contact 
Alastair MacNish, Depute Director 
(Personnel, Finance, Administration & 
Training) on 227 2339. 
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CHILD PROTECTION 

Senice 

Child Protection is the work done by local 
authorities to try to prevent the abuse of 
children and to protect and treat the victims. 

The Social Work (Scotland) Act 1968 lays 
an inescapable responsibility on local 
authorities to make inquiries into cases 
where there is information to suggest that a 
child may be at risk and to take appropriate 
action to protect the child and promote the 
child's interests. The child protection duties 
of local authorities have an important 
preventive dimension i.e. the duty to prevent 
and remedy situations that might result in a 
child being received into care and to assist 
families whose circumstances may place 
children at risk. In addition, local authorities 
have powers and duties to provide services 
to meet the needs of families for support and 
assistance in Wing for children. 

Child Protection work is undertaken, not 
only under their legal responsibilities, but 
under directions of the Secretary of State 
through Circulars of Guidance and Codes of 
Practice. Each local authorities is required 
to devise and implement operational 
procedures to guide and support staff in this 
complex area of work, and to clanfy 
responsibilities. The authority must also 
support their operational procedures through 
the provision of appropriate specialist 
training for staff, carers, and other relevant 
co 11 eagues . 

Each year in Strathclyde, over 3,000 
investigations are undertaken into allegations 
that children may have been abused. Each 
must be investigated. The authority must 
retain a current child protection register, and 
ensure that all registered cases are reviewed 
regularly at a multidisciplinary case 
conference. In Strathclyde, there are 
normally around 900 children on the 
Register, and each has a child protection 
plan. It will be essential for the new 
authorities to arrange for liaison across 
boundaries to ensure the safety of children 
who are moved fiom one authority to 

. 

---+FA- 

Inter-A-oencv U'orking 

The lead agency responsibility of the local 
authority social work department to protect 
childrec does not diminish the role and 
responshility of other agencies. 

Area Child Protection Committees 

The ACPC for the Region was established in 
October 1992 in response to the Scottish 
Office Circular "Protection of Children from 
Abuse - Co-ordination of Local Services". 
The Circular indicated that Child Protection 
Committees were to play a crucial role m 
planning and implementing effective 
intervention and asked local authorities and 
other organisarions involved to improve and 
develop the operation of the committees in 
the light of guidance set out in the Circular. 

Membership of the ACPC is currently drawn 
fiom Social Work, Education, Police, Police 
Chief Medical Officer, Health Boards, 
Reporter to the Children's Panel, Proanator 
Fiscal, and the Chief Executive. 

Rec~rmnendations 

/ 
(i) that the Regional Council child 
protection procedures be used by the new 
Councils until they are in a position to create 
theirown; and 

(ii) t b  the Regional Child Protection 
Committee be disaggregated on Healtl~ 
Board boundaries, on an interim basis, but 
that discussions take place to consider 
possible joint arrangements to ensure 
consistency with Health Board and police 
authoriry areas. 

Service and Fmcia l  Implications 

In the context of local govement 
reorganisation, through negotiation with the 
new unitary authorities and under advice 
fiom the Scottish Office, ACPCs will have 
an important role in maintaining co-operation 
within and across new authorities and in 
promating standards of practice. 
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CBIICD PSYCHOLOGICAL SERVICE 

Description of Senice 

The child psychological service is provided 
within the general child care duties under the 
Social Work (Scotland) Act 1968 to young 
people and their families involved with any 
part of social work, including those in 
residential schools, secure units, resource 
centres, foster w e  and community child care 
senices. The services cover direct casework 
with clients, individual assessment and 
counselling, support to other staffworking 
with children and families, and advice on 
stafftraining and policy development. 

A specialist child psychological service 
within residential social work was developed 
initially because the existing mainstream 
service available fiom either Education or 
the NHS were neither appropriate or 
adequate to the special circumstances of 
children in residential care. This continues to 
be the case. 

The service is used throughout the Region by 
social work districts for child and adult 
clients in the community, residential schools, 
secure accommodation, training and sexual 
abuse projects. A padcular focus is in 
relation to child care units in Glasgow, N 
Ayshire and Renfrew. 

The present small scale and organisation of 
the senice does not lend itselfto 
decentralisation as this would fragment and 
devalue the current service, and increase 
administrative costs. 

Current Costs 

The annual budget in 94/95 is f384,560. 
The service currently employs a principal 
psychologist and 7 senior psychologists 
based at regional headquarters - seconded or 
allocated to social work districts and 
operational units. In addition, a senior 

psychologist is located in Glasgow XE and a 
psychologist in MothenvelVClydesdale. 

Preferred Option 

To place responsibility for the hnding and 
management of the service with those new 
Unitary Councils which are the main users of 
the service and/or locations for the child care 
units. 

Service and Financial Implications 

The preferred option will ensure continuity 
of service, maintenance of service 
specialisation, and access to dedicated 
administrative support. Smaller user 
authorities would be able to "buy-in" the 
service from any of the host authorities, 
subject to availability. 

The service would also continue to be made 
available to the voluntary facilities run by the 
Church of Scotland and the Catholic Central 
Board. 

For further information, contact Ian 
Gdmour, Depute Director (Child Care), 
on 227 6064. 
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THE BLMDCRAFr & BELTANE FACTORIES AND TBE SKELTERED PL4CEMENT SCHEME 

Glasgow 
N. Lanarkshire 

DescriDtion of sen-ice 

The Blindcraft factory, in Glasgow, and the Beltane 
factory, in Wishaw, provide emplojment and 
training, for disabled persons, in a safe and secme 
environment. In addition to the disabled persons 
employed in both factories there is a subs tand  
workforce of able bodied persons. There are also three 
retail outlets located in Ayr, Glasgow and Hamilton 

133 n/a 15 
11 n/a 2 

Historically the factories have in the main employed 
physically and sensoq W l e d  persons. Howazr, 
consideration should be given to menta& disabled 
persons also being included in the workforce in the 
future. 

s. Lanarkshire 18 n/a 4 

Re- 6 n/a 3 

The requirement for training and employment 
opportunities for the disabled will be every bit as 
acute with the new authorities as with the existing 
authorities. The factories, because of tbeir present 
level of Regional Council subsidy, will be vulnerable 
to possible closuse. 

~ 

E. Renfrewshire 4 n/a 2 

Lnverchde 2 n/a 7 

The Sheltered Placement Scheme is a contract, 
sponsored by the Department of Employment, which 
provides personal development of disabled employees 
and their progression into open employment This 
contract axers 55 disabled employees of the Regional 
Council as well as those disabled employees within 
tbe Blhdmft and J3eitane factories. There is a Deed 
to ensure the new authorities provide continuity oi 
slrpport in employment for the existing disabled 
Regional council Sheltered Placement Scheme 
employees as well as providing new opportunities for 
disabled people to join the Scheme and thereby 
progress, with support into open employrent. 

IAuthorit~ - IBlindcrcift I Beltane 1 SPS 1 

6 n/a 2 
16 n/a 2 

. Ayshire 

. Ayrshire 
S. Ayrshire 
Argyll & Bute 0 n/a 

The legislative basis for the proiision of these 
services is the Disabled Persons (Employment) Act 
1941. 

Current Costs 

The current staffing of the two factories, as at 30 
Septemkr 1994, is: 

In the financial year 1994-95 the net reyenue budget 
for both factories was some €2,065,000. The net 
budget is after central government grant of €67 1,OOO. 

In addition to revenue costs there has in the past 
th redfw yean been an annual capital erpenditure 
of the order of t300,OOo excluding tbe capital cost of 
the new Beltane factory. 

The cost of the Shehered Placement Scheme, apart 
fiom the two fitories, are not included in the above. 

Preferred Option 

It is proposed that: 

(i) the Beitane and Blindcraft faclones k 
transferred to the new authonues of North 
Lanarkshire and Glasgow; 

(ii) the Sheltered Placement Scheme places be 
disaggregated to all the new authorities. 

Implications 

The Sheltered Placement Scheme Contract with the 
Department of Employment will have to take account 
of the fact that while the two factories wil l  be the 
responsibility of Glasgow and North Lanarkshire, the 
placements may come from other Local Authority 
areas. 
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REGION.4.L RESOURCE CENTRE FOR 
THE BLLYD 

DescnDtion of Service 

The Centre, based in Glasgow, is 
acknowledged nationally as unique in 
offering a one-stop approach to services for 
the visudy impaired. It provides a range of 
senices, including: 

vision services 
information and library services 
transcription and technical services 

In addition, the Centre supports mobile 
services across the Region including an 
outreach 'hi-tech' unit and an extensive 
programme of exhibitions and awareness 
training. The majority of these services 
operate in collaboration with other statutory 
and voluntary organisations; some are 
totally dependent on trained and skilled 
volunteers. 

Following the 1989 review of services which 
recommended the continuation of a central 
resource unit, the capital programme 
includes provision for a new Resource 
Centre for Sensory Impairment which would 
assume all services currently provided by the 
existing Centre, and would extend its remit 
to provide services for deaf and hearing 
impaired people, deaf-blind people and 
people who are physicalfy disabled. A site 
in Partick has been acquired and work is due 
to complete in October 1996. 

Recent statistics indicate that around 50% of 
the service provided is within Glasgow, and 
a recent survey of the caller-in rate at the 
Centre suggests that well over 80% of users 
(c. 150 a day, clients and volunteers) are 
resident in the Greater Glasgow area (i.e. 
within G-lasgow or an hour's travelling). 

The issue is that of preserving, in the context 
of local government reorganisation, the 
range and high standard of services - both 
one-stop and outreach - which are currently 
available. It would not be feasible for each 
of the new Unitary Councils to replicate 
these. An added factor for consideration is 
the development of the new Centre, due to 
take place over the next 2 years, for which 
responsibility and resources will need to be 
transferred. 

Current Costs 

The current cost of the service is €372,150. 
There are currently 2 1 members of M. 

In additioq the capital allocation for the 
project is €2.38111, with outturn currently 
projected at E2.87m. 

Preferred Option 

Lead authority (Glasgow). 

Senice and Financial Implications 

The preferred option would ensure 
continuity of service and would enable the 
growing needs of people with a range of 
sensory impairments to be strategically 
addressed. Responsibility for the new 
development would be divested in the lead 
authority. 

Under the lead authority proposal, the 
current budget would be transferred to 
Glasgow on the basis that the Centre would 
continue to provide senices to people 
resident in Glasgow, and those resident 
outwith the City to be paid for in a way to be 
detennined. 

For farther information, contact Bob 
Winter, Depute Director (Community 
Care) on 227 6007. 
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SIGN LANGUAGE LNTERPRETER 
SERVICE 

Description of Service 

The sign language service, based in Glasgow, 
provides a range of specialist services 
includingstandard sign language, lip 
speaking, deafblind manual communication, 
deaflbliid hands-on communication and 
Irish-based sign language. 

The service was established in 1989 
following a review of services for deaf and 
hearing impaired people. It provides an 
essential service to hearing impaired people, 
enabling them to communicate with public 

. senices, courts etc. as well as to participate 
in si&cant social, educational and family 
events. 

Around 50% of all referrals to the service are 
from Glasgow although ail districts make use 
of the sewice. Differential usage in part 
reflects the scale of existing specialist 
ServiCeS. 

In order to safeguard the overall integrity of 
t h ~ s  specialist service and to preserve access 
to the Same level of skills, decentralisation 
would not be an appropriate option. 

Current Costs 
- a  

The annual budget of the sign language 
service in 94/95 is €160,250. The service 
currently comprises 1 Manager, 6 
Interpreters and 1 admin worker: a further 
6 Interpreters are being recruited. 

Preferred ODtion 

Lead authority (Glasgow) for an initial 
period, to allow for consideration by the new 
Unitary Councils of future arrangements. 

Service and Financial Imdications 

The preferred option will ensure continuity 
of service. However, the basis for ensuring 
equitable access to the service and 
determining hture priorities will need to be 
agreed by participating authorities. It is 
proposed that the service be funded initially 
on a population basis and thereafter by 
negotiation. 

For further information, contact Bob 
Winter, Depute Director (Community 
Care) on 227 6007. 
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STRATHCLYDE JXTERPRETIBG 
SERVICE 

DescriDtion of Service 

The key objective of Strathclyde Interpreting 
Service (SIS) is to assist members of ethnic 
minority communities by the provision of 
advice, trbslation and interpreting senices. 
The senice therefore makes a significant 
contribution to implementation of the 
Council’s race equality policies and to 
fUlfilling its obligations under the Race 
Relations Act 1976. 

The sewice offers a comprehensive range of 
languages (Urdu, Punjabi Hindi, Chinese, 
Bengali, Spanish, Turkish, French, German, 
Italian, Arabic, Gaelic, Gujerati), maintains a 
register of over 100 freelance interpreters 
and translators, and offers an emergency 24 
houdyear round, on-call Service. 

The main agencies using the services are: 
Interpreting - Courts, Social Work, 
Education, DSS, and Assessors; 
Translation - Scottish Refugee Council, 
Education, Social Work, GGHB, and DSS. 

The demands on the Service have grown 
steadily from its inception in 1980. The 
number ofjobs registered in 1993/94 was 
1,821 compared With 924 the previous year. 

The Regional Council recently commissioned 
Community Enterprise in Strathclyde to 
conduct a feasibility study on the hture of 
SIS and to produce a business plan. It 
subsequently agreed in November 1994, 
subject to resources, to implement a strategy 
for the development of SIS over the next 3 
years, including the incorporation of SIS as a 
company limited by guarantee with charitable 
status by December 1 995. 

Current Costs 

SIS has a net revenue budget of €84,180 
(&er income from charges). It employs 3 
full-time interpreters. 

The net revenue costs of the new proposals 
are €132,175 in 95/96 (€212,175 gross), 
estimated to reduce to f92,175 in 96/97 and 
€80,675 in 97/98 as the service increases its 
customer base and income. In order to 
address the financial implications, there is a 
Strategic Management of Resources bid for 
€100,000 revenue and €12,000 capital 
which, ifsuccessfid, would be added to the 
Social Work budget. 

Preferred Option 

Agreed by Committee as a Community 
Enterprise, subject to availability of 
resources. In the event that this is not 
realised, the prefened option would be a lead 
authority arrangement. 

Service and Financial L rn~ l i~ i t i o~~~  

The business plan for SIS acknowledges the 
need for it to respond to a number of internal 
and external pressures, in particular, 
dependence on the Regional Council to 
publicise and hnd the senice and increased 
competition. The new proposals are 
therefore designed to prepare SIS for 
organisational autonomy and ensure that it 
can expand its role outwith Glasgow, k i t h  a 
(longer term) view to establishing 
contracting arrangements with new Unitary 
Councils as well as targeting new customers. 

For further information, contact S a d  
Wood, Senior Depute Director of Social 
Work, on 227 2342. 
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SPORTS DEVELOPMENT TEAM 

Description of S e r k e  

The Sports Development Team prokides, using 
specialist staff and equipment, a sports programme 
primarily aimed at adults with learning 
disabilities. A full programme of sporting events a1 
&strict, regional, nztional and international levels G 
provided along -5iith development days, come and tq 
days, s ta f f  development and the resourcing of man} 
partnership opportunities with ~ t i ~ n a i  organisations. 
A small programme is also resourced for people witb 
a pbgsical or sew disability. 

The legislative bads for the provision of this service 
is the Local h t r n m e n t  (Scotland) Act 1973, 
Section 83. 

The majority of tbe users of the seMce come from the 
Glasgow area, although there has been some use 
outwith 

Current Costs 

There are currently *e staff in the team: 

Designation 
Co-ordinator (Spons Development) PO5 I- Senior Activities h a o r  

The annual budget is €14199. 

It is proposed thal the seMce is transferred to a 
Lead Authority (Glasgow }. 

If the senice is to be made available to users outwith 
Glasgow, a system for recharging the relevant local 
authority would ha-ie to be developed. 
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O L T O O R  RESOURCE CENTRE 

Dembtion of Senice 

The Outdoor Resource Centre gives 
supports to people with disabilities and 
disadvantaged young people and families, 
enabling them to engage in outdoor 
activities. It provides a range of services 
including direct instruction with client 
groups and members of stafF in hill-wahg, 
on ent eering, roc k-climbing/ab s e h g ,  
camping, canoeing, sailing, rafting, skiing, 
gorge-walking. Tbe Centre provides advice 
on safety on all these activities and also on 
field visits, mountain biking and boat- 
handling, sub-aqua, wind-surfing and water 
skimg, horse riding, advice on bathing in 
natural waters, swimming and cycling. 

The Centre staffprovide specialist 
knowledge on all health and safety matters to 
do with outdoor activities and are currently 
responsible to the District Manager, 
H d o n / E  KiIbride, for the regular updating 
of safety guidance and any consequent 
training needs of the relevant staf€. Training 
is also provided in outdoor activities for staff 
to widen the scope of the use of the outdoor 
activities across the whole of the Social 
Work Department. 

The present senice is provided to all 
Districts with an emphasis on Glasgow, and 
to all clients groups with the exception of the 
elderiy although some older peopie have 
been involved in community group activities. 

- -  

Current Costs 

The Outdoor Resource Centre has an annual 
budget of E 175,280. It has 1 1 employees 
consisting of the Co-ordinator, Senior 
Acthities Instructor, 3 Activities Instructors 
and 1 Asst Activities Instructor, 1.5 Clerical 
and 2 stores stafs and a seamstress. 

Preferred ODtion 

Lead Authority. 

Financial and Service Implications 

The preferred option would be to retain the 
current level of senice based in the lead 
authority, maintaining existing local 
arrangements for direct provision of service 
and advice and support to the new unitary 
Councils and to related voluntary 
organisations. It is proposed that the 
running costs of the Centre would be met by 
the lead authority, the services of the Centre 
being purchased on an as-used basis or 
through formal Gnancial cost-sharing 
agreements made with other adjacent 
authorities. 

Recent incidents, including the Lyme Bay 
and Rive Orchy tragedies, are leading central 
government to consider extending the 
present system of controls for outdoor 
activities beyond the present advisory 
arrangements and are wnsidering registering 
outdoor activities centres. It is critical that a 
specialist function is retained to provide a 
direct service, advice and support to Social 
Work Departments in the new unitary 
councils in the West of Scotland. 

For further information, please contact 
Mastair MacNish, Depute Director 
(Personnel Finance Administration & 
Training) on 227 2339. 
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ARTS -4ND CULTURE TEAM 

Description of senice 

The Arts and  Culture Team was set up in I 9 9 0  to 
co-ordmate and develop the provision of am and 
other cultural e.uperiences miithin the context of social 
care activities. The Team currently provides the 
following services: 

e an overview of regional arts policy aithin 
h e  social work department; 

0 identification of areas of need and tbe 
provision of arts projects and training to 
meet those needs; 

e the cration of ats residencies covering the 
Region as a whole or a part of it; 

e the organisation of centrally-run training 
andlor workshop opportunities; 

e a h s e  on the creation of arts projeus; 

e the development of links with other agencies 
throughout the countxy, to provide 
opportunities for participation, as sdl as 
general events information 

The legislative basis for the praision of this service 
is the Local Government (Scotlaod) Act 1973, 
Section 83. 

The main issue arising from local governmeat 
reorganisation is the potential loss of specralist advice 
and services across the regjon. In paNcular there is 
concern with reference to strategic planning. training 
in the use ofarts within social work ; links nith local 
and ~ t i o n a l  professional arts organkaSions. 

In the main the Current users of the senice reside in 
Lanarkshire, Renfrew and Glasgow. 

Current Costs 

There are currently two specialist arts o f f a n  
covering the 12 Social Work Districts. Indhidual 
events and projects are in the main funded through 
grant aid. 

Payments 

Preferred Option 

:t is proposed that the senice is disaggregated uith 
me spemlst arts officer transferring to South 
Lanarkshire and the other to Renfrewshire The 
mention king that these authorities would also 
jegotiate appropriate arrangements for work 
mdemken within the surroundmg areas. 

Lmplications 

Lf access to this seMce is to remain for people from 
3ther Local Authority areas, a system will have to be 
kveloped for recharging the relevant Local 
Authorities. 



FORUMS ON DISABILITY 
DEF'ELOPMENT TEAM 

Description of Service 

The service, established in 1984 following 
the recommendations of the membedofficer 
report "The Cost of Living in a Hostile 
En\ironment", initially supported Forums on 
Disability $thin Glasgow, involving support 
to a Central Management Committee and the 
development of local Forums on Disability. 
From 1984- 199 1, the service was funded 
through the Urban Programme. 

In 199 1 , the remit of the Forum was widened 
to support a Central Strathclyde Forums on 
Disability Steering Group, with membership 
from each Social Work District. The work 
of the Team was focussed in Glasgow, with 
responsibility for developing and supporting 
local and district forums lying with Districts. 

The Team works with the Steering Group to 
to address the disability agenda at a strategic 
level - across social work, education, 
housing, health, employment, training, and 
transport, as well as local issues, and to 
initiate local, regional, and national debate. 

The size of the Team is such that it would 
not be possible for it to be decentralised to 
12 new Unitary Councils. Furthermore, 
resources- te support Forums on Disability 
and disability organisations are already 
established and being developed within 
different localities. 

Current Costs 

The current cost of the service is €94,654. 
In additioqthere is a budget of €86,360 plus 
€20,000 for transport for the Team to 
support Forums on Disability. There are 4.5 
members of staff. 

Preferred Option 

Lead Authority (Glasgow). 

Senice and Financial Im~lications 

The preferred option would ensure 
continuity of senice since the Team is 
primarily deployed in Glasgow. However, in 
the longer term, reorganisation will present 
an opportunity to rekiew the remit of the 
Team and current management 
arrangements. 

For further information, contact Bob 
Winter, Depute Director (Community 
Care) on 227 6007. 
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STAFF & FINANCE IN NORTH LANARKSHIRE 



NORTH LANARKSHIRE 
SOCIAL WORK DEPARTMENT 

LSTAFFING SUMMARY ,1994195 

FULLTIME PART TIME TOTAL 

MOTHERWELUCLYDESDALE 422 652 1074 

MONKLANDS/CUMBERNAULD 546 689 1235 

CHRYSTON 64 14 70 

NORTH LANARKSHIRE TOTAL 1032 1355 2307 

VI 
w 

NOTE. 1. Staffing figures excludes Motherwell/Clydesdale District HQ staff due to disaggregation. 
2. Finance Summary to be allocated column due to Motherweel/Clydesdale budget to be 

be split between North & South Lanarkshire. 



NORTH LANARKSHIRE 
SOCIALWORK DEPART'MEM, 

(FINANCIAL SUMMARY 1994/95.,, , , , , , ,  c 
MONKLANDS 

CUMBERNAULD MOTHERWELL 

I TOTAL VALUE I 

CHRYSTON 

I INCOME I 
cn 
P 

I NET VALUE I 

I URBAN PROGRAMME I 

ITOTAL 

f 21,879,453 

f 1,841,605 

E 20,037,848 

E 994,477 

E 21,032,325 

f 15,680,693 

E 1,539,298 

f14,141,395 

f 970,509 

f 1 5 1  11,904 

E 866,721 

f 121,970 

E 744,751 

f0 

f 744,751 


